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Committee 
Owner Project Working Group Status Reporting 

Timeline

FinCom Evaluation of Prior FinCom Goals Finance Committee (assists from Planning 
Board, Anette Lewis, and Clifford Lewis) Active December

FinCom Peer Towns Finance Committee (assist from Kent George) Active December

Planning Process for Evaluating Town-Owned Property Planning Board, Finance Committee, Library 
Trustees Active December

School Schools School Committee, Kent George Active December

BOS/School Health Care/Benefits for Employees Board of Selectmen, School Committee, with 
input from OPEB Committee

Collective 
bargaining Future

COA Community Center Community Center/Council on Aging Advisory 
Committee Active 2015 ATM

BOS Efficiencies in Town Government (automation & 
changes within the current structure)

Board of Selectmen (with input from Mike 
Lowery & Molly Upton), FinCom TBD TBD

FinCom Financial Policies (Including sustainability) Finance Committee Active December

Library Library (space & delivery, library construction 
grant)

Library Trustees, School Committee, Ann 
Heller, COA, Recreation Active 2015 ATM

ConCom Open Space - Renovation & management of 
properties & update open space plan Conservation Commission Active TBD

N/A Update Zoning Bylaw N/A Dormant Future
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