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Meeting Minutes 
Select Board Meeting 

Monday, April 29, 2024 at 7:00 p.m.  
Wayland Town Building, Council on Aging Room / Hybrid 

41 Cochituate Road, Wayland, MA 01778 
 

Present: Adam G. Gutbezahl, Carol B. Martin and William D. Whitney. 

Present, participated remotely: Anne Brensley. 

Absent:  Thomas J. Fay. 

Personnel present: Town Manager Michael McCall, Assistant Town Manager John Bugbee 

A1. Call to Order, Review Agenda for Public:  At 7:03 p.m. Chair W. Whitney called the meeting of the Select 
Board to order when a quorum was present. He announced each member by full name and that A. Brensley 
would participate remotely. He announced that pursuant to Chapter 2 of the Public Acts of 2023 the meeting 
would be conducted in-person and via remote means and that the public could also participate remotely via 
teleconference. W. Whitney announced that the meeting may be live-broadcast and/or recorded for re-broadcast. 
W. Whitney reviewed the agenda. 

A2. Announcements and Public Comment: C. Martin announced that the League of Women’s Voters would 
hold an issues forum on Thursday, May 2, the Town Meeting Warrant Hearing would be held on May 6, the 
Annual Town Election on Tuesday, May 7 and Annual Town Meeting on Monday, May 13 and Tuesday, May 14. 
W. Whitney added that there would be a public hearing on Wednesday, May 1 before the Planning Board related 
to two zoning article being proposed at Annual Town Meeting. A. Brensley reported that many people attended 
the Town-SPIRIT program (Site Problem Identification and Resolution of Issues Together) workshop) held on 
Sunday, April 28, 2024 from 1:00 p.m. to 7:00 p.m. at WHS and it was a success. 

There was no public comment. 

A9. Consent Calendar:  a) Review and vote to approve listed items b) Discuss, consider, and potentially 
act on items removed from Consent, if any: 

1. Vote the question of approving Town Manager, Michael McCall, as signatory for approving the contract for 
Solid Waste & Recycling Collection Services, from BP Trucking Inc. (of Ashland, MA), for a term of three 
years in the amount of $946,422. 

2. Vote the question of approving Town Manager, Michael McCall, as signatory for approving the contract for 
Wayland Council on Aging and Community Center (COACC) Contract Amendment, from Hill-Liro 
Corporation., DiGiorgio Associates Inc., (of Boston, MA) in the amount of $210,000. 

3. Vote the question of approving One Day Liquor License to Christopher Reynolds for an event (Arts 
Wayland Expo 2024) at Town Green, on Saturday, May 18th or Sunday, May 19th (Rain Date) from 1:00 
p.m. to 7:15 p.m. 

4. Vote the question of approving Town Manager, Michael McCall as signatory for approving contract for Well 
Cleaning and Redevelopment, from Maher Services, Inc., (of North Reading, MA) for a contract term of 180 
days in the amount of $150,076. 

A. Gutbezahl moved, seconded by C. Martin, to adopt the Consent Calendar. Roll Call Vote: YEA: A. Brensley, 
A. Gutbezahl, C. Martin and W. Whitney. NAY: None. ABSENT: T. Fay. ABSTAIN: None. Approved. 4-0-0. 



 

A3. Fiscal Year 2025 Proposed Omnibus Budget and 5-Year Capital Plan Presentation – invite 
attendance by Finance Committee: The Board was joined by members of the Finance Committee to hear its 
FY 2025 Budget Presentation. Finance Committee members present included Co-Chairs Pam Roman and Kelly 
Lappin, Brian O Herlihy, Steve Correia, April Methot as well as Jonathan Barnett via teleconference.   

P. Roman and K. Lappin presented a slide deck reviewing the proposed FY 2025 omnibus budget operating and 
capital budgets. P. Roman described the Finance Committee mission and strategy to maintain a level-service 
budget, the current budget environment and drivers as well as challenges. P. Roman noted that the Town was 
approaching a proposition 2 ½ override in FY2026 and/or FY2027 as levy cushion depletes. 
 
P. Roman described some of the budget drivers to be inflation, the settlement of eight collective bargaining 
agreements, new school transportation contracts, the addition of staff and rising cost of benefits. P. Roman noted 
that FY 2026 would be the first year full-day kindergarten would be funded through the Operating Budget, which 
will be funded by American Rescue Plan Act (ARPA) funds in FY 2025. P. Roman added that there was a need to 
address water infrastructure with significant capital investments. P. Roman also noted that State Aid would be flat 
and overall that the FY2025 Operating Budget represented a 4.61% increase over the prior year. P. Roman 
summarized that the budget represented about 68% for the school department and 32% for Town municipal 
services.  P. Roman summarized the total FY2025 budget totaled $105.2 million with $89.78 million in taxation, a 
5.7% increase over FY2024 and as such the tax rate would increase to $16.40 from $15.52 the previous year. 
K. Lappin described the recommended FY2025 Capital Budget for funding 27 capital projects totaling $7.65 
million and the impact on the tax levy. The FY2025 to FY2029 5-year Capital Plan includes $40.4 million with an 
additional $7 million for Water Enterprise Fund. K. Lappin also noted that the Capital Plan, as submitted by the 
Finance Director and Town Manager did not include funds for water infrastructure expense, athletic fields or de-
carbonization projects because the projects were not ready. 
 
P. Roman reviewed the Finance Committees recommendations which included to prepare for FY2026 and/or 
FY2027 Operating override, to engage in strategic, long-term capital planning, better manage open capital projects 
to ensure timely completion, to consider Medicare buy-in for retirees, to evaluate hiring practices to and to study 
Transfer Station viability. 
 
A. Gutbezahl discussed the need to inform voters about an impending override. The Board and the Finance 
Committee discussed the benefit of software to support budget projections. C. Martin recommended voters read 
the budget report printed in the front of the warrant. Town Manager Michael McCall emphasized the need for a 
facilities needs assessment to address failing infrastructure and also to establish a long-term capital planning 
committee at the next Annual Town Meeting, 

A5. Appointments to Committees: Interview, discuss and potential vote to appoint:  

Committee                                      Appointee                           Term End Date 

Surface Water Quality Committee Steve Garone June 30, 2026 

Zoning Board of Appeals Justine Paul June 30, 2024 

Wayland Housing Authority Kevin Goodwin  June 30, 2029 

Wayland Housing Authority Denise Fortin  June 30, 2029 

Wayland Housing Authority Marie Isenburg June 30, 2029 

S. Garone joined the meeting via teleconference to discuss his intent and qualifications to join the Surface Water 
Quality Committee. 

C. Martin moved, seconded by A. Gutbezahl, to appoint S. Garone to the Surface Water Quality Committee for a 
term ending June 30, 2026. Roll Call Vote: YEA: A. Brensley, A. Gutbezahl, C. Martin and W. Whitney. NAY: 
None. ABSENT: T. Fay. ABSTAIN: None. Approved. 4-0-0. 

J. Paul joined the meeting via teleconference to discuss her intent and qualifications to join the Zoning Board of 
Appeals. 

C. Martin moved, seconded by A. Gutbezahl, to appoint Justine Paul to the Zoning Board of Appeals for a term 
ending June 30, 2024. Roll Call Vote: YEA: A. Brensley, A. Gutbezahl, C. Martin and W. Whitney. NAY: None. 
ABSENT: T. Fay. ABSTAIN: None. Approved. 4-0-0. 



 

K. Goodwin, D. Fortin and M. Isenburg joined the meeting in person to discuss his/her/their intent and 
qualifications to join the Wayland Housing Authority. 

A. Gutbezahl moved, seconded by C. Martin, to appoint Denise Fortin to the Wayland Housing Authority tenant 
position for a term ending June 30, 2029. Roll Call Vote: YEA: A. Brensley, A. Gutbezahl, C. Martin and W. 
Whitney. NAY: None. ABSENT: T. Fay. ABSTAIN: None. Approved. 4-0-0. 

A6. Appointments to Committees: Vote to confirm appointment of the following:  

Committee                                 Appointing Board         Appointee                           Term End Date 

Wayland Housing Partnership 
Wayland Interfaith Leaders 
Association (WILA) 

Janot Mendler de Suarez June 30, 2027 

C. Martin moved, seconded by A. Gutbezahl, to confirm the appointment of J. Mendler de Suarez to the Wayland 
Housing Partnership as appointed by the Wayland Interfaith Leaders Association (WILA) for a term ending June 
30, 2027. Roll Call Vote: YEA: A. Brensley, A. Gutbezahl, C. Martin and W. Whitney. NAY: None. ABSENT: T. 
Fay. ABSTAIN: None. Approved. 4-0-0. 

A4. 2024 Annual Town Meeting (ATM): discussion of ATM topics, including but not limited to: review, 
discuss and possible vote on Article 10 – Fiscal Year 2025 Omnibus Budget, motions and article 
presentation; address any items related to ATM; review handouts:  The Board discussed the presentation of 
warrant articles at Annual Town Meeting. It was the sense of the Board not to take a position on Article 10: 
FY2025 Omnibus Budget.  

A7. Discuss and review proposed May & June Select Board Meeting Schedule:  The Board reviewed the 
proposed meeting schedule through June 2024.  

A8. Town Manager’s Report:  

a) Equity Audit Update & Status: J. Bugbee reported that the selection committee assessed the fourteen 

(14) proposals that the Town received in response to the RFP for an equity audit. He described the final 

selection process and noted that the contract was being finalized.  

A. Brensley left the meeting at 9:12 p.m. 

b) Board of Public Works – Request to enforce Town Code Chapter 72-4 Update: M. McCall reported 

that he sought an opinion from Town Counsel to determine the appropriateness of the request by 

Clifford Lewis, Chair of the Board of Public Works at the previous meeting. M. McCall reported that 

Town Counsel confirmed the authority to deny permits due to outstanding municipal charges.  

c) Water and Wastewater Treatment Facilities Update:  M. McCall reported that DPW Director, T. 

Holder was recommending emergency repairs to the wastewater treatment facility at Town Center and 

the Baldwin Pond facility estimated at $500,000. M. McCall noted that the Finance Committee 

recommended an amendment to the capital budget for the 2024 Town Meeting Warrant to address the 

matter. M. McCall also noted an issue with the need to provide up to four transformers at the pump 

station for which Eversource could provide three from its emergency reserves. C. Martin confirmed this 

would be funded by Wastewater receipts. 

d) Council on Aging & Community Center Project Update: M. McCall provided an update on the 

project at the Council on Aging/Community Center (COA/CC) where soil had tested for reportable 

amounts of Polycyclic Aromatic Hydrocarbons (PAHs), which are a class of chemicals found in asphalt. 

M. McCall reported that the matter has been referred to Weston & Sampson for further review. M. 

McCall reported that Ben Gould from CMG Environmental, the Licensed Site Professional (LSP) 

retained by the Town was also addressing the matter. 

e) Status of Tax Title & Equity: M. McCall suggested Town Counsel discuss the matter with the Board, 

as the Town sought guidance for the extent of due diligence needed to ensure the Town conducted an 

exhaustive search of heirs before selling the property, as it had done for a property on Cochituate Road. 

 



 

f) Staffing Update: M. McCall reported that there would be some upcoming retirements and the Town 

was actively posting and interviewing for vacancies. 

g) Town Clerk Update: M. McCall reported that the Town Clerk announced the Vote-By-Mail deadline, 

applications must be received into the Town Clerk's Office no later than 5:00 p.m. on Tuesday, April 30, 

2024. M. McCall also announced that ballots must be returned no later than 8:00 p.m. on the Election 

Day Tuesday, May 7, 2024 in order to be counted.  Voters are welcome to call the Town Clerk's Office at 

(508) 358-3631.  

h) Long-Term Capital Planning Group: M. McCall announced that he established a Long-Term Capital 

Planning Group comprised of staff, members of boards and committees and community members to 

meet in the near future to have a round table discussion. 

i) Recap since last meeting:  M. McCall reported that he attended the Town-SPIRIT program (Site 

Problem Identification and Resolution of Issues Together) workshop and it was well attended.  M. 

McCall reported that he was in contact with state legislators regarding the FY2025 state budget and its 

impacts in Wayland. M. McCall reported that an increase in state funding was expected. 

M. McCall reported that there was an outstanding car dealership license for which the Town inspectors 

interviewed neighbors who reported that the business had not been in operation.   

A10. Minutes: a) Review and approve the minutes of April 1, 2024 and April 8, 2024 if available:  

C. Martin moved, seconded by A. Gutbezahl, to approve the minutes of April 1, 2024 and April 8, 2024, as 
amended. Vote: YEA: A. Gutbezahl, C. Martin and W. Whitney. NAY: None. ABSENT: A. Brensley, T. Fay. 
ABSTAIN: None. Approved. 3-0-0. 

A11. Review Correspondence:  The Board reviewed the correspondence without comment. 

A12. Select Board Members’ reports and concerns: A. Gutbezahl reported that the Board had previously held 
two hearings related to a request from Verizon which the Board approved, a decision that was later appealed in 
Superior court. A. Gutbezahl reported the case has been disposed of. A. Gutbezahl suggested that the Board 
address the required Ethics Commissions’ Conflict of Interest Law trainings with other boards and committees 
appointed by the Board, especially in cases where there is a known violation. C. Martin commended W. Whitney’s 
contribution to the warrant. C. Martin noted that the Public Ceremonies Committee requested a Board member 
speak at the Memorial Day ceremony. C. Martin noted she received mail at her residence with a Town Seal on it, 
which she did not come from the Town. A. Gutbezahl confirmed that it came from the Water Department.  

A13. Topics not reasonably anticipated by the Chair 48 hours in advance, if any: There were none. 

A14. Executive Session a) Pursuant to Massachusetts General Laws, Chapter 30A, Section 21 (a) (7) to 
review and approve the executive session minutes of March 4, March 18 and March 22, 2024 with the 
intent to hold said minutes: At 9:34 p.m., W. Whitney moved, seconded by A. Gutbezahl, that the Select Board 
enter into Executive Session pursuant to Massachusetts General Laws, Chapter 30A, Section 21 (a) (7) to review 
and approve the executive session minutes of March 4, March 18 and March 22, 2024 with the intent to hold said 
minutes. 

W. Whitney declared that a public discussion of this matter may have a detrimental effect on the litigating, 
negotiating and/or bargaining position of the Town. Roll Call Vote: YEA: A. Gutbezahl, C. Martin and W. 
Whitney. NAY: None. ABSENT: A. Brensley, T. Fay. ABSTAIN: None. Approved. 3-0-0. 

A15. Adjourn: W. Whitney announced that the Board would not reconvene in open session and no other public 
business would be conducted at the meeting. At 9:36 p.m., Board entered into Executive Session and would 
adjourn from executive session. 

Items included in the packet for the Select Board Meeting of April 8, 2024:  

1. Revised Agenda posted on 04/26/2024 at 12:46 p.m. revised previous agenda posted on 04/25/2024 at 2:13 
p.m. 

2. Revised Agenda II posted on 04/29/2024 at 12:21 p.m. revised previous agenda posted on 04/25/2024 at 
2:13 p.m. and revised on 04/26/2024 at 12:46 p.m. 



 

3. Slide Deck: Fiscal Year 2025 Omnibus Budget Proposed Operating and Capital Budgets and 5-Year Capital 
Plan Finance Committee Presentation to Select Board April 29, 2024 

4. 2024 Annual Town Meeting Warrant Article 10. Fiscal Year 2025 Omnibus Budget with attached operating 
and capital budget tables 

5. Application: Surface Water Quality Committee: Steve Garone 
6. Application: Zoning Board of Appeals: Justin Paul 
7. Application: Housing Authority To Town Clerk Notice of Intent to be considered for Town Appointed 

Tenant Board Member Seat, dated 02/09/2024: Kevin Godwin 
8. Application: Housing Authority To Town Clerk Notice of Intent to be considered for Town Appointed 

Tenant Board Member Seat, dated 02/06/2024: Denise Fortin 
9. Application: Housing Authority To Town Clerk Notice of Intent to be considered for Town Appointed 

Tenant Board Member Seat, dated 02/15/2024: Marie Jacques Isenburg 
10. Application: Wayland Interfaith Leaders Association (WILA), representative on the Wayland Housing 

Partnership committee: Janot Reine Mendler de Suarez 
11. Draft Minutes: April 1, 2024 
12. Draft Minutes: April 8, 2024 

Items distributed for information and use by the Board during the meeting of April 8, 2024 otherwise not 
included in the packet (Handouts):  

1. None 

Correspondence from: 

1. Rebecca Stanizzi, to Select Board dated April 8, 2024 re: Article KK Petition 
2. Rebecca Stanizzi, to Select Board dated April 8, 2024 re: For the Record EDC and Article KK. 
3. Carolyn Michaeli, to Select Board dated April 8, 2024 re: Reaffirm your commitment. 
4. Karen Blumenfeld, to Select Board dated April 9, 2024 re: Spirit of Community Workshop. 
5. Office of Municipal and School Technology, to Select Board dated April 10, 2024 re: New Cybersecurity 

Health Check Program. 
6. Gretchen Dresens, to Select Board dated April 10, 2024 re: Warrant. 
7. Gretchen Dresens, to Select Board dated April 11, 2024 re: Warrant– Possible Error. 
8. Anne Harris, Co-Chair Energy and Climate Committee, to Select Board dated April 12, 2024 re: Anti-idling 

signs – more action needed. 
9. Anette Lewis, to Select Board dated April 12, 2024 re: MBTA Communities. 
10. Ben Smith, to Select Board dated April 12, 2024 re: MBTA Communities Act. 
11. Henry Stimpson, to Select Board dated April 14, 2024 re: Anti-Idling Signs. 
12. Jim Mullane, to Select Board dated April 17, 2024 re: WayCAM Open House. 
13. Shelia Carel, to Select Board dated April 19, 2024 re: Chair of the EDC abusing her office. 
14. Rebecca Stanizzi, to Select Board dated April 19, 2024 re: Article 27– Community Forum Invite. 
15. Elizabeth Skehan, to Select Board dated April 21, 2024 re: In Favor of Storage Facility and Arts Center. 
16. James Grumbach, to Select Board dated April 21, 2024 re: In Favor of Storage Facility and Arts Center. 
17. Gretchen Dresens, to Select Board dated April 22, 2024 re: Concern. 
18. Hope Podell, to Select Board dated April 22, 2024 re: From Facebook Community Forum. 
19. Saadia Husain Baloch, to Select Board dated April 24, 2024 re: Invitation to ICB Wayland Solar Power and 

Green Event. 
20. David Shamoian, to Select Board dated April 25, 2024 re: Proposed Rezoning 193 Commonwealth Road. 
21. Rebecca Stanizzi, to Select Board dated April 25, 2024 re: Article 27 Community Forum – Presentation PDF 

for review. 


