Wayland Board of Assessors
Town Building-Assessor's Office
41 Cochituate Rd. Wayland, MA 01778
Monday, December 4, 2017

Attendees: Chair-S. Rufo (see note}), Vice Chair-J. Brodie, S. Glovsky, Z. Ventress and Director
of Assessing E. Brideau.

Meeting called to order

J. Brodie called the meeting to order at 7:20 pm.

Review of Minutes

The meeting minutes of Friday, November 17, 2017 were presented and approved as
presented.

The meeting minutes of Monday, November 20, 2017 were presented and approved as
amended.

FY18 Tax Rate Recapitulation
The Director reported that the DOR approved Wayland’s tax rate of $18.03 on 12/14/17

Note: At 7:28 S. Rufo joined the meeting and assumed the chair

FY18 Tax Billing

The Director reported meeting with the Collector and S. Rufo to evaluate how lien fees are to be
placed on the tax bill. Existing practice is to place a lien per bill vs. an option to place a lien per
taxpayer. The board discussed the basis for changing past practices. A motion was made,
seconded and approved unanimously te confirm the continuation of past practices.

Director of Assessing position

The director shared her letter of resignation which is effective December 15, 2017. The chair
discussed steps, calendar, division of labor and interaction with other town functions to be
assumed by the staff. HR made an internal posting of the position upon receipt of the
resignation. On November 27, the opening was posted to the MAOO and the town’s website.
E. Brideau opined that the salary level and health care costs could make it a challenge to fiil the
position at the qualification level commensurate with the needs of Wayland. The Director
offered to share the elements of her exit interview that might directly affect the performance of
the assessing function and its search for a new director.

Correspondence and Documents for BOA signature and/or review

E. Brideau resignation letter

E-mails from E. Doucette regarding legal fees. This matter deals with attempting to identify
those specific legal issues attributed to the BoA and once determined evaluate whether the
BOA budget has sufficient funds to cover the expenses (not previously part of BoA budget).



Topics not reasonably anticipated by the Chair 48 hours in advance of meeting, if any
None

Thoughts and Concerns from BoA members

The Chair explained that prior to joining the BoA meeting, she attended the “Public Comment” of
the BoS meeting regarding the document being presented by the financial advisor of Capital
Projects and Debt, dated December 4, 2017. The Chair informed the BoS that the BoA had
concerns related to the numbers that appeared on line 11, which read 2.00% annual increase in
assessed valuation and line 51 Overlay, under the heading of available funds, as the BoA

was uncertain as to how those numbers were arrived at and what implications might result, as
the board had no input to the document.

Public Comment
None

Meeting Adjournment

Before calling for a motion to adjourn the Chair announced that the next meeting is
December 11, 2017. Z. Ventress moved and J. Brodie seconded a motion to adjourn. The
motion carried unanimously and the meeting adjourned at 8:25 pm.

Respectfully submitted
Jayson Brodie

items in bold include agenda items as posted



@) Debt

DATE: DECEMBER 4, 2017
TO: BOARD OF SELECTMER
FROM: NAN BALMER, TOWN ADMINISTRATOR
RE: CAPITAL PROJECTS AND DEBT:
¢ FINANCIAL MODEL TC FUND MAIOR CAPITAL PROJIECTS THROUGH DEBT
EXCLUSION

e UPDATE ON REFUNDING EXISTING DEBT

BGARD ACTIONS REQUESTED:

CONSIDER A PRELIMINARY FINANCIAL MODEL FOR FUNDING MAIOR CAPITAL PROJECTS THROUGH
PROPOSITION 2 ¥ DEBT EXCLUSIONS APPROVED BY BOARD OF SELECTMIEN

RECEIVE UPDATE ON DEBT REFUNDING
BAC ND:

.  Board of Selectmen: four roles within Wayland’s annual budget process:

1. FINANCIAL POLICY AND STRATEGY: A) The Board of Selectmen is the Town’s Chief Executive
and is the public body authorized to adopt town policy including financial policies such as
those governing the use of free cash and debt. B) Under the Town Code, the Selectmen
appoint a Town Administrator who will, working with the Finance Committee and the
Finance Director, recommend long tern financial strategies and budget guidelines for the
Town.

2. PROPOSITION 2 % OVER-RIDES AND EXCLUSICNS: Under state law in a process outlined in
Board Palicy, the Selectmen approve the placement of Proposition 2 ¥ questions {overrides
and exclusions) an the electian ballot.

3. OPERATING AND CAPITAL BUDGETS: Under the Tawn Code, the Selectmen receive operating
and capital budgets only for departments under its jurisdiction by November 15% from the
Town Administrator and file capital and operating budgets with the Finance Committee by
December 15" for the next fiscal year. Under the Town Code, the Board appoints the
Finance Committee which: 1) prepares the omnibus budget and submits it to Town Meeting
and, 2) prepares and presents to the Town the S-year capital improvement plan.

4. AUTHORIZATION TO INCUR DEBT: Under state law, the Selectmen authorize incurrence of
debt by the Treasurer.



. The Town's Financial Advisor from Uni-Bank, Clark Rowell, will present a preliminary financial
plan to fund major capital projects while maintaining town operations at an assumed rate of

growth.

The Board of Selectmen has the decision-making authority to approve the language and the
placement of debt exclusion questions on election ballot. There are four, known major capital
projects, at an estimated cost of $38,000,000, an the horizon for which the Board may consider
approval of debt exclusions.

Below are known projects, currently estimated costs and projected year of authorization.

PROJECT | ESTIMATED COST ANTICIPATED YEAR OF
AUTHORIZATION

Library $19,000,000 (Net of grant) FY 19

Schoo! Athletic Facilities / Loker | $8,900,000 FY 19

Field (may be separate projects)

Town Building Improvements 54,700,000 EY 20

Council on Aging $5,581,000 FY 20

ATTACHED DOCUMENTS:

1. FINANCIAL ADVISOR'S PRESENTATION
2. BOARD POLICY ON PROPOSITION 2 % BALLOT QUESTIONS

cC: Finance Committee
Board of Assassors
Finance Director
Treasurer
Director of Assessing
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r TOWN OF WAYLAND, MASSACHUSETTS |

$4,630,000.00 General Obligation Municipal Purpose Loan of 2018 Bonds
Dated March 1, 2018
Debt Service Schedule
Date __ Princlpal Coupon interast Total P+
06/30/2018 - - - -
06/30:2019 290,000.00 3.500% 162,050.00 452.050.00
063072020 200.,000.00 3.500% 151,900.00 441 900.00
06/30/2021 360,000.00 3.500% 141,750.00 431,75000
06/30/2022 285,000.00 3.500% 131,600.00 416,600.00 |
06/30/2023 285,000.00 3.500% 121,625.00 406,625.00 |
063072024 28%5,000.00 3.500% 111,650.00 396,650,00
06/30/2025 285,000.00 3.500% 101,675.00 386,675.00
| 06/30/2026 235,000.00 3.500% 91.,700.00 176,706.00
06/30/2027 280,000.00 3.500% 88,725.00 3561,725.00
| 0673072028 280,000.00 3.500% TE,925.00 351,935.00
! 06:3072029 230,000.00 3.500% 62,025.00 292,125.00
| 06/30/2030 230,000.00 1.560% 54,075.00 284,175.00
06/30/2031 230,000.00 3.500% 46,025.00 276,025.00
06/30/2032 230,000.00 3_5_00% 37.975.00 267.975.00
06/30/2033 230,000,00 3.500% 29,925.00 25992500
06£30/2034 125,000.00 3.500% 21,875.00 146,875.00
06/30/2035 125,000.00 3.500% _ 17,500.00 142,500.00
0673072036 125,000.00 3.500% 13,125.00 138,125.00
063072037 12500000 3.500% 8,750.00 133,750.00
06/30/2038 125,000.00 3.5060% 4,375.00 129,375.00
Tota) $4,630,000.00 - $1,463,350.00 $5,093,350.00
Yield Statistics
| Bond Year Dollacs 341.810.00
Averge Life 9.030 Years
| Average Coupon 3.5000000%
|
Net Intevest Cost (NIC) 3.5600600%
True Interest Cost (TIC) 3.5000000% ‘
Bond Yield for Arbivage Purposes 3.5000000%
All Inclusive Cost (AIC) 3.5000000%
IRS Form 8038 -
Net Interest Cost 3.5000000%

Weighted Average Mawri 9.030 Years ‘

e e e ——
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UniBank Fiscal Advisory Services, [nc

k| e . s 1 —
an. Massachusetts Pagd 1




TOWN OF WAYLAND, MASSACHUSETTS n .
$25,000,000.00 General Obligation Municipal Purpose Loan 0f 2019 Bonds

Dated March I, 2019

Debt Service Schedule

Date Principal Coupon _ Interast Total P+
06/30/201% - - - -
06/30/2020 250,000.00 4.500% 1,125,0600.00 1,375,000.00
06/302021 250,900.00 4.500% 1,113,750.60 1,363,750.00
06/3072022 250,000.00 4.500% 1,102,500.00 1,352,500,00
06/30/2023 250,000.00 4.560% 1,091,250.00 1.341,250.00
06/30/2024 500 000.00 4.500% 1,080,000.G60 1,520,000.00
06/30/2025 1,500,600.00 4.560% 1.057,500.00 2,557,500,00
06/30/2026 2,250,000.00 4.500% 990,000.00 3,24G,000,00
p 0673072027 2,500,000.00 4.500% §38,750.00 3,388,750.00
0673072028 3,500.600.00 4.500% 776,250 00 4.276;250.00
06/3072019 1,250,000.00 4.500% 618,750.00 1,868,750.00
06/30/2030 1,250,000.00 4.500% 562,500.00 1,812,500.00
06/30/2031 1,250,000.00 4.500% 506,250.00 1,756,250.00
06530/2032 1,000,000.00 4,500% 450,000.00 1,450,060.00
06/30/2033 1.000,004.00 4.500% 405.920.00 1,405,000.00
067302034 1,000,000.00 4.500% 360,000.00 §,360,000.00
06:302035 1,000,000.60 4.500% 315,000.00 §,315,000.00
06:30/2036 § ,000,000.00 4,500% 270,400.00 £,270,000.00
063072037 £,000,000.00 4,580% 225,000.00 1,225,000.00
06:30/2038 1,000.000.00 4.5_(_)0% 180,000.00 [N 80‘000.00
06:30/2039 1,006,000.060 4.500% 135,000.00 1,135000.00
06:30/2040 1,000,000.00 4.500% 90,000.00 1,090.000.00
06,30/2041 1,600,000.00 4.500% 45,000.00 1,045.000.00
Total $25,000,000,00 - £13,387.500.06 $38.387,500.00

Yield Statistics
_Bond Year Dollars §297,500.00
Average Life . 11,900 Years
Average Coupron 4 5006000%
Net Interest Cost [NIC) 4&“)00'6
True latenest Cost (TIC) 4.500 00002
Bond Yield for Arbitrage Purposes 4.5000000%
Al Inclusive Cost (AIC) 4. 5000000%

ﬁ Form 8038
Net Interest Cost 4. 5000000%
WeiEhlcd Averape Moturity 11.900 Years

wriplandBIGFOURG3011S  SINGLE PURPQSE | 11302017 { 4:54 PM

UniBank Fiscal Advisory Services, Inc.




TOWN OF WAYLAND, MASSACHUSETTS _ = s = coom
$13,000,000.00 General Obligation Municipal Purpose Loan of 2020 Bonds
Dated March 1, 2020

Debt Service Schedule

V. B A B i

Dats Principal Cougon Intarast Total P+l
06/30/2020 . . - .
06/30/2021 250,000.00 4.300% 585,000,090 £35,000.00
06/30/2022 250,600.00 4.500% §13,750.060 823,750.00
06/30/2023 250,000.00 4.500% $62,500.00 812.500.00
06/30/2024 250,060.00 4.500% 551.250.00 801.250.00
06/30/2025 500,000.00 4.500% 540,000.00 1,040,000.00
06/30/2026 500,000.00 4,300% 17,3000 1,017,500.00
067302627 1.600,000.00 4.500% 495,000.00 1,495,000.00
063072028 1.000.006.00 4.500% 450,000.00 [.450,000.00
06/30/2029 11000.000.00 4.500% 405%00 l.4DS=000.00
0642072030 1.000,000.00 4.500% 360,000.00 1,360,000.00
06/3072031 1,300,000.00 4.500% 315,000.00 1,315,000.00
06/30/2032 1,G006,000.00 4.500% 270,060.00 £,270,000.00
06/30/2033 §,600,000.00 4.500% 22500000 §,225,000.060
06/3072034 1,000,000 00 4.500% 180,000.00 1,180,000.00
0673072035 500.060.00 4.500% 135,000.00 635,000.00
0673042036 500,000.00 4.500% 112,500.00 612,500.80
06/30/2037 500,000.60 4.500% 96,000.00 590,000,00
063072038 500,000.00 4.500% 67,500 00 567,500.00
06/30/2039 500.000.00 4.500% 45,000 00 545.000.00
06/30/2040 500,000.00 4.500% 22,500.00 522,500,600

Tatal $13,000,000.00 - $6,502.500.60 $19,502.500.00

Ylel_c!_!;n_taﬁsﬁcs

Bond Year Dollars §144,500.00
Avemge Life 11.315 Yeurs
Average Coupon 4_5000000%
Net Intersst Cost {NIC} 4.5000000%
Tre Interest Cost {TIC) 4.5000000%
Bond Yield for Atbitroze Puiposes 4.5000000%
All Inclusive Cost {AIC) 4.5000000%
IRS Form 8038

Net Inerest Cost 4.5000000%
Wcighted Average Malurig 15.115 Y)elss_

waylsntHIGOMROIRTZD | SINGLE PURPOSE | 113042017 | 455PM

UniBank Fiscal Advisory Services, Ine

Vihilinsvilleand Boston, Massachusstts
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TOWN OF WAYLAND, MASSACHUSETTS g
$3,000,000.00 General Obligation Municipal Purpose Loan of Bonds
Dated
Debt Service Schedule
Date Pringipal _ __ Coupon interest Total P+l
06/3072020 - . . -
0673012021 200,000,600 4.000% 120,000.00 320,600,00
06/30r2022 200,000.00 4.000% 112,000.00 312,000.00
i 0673072023 2006,000.00 4.000% 104,000.00 304,000 00
i 0673072024 200.000.00 — 4 000% 96,000.00 296,060.00
06:3072025 T 200,00000 4.000% 85,000.06 288,000.00
06/30/2026 200,000.00 4.000% 80,000.00 280,000.00
06:3072027 200,000.00 4.000% 72,000.00 27200000
86/30/2028 200,000.00 4.000% 64,000,00 264,600.00
06/30/2029 200,000.00 4.000% 56,000.00 356,000.00 ;
| 06/30/2030 300,000, 00 3.000% 8,000.00 248,000 00
! 06/3072031 100,000.00 4.000% 40,000.00 140,000.00
| 063012032 100,000 00 4.000% 36,000.00 136,000.00
g 06/302033 100,000.00 4.000% 32,000 00 132,000.00
06/30/2034 100,000.00 4.000% 28.000.00 128,000.00
66/30/2035 160,600.00 4.000% 24,000.00 124,000.00
06/30/2036 {00,000.00 4.000% 20,000.00 120,000.00
063012037 100,000.00 4.000% 16,000.00 116,000.00
06/3072038 100.000.00 4.000% 12,000.00 112,000.00
06/30:2039 100.000.00 4.000% 8,000 O 10%,000.00
0673072040 100,000.00 4,000% 4,000.00 104,000,060
Total $3,000,000.00 3 $1,068,000.00 $4,060,000.00
Yield Statistics
: Bond Year Dollars $26,500.00
Aw.'rch Lile 3.833 Yeurs
Average Coupon 4 H000000%
Net Interest Cost (NIC) 4 0000000%
True Interest Cost {TIC) 4 0000000%
i Bond Yield for Arbitmge 4. 000%
i All inclusivs Cost (AIC) 4.0000000%
! IRS Form 8038
‘ Net Intevess Cost 4 0000000%
E Weigﬁcd Average Maturity B.833 Years

waykindIMMPR1 12417 § SIRGLE PURPOSE | 11302017 § 4.52 PM

UniBank Fiscal Advisory Services, Inc.
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POLICY ON PROPOSITION 2 Y2 BALLOT QUESTIONS 2
Board Policy

From time to tine, the Board may be asked by the Finance Committee or other boards or
committees to place a Proposition 2 1/2 levy limit override question (“Override
Question”) or debt exclusion question (“Exclusion Question”) on the ballot (although the
Board can choose to place such questions on the ballot without having been asked by any
other board or committee). Set forth below are the minimum steps that the Board
should take before voting to place an Qverride or Exclusion Question on the bailot:

The Board shall ask the requesting board or committee to provide it with a written
request to place an Override or Exclusion Question on the ballot. Such written request
should be received at least two weeks prior, if possible, to the Board’s vote. In the case
where the Board desires to place an Override or Exclusion Question on the ballot without
having been asked by any other board or committee to 4o $o, it shall request a written
recommendation from the Finance Committee. Such written recommendation should be
received at least two weeks, if possible, prior to the Board's vote.

The Board shall ask the Finance Committee to make a presentation to the Board at a
public meeting in which it reviews in detail (i) the Town's current and projected financial
position, (ji} its understanding of the rationale for both the timing and amount of the
Proposition 2 2 override or exclusion, (iii} the consequences of not placing the question
on the ballot or, alternatively, the question being rejected by a majority of the voters, (iv)
any discussions it may have had with other boards or committees concerning the need
for a ballot question, and {v) any other information that it or the Board determines to be
important in making a decision on placing the question on the ballot, e.g., any available
details related to the Town’s budget or the School budget. Such meeting should be held
at least one week prior to the Board's vete.

After completing the above, the Board will discuss the merits of placing the Override or
Exclusion Question on the ballot, review the ballot question language, and vote on
whether or not to place the question on the ballot.

2 Proposition 2 ¥ limits the amount of sevenue a town may raise from local property taxes each year to fund
municipal operations. This amount is known as the snnual levy limit. General Laws Chapter 59, Section 21C
allows a town to increase tax revenues above that limit with voter approval.

Proposition 2 Y3 establishes two types of voter approved increases in taxing authority, i.e., levy limit overrides
and exclusions. A levy limit override increases the amount of property tax revenue a community may mise in
the year specified in the override question and in future years. The purpose of an override is to provide funding
for municipal expenses, such as annual operating and fixed costs. An exchusion increases the amount of
property tax revenue a community may raise for a limited or temporary pegod of time in order o fund specific
peojects, £.g., land scquisiions or building construction.

To seek voter approval, Proposition 2 1/2 referenda questions are placed on an election ballor by vote of the
"“local appropriating body,” which is defined in towns as the Board of Selecemen. A majority vote of the ennre
board is needed to plece an override question on the ballor. A two-thirds vote of the entire board is aeeded to
place an exclusion question on the ballor. The board must vote the guestion axactly as it will appear on the
ballot. Except for the purpose of the override or axclusion, specific language must be used for the ballat
question. Proposttion 2 1/2 referenda questions may not be placed on the ballot by vote of town meeting o«
theough use of a local initiative, i.¢., petidoners.

- 18 -



Following a vote to place an Qverride or Exclusion Question on the ballot, the Board
shall hold a publicly noticed meeting at which the subject of the Override or Exclusion
Question is discussed. The Board shall ask the Finance Committee to make a
presentation similar to the one noted in (2) above. The public should be given the
opportunity to ask questions and make comments at this publiely noticed meeting.

The Board may or may not decide to take a formal position on the merits of the Override
or Exclusion Question prior to the Town Election at which such question will be voted on
by the electorate.

Adopted on November 12, 2002; revision prepared 10/1/10
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DATE: DECEMBER 4, 2017

TO: BOARD OF SELECTMEN

FROM: NAN BALMER, TOWN ADMINISTRATOR
RE: FY 19 CAPITAL PROJECTS

BOARD A UESTED:

APPROVE THE FILING OF THE FY 19 CAPITAL PROJECTS SUBMITTED BY DEPARTIMENTS UNDER THE
BOARD OF SELECTMEN WITH THE FINANCE COMMITTEE; FY 19 CAPITAL PROJECTS #1 - #13 ON THE
ATTACHED ARE RECOMMENDED

BACKGROUND:

o Al Boards and Committees are asked under Town Code to file capital projects with the Finance
Commitiee by December 15™. The Selectmen may decide on the recommended capital projects on
December 4" or request additional information to decide at the December 11" meeting.

o The Selectmen considered all major capital projects at prior meetings and asked that additional
“context” be provided for consideration of the projects:

»  The Town's FY 19 financial plan will be developed and proposed to Town Meeting by the
Finance Committee. The Finance Committee Chair plans to return to the Selectmen for your
comment about priorities after sll projects are received.

»  An initiat financial context for approval of FY 19 capital projects was addressed earlier in the
meeting through the Financial Advisor’s 10-year prefiminary financial modei which includes
$2.5 million in annual “pay as you go” funding for capital projects from free cash and new
taxation {cash capital), $3,000,000 General Fund borrowing bi-annually and 538,000,000 in
excluded debt for four major projects.

= Attached is the list of $5,144,000 in recommended FY 15 capital projects from departments
under the Selectmen. 542,661,000 in total FY 19 general fund capital requests were
submitted to date by al! departments, including $29,000,000 for the Librasy and $9,538,000
in other projects that the Selectmen may recommended for debt exclusion in FY 19 and FY
20.

o The Finance Director’s Capital Projects Report and Capital Appropriations Forms are in the
Selectmen’s Dropbox and on the Webslte for the public.



ATTACHED:

1. FY 19 CAPITAL PRGIECTS -~ DEPARTMENTS UNDER THE BOARD OF SELECTMEN ONLY
2. FISCAL 2109 CAPITAL BUDGET REQUESTS (SUMMARY — ALL PROJECTS)
3. FY 2018 APPROVED CAPITAL REQUESTS SUMMARY {FOR COMPARISON)

DROPBOX / WEBSITE:

1. FY 19 CAPITAL APPROPRIATION REQUEST FORMS AND SUMMARIES {ALL}
2. FINANCE DIRECTOR'S FISCAL YEAR 2019 CAPITAL PROJECTS REPORT

L Finance Commitiee
Board of Assessors
Finance Director
Treasurer
Director of Assessing
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Copitaf
Budget g
% Town widg road raconstruction 750,000.60
2 HT 20 South Laydown Ares 150,000.00
3 Concard R Culvert 150,068.00
] Heavy Equipment Replzcerant- Swap Losder P52 25000080
H tight Gouipment Replscement- Geng Maveer P57 93,000.00
[ Light Trucks-P5% 45,000.00
7 Kight Trucks-Dumg HS 95,600.00
| Ughtt Trucks-Dumy P34 45,600.00
L) Kepina Rleld Dasign 1£9,020.00
10 BADLU Recreation Capital Maint £5,000.00
1 ¥ Riversiew Ball Fleld A50,000.00
12 | Pelies Vasers ond Radles 50,000.00
n Lompact Trocker 26,000.00
14 Uhrery Rotunda Window Replacament BS,000.10
15 Town Buliding New Windows Uesign 55,000.00
b1 ] Town Bullding interior Renovations 375,000.00
I T8 machanical / efactrica] tmprovement 1,570,000.00
38 Fire Station § 2 Renavotions 1,800,000.00
19 Dapat Repnlrs 116,000.00
0 Mewe Lbirary 29,000,000.08
284 COA New Faclity Design 200,000,008
a Public Safety Dats Centar Replscement 70,000.00
2 Network Replacemrant 242,800.00
2 BMUMNS Revenue Module 210,000.50
25 Libeory Telephona Sysiom 40,600.00
% Fira Vahide §5,000.00
Racreation Deshon Sarvices- Clayplt, Mlse Pending Commirsion Approval
Loker Recreption Construction Pending Commissian Approval
Town Banch bmarovements Pending Commission Appraual
q5 FoorTile 95,000.00
[ f5ione vpgrade 125,000.094
a7 Wactawnier Plant 285000010
48 Kirchen Reploserrsnt 350,000.00
48 Part 2 High School Athlatic Perferred-2 202.500.00
20 Parg i High Schoal Athletic Perferred-Z2 2,500,006.00
51 Part 2 High School Athietic Parfarred-1 126,000.00
3z Part 2 High Sthoot Athletic Parferred-2 1,B00,008.00
53 Custodlun Equipmunt 30,000.00
5 Fusniture Reptacomant 5.000.00
| Totsl Geners: fund 1 Az8aL 0000
Descrtnticn Syt
5% Vairidas-Domp Truzk-Wa 55,000.00
56 Vehlclas-titilty Truck W5 95,000.00
57 MTR Replaseraent 520,000.00
€8 PLE Upgrades B81;000.060
9 Watas Malns 950,000.00

. Total Fisca) 2018 conucstad biiel
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2017 Annual Town Mesting Wamant Wayland, Massachusetts
CAPITAL BUDGET ~ FiSCAL 2018

DPW _

1 “Town Wide Road Reconatruciion B/CC/SBP $600,000

2 Equipment Replacemsni- Tractor H6 B $190,000

3 Cemslery Road Construction FC/CEM $185,000

4  Culvert Repairs B $100,000

5  Equipment Replacement - Dump Truck H-4 ¢c/sc $95,000

6  Equipment Replacement - Plow and Sander FC/SBP $65,000

, FACILITIES

7 7B Mschanical / Elecirical improvement FC/5C $88,000

8 Fire Station # 2 Renovations AMB $75,000
FIRE

g Ambulanca AMB $305,000

10 Fire Vehicle AMB $65,000
SCHOOL

1% Mikidie School Tile Replacement FG/38P $150,000

12 Happy Hollow Food Service Equipment FC $60,000

13 Claypit Hill Phone Upgrade cC §50,000

14  Varlous Locations Custodial Equipment CC $30,000
DPW WATER ENTERPRISE FUND

165  Water Maing B $700,000

16 WellCleaning Ws $65,000

17 Waler Tank Study ws $50,000

18 Pillot Study Mangansse- Campbell Well Ws $110,000
TOTAL BUDGET $2.983,000
SUMMARY OF FUNDING SOURCES
BORROW ( NON-EXEMPT) B $1,290,000
CASH CAPITAL cC $347,128
FREE CASH FC $219,160
AMBULANCE FUND AMB $445,000
CEMETERY FUND CEM $120,
SURPLUS BOND PROCEEDS FROM CLOSE OUTS $SBP $212,683
SURPLUS CAPITAL PROJECTS sC $124,009
WATER SURPLUS w3 $225,000
TOTAL FUNDING SOURCES $2,983,000
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