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FINANCE COMMITTEE  
April 24, 2024  

In-Person and Remote 
Town Building – Council on Aging Room 

41 Cochituate Road, Wayland, MA 
 7:00 P.M. Minutes 

 
Attendance:  J. Barnett (via Zoom), K. Lappin, A. Methot (via Zoom – arrived at 
7:08 PM and left at 8:20 PM), B. O’Herlihy and P. Roman.  Absent: S. Correia 
and M. Hoyle.   
 
Call to Order: The meeting was called to order by Chair P. Roman at 7:01 PM.  
She noted that she, K. Lappin and B. O’Herlihy were all participating in person 
and J. Barnett was participating via Zoom1 and then read the following: 
 
One may watch or may participate remotely with the meeting link that can 
be found at https://www.wayland.ma.us/public-body-meeting-information-
virtual-in person-and-hybrid.  Pursuant to Chapter 2 of the Acts of 2023, this 
meeting will be conducted in person and via remote means, in accordance 
with applicable law. This meeting may be recorded and will be made 
available to the public on WayCAM as soon after the meeting as is 
practicable. When required by law or allowed by the Chair, persons wishing 

 
1 At approximately 7:08 PM, K. Lappin noted that A. Methot had joined the meeting via Zoom. 
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to provide public comment or otherwise participate in the meeting, may do so 
by in person attendance, or by accessing the meeting remotely, as noted 
above. We request public comment be limited to two minutes per person.  
 
P. Roman reviewed the agenda for the public.   
 
Materials Discussed/Distributed: Meeting Agenda for the 4/24/2024 meeting; 
draft Minutes for meeting held on 4/17/2024; email dated 4/24/2024 from Tom 
Holder, Department of Public Works (DPW) Director, together with 
memorandum dated 4/22/2024 from Abigail Charest, Town Engineer, to Michael 
McCall regarding issue at Town Center wastewater facility requiring an additional 
capital request at the 2024 Annual Town Meeting (ATM); Sudbury Schools FY25 
Budget Book; email dated 4/24/2024 from K. Lappin, together with Excel 
spreadsheet containing inflation graph and comparative town data; and P. 
Roman’s draft PowerPoint presentation by Finance Committee (FinCom) to Select 
Board (SB) (v1 dated 4/24/2024). 
 
Public Comment and Members’ Response: 
 
None. 
 
Announcements: 
 
P. Roman noted that she and A. Methot met with the Schools Finance 
Subcommittee and Susan Botton, Schools Director of Finance & Operations, 
earlier in the day to discuss FY2026 budget matters, including the type of 
information the FinCom would like to receive in connection with its review of the 
Schools FY2026 budget. 
 
Vote to approve Minutes of 4/17/24: 
 
Members reviewed the draft Minutes of 4/17/24.  K. Lappin proposed an edit.  K. 
Lappin moved to approve the Minutes of 4/17/24, as revised. J. Barnett seconded.  
Motion passed by roll call vote of 5-0-0: J. Barnett (yes), K. Lappin (yes), A. 
Methot (yes), B. O’Herlihy (yes) and P. Roman (yes).  
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Discussion on Proposed Finance Committee Presentation to Select Board / 
Town. Discussion may include but is not limited to (i) Review of FY25 
Omnibus Budget, Operating, Capital, 5-Year Capital; (ii) Budget Outlook – 
Prop 2 ½, Override expectations; (iii) Override history in Wayland; (iv) 
Wayland comparison to Peer Towns on various metrics; (v) Peer/Other MA 
Town Approaches to Override; and FinCom Recommendations: 

 
P. Roman noted that she had decided to only present the SB with information on 
the FY25 Omnibus Budget, Operating, Capital and 5-Year Capital Plan at its 
meeting on 4/29/2024 and defer a discussion of Proposition 2 ½ (Prop 2 ½) 
planning for FY2026 and/or FY2027 until after the 2024 ATM. 
 
Members reviewed P. Roman’s draft PowerPoint presentation by the FinCom to 
SB (v1 dated 4/24/2024)2 and provided suggested additions, deletions, and edits.  
Focus was on Slides 1 to 13 with a review of the remaining six slides deferred 
until the next meeting.  The Members agreed, however, that Slide 16 (Prop 2 ½ 
Levy Capacity) should be included in the budget presentation to the SB as context 
for the recommendation regarding Prop 2 ½ planning. 
 
P. Roman will revise the presentation and have A. Methot review prior to 
providing a copy to the Town Manager’s office for inclusion in the SB’s meeting 
packet for the 4/29/2024 meeting.  She and K. Lappin will lead the discussion 
with the SB at their upcoming meeting. 
 
Topics Not Reasonably Anticipated by the Co-Chairs 48 Hours Prior to 
Posting, if any, and Setting Next Meeting: 

 
None. 
 
The Members agreed to meet on 4/29/2024 at 7:00 PM, with the primary focus 
being the FinCom FY25 budget presentation to the SB.  Continued discussion on 
Proposition 2 ½ presentation slides will also be included on the agenda. 
 
B. O’Herlihy noted that an agenda should be posted for 5/13/2024, the first night 
of the 2024 ATM, so the Members can discuss and potentially vote on (i) the 

 
2 See Exhibit A for a copy of Slides 1 to 13 and 16 of the draft presentation. 
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amended FY25 Capital Budget to accommodate the DPW’s request for additional 
capital funding for the Town Center wastewater facility, and (ii) the FinCom 
positions, if any, on Articles 27 and 28 in the 2024 ATM warrant.  
 
Adjournment: 
 
K. Lappin moved to adjourn the meeting. J. Barnett seconded. Motion passed by 
roll call vote of 4-0-0: J. Barnett (yes), K. Lappin (yes), B. O’Herlihy (yes) and P. 
Roman (yes).  Meeting adjourned at 8:34 PM. 
 
Respectfully Submitted, 
 
Brian O’Herlihy 
Minutes Taker 
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