Portfolio assignments for May 2012 through April 2013 (adopted 4-30-12)

John Bladon

Town counsel and legal services (chair)

Liaison to Finance Committee, financial reporting, representative on ORC

Liaison to Audit Committee

Liaison to Energy Initiatives Advisory Committee

Liaison to Personnel Board, point on collective bargaining negotiation strategy (chair)

Steve Correia

Fiscal / budget strategy; capital planning

Liaison to Community Preservation Committee

WayCAM public access, Cable Television Advisory Committee liaison

Technology planning, electronic communication and improvements to Town web site
Town Meeting Procedures Review Committee

Liaison to Recreation Commission

Liaison to Historic Commission, Historic District Commission

Liaison to Youth Advisory Committee and Wayland Cares Sustainability Committee
Liaison to Economic Development Committee

Town Center

Joe Nolan

Liaison to Board of Public Works

Wastewater / septage operations — liaison to WWMDC

Transportation issues (rail trail, canoe launch, senior/disabled transit, TIP projects/funding)
Liaison to MetroWest 495 Partnership, MetroWest Regional Collaborative

Liaison to Library Board of Trustees

Liaison to Permanent Municipal Building Committee

Liaison to Conservation Commission

Edward Collins

Affordable housing / 40B projects

Liaison to Housing Authority and Housing Partnership

Liaison to Surface Water Quality Committee

Liaison to Dudley Area Advisory Committee

Liaison to 375" Anniversary Commemoration Committee

Liaison to Board of Assessors; overlay estimate; tax classification/ tax rate hearing

Doug Leard

Public safety issues (police, fire, including ambulance, ALS Committee, paramedic services)
Emergency preparedness (LEPC selectmen’s representative/chair)

Liaison to Council on Aging, Senior Property Tax Relief Committee

Liaison to Public Safety Building Advisory Committee

Liaison to Board of Health

Liaison to Planning Board, Zoning Board of Appeals

Danforth settlement



Portfolio assignments for May 2011 through April 2012 (adopted 5/2/11)

SC

Fiscal / budget strategy; capital planning

Public buildings/facilities management

Liaison to Community Preservation Committee

WayCAM public access CATV, Cable Advisory Committee liaison

Technology planning, electronic communication and improvements to Town web site
Town Meeting Procedures Review Committee

Liaison to Recreation Commission

TF

Town counsel and legal services

Liaison to Personnel Board, point on collective bargaining negotiation strategy
Town Center permitting process

Affordable housing / 40B projects

Liaison to Housing Authority and Housing Partnership

Liaison to Planning Board, Conservation Commission, Zoning Board of Appeals
Liaison to Surface Water Quality Committee

Liaison to Dudley Area Advisory Committee

JN

DPW transition issues related to elected, policy-making board

Liaison to Board of Public Works

Wastewater / septage operations — liaison to WWMDC

Transportation issues (rail trail, canoe launch, senior/disabled transit, TIP projects/funding)
Liaison to MetroWest 495 Partnership, MetroWest Regional Collaborative

SP

Public safety issues (police)

Emergency preparedness (LEPC selectmen’s representative)

Liaison to Council on Aging

Liaison to Library Board of Trustees

Liaison to Board of Health

Legislative liaison

Collaboration (selectmen’s representative on Collaboration Committee)
HS building project

JB

Liaison to Finance Committee, representative on Operational Review Committee

Liaison to Energy Initiatives Advisory Committee

Liaison to Board of Assessors, tax classification, overlay

Liaison to Economic Development Committee

Public safety issues (fire, including ambulance, ALS/paramedic)

Emergency response to flooding (follow-up related to emergency planning and PSB repairs)
Flooding follow-up (mitigation strategies and liaison with neighborhood groups)



Portfolio assignments for May 2010 through April 2011 (adopted 5/24/10)

SC

Fiscal / budget strategy; capital planning

Public buildings/facilities management

Liaison to Community Preservation Committee

WayCAM public access CATV liaison (including studio relocation)

Comcast franchise license renewal negotiations

Technology planning, electronic communication and development of Town web site
Town Meeting Procedures Review Committee

TF

Town counsel and legal services

Liaison to Personnel Board, point on collective bargaining negotiation strategy
Town Center permitting process

Affordable housing / 40B projects

Liaison to Housing Authority and Housing Partnership

Liaison to Planning Board, Conservation Commission, Zoning Board of Appeals
Liaison to Surface Water Quality Committee

Flooding follow-up (mitigation strategies and liaison with neighborhood groups)

JN

DPW transition issues related to elected, policy-making board

Liaison to Board of Public Works

Wastewater / septage operations — liaison to WWMDC

Transportation issues (rail trail, canoe launch, senior/disabled transit, TIP projects/funding)
MWRTA board voting member

Liaison to MetroWest 495 Partnership, MetroWest Regional Collaborative

Liaison to Recreation Commission

SP

Public safety issues (police)

Emergency preparedness (LEPC selectmen’s representative)

Liaison to Council on Aging

Liaison to Library Board of Trustees

Liaison to Board of Health

Legislative liaison

Collaboration (selectmen’s representative on Collaboration Committee)
HS building project

JB

Liaison to Finance Committee

Energy initiatives, liaison to Energy Initiatives Advisory Committee

Liaison to Board of Assessors, tax classification

Liaison to Economic Development Committee

Public safety issues (fire, including ambulance, ALS/paramedic)

Emergency response to flooding (follow-up related to emergency planning and PSB repairs)



Portfolio assignments for May 2009 through April 2010 (finalized 5/8/09)

MT

Fiscal / budget strategy (ad hoc budget committee, tax classification)
Liaison to FinComm, Personnel Board

Collective bargaining

Legal services with TF

Town Center permitting process, including wastewater permit appeal
Collaboration with neighboring towns

Energy initiatives

JN

DPW implementation / transition

Liaison to Board of Public Works

MWRTA board voting member

transportation issues (rail trail, canoe launch, senior transit)

Landfill conversion to transfer station / solid waste disposal issues / PAYT
Wastewater / septage operations — liaison to WWMDC, Septage Committee
Liaison to Recreation Commission

SC

Capital planning

Public buildings/facilities management

Liaison to Community Preservation Committee

Liaison to Board of Assessors

WayCAM, CATV and Comcast license renewal negotiations

Electronic Communications Committee report - implementation and web services

TF

Legal services with MT

Public safety issues (police and fire, including ambulance, ALS/paramedic)
Waveland initiative liaison

General development issues

Liaison to Planning Board, Conservation Commission

Affordable housing / 40B projects

Liaison to Zoning Board of Appeals

SP

HS building project

Emergency preparedness (LEPC selectmen’s representative)
Liaison to Council on Aging

Liaison to Library Board of Trustees

Liaison to Board of Health

Liaison to Surface Water Quality Committee

Legislative liaison



Portfolio assignments for FY09

MT

Fiscal / budget issues (ad hoc budget committee, overrides, tax classification), liaison to FinComm
Collective bargaining

Legal services

Waveland initiative liaison

Town Center permitting process

JN

DPW implementation / transition

MWRTA board voting member

transportation issues (rail trail, canoe launch, senior transit)

Landfill conversion to transfer station / solid waste disposal issues / PAYT

WW

Wastewater issues

General development issues including 40B projects
HS building project

DL

Public buildings/facilities management
Emergency preparedness (LEPC)

Council on Aging liaison

Public safety issues (including ALS/paramedic)

SC

Finance issues (capital planning)
Sale of Town-owned land
WayCAM

CATYV and Comcast negotiations






