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Large Hearing Room
41 Cochituate Road Wayland
Proposed Agenda

Note: Items may not be discussed in the order listed or at the specific time estimated. Times are
approximate. The meeting likely will be broadcast and videotaped for later broadcast by WayCAM,

7:00pm 1) Call to order by Chair
¢ Review agenda for the public

7:02pm 2.) Announcements and public comment

7:05pm 3.) Town Administrator Search Firm: Vote to authorize Town Administrator to
award contract

7:15pm  4.) Town Administrator’s Report
1. Correspondence
a. School Bus Parking: Correspondence with School
Superintendent
2. Draft Work Plan: Town Management Structure / Draft Town
Administrator Act
3. Board of Selectmen Meeting Schedule

7:30pm  5.) Annual Town Meeting Warrant Hearing
8:30pm 6.) Annual Town Meeting Articles

8:so0pm 7.) Minutes: Vote to approve and release minutes of March 6, 2018 and
March 12, 2018

8:55pm 8.) Consent Calendar: Review and vote to approve
9:00pm 9.) Correspondence: Review
9:05pm 10.) Selectmen’s reports and concerns

g:10 pm 11.) Enter into Executive Session pursuant to Massachusetts General Laws
Chapter 304, Section 21(a}(2) and Section 21(a)(3) to review and
consider for approval and potential release of the Executive Session
minutes of January 29, 2018; February 5, 2018; February 26, 2018; and
March 6, 2018 because a public discussicn of these matters may have a
detrimental effect on the litigating, negotiating or bargaining position of
the Town
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0:25 pm 12.) Executive Session Minutes: Vote to approve and potentially release with
redactions the Executive Session minutes of January 29, 2018; February
5, 2018; February 26, 2018; and March 6, 2018

9:30pm 13.) Topics not reasonably anticipated by the Chair 48 hours in
advance of the meeting, if any

9:35pm 14.) Adjourn



DATE: MARCH 26, 2018

TO: LEA ANDERSON, CHAIR, BOARD OF SELECTMEN

FROM: ELIZABETH DOUCETTE, ACTING ASSISTANT TOWN ADMINISTRATOR

RE: TOWN ADMINISTRATOR SEARCH FIRM: VOTE TO AUTHORIZE TOWN ADMINISTRATOR
TO AWARD CONTRACT

BACKGROUND

The Town issued a Request for Proposals in February 2018 for a search firm to assist with Town
Administrator recruitment and anticipates filling the position by August 31, 2018. The following
three proposals were received:

e Community Paradigm Associates, LLC of Plymouth, MA
e Municipal Resources, Inc. of Meredith, NH
e Springsted | Waters of St. Paul, MN

EVALUATION

An evaluation committee determined that both Municipal Resources, Inc. and Community
Paradigm Associates, LLC have extensive experience conducting Town Administrator searches in
Massachusetts. Reference checks were conducted and both firms received excellent
recommendations from past clients. It was concluded that both firms could successfully
perform the required services, though Community Paradigm Associates, LLC ranked slightly
higher due to their Massachusetts focus and targeted outreach approach.

The evaluation committee concluded that Springsted | Waters did not meet the requirement of
having experience conducting a Town Administrator search in Massachusetts and therefore was
deemed “Unacceptable”.

RECOMMENDATION
Price Proposals for the two respondents under consideration were opened. The Total Fee for
each follows:

e Community Paradigm Associates, LLC of Plymouth, MA $12,300
e Municipal Resources, Inc. of Meredith, NH $16,500

Since Community Paradigm Associates, LLC ranked slightly higher than Municipal Resources, Inc
and proposed a lower price, the evaluation committee voted unanimously (3-0) to recommend
to the Board of Selectmen that they vote to authorize the Town Administrator to award the
contract to Community Paradigm Associates, LLC.



TOWN ADMINISTRATOR’S REPORT
WEEK ENDING MARCH 23, 2018

1. CORRESPONDENCE
School Bus Parking: Please see attached correspondence to School Department recommending the bid from
HDR Holdings be rejected since the timeline for the River's Edge project has been extended and the RFP terms
are no longer applicable.

2. WORK PLAN: TOWN ORGANIZATION / DRAFT OWN ADMINISTRATOR ACT
Attached please find alternative project timelines from the Collins Center.
Also attached is an updated draft, incorporating the Board's suggestions.

The Department Heads met with Mike Ward. There was conversation around the following:
e Budget process
o The scope of decision-making authority of the Finance Committee, TA, BOS and Personnel Board is
unclear and duplicative;
o There is a different budgeting approach / scrutiny for schools, department under elected bodies and
departments under the Board of Selectmen.
* Meeting protocol / Committee and board relationship with departments
o Much more work should be done / and organization created to establish and enforce standards for
meetings and relationships with staff.
¢ Elected boards
o Some department heads working under elected boards would prefer to keep the boards elected.
e Timing of change
¢ Problems (budget process, governance standards) that can be addressed now should be addressed
naw;
o Major change should be considered over adequate time so that the right decisions are made in the
right order and so the public and all involved are educated over time.

3. BOARD OF SELECTMEN MEETING SCHEDULE
Attached

4. UPDATE NOT ON AGENDA - STM CONSIDERATION
Update from YAC director Jason Verhoosky an marijuana moratorium:
We are currently reviewing the final regulations and the YAC is planning on requesting time with Planning, Public
Health, The Selectmen, School Committee and FinCom to discuss what the regulations mean for Wayland after
the end of the moratorium. In addition the YAC is looking to move forward with a ballot referendum question for
the Septernber 4th election day. If the opt out ballot referendum is to pass, it would require a town meeting vote
to finalize. We were planning on this taking place at a special fall town meeting. If there is no other reason to
have a special falf town meeting, we can look into the time frame and see if it would be possible to ratify at the
spring Town Meeting.



DATE: MARCH 26, 2018

TO: BOARD OF SELECTMEN

CC: ELLEN GRIECO, ARTHUR UNOBSKEY, SUSAN BOTTAN

FROM: ELIZABETH DOUCETTE, ACTING ASSISTANT TOWN ADMINISTRATOR
RE: SCHOOL BUS PARKING LEASE - STATUS

BACKGROUND

The Town-owned property known as “River’s Edge”, located at 484-490 Boston Post Road and
currently used for school bus parking is under agreement for sale and development. After
searching unsuccessfully for alternate sites, the School Committee issued a Request for
Proposals in May 2017 to lease land for school bus parking for a three to five year period. HDR
Holdings, the only RFP respondent, proposed to provide parking at 526 Boston Post Road for
$190,000 annually.

The School Committee voted unanimously (5-0) to recommend to the Board of Selectmen that
they accept the bid subject to completion of the “River’s Edge” due diligence review, and
consider negotiating an early termination clause in the event a long-term solution for bus
parking is reached.

CHANGED NEED

The Request for Proposals was issued for a three to five year lease agreement from July 2018
through June 2021. With the extended River’s Edge due diligence review and the possibility of
repurposing a town-owned site for long-term parking, the lease may now only be needed from
March 2019 through September 2020.

TOWN COUNSEL OPINION

It is the opinion of Town Counsel that the Request for Proposals issued for a three to five year
lease is not for the same service which is now sought and, therefore, procurement
requirements have not been satisfied to sign an 18-month lease. Town Counsel recommends
rejecting all bids and seeking other school bus parking options which may include rebidding if
that is determined to be in the best interest of the Town.




Possible TA Special Act Timelines for the Wayland Board of Selectmen Revised 03.21.18

If aiming for Fall Town Meeting...

Staps 2018 (CY) 2019 {CY)

Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb { Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Meeting(s) with Department Heads X

Meeting with Elected Boards & Committees X
Meeting with Appointed Boards & Committees X
Meeting with Finance Committee X
2nd Work Session on Text X
Public Hearing 1 X
3rd Work Session on Text X
jReview by Town Counsel X
IPuhIic Hearingz X
Presented to Town Meetiﬁ X X
|{if passed) Goes to Legislature X X
](opuunal) Ta Voters

If aiming for Spring Town Meeting...

Steps 2018 (CY) 2018 (CY)

Mar | Apr | May | Jun Jul ] Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Meeting(s) with Department Heads X

Meeting with Elected Boards & Committees X
Meeting with Appointed Boards & Committees X
Meeiingﬂlh Finance Committee X
2nd Work Session on Text X
JPublic Hearing 1 X
3rd Wark Session on Text X
|Public Hearing 2 X
4th Work Session on Text
Review by Town Counsel
Public Hearing 3

Presented to Town Meeting
(if passed) Goes to Legislature
{optional) To Voters

»

* If the Boord decided to have the oct go to the voters, it could be included as part of any Town special elections or the 2020 annual election. Alternatively, it might be possible for the Town to have a non-binding referendum
during the 2019 annuo! election, but further research on that would be needed.



UPLATED

DRAFT — AN ACT RELATIVE TO THE POSITION OF TOWN ADMINISTRATOR IN THE
TOWN OF WAYLAND - DRAFT

Be it enacted, etc., as follows:
SECTION 1. DESIGNATION OF ELECTED OFFICIALS

{a) Upon the effective date of this act, the registered voters of the town of Wayland shall, in accordance
with any applicable laws, bylaws, votes of the town or inter-local agreement continue to elect the
following: | ...

{1} members of the baard-afseloetmenseloct board;

{il} town moderator;

{ili} town clerk;

{iv} school committee members;

(v} assessors;

(vi) planning board members;

(vii}  board of health members;

{viii) commissioners of trust funds;

{ix) library trustees;
{x) members of the board of public works;
{xi) recreation commissioners; and

{xl}}  housing authority members.
{b) The powers, duties and responsibilities of elected and appointed officials shall be as provided by
applicable General Laws, special acts, bylaws, and votes of the town, except as otherwise expressly
provided herein,
(c) Notwithstanding the election by the voters of the town of the officers named in this section, such
officers shall be available at reasonable times to the beard—ei—sclestmenselect beard or town
administrator for consultation, conference, and discussion on matters relating to their respective offices.

SECTION 2. POWERS AND DUTIES OF THE bOMD-OFSEI.ECFMENSELECI‘ BOARD

{a) The executive powers of the town shall be vested in the beard-efselectmenselect board, who shall
have all the powers given to boards of selectmen in the General Laws.

(b} The beard-afselectmenselect board shall consist of 5 persons elected by the voters of the town. The
term of each member of the board-si—sclectmenselect board shall be 3 years. The board—af
selectmenselect board shall annually elect a chairperson from among its members.

{c) The beard-ef-selectmenselect board shall serve as the chief goal-setting and policy-making body of
the town. The beard-ef-selectmenselect board shall set guidelines and policy directives that are to be
implemented by the town administrator and by other officers and employees appointed by or under its
authority. The board-of-seleetmenselect board shall have the power to enact rules and regulations to
implement policies and to issue interpretations of the rules and regulations.

{d} The beard—ofselectmenselect board shall exerclse, through the town administrator, general
supervision over all matters affecting the interests or welfare of the town. The beard-ef-selestmenselect
board shall not normally administer the day-to-day affairs of the town.

{e) The beard—ef—selectmenselect board shall appoint the town administrator, hown counsel,

<YIVVIE,
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independent auditor, assistant or special cou‘nsels,! fand all_members of committees, boards, and _

herein. The beard-sfselectmenselect board may make appointments to all positions and committeas

the beard-ofselectmenselect board creates for special or general purposes.

{f) The beard-ef-selectmenselect board shall have oversight of such boards, committees, positions, or
commissions appointed by the beard-sfselectmenselect board.

{g) The beard-efselectmenselect board shall have the responsibility and authority for licenses and other
non- personnel related functions as provided by the General Laws and the bylaws of the town.

{h) The board-sfselastmanseloct board shall be responsible for and shall approve the form and content
of all town meeting warrants before such warrants are issued.

{i) The beard-aisalectmanselect board shall be responsible for establishing and maintaining written
procedures for the preparation of the budget. The selectmen shall annually issue 1 or more written
budget messages, including fiscal guidelines and the timeline, at the beginning of each budget cycle or at
a time established by the town bylaws.

() The board-af-sclectmengelect board shall review the annual proposed budget prepared by the town
administrator and make revisions the boasd-oi-saloctmenselect board deems advisable. The town
administrator shall present the budget as approved by the beard-efseleetmenselect board to the
finance committee. The finance committee shall consider the budget proposed, shall establish the
amounts which should, in its opinion, be appropriated for the ensuing fiscal year, shall add thereto such
explanations and suggestions as it deems expedient, and shall report to the town meeting, in print or
otherwise, such recommendations as it deems best for the interasts of the town.

SECTION 3. APPOINTMENT OF THE TOWN ADMINISTRATOR

{a) The beard-of-selestmenselect board shall appoint, by an affirmative vote of at least birnemberi a
town administrator who shall be the chief administrative officer of the town. The baard—af
selectmensglect board shall appoint the town administrator solely on that person’s executive and
administrative qualifications. The town administrator shall be a professionally qualified person of proven
ability, especially fitted by education, training, and previous experience to perform the duties of the
office. The town may from time to time, by by-law, establish such additional qualifications as seem
necessary and appropriate.

{b) The town administrator shall devote full time ta the duties of the office and shall not engage in any
other business or occupation during the term of his-employment by the town, unless such action is
approved in advance, in writing, by the baard-efselectmenselect board. The town administrator shall
hold no elective office in the town durirg-his-terurewhile serving as town administrator, but the beard
ef-salectmensalect board may appoint the town administrator to any non-elective office or position
consistent with the responsibilities of the town administrator.

{c) The beard-efsclectmenselect board may enter into a formal contract with the town administrator
and may set contract terms that shall have precedence over any town personnel bylaws, The baard-af
selestmenselect board shall set the compensation for the town administrator, not to exceed an amount
appropriated by the town meeting.

{d) No member or former member of the board of selectman shall be eligible to be appointed to the
position of the town administrator within 15 months of termination of such member’s service.

{e) Before entering upon the duties of the office, the town administrator shall be sworn, in the presence
of a majority of the members of the beard—ofselectmenselect board, to the faithful and impartial
performance thereof by the town clerk or a notary public.

(f) The town administrator shall execute a bond in favor of the town for the faithful performance of the

B
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town administrator's duties in such sums and with such sureties as may be fixed and approved by the
board-efsalectmenselect board, the cost for which will be barne by the town.

() The beard-ofselectmenselect board shall provide for an annual review of the job performance of the
town administrator.

SECTION 4. REMOVAL OF TOWN ADMINISTRATOR

be effective, the beapd-ef-seleetmeﬂselect board shall file a prellminary written resolution with the town
clerk setting forth reasons, if any, for the proposed removal, a copy of which shall be delivered to the
town administrator.

{b) The town administrator may reply in writing to the resolution and may request, in writing, a public
hearing; provided, however, that the request for a hearing shall be received by the town clerk not later
than 10 days after the town administrator's receipt of the resolution. if the town administrator so
requests, the board-of-seleetmenselect board shall hold a public hearing not earlier than 10 days nor
later than 20 days after the filing of such request,

{c) Following the public hearing or, if nong, at the expiration of 30 days following the filing of the
preliminary resolution, the beard-ef-selectmengelect board may adopt a final resolution of removal.

{d) As part of the preliminary resolution, the beard-ef-selectmenselect board may suspend the town
administrator from duty.

{e) Nothing contained herein shall limit the authority of the baard-af-selestrmenselect board to suspend
or remove the town administrator as provided by the laws of the commonwealth.

{f) The beard-af-salectmenselect board shall determine if such suspension shall be with or without pay.

SECTION 5. ABSENCE OR VACANCY OF TOWN ADMINISTRATOR

{a) During a temporary absence, not to exceed 30 days, the town administrator shall designate by a
letter filed with the chair of the beard-af-seleetmenselect board, a temporary town administrator to
perform the duties of the office. Such delegation shall be limited to those matters not allowing for delay
during the town administrator’s absence.

[b} If, in the sole opinion of the beard-af-selectmenselact board, the town administrator’s designee is
unable to effectively perform the duties of the office during the temporary absence of the town
administrator, the beard-efselectmenselect board shall appoint a person to perform the duties of the
office; provided, however, that those duties shall be limited to those matters not allowing for delay
during the town administrator’s absence.

{c) During an absence of the town administrator for 30 or more days, due to disability, illness, or other
similar circumstance, the board-ofseleetmenselect board shall appoint an acting town administrator for
the duration of the extended absence. Such designation will cease upon the return of the town
administrator.

{d) If the individual serving as acting town administrator is a town officer or employee, the individual
shall return to the position held prior to being appointed as the acting town administrator.

(e) No member of the beard-of-selectmenselect board shall serve as acting town administrator.

(f) If the beoard-afselectmenselect board determines, by majority vote of the full membership, that the
town administrator will be unable to resume the duties of the job for any reasons, including, but not
limited to, resignation, termination, or illness, the office of town administrator shall be filled as soon as
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practical by the beard-of-selectmenselect board, provided that the beard-ef-selectmenselect board may
appoint an acting town administrator to serve until a town administrator is appointed. The duties of an
acting town administrator shall be limited to those matters not allowing for delay gn Il incl

authority to make temporary, emergency appointments or designations to town office or employment,
but not to mal I I designations. | i :

EECTION 6A. ADMINISTRATIVE RESPONSIBILITIES AND POWERS OF THE TOWN ADMINISTRATOR |

{a} The town administrator shall be the chief administrative officer of the town and shall be responsible
to the beard-efselectmenselect board for the effective management of all town affairs placed in the
town administrator's charge by this act, by the beard-of selectmenselect board, by bylaws, or by vote of
the town meeting, and for the implementation of town policies placed in the town administrator's
charge by the beard-efsalectmenselect board.

{b) The town administrator shall supervise all town departments, with the exception of the school
department, and shall direct day-to-day affairs of the town.

(c) The town administrator shall be responsible for assuring that the budget is administered as adopted
by town meeting and in accordance with the General Laws, this act, and the town bylaws.

{d} The town administrator shall advise the beardefselectmenselect board of all matters requiring
action by the beard-efselectmenselect board or by the town.

{e) The town administrator shall, in consultation with the personnel board, oversee the town's
personnel system and staff in accordance with the town bylaws, and shall oversee personnel evaluation
policies and practices, enforcement of labor contracts, laber relations, callective bargaining, and all
applicable state and federal regulations relating to employment. The town administrator may appoint a
human resources director to assist with these human resources duties,

{f) The town administrator shall attend all meetings of the beard-efselectmenselect board, except when
excused, and shall have the right to speak but not vote. The town administrator shall attend all annual
and special town meetings and shall be permitted to speak when recognized by the moderator.

{g) The town administrator shall administer, either directly or through a person appointed by the town
administrator in accordance with this act, the General Laws and special acts applicable to the town, all
town bylaws, and all rules and regulations established by the board-sfselectrenselect board.

{h} The town administrator shall have access to all information necessary for the proper performance of
the duties of town administrator in accordance with the town bylaws, except for attorney-client
privileged information that is provided to or by the board-af-salectmenselect board, unless the beard-of
selectrrenselect board specifically authorizes such access.

{i) The town administrator may, without notice, cause the affairs of any division or department, except
the school department, or the conduct of any officer or employee thereof, to be examined.

{ij} The town administrator shall keep the beard-af-selectmenselect board fully informed regarding all
departmental operations, fiscal affairs, town priorities and concerns, and administrative actions, and
shall submit periodic reports summarizing such matters to the beard-sfselectmenselect board,

(k) The town administrator shall coordinate the activities among boards, commissions, and committees
concerned with long-range municipal planning, including physical or economic development and
environmental or resource protection of the town,

{1) The town administrator shall be responsible for the maintenance all town buildings, property, and
facilities, except thase under the jurisdiction of the school department, unless requested by the school
committee. The town administrator shall develop, keep, and annually update a full and complete
inventory of all property of the town, both real and personal.

{m} Under subsection (h} of section 2, the town administrator shall be responsible for the preparation of
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all town meeting warrants in accordance with the town bylaws and distribute, or cause to be
distributed, copies of town meeting warrants to the residences of all registered voters of the town.

{n) Upon request, and with the approval of the baard-ef-selectmenselect board, the town administrator
shall prosecute, defend, or compromise all litigation to which the town is party.

(o) The town administrator shall keep full and complete records of town administrator’s office and
annually submit to the beard-efselectmenselect board a full written report of the operations of the
office.

{g] The tuwn administrator ma_y;authqrrza_an_q subordinate officer or employes to exercise any ¢

to_perform: provided.

however, that all icts iich are pprfgrmgd under any such ﬂlg [ llcm shalul be desmed to be acts of the
town administrator,

SECTION 68. FINANCIAL RESPONSIBILITIES AND POWERS OF THE TOWN ADMINISTRATOR

{a) The town administrator shall be the chief financial officer of the town.
{b) The town administrator may, at the town administrator’s discretion and with the approval of the
poard-of-selectmenselect board, establish a consolidated department of finance responsible for the
coordination and overall supervision of all fiscal and financial affairs of all agencies of town government
and may appoint a director of finance; provided, however, that the terms of persons holding the
position of accountant, treasurer/collector, and director of assessing on the effective date of this act
shall not be reduced by reason of the consolidation.
(c} The town administrator shall be responsible for controlling all appropriated budget expenditures,
which includes the power to approve or reject all warrants, including payroll, for the payment of town
funds prepared by the town accountant in accordance with section 56 of chapter 41 of the General
Laws.
{d) The town administrator shall be responsible for the preparation of the proposed operating budget to
be included in the annual town meeting warrant. The proposed budget shall be prepared in accordance
with the most current budget process by the date set pursuant to subsection (i) of section 2 as approved
by the board-ai-saloctmenselect board.
{e) The town administrator shall submit to the board-sf-selectmenselect board, by the date established
pursuant to subsection (i) of section 2, a written proposed budget for the ensuing fiscal year.
{1} The proposed budget shall describe all actual or estimated revenue from all sources, and all
actual or proposed expenditures, including debt service, for the previous, current, and ensuing
fiscal years.
(2) The proposed budget shall detail all estimated expenditures for current operations during
the ensuing fiscal year, detailed by agency, department, cornmnttee, purpose, and posmon
(3) In addltion. the town admlnlstrator sha!l prepare p-weitteap d-szmie 2

pruposed annual budget
{4) For the purpose of preparing the budget for the ensuing fiscal year, the town administrator
shall include an estimate of revenues to be collected and free cash available at the close of the
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current fiscal year, including estimated balances in special accounts.
{5) The town administrator shall report on the estimated funds required to be levied and raised
by taxation to defray all expenses and liabilities of the proposed budget together with an
estimate of the tax rate necessary to raise such amount and include the information in the
proposed budget.
{f) The town administrator shall submit a preliminary budget and—eagital-plan—to the board—of
selectmenselect board and the finance committee pursuant to the budget process set forth in
subsection (i) of section 2. The preliminary budget and-capital-glan-shall be submitted not later than 70
days prior to the date of the annual town meeting.
(g) To assist the town administrator in preparing the proposed annual budget of revenue and
expenditures, all boards, officers, and committeas of the town, including the school committee, shall
furnish all relevant information in their possession and submit to the town administrator, in writing, in
such form as the town administrator shall establish, a detailed estimate of the appropriations required
and available funds.
{h) The town administrator shall keep the bozed-ef selectmenselect board informed regarding the
availability of federal and state funds and how such funds might relate to the town’s current and
long-range needs.
{i) The town administrator shall be responsible for filing all grant applications.
{j) After the close of each fiscal year and after the certification of free cash by the department of
revenue, the town administrator, as soon as practicable, shall cause to have prepared audited financial
statements. Upon completion of the audit, the town administrator shall promptly distribute the
statements to the beard-ef-setectmenselect board and the finance committee,

SECTION 6C. APPOINTMENT RESPONSIBILITIES AND POWERS OF THE TOWN ADMINISTRATOR

{a) The town administrator shall appaint, based upon merit and qualifications alone, and may remove,

Bl department headi officers, subordinates, and employees for whom no other method of selectionis . -

provided in the charter, except employees of the school department and emplovees identified in
subsection {c} of this section.

{b} Appointments proposed by the town administrator, except as noted in subsection (e} of this section,

khall become effective on the 15th day,following the dayon which notice of the proposed appointment _ _ -

is filed at a board-of-selecimenselect board meeting, unless the beard-of-seleetmenselact board shall,
within such period and by a majority vote, vote to reject such proposed appointment, or has sooner
voted to affirm it.

{<) The town administrator shall appoint, based upon merit and qualifications|
i.  adirector of assessing, with the consent of the board of assessors;

ii.  atown planner, with the consent of the planning board;

iiil.  adirector of public health, with the consent of the board of health;

iv.  a library director . :

trustees.

v.  arecreation director, with the consent of the recreation commission; and

vi.  adirector of public works, with the consent of the board of public works.
For the purposes of this section, consent shall mean that each multiple-member body cited herein shall
interview job candidates and make appointment recommendations to the town administrator. The town
administrator shall not make an appointment under this section without the consent of the

i L oL _“

_L~ith the consent of the board of library
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multiple-member body cited herein. In the case of employees appointed under this section, the town
administrator shall inform the chair of the appropriate multiple-member body prior to the
commencement of any disciplinary action or termination process, except in cases of an emergency, and
provide an opportunity to the chair to confidentially comment on the proposed action directly to the
town administrator.

id) Relative to appointments made by the town administrator under subsection (c) of section 5-5, the
policies established by each multiple-member body derived directly from statutory authority shall be the
non-administrative policy achered to by the town administrator and the town administrator’s staff

(e} Appointments made by the town administrator under subsection (c) of this section shall be effective
immediately and shall not be subject to rejection by vote of the beard-efselectmenselect board.

SECTION 6D. COLLECTIVE BARGAINING RESPONSIBILITIES AND POWERS OF THE TOWN
ADMINISTRATOR

{a) The town administrator shall negotiate collective bargaining contracts on behalf of the beard-of
selectmensolect board; provided, however, that such contracts shall be subject to approval, ratification,
and execution by the beard-efselectmensalact board,

{b) The beard-af-selecimenselect board may authorize use of additional counsel or persons to assist the
town administrator in the negotiations at its discretion.

SECTION 6E. PROCUREMENT RESPONSIBILITIES AND POWERS OF THE TOWN ADMINISTRATOR

The town administrator shall be the chief procurement officer, pursuant to chapter 30B of the General
Laws and all other applicable statutes, procedures, and bylaws, shall be responsible for purchasing for all
town functions and departments, and shall award all contracts needed for the operation of all town
functions and departments, except for the school department, unless otherwise specifically
requested by the school committee.

SECTION 7. ORGANIZATION OF AGENCIES

The town administrator may reorganize, consolidate, establish, or abolish any department or position
under the town administrator’s direction or supervision at the town administrator’s discretion and with
the board-ofselectmenselect board's approval. With the approval of both the beard-ef-selectmenselect
board and finance committee, the town administrator may transfer all or part of any unexpended
appropriation of a discontinued department, board, or office to any other town department, board, or
office under the board-afsplectmenselect board's jurisdiction.

SECTION 8. CONTINUATION OF EXISTING LAWS, CONTRACTS, AND EMPLOYMENT

{a) All taws, bylaws, votes, rules and regulations whether enacted by authority of the Town or any other
authority, which are in force in the Town of Wayland on the effective date of this act, or any portion or
portions thereof, not inconsistent with the provisions of this act, shall continue in full force and effect
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until otherwise provided by other law, bylaws, votes, rules and regulations, respectively,

{b) No contract existing and no action at law or suit in equity, or ather proceeding pending on the
effective date of this act, or the time of revocation of such acceptance, shall be affected by such
acceptance or revocation of this act.

{c} Any person holding a town office or employment under the Town shall retain such office or
employment and shall continue to perform his-the office or employment’s duties until provisions shall
have been made in accordance with this act for the performance of said duties by another person or
agency. No person who continues in the permanent full-time service or employment of the Town shall
forfelt kis-pay grade or time in service.

SECTION 9. DISPOSITION OF CERTAIN SPECIAL LAWS

The following special laws, and any amendment thereto, which were enacted for special purposes and
were limited in time by their own provisions, are hereby recognized as obsolete and are to stand
repealed, but all acts taken under the authority of the said special laws is hereby preserved: [put list
hare]

SECTION 10. SUBMISSION TO VOTERY

This act shall be submitted to the voters of the Town of Wayland for acceptance at an annual or special
town election in the form of the following question:

“Shall an act passed by the Generol Court in the yeor 2018 titled ‘An Act Relative To The Position
Of Town Administrator In The Town Of Wayland,” be accepted?”

The Town shall include below the ballot question a fair and concise summary thereof prepared by town
counsel and approved by the beard-efselectmenselect board. If a majority of votes cast in answer to
this question is In the affirmative, Sections 1 through 9 of this act shall take effect sixty (60) days
following acceptance by the voters.

SECTION 11. TIME OF TAKING EFFECT]

Section 10 of this act shall take effect upon its passage.
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DATE: March 26, 2018

TO: Board of Selectmen
FROM: David Porter, Executive Assistant to the Town Administrator and Board of Selectmen
RE: Warrant Hearing Logistics

The Annual Town Meeting Warrant Hearing is scheduled to begin tonight at 7:30. Please try to remember to
bring your Warrant books. There will be copies available for members of the Board of Selectmen and
residents who forget to bring their own. As always, electronic copies of the Warrant are available at

www.wavland.ma.us/sites/wavlandma/files /uploads /2018 atm warrant to post.pdf.

The motions are being reviewed by Town Counsel. As soon as they are available, they will be posted to the

Annual Town Meeting web page, www.wayland.ma.us/town-meeting/pages/annual-town-meeting-2018.



ARTICLE LIST FOR 2018 ANNUAL TOWN MEETING

* Asterisk indicates articles proposed for abbreviated presentation procedure

. . Assignee Position Position
Article 2018 Article Name Sponsor Selectmen Selectmen EinCom Presenter
1 RCC(.)ngC C1t1?ens and Employees for Board of Selectmen L. Anderson 5-0-0 6-0-0 L. Anderson
Particular Service to the Town
*2 Pay Previous Fiscal Years Unpaid Bills Board of Selectmen L. Anderson 5-0-0 5-0-0 L. Anderson
*3 Current Year Transfers Board of Selectmen L. Anderson 5-0-0 6-0-0 L. Anderson
*4 OPEB Funding Finance Committee C. Karlson 5-0-0 5-0-2 D. Watkins
*5 g:ifd Revolving Fund for Wayland Town | p . 200 Commission L. Jurist 5-0-0 6-0-0 F. Krasin
x| Dstablisha Revolving Fund for Wayland Conservation Commission | M. Antes 5-0-0 5-0-0 T. Klem
Community Gardens
*7 Fiscal Year 2019 Revolving Fund Expenditure Board of Selectmen L. Jurist 5-0-0 6-0-0 L. Jurist
Limits
8 Initial S_{ear Fun(_hr_lg of Town Successor Personnel Board L. Anderson 5-0-0 6-0-0 M. Jones
Collective Bargaining Agreements
D. Watkins
9 Fiscal Year 2019 Omnibus Budget Finance Committee L. Anderson 5-0-0 7-0-0 (gpif[ilgi)
(capital)
*10 Ilzlearzonnel Bylaws and Wage & Classification Personnel Board L. Anderson 5-0-0 6-0-0 M. Jones

Updated March 23, 2018




ARTICLE LIST FOR 2018 ANNUAL TOWN MEETING

* Asterisk indicates articles proposed for abbreviated presentation procedure

Article | 2018 Article Name Sponsor Assignee Position P(_Jsmon Presenter
Selectmen Selectmen FinCom
*11 CPA: Set Asides and Transfers Community P.reserva'aon M. Antes 5-0-0 5-0-0 G. Schuler
Committee

*12 Compensation for Town Clerk Board of Selectmen L. Anderson 5-0-0 5-0-0 L. Anderson

*13 Rescind Authorized but Unissued Debt Board of Selectmen C. Karlson 5-0-0 5-0-0 C. Karlson
Terminate the Non-insurance Stabilization

*14 Fund and Transfer Balance to General Fund Board of Selectmen C. Karlson 5-0-0 6-0-0 C. Karlson
Stabilization Fund

*15 Close Septage Enterprise Fund Board of Selectmen C. Karlson 5-0-0 6-0-0 C. Karlson
Resolution to Continue Electronic Voting . .

* -0- -1-

16 Through FY2022 Petitioner L. Anderson 5-0-0 6-1-0 A. Reiss

17 A.p propriate Eunds to Construct a New Library Trustees D. Levine 5-0-0 5-0-2 A. Gennis
Library Building
Appropriate Funds to Design Renovation of
Existing Library Building at 5 Concord Road . .

18 for Continued Library Use Instead of Building Petitioner C. Katlson 0-5-0 0-5-1 J. Ling
a New Library

19 Accept Gifts of Land at Town Center Board of Selectmen C. Karlson 5-0-0 7-0-0 C. Karlson

20 Appropriate Funds for a Community Center Board of Selectmen M. Antes 5-0-0 M. Foreman
at Town Center

21 Appropriate Funds for.WayIand Fire Station Board of Selectmen D. Levine 5.0.0 7,00 D. Levine
Number Two Renovations D. Houghton

. L Energy and Climate

22 Resolution: Energy and Carbon Savings in Change / Board of C. Karlson 5-0-0 5-0-0 E. Tohn

Municipal Building Construction
Selectmen
Updated March 23, 2018 Page 2




ARTICLE LIST FOR 2018 ANNUAL TOWN MEETING

* Asterisk indicates articles proposed for abbreviated presentation procedure

Article | 2018 Article Name Sponsor Assignee Position Ppsmon Presenter
Selectmen Selectmen FinCom

Appropriate Funds for Wayland Town . .

23 Building HVAC Renovations Board of Selectmen D. Levine 5-0-0 7-0-0 D. Levine

24 | Advanced Water Meter Reading Board of Public Works | D. Levine 5.0-0 7-0-0 T. Abdella
Infrastructure

25 High School Stadium Complex Renovation School Committee L. Jurist 4-0-1 3-0-3 J. Downs

o6 | High School Tennis Courts / Softball Ficld School Committee L. Jurist 4-0-1 4-0-2 J. Downs
Reconstruction
CPA: Uncommitted — Partial Construction of | Community Preservation .

27 WHS Athletic Facilities Committee L. Jusist 500 6-0-0 G- Schuler
Construction of Synthetic Turf Athletic Field . . .

28 at Loker Conservation & Recreation Area Recreation Commission L. Jurist 3-0-2 0-5-2 C. Fay
An Act Relative to the Prevailing Wage for . M. Antes

29 Affordable Housing in the Town of Wayland Affordable Housing Trust M. Antes 5-0-0 >-0-0 B. O’Hetlihy
Limit the Size of Oxbow Meadows Athletic . C.

30 Field Petitioner L. Anderson D’ Ambrosio
Construct Access Road to Oxbow Meadows i, C.

31 Athletic Field Petitioner L. Anderson 0-5-1 D’ Ambrosio

3p | [Limited Site Plan Review — Zoning Planning Board D. Levine 5-0-0 6-0-0 D. Hill
Amendment

33 Off Street Parking — Zoning Amendment Planning Board D. Levine 5-0-0 4-0-1 D. Hill
CPA: Historic Preservation of Library Communitv Preservati

34 | Windows and Depot Exterior; Dudley Woods | ORI FIESCIVAION - nr A pteg 5-0-0 6-0-0 E. Scola

. o Committee

Archaeological Monitoring
CPA: Uncommitted — Recreation Projects — Community Preservation

35 Canoe and Kayak Launches; Aqueduct © v ato M. Antes 5-0-0 7-0-0 H. Seabors

. . Committee

Pedestrian Crossings

Updated March 23, 2018 Page 3




ARTICLE LIST FOR 2018 ANNUAL TOWN MEETING

* Asterisk indicates articles proposed for abbreviated presentation procedure

Article | 2018 Article Name Sponsor Assignee Position P(_)smon Presenter
Selectmen Selectmen FinCom
Accept MGL Chap. 41, Sec. 110A as the MA .
36 General Law - Saturday Treated as a Holiday Town Clerk L. Anderson 4-0-1 4-2-0 B. Klein
Property Tax Credit for Charitable . . .
37 Contributions to the Wayland School District Petitioner D. Levine 151 0-6-0 D. Galbi
*38 Hear Reports Board of Selectmen L. Anderson 5-0-0 5-0-0 L. Jurist
*39 Choose Town Officers Board of Selectmen L. Anderson 5-0-0 6-0-0 L. Jurist

Updated March 23, 2018

Page 4




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

BOARD OF SELECTMEN

LEA T. ANDERSON
MARY M. ANTES

NAN BALMER LOUIS M. JURIST
TOWN ADMINISTRATOR CHERRY C. KARLSON
TEL. (508) 358-7755 DOUGLAS A. LEVINE

www.wayland.ma.us

DRAFT
Board of Selectmen
Meeting Minutes
March 6, 2018
6:30pm
Selectmen’s Meeting Room
41 Cochituate Road, Wayland

Attendance: Lea T. Anderson, Cherry C. Karlson, Mary M. Antes, Louis M. Jurist, Douglas A. Levine (7:02)
Also Present: Town Administrator Nan Balmer

Al. Call to Order by Chair Chair L. Anderson called the meeting of the Board of Selectmen to order at
6:30 p.m. in the Selectmen’s Meeting Room of the Wayland Town Building and noted that the meeting will
likely be broadcast and videotaped for later broadcast by WayCAM.

A2. Enter into Executive Session pursuant to Massachusetts General Laws Chapter 30A, Section
21(a)(3) to discuss strategy with respect to collective bargaining with the Wayland Police Officers
Union in affiliation with the New England Police Benevolent Association, as an open meeting would
have a detrimental effect on the Town’s bargaining position. At 6:30pm, L. Anderson stated that on
February 26, 2018, the Board of Selectmen convened in Executive Session pursuant to Massachusetts
General Laws Chapter 30A, Section 21(a), Purpose 2 to conduct collective bargaining sessions, including
grievance hearings, specifically to conduct a grievance hearing with the Wayland Police Officers Union in
affiliation with the New England Police Benevolent Association. L. Anderson declared that a public
discussion of these matters would have a detrimental effect on the litigating, negotiating, or bargaining
position of the Town.

L. Anderson moved, seconded by M. Antes, that the Board of Selectmen enter into executive session
pursuant to Massachusetts General Laws Chapter 30A, Section 21(a), Purpose 3, to discuss strategy with
respect to collective bargaining, specifically the grievance hearing with the Wayland Police Officers Union in
affiliation with the New England Police Benevolent Association, as an open meeting would have a
detrimental effect on the litigating, negotiating, or bargaining position of the Town. Roll call vote: YEA: L.
Anderson, M. Antes, L. Jurist, C. Karlson. NAY: none. ABSENT: D. Levine. ABSTAIN: none. Adopted
4-0. The Chair invites attendance by: Nan Balmer, Town Administrator; David Porter, Executive Assistant;
Patrick Swanick, Chief of Police; Sean Gibbons, Poloice Lieutenant; and Wendy Chu, Labor Counsel for the
Town. The Board will reconvene in open session in approximately 30 minutes to address the issues listed on
the public meeting agenda.

L. Anderson reconvened the open session of the Board of Selectmen at 7:02 p.m. in the Selectmen’s Meeting
Room of the Wayland Town Building and noted the meeting was being taped.

A3. Announcements and Public Comment L. Anderson announced a procedural correction because
when the Board went into Executive Session on February 20, it failed to identify one of the attendees.
Attorney Adam Simms was present on February 26, 2018 in executive session for the matter of Cass ».
Wayland. The minutes of March 6, 2018 will state he attended the Executive Session on February 26, 2018.



M. Antes announced that Fire Station Station #2 will conduct two tours to provide information on the Town
Meetng article on rennovations. The League of Women Voters held their 10 Annual Civics Bee on March
4, and Wayland won for the fourth time. M. Antes presented the trophy and thanked L. Jurist for his
participation. L. Anderson read an announcement from DPW Director T. Holder on a presentation on the
automated water meter technology on Tuesday, March 13 at 7pm. WayCAM will record the presentation.
Also, the DPW deadline to order rain barrels is March 31. The League of Women Voters’ Candidates Night
is March 14. The discussion on tutf field choices may be rescheduled due to snow.

Stu Cartwright, Commonwealth Road, thanked the Board for their vote to support the new Library. He
explained the reasons he supports a new library and reviewed past town support.

Ruth Backman, West Plain Street, Sudbury-Wayland-Lincoln Domestic Violence Roundtable member, invited
the Board to the White Ribbon event. She also discussed the celebration of the 20™ year of the Roundtable
this September.

A4. Collins Center Report on Financial Management Structure and Policy: Meet with Michael Ward,
Director of Municipal Setvices for discussion and next steps Mike Ward from the Collins Center came
before the Board to present a draft proposed Town Administraor Act. The goal is to connect the two prior
reports with the draft TA act and discuss edits, decision points, questions, and feedback from the Board.
Financial management will also be discussed. The Board received a copy of the presentation which
structured the discussion.

M. Ward reviewed past work done by the Collins Center in Wayland. In 2016, the Collins Center conducted
a study of Financial Process and Procedures, and that report was delivered and has been available on the
Town website. In 2017, two studies were funded through the Community Compact program — a report on
management structure and a second one on financial policies. The work on financial policies was started, but
then put on hold to focus on the TA act being discussed tonight.

M. Ward reviewed the process and goals for adopting the proposed TA special act. He stated that once voted
by the Board, the act would be treated as any home rule petition and, if enacted, would supersede current
Town Administrator Acts and any conflicting bylaws. The draft would strengthen the Town Administrator
and Finance Director positions, thus allowing the Board to focus on formally adopting financial policies and
focus on goal-setting. At a minimum, the TA act requires Town Meeting approval and many towns also
bring the proposal to the ballot.

M. Ward led the Board through a detailed review of the draft act and each decision point that had been
highlighted. The draft act suggests rebalancing roles in the budget process, changing reporting structure,
consolidating Town financial departments, considering fewer elected boards and changing the appointing
authority for the Finance Committee. M. Ward expanded on other major decision points the Town will have
to make including changing the title of Town Administrator to Town Manager, converting elected and
appointed positions, changing the Board name to Selectboard, revising the process of the capital and
operating budgets and procurement.

C. Karlson suggested N. Balmer talk to B. Keveny and FinCom and have them look at the draft report to get
their feedback. The Board said they have a lot to think about, but expressed general support for moving
forward. M. Ward discussed the options for Town Administrator recruitment and interim opportunities
when N. Balmer leaves.

The Board briefly discussed making these structural and financial changes prior to hiring a new town
administrator and a timeline for moving forward to a fall town meeting. M. Ward will make edits to the draft
TA act for the Board’s consideration and the Board will discuss further at a future meeting. The Board
thanked M. Ward for his time.



A7. Consent Calendar: Review and vote to approve (See Separate Sheet) M. Antes moved,
seconded by D. Levine, to approve the Consent Calendar. YEA: L. Anderson, M. Antes, C. Karlson,
D, Levine, L. Jurist. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 5-0.

A5. Town Administrator’s Report: None.
A6. Minutes: None.

A7. Review Correspondance: (See Separate Index Sheet) L. Anderson noted the Chp 90 funding
was announced and there was a nice commendation from Police Chief Swanick to certain officers.

AS8. Selectmen’s Reports and Concerns D. Levine stated he set up a meeting with Rep. Gentile,
DPW Director T. Holder, and a member of BoPw to discuss a timeline for completing work on the
intersection of Rt. 27/ 30. A MA DOT member will try and attend meeting. M. Antes said she
attended the MAPC Winter Council Meeting on Wednesday.

A9. Topics not reasonably anticipated by the Chair 48 hours in advance of the meeting, if any
None.

A10. Adjourn C. Karlson moved, seconded by D. Levine, to adjourn the meeting at 9:13pm. YEA: L.
Anderson, M. Antes, C. Karlson, D, Levine, L. Jurist. NAY: none. ABSENT: none. ABSTAIN: none.
Adopted 5-0.

Items Distributed for Information and Use by the Board of Selectmen at the Meeting of March 6,
2018.

1. Public Comment, submitted by Stu Cartwright, re: Public support for the new library

2. Printout of Wayland DPW web page, dated March 2, re: 2018 Rain Barrel Program

3. Slides prepared by Michael Ward of the Collins Center, “Working Session on Draft Proposed Town
Administrator Act”

Items Included as Part of Agenda Packet for Discussion During the March 6, 2018 Board of Selectmen’s
Meeting

1. An Act Relative to the Position of Town Administrator in the Town of Wayland (Redline draft of
December 7, 2017), prepared by Michael W ard and the staff of the Edward J. Collins, Jr. Center

2. Financial Management Structure Review for the Town ofWayland, Massachusetts, dated February 2018,
prepared by the Edward J. Collins, Jr. Center for Public Management

3. Review of Financial Policies and Procedures for the Town of Wayland, Massachusetts, dated November
2016, prepared by the Edward J. Collins, Jr. Center for Public Management



TOWN OF WAYLAND
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WAYLAND, MASSACHUSETTS 01778
BOARD OF SELECTMEN
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DRAFT
Board of Selectmen
Meeting Minutes
March 12, 2018
7:00pm
Selectmen’s Meeting Room
41 Cochituate Road, Wayland

Attendance: Lea T. Anderson, Mary M. Antes, Louis M. Jurist, Douglas A. Levine (7:08)
Absent: Cherry C. Karlson
Also Present: Town Administrator Nan Balmer

Al. Call to Order by Chair L. Anderson called the meeting of the Board of Selectmen to order at 7:00
p-m. in the Selectmen’s Meeting Room of the Wayland Town Building and noted that the meeting will likely
be broadcast and videotaped for later broadcast by WayCAM.

M. Antes announced that Candidate’s Night is this Wednesday in the large hearing room and will be taped by
WayCAM. M. Antes thanked the Police, Fire and DPW for their work during the latest storm. L. Jurist
announced the rescheduled discussion of turf field material options on Wednesday at 6:00pm.

A2, Public Comment Fire Chief D. Houghton discussed with the Board the coordinated effort to deal with
the impact of the last storm and showed a large stack of index cards, one for each power line and tree limb
that went down during the storm. He stated they learned a lot from the storm and the team is always looking
for ways to improve. He asked the Board to reach out to the DPW to acknowledge its outstanding work.

A8. Minutes: Vote to approve and release minutes of February 26, 2018 M. Antes moved, seconded by
D. Levine to approve the minutes of February 26, 2018, as amended. YEA: L. Anderson, M. Antes, D.
Levine, L. Jurist. NAY: none. ABSENT: C. Karlson. ABSTAIN: none. Adopted 4-0.

A9. Consent Calendar: Review and vote to approve (See Separate Sheet) M. Antes moved,
seconded by D. Levine, to approve the Consent Calendar. YEA: L. Anderson, M. Antes, D. Levine, L.
Jurist. NAY: none. ABSENT: C. Karlson. ABSTAIN: none. Adopted 4-0.

A10. Review Correspondence: (See Separate Index Sheet) L. Jurist called attention to the Fire
Department report, Houghty’s Heroes. L. Anderson noted the Federal Disposition of land on
Launcher Way is very interesting. She stated the Federal Administration passed legislation in 2017 that
the property needs to be disposed of to the highest bidder.

A7. Town Administrator’s Report:
1. Correspondence None
2. Town Office and Departmental Organization
e N. Balmer distributed a position paper on Wastewater after two years of work. The
proposed structure is needed to authorize the DPW Director to provide oversight of the
two wastewater facilities. The Town is proposing a Wastewater Operations Managers



position at 2018 Town Meeting. N. Balmer went over the funding and other details.
Both governing bodies (School, WWMDC) retain responsibility and jurisdiction over each
wastewater facility.

A3. Public Hearing: Petition by the NSTAR Electric Company d/b/a Eversource Energy for
a Grant of Location to install one new pole #19/87A on the south side of Old Connecticut
Path, approximately 302 feet east of Davelin Road. L. Anderson opened the public hearing at
7:16pm. She discussed the notices given and the process of the public hearing. Christine Cosby of
NSTAR came before the Board and discussed NSTAR’spole request to support a new residential
development, Whittemore Lane. L. Anderson noted the Board packet contains maps, photographs
and a letter from the DPW approving this request.

Andy Meyers, 213 Old Connecticut Path, asked if this is a new or existing pole. C. Cosby said it would
be a new pole.

L. Anderson closed the Public Hearing meeting.

M. Antes moved, seconded by D. Levine, to approve the petition of NSTAR Electric d/b/a
Eversource Energy and Verizon New England Inc. for a joint grant of location to install a new utility
pole number #19/87A and for other such fixtures including anchors and guys as may be necessary on
the southerly side of Old Connecticut Path approximately 302 ft. plus or minus east of Davelin Rd.
YEA: L. Anderson, M. Antes, D. Levine, L. Jurist. NAY: none. ABSENT: C. Karlson. ABSTAIN:
none. Adopted 4-0.

A4. Municipal Parcel: Review draft letter to Raytheon with Public Buildings Director; Vote to
sign Ben Keefe came before the Board and explained why a follow-up letter to Raytheon is necessary
to request amending the AUL notice. B. Keefe will be the Town contact along with Ben Gould, the
Town’s LSP. In 2015, Raytheon suggested it was amenable to the Town’s proposed uses and
requested a meeting and further information. L. Anderson said it would be good to put a timeframe in
the letter, and B. Keefe agreed. L. Anderson clarified that the Municipal Parcel is one of the four in
which the town is interested in using. Appropriate parties will be copied on the letter.

M Antes moved, seconded by L. Jurist, that the Board of Selectmen sign the letter to Raytheon
regarding the amendment of Notice of Activity and Use Limitation dated Oct. 21, 1997 on the future
municipal parcel at Wayland Town Center, Wayland MA. YEA: L. Anderson, M. Antes, D. Levine, L.
Jurist. NAY: none. ABSENT: C. Karlson. ABSTAIN: none. Adopted 4-0.

A5. Debt Exclusions Letter: Review and vote to approve draft public letter M. Antes said she
had some difficulty with the letter and thinks it needs to be reorganized. The Board offered L.
Anderson several suggestions to make the letter more understandable to the public.

M. Antes moved, seconded by D. Levine, to allow the Chair to make the suggested edits and submit it
for publication. YEA: L. Anderson, M. Antes, D. Levine, L. Jurist. NAY: none. ABSENT: C.
Karlson. ABSTAIN: none. Adopted 4-0. The Board discussed other distributions of the memo.

A6. Annual Town Meeting Articles: Assign presenters and sign Warrant The Board agreed on
the following assignments for making the motions on ATM articles:

L. Anderson: Articles 1, 2, 3, and 12.

C. Karlson: Articles 13, 14, 15, and 19.

D. Levine: Atticles 21 and 23.

L. Jurist: Articles 7, 38 and 39.

M. Antes: Atrticles 20 (pethaps Mark Foreman, CoA/CC) and 29 (MAHT atticle)



M. Antes moved, seconded by D. Levine, to sign the 2018 Annual Town Meeting Warrant. YEA: L.
Anderson, M. Antes, D. Levine, L. Jurist. NAY: none. ABSENT: C. Karlson. ABSTAIN: none.
Adopted 4-0.

A7. Town Administrator’s Report, continued:
2. Town Office and Departmental Organization, continued

*  Thomas Lashmit has been appointed Town Surveyor and works with
DPW/Engineering along with the Town Engineer and GIS Coordinator.

*  The Town has received a number of applications for an HR Director/Assistant Town
Administrator, but none had the combination of HR and Town experience warranting
the high pay grade. There is an internal HR Director candidate, and there has been
assistance from the Collins Center who has identified several potential candidates that
N. Balmer will review. The Town could receive support from the Collins Center as
well if a less experienced candidate is selected.

* E. Doucette has been appointed Assistant Town Administrator/Procurement Officer.
This will be in an acting capacity until the Personnel Board makes a final decision on
salary. N. Balmer reviewed the work being done in this position.

*  The deadline for responses to the RFP to conduct a TA search is March 15. N.
Balmer suggested that the Board also think about appointing an interim Town
Administrator. More discussion can occur at the March 26t meeting.

A1l. Selectmen’s Reports and Concerns D. Levine said his meeting on the completion of the Rt
27/30 intersection work has been rescheduled to next week. The meeting will be attended by Rep.
Gentile, a representative from Eversource and the MA DOT regional administrator. M. Antes
attended the MMA’s Selectmen meeting on Friday. M. Antes stated she would like to get started
organizing the spring listening sessions about possible chatter changes. L. Anderson attended a
presentation at the COA by Brian Lynch from the MA Dept. of Revenue who talked about the Senior
Tax Circuit Breaker Program. M. Antes spoke about the work of the Senior Tax Relief Committee and
changes in the deadlines for the Circuit Breaker program.

A12. Topics not reasonably anticipated by the Chair 48 hours in advance of the meeting, if any
None.

A13. Adjourn L. Jurist moved, seconded by D. Levine, to adjourn the meeting at 7:57pm. YEA: L.
Anderson, M. Antes, D, Levine, L. Jurist. NAY: none. ABSENT: C. Karlson. ABSTAIN: none. Adopted
4-0.

Items Distributed for Information and Use by the Board of Selectmen at the Meeting of March 12,
2018.

1. Draft Article on Debt Exclusions for the Wayland Town Crier
. Article List for 2018 Annual Town Meeting

3. Letter from neighbors of 11 Hammond Road, dated March 12, re: Proposed 11 Hammond Road
development

4. Memorandum from Nan Balmer to Fred Knight, Chair of the Wastewater Management District
Commission and Arthur Unobskey, Superintendent of the Wayland Public Schools, dated March 12,
re: Request for vote to authorize the Town Department of Public Works to provide managerial
oversight of the Town and School wastewater treatment facilities



Items Included as Part of Agenda Packet for Discussion During the March 12, 2018 Board of
Selectmen’s Meeting

1.

2.

“\990.\‘

Memorandum from David Porter to the Board of Selectmen, dated March 12, 2018, re: Eversource
Petition for Grant of Location to Install Pole #19/87A

Memorandum from the Board of Public Works to the Board of Selectmen, dated February 27, 2018, re:
Eversource Energy Request- Grant of Location for Utlity Pole (19/87A), with attached photographs of
the location of the proposed pole

Letter from Kelly Ann Correia, Supervisor of Rights and Permits for Eversource, to the Board of
Selectmen, dated January 23, 2018, re: Old Connecticut Path, W.O. #2240857, with attached petition
and site map

Draft letter from Nan Balmer to Jerry Cellucci, Senior Corporate Counsel, Raytheon Company, re:
Amendment of Notice of Activity and Use Limitation dated October 21, 1997 on Future Municipal
Parcel at Wayland Town Center

Letter from Nan Balmer to Jerry Cellucci, Senior Corporate Counsel, Raytheon Company, dated
October 6, 2015, re: Modification of Deed Restriction on Future Municipal Parcel at Wayland Town
Center

Letter from Jerry Cellucci, Senior Corporate Counsel, Raytheon Company, to Nan Balmer, dated
October 30, 2015, re: Future Municipal Parcel at Wayland Town Center

Draft Article on Debt Exclusions for the Wayland Town Crier

Article List for 2018 Annual Town Meeting, updated March 9, 2018

Report of the Town Administrator for the week ending March 9, 2018

O Draft Minutes of the Board of Selectmen meeting on February 26, 2018



BOARD OF SELECTMEN

Monday, March 26, 2018
Wayland Town Building
Large Hearing Room
41 Cochituate Road Wayland

CONSENT CALENDAR

1. Vote the question of approving and signing the weekly payroll and expense
warrants
2. Vote the question of approving the invoice for Deutsch Williams, dated March

12, 2018, Invoice No. 198, for legal services rendered through February 28,
2018: $3,062.46



DEUTSCH WILLIAMS BROOKS
DeRENSIS & HOLLAND, P.C. RECEIVED
P.0. BOX 51480

BOSTON, MASSACHUSETTS 02205 MAR 14 2018
(617) 951-2300 5
Fax (617) 951-2323 oard of Selectmean

22208 R AR Rttt ittt st ittt it TOWf'I of Wayland

INVOICE FOR LEGAL SERVICES
drkkkdekkhhhkhdkkh kA ko r ko kk ok khd okt hh bk hhkh ok

Page 1
Town of Wayland 03/12/2018
Town Building Account No. 5673-01M
41 Cochituate Rd. Invoice No. 198

Wayland MA 01778

Attn: Town Administrator

Labor
FOR CURRENT SERVICES RENDERED 15.20 3,040.00
. ’ v
' Recapitulation
gxmgke;per Hours Hourly Rate Total
w' Hos :tt (JF) 1.00 $200.00 $200.00
- H. Chu (WHC) 14.20 200.00 2,840.00

Mileage expense

Parking Expense zg'zg
TOTAL EXPENSES THRU 02/28/2018 22‘46

TOTAL CURRENT INVOICE 3,062.46
’ .



PUBLIC DOCUMENTS PROVIDED TO THE BOARD OF SELECTMEN FROM
MARCH 10, 2018, THROUGH AND INCLUDING MARCH 23, 2018, OTHERWISE
NOT LISTED AND INCLUDED IN THE CORRESPONDENCE PACKET FOR
MARCH 26, 2018

Items distributed to the Board of Selectmen — March 10, 2018-March 23, 2018
1. None

Items distributed for information and use by the Board of Selectmen at the
Meeting of March 12, 2018

1. Draft Article on Debt Exclusions for the Wayland Town Crier

2. Article List for 2018 Annual Town Meeting

3. Letter from neighbors of 11 Hammond Road, dated March 12, re: Proposed 11 Hammond
Road development

4. Memorandum from Nan Balmer to Fred Knight, Chair of the Wastewater Management
District Commission and Arthur Unobskey, Superintendent of the Wayland Public Schools,
dated March 12, re: Request for vote to authorize the Town Department of Public Works to
provide managerial oversight of the Town and School wastewater treatment facilities

Items included as part of Agenda Packet for discussion during the March 26, 2018
Board of Selectmen’s Meeting

1. Memorandum from Beth Doucette, Acting Assistant Town Administrator, to Board of
Selectmen, dated March 26, 2018, re: Town Administrator Search Firm

Town Administrator’s Report for the Week Ending March 23, 2018

Memorandum from Beth Doucette, Acting Assistant Town Administrator, to Board of
Selectmen, dated March 26, 2018, re: School Bus Parking Lease — Status

Possible Town Administrator Special Act Timelines for the Wayland Board of Selectmen,
revised March 21, 2018

An Act Relative to the Position of Town Administrator in the Town of Wayland (redline
draft), updated March 20, 2018

Board of Selectmen Schedule: April 2, 2018 through September 4, 2018

Memorandum from David Porter, Executive Assistant, to the Board of Selectmen, dated
March 26, 2018: re: Warrant Hearing logistics

List of Annual Town Meeting Articles, updated March 23, 2018

Draft Board of Selectmen meeting minutes from March 6, 2018 and March 12, 2018

I

eo No o



BOARD OF SELECTMEN

Monday, March 26, 2018

‘Wayland Town Building
Large Hearing Room

CORRESPONDENCE

Selectmen

10.

11.

Memorandum from Brian Keveny, Finance Director, to Nan Balmer, dated February 28,
2018, re: Budget Status Report FY2018, 2™ Quarter

Letter from William Tyree, President of the Wayland Firefighters Local 1978, dated March
8, 2018, re: Additional firefighter/EMT/paramedic positions

Letter frorn Nan Balmer to Jerry Cellucci, dated March 15, 2018, re: Amendment to Notice
of Activity and Use Limitation dated October 21, 1997 on Future Municipal Parcel at
Wayland Town Center

Wayland Board of Health, Director’s Report, dated March 19, 2018

Memorandum from Nan Balmer to Fred Knight, Chair of the Wastewater Management
District Commission, and Arthur Unobskey, Superintendent of Wayland Public Schools,
dated Mach 12, 2018 (revised March 20, 2018), re: Request for vote by the WWMDC and
School Committee to authorize the DPW Director to provide managerial oversight of the
town and school wastewater treatment facilities

Email correspondence between Mark Hays and Nan Balmer, dated March 17-20, 2018, re:
IT Department independent penetration testing

Email from David Watkins, Chair of the Finance Committee, dated March 19, 2018, re:
Memo from the Finance Committee (with attached memorandum and chart)

Letter from Amanda Oberlies, CEO of the Organization of Nurse Leaders, and Diane
Hanley, President of the American Nurses Association Massachusetts, dated March 19,
2018, re: Opposition to mandated nurse staffing levels

Email from Juan Godinez, dated March 12, 218, re: Petition for review of unconstitutional
policy (with attachments)

Letter from Greg Franks, Senior Manager of Government and Regulatory Affairs for Xfinity,
dated March 9, 2018, re: Annual Notice (with attachments)

Email from Mark Hays (on behalf of Protect Wayland), dated March 23, 2018, re: More
delays from Mr. Zieff — unacceptable and contrary to 40B process {with attached letter)



TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

BRIAN KEVENY
FINANCE DIRECTOR
TEL. (508) 358-3610
www.wayland.ma.us

T Nan Balmer, Town Administrator

From: Brian Keveny, Finance Director
Date: February 28, 2018
Subject: Budget Status Report FY 2018, 2nd Quarter

Please find enclosed the budget status reports for the General Fund, Enterprise Funds, Health
Insurance and Revolving Funds as of December 31, 2017 for the Town of Wayland. The reports
detail actual revenues and expenditures to budget as well as a year to year comparison to Fiscal
2017.

General Fund Expenditures:

Town Departments have expended / encumbered $19,781,393 or 51% of budgeted expenses.
This spending rate is consistent with the prior year which was 52%. Actual FY 18 expenses are
less than FY 17 in the amount of $555,384. All inter fund transfers that were voted at the
Annual Spring 2017 Town Meeting will be processed in May 2018. To date the Finance
Committee has approved three transfers in the amount of $177,000 leaving a current balance of
$73,000 in the Reserve Fund account.

The School Department has expended / encumbered $18,529,202 or 52% of budget compared to
$17,778,920 or 47% of budgeted last year. Actual year to date expenses have increased year to
year $750,282 compared to $298,627 in the prior year.

General Fund Revenues:

The Town has collected approximately 57% of Property Tax, Local Receipts and State Aid
budgeted revenue thru 6 months compared to 47% in the prior year. The total dollar increase
year to year is $9,884,102 of which $9,799,905 relates to Property Tax collections. Actual Local
Receipts are down $14,685 compared to prior year. Penalties and Interest related to prior years
tax collections is off $199,767. License on Permits and Motor Vehicle Excise show a positive
variance. Motor Vehicle Excise collections show an increase of $147,784 compared to last
year. The majority of Motor Vehicle collections occur in March and April. The collection of
unbudgeted revenue is related to prior year real estate and personal property receivables,
payment from Recreation, and tax liens collections. Year to date the collection of unbudgeted
revenue is $574,073 compared to $1,411,331 last year same period.

Fiscal 2017 Continuing Appropriations:

Both the town and school rolled over into Fiscal 2018 continuing appropriations from Fiscal
2017 in the amount of $1,240,547. The unexpended balance of this appropriation is $624,000 or
50% compared to $122,000 or 22% last fiscal year. All unexpended rollovers will be closed to
Free Cash.



Wastewater Enterprise Fund:

Revenue

Through six months the Wastewater Fund has collected 27% of budget revenue or $198,157
compared to $169,653 in FY 2017.

Expenditures:

Total expenses are $168,890 or 23% of budget which is consistent with prior year. The current
fund balance is $1,403,867 compared to $1,299,619 last year same period.

Water Enterprise Fund:

Revenue:

The Water Fund has collected 38% of budgeted revenue or $1,534,982 compared to $413,690
last fiscal year. Total revenue shows an increase of $1,121,292 compared to prior year. The
variance is related to timing of Water Meter Charges. The Fiscal 2018 budget also included
using $325,000 in Water Capital to support Fiscal 2018 capital appropriations.

Expenditures:

The Water Fund has expended $1,222,332 in operating expenses. Approximately 30% of budget
has been expended. Debt service expenses amount to $406,323, which is $202,721 higher than
last year same period. The current fund balance is $2,788,500 compared to $3,058,381 last year
same period.

Health Insurance:

Thru December 2017 the town has expended 46% of the Health Insurance Budget or
$3,361,168. At June 30, 2018, the Fiscal 2017 purchase order will be cancelled and a Fiscal
2018 purchase order will be generated in the amount of $300,000. This Fiscal 2018 purchase
order will support all vendor payments related to employee benefit cards.

Respectfully submitted,

a2,

rian Keveny

Finance Director



Town of Wayland

Fiscal 2018
December 31, 2017
General Fund
Fiscal 2018 Fiscal 2018 % Budget
Budget Actual Spent
Revenue
Taxation 64,666,538 39,647,242 61.31%
State Aid 5,267,121 2,620,297 49.75%
Local Reciepts 4,709,404 1,445,695 30.70%
Transfers from Other Funds 1,862,402 - 0.00%
Other Sources
Total 76,505,465 43,713,234 57.14%
Non Budgeted - 574,073 nfa
Total Revenue 76,505,465 44,287,307 57.89%
Expenditures
Town Budget 39,027,085 19,181,629 49.15%
School Budget 39,156,483 14,541,436 37.14%
Total Expense 78,183,568 33,723,065 43.13%
Water Enterprise Fund
Fiscal 2018 Fiscal 2018 % Budget
Budget Actual Spent
Revenue
Operating revenue 4,005,702 1,534,982 38.32%
Use of Water Capital 325,000 225,000 0.00%
Unbudgeted Revenue 0 0 0.00%
Total Revenue 4,330,702 1,759,982 40.64%
Expenditures
Operating expenses 4,005,702 1,222,332 30.51%
Use of Water Capital 325,000 0 0.00%
Total Expense 4,330,702 1,222,332 28.22%
Unbudgeted Expense 0 0 0.00%
Total Expenses 4,330,702 1,222,332 28.22%
Wastewater Enterprise Fund
Fiscal 2018 Fiscal 2018 % Budget
Budget Actual Spent
Revenue
Operating revenue Total Revenue 712,744 198,157 27.80%
Expenditures
Operating expenses Total Expense 747,744 168,890 22.59%




cembar 31, 2017- -2 Repart

BfA % of
Fiscal 2017 Fiscal 2018 Fiscal 2018 % Varlance Flscal 2016 Budget
YTD-Actual YTD-Actual Budget 2018 /2017 4 Variance Coflected
Real Estate 29,470,788 39,233,574 54,222,212 9,762,786 [24,988,638) 61.09%
Personal Property 376,549 413,668 819,824 37,119 (406,156) 50.46%
Overlay - - {375,498) - 375,498 0.00%
Total 29,847,337 30,647,242 64,666,538 9,799,905 [25,019,296) 61.31%
School Construction
Local Ald : Cherry Sheet
Chapter 70 2,021,231 2,131,935 4,265,052 110,708 (2,£33,123) 49,99%
Charter Tuition Assessment - - - - - 0.00%
Unrestricted Ald 434,569 451,512 903,034 16,943 {451,522) 50.00%%
Veterans Benefits Chapter 115 33,095 6,366 5,854 {25,729] 512 108.75%
Exempticn : Vets, 8lind, Surviving Spouse 2,008 a 32,215 {2,008) (32,215} 0.00%
State Owned Land Relmbursement 30,512 30,480 60,966 (32} (30,486} 50.00%
Unknown 0 - - - 0.0G5%
Total 2,521,415 2,620,297 5,267,121 98,882 (2,646,824) 49.75%
tocal Adcelpts:.
Metor Vehicle Excise 297,392 445,176 2,500,000 147,784 {2,054,824) 17.81%
Other Excise 115,603 121,296 225,000 5,693 {103,708} 53.91%
Penalties and Interest 327,55% 127,752 325,000 {199,767) (157,208} 39325
Payment In Lieu of Taxes 30,507 0 40,000 (39,507} {40,000] 0.00%
Fees 326,592 323,526 650,000 (3,466} (326,474} 49.77%
Licenses and Permlts 284,000 357,000 790,000 73,000 (433.,000) 45.19%
Special Assessments 1] 2,783 6,000 2,783 {3,217} 46.38%
Fines and Forteits 22,384 20,403 43,000 (1,981} {22,597) 47.45%
Enuestment Income 46,543 47,719 125,000 1,176 {77.281) 38.18%
Miscellaneous Recurring 0 o 5,404 ] {5,404} 0.00%
Total 1,460,380 1,445,685 4,705,404 114,685} {3,263,709) 30.70%
Tednsfers from other finis:
Fund 24-Ambulance - - 615,600 - [615,000) 0.00%
Fund 24-Councif on Aging - - 2,150 - {2,190} 0.00%
Fund 24-Tranfer Station - - 80,762 - (80,762} 0.00%
Fund 24-Recreation - - 29,495 - [25,495) 0.00%
Fund 25-Food Service - - 229,376 . {229,376) 0.00%
Fund 25-BASE . . 226,657 . [228,657) 0.00%
fund 25-TCW - - 221,408 - (221,409) 0.00%
Fund 25-Full Day Kinder - - 47,022 - (47,022} 0.00%
Fund 61-Water - - 381,660 - {381,660) 0.00%
fund 62-Septage - - 1] - 1] HDIV/O1
Fund 63-Wastewater - - 28,831 - (28,831} 0.00%
- - 1,862,402 - [1,862,402) 0.00%
Total Budgeted Revenue 17,182,965 43,713,234 76,505,465 9,884,102 132,792,231} 57.14%
Unhudgeted Revenuie:
Tax Titke Liens 383,339 171,846 - [211,493) - 0.00%%
Prior Year RE celfections 523,144 392,354 - {130,790) - 0.00%
Fund 24-Racreation-New FY 17 accounts 482,618 7,666 - {474,5952) “ 0.00%
Wastewater / Library Agreement 22,230 2,207
Totat Unbudgeted Revenue 1,411,331 574,073 - {817,235) 574,073 0.00%
Total All Revenue 35,240,463 44,287,307 76,505,465 9,066,867 132,218,158} 57.89%




REVENUES:

Taxation-net of overlay
State Aid:

Local Receipts

 Transfers From Other Funds
Non Budgeted Revenue
Free Cash

Overlay

Bond Premium

Total Revenues

EXPENDITURES:

General Government
Public Safety

Education

Minuteman Reg School
Public Works

Health and Human Services
Culture and Recreation
State and County Assessments
Debt Service

Pension

Unclassified

Other Expenditures

Transfers To Other Funds
Transfer to Recreation

Transfer to Other Funds-Capital
Overlay

Town of Wayland
Fiscal 2018 Total Revenue and Expenditures-GAAP
December 31, 2017- Q-2 Report
FISCAL 2018 BUDGET TO ACTUAL FISCAL 2017 ROLLOVER BUDGET TO ACTUAL
FY 2018
Final YTD Total ( Uncollected) / FISCAL 2017 FISCAL 2017 ENCUMBERED UNENCUMBERED COMBINED
Budget Actual Encumbrance Unspent CARRYFORWARD ACTUAL CARRYFORWARD CARRYFORWARD FY 18 / FY 17
64,666,538 39,647,242 nfa (25,019,296)| nfa nfa nfa n/a (25,019,296
5,267,121 2,620,297 nfa (2,646,824) nfa nfa n/a n/a (2,646,824
4,709,404 1,445,695 n/a (3,263,709) nfa nfa nfa nfa (3,263,709
1,862,402 - nfa (1,862,402) nfa nfa nfa nfa (1,862,402,
= 574,073 nfa 574,073 nfa nfa n/a n/a 574,073
1,092,858 - nfa 0 nfa nfa nfa nfa nfa
500,000 - nfa 0 nfa nfa nfa nfa nfa
85,245 - nfa 0 nfa nfa nfa n/a nfa
78,183,568 44,287,307 0 (32,218,158) 0 0 Q (32,218,158.00)f
4,589,760 1,864,090 303,658 2,422,012 301,759 213,570 84,190 3,999 2,426,011
6,396,291 2,943,960 125,404 3,326,927 27,802 28,093 -1,086 795 3,327,722
39,156,483 14,541,436 3,987,765 20,627,282 483,612 324,259 103,313 56,040 20,683,322
185,000 11,128 1] 173,872 0 V] 1] 1] 173,872
3,051,247 1,133,941 9,800 1,907,506 63,633 38,868 20,376 4,389 1,911,89'
1,446,197 612,256 67,384 766,557 3,884 995 o 2,889 769,
1,263,024 529,906 74,458 658,660 29 0 29 0 658,6
153,498 76,808 - 76,690 o 0 o o 76,86
7,544,703 2,255,582 = 5,289,121 ] 0 29 -29 5,289,092
4,362,369 4,362,369 - = o 1] 1] 0 -
9,095,665 4,452,258 19,060.00 4,624,347 359,828 9,815 350,000 13 4,624,360
= - & F 0 1] (1] 0 -
221,023 221,023.00 - 0 - - - - -
718,308 718,308 - - - - = = .
- 4 0 .
78,183,568 33,723,065 4,587,529 39,872,974 1,240,547 615,600 556,851 5!,095[ 39,941,070]




Town of Wayland, Massachusetts
Water Enterprise Fund
Fiscal 2018
Quarterly Report, 12/31/2017

REVENUES

Operating Revenue:
Penalties and Interest
Water Meter Charges
Liens
Water Administration Fee
Water Service Order
Misc. Revenue
Interest on Savings

Total

EXPENDITURES

Operating Expenditures:
Personal Services
Expenditures
Funded Debt
Indirect Fringe Transfers to GF
Indirect Fringe Transfers to GF and OPEB
Total

OTHER FINANCING TRANSFERS TO WATER CAPITAL
Other Financing Uses:

Transfers to Capital Projects / Unbudgeted expense
(Other Financing Sources:
Water Surplus to Fund 42
Water Revenue to General Fund

Total YTD Revenues

Total YTD Expenditures

FUND BALANCE
Undesignated Fund balance
YTD expenditures [ Current Year & FY 17 rollover)
YTD revenues

Total Fund Balance

% Budget $ Variance
Fiscal 2018 Fiscal 2018 Collected / Budget / Fiscal 2017 $ Variance
Budget Actual Expended Actual Actual FY 18 /FY 17
24,500 17,211 142.35% (7,289) 4,457 12,754.00
3,691,202 1,356,539 272.10% (2,334,663) 362,490 994,049.00
9,253 0.00% 9,253 3,249 6,004.00
200,000 118,293 169.07% (81,707) 28,410 89,883.00
40,000 8,299 481.99% (31,701) 7,133 1,166.00
50,000 22,050 226.76% (27,950) 7,000 15,050.00
3,337 0.00% 3,337 951 2,386.00
4,005,702 1,534,982 38.32% (2,470,720) 413,690 1,121,292.00
718,600 301,748 238.48% 417,852 156,556 145,192.00
1,569,617 514,261 305.22% 1,055,356 248,447 265,814.00
1,331,350 406,323 327.66% 925,027 203,602 202,721.00
381,660 - 0.00% 381,660 - -
3,475 - 0.00% 3,475 - -
4,005,702 1,222,332 30.51% 2,783,370 608,605 613,727.00
325,000
325,000.00 - 325,000.00 - -
325,000.00 225,000.00 - - - -
4,330,702 1,534,982 0 (2,795,720) 413,650 1,121,292.00
4,330,702 1,447,332 0 2,883,370 608,605 838,727.00
2018
2,818,397
(1,564,879)
1,534,982

88,500




Town of Wayland, Massachusetts
Wastewater Enterprise Fund
Fiscal 2018
Quarterly Report , 12/31/2017

Operating Revenue:
Penalties and Interest
Wastewater User Charges
Betterments
Betterment Interest
Betterment paid in advance
Unapportioned WW betterment TC
Unapportioned WW betterment TC-int
WW Betterment TC RE
WW Betterment TC int
Interest on Savings
Misc. revenue

Total
Operating Expenditures
Personal Services
Expenditures
Funded Debt
Total
Other Financing Sources / ( Uses )
Transfers to General Fund
Total

Total YTD Revenues

Total YTD Expenditures

FUND BALANCE
Undesignated Fund balance
Reserve for expenditure- Fiscal 2014
Current outstanding encumbrances
YTD expenditures ( Current Year & FY 17 rollover)
YTD revenues

Undesignated Fund balance-

% Budget $ Variance
Fiscal 2018 Fiscal 2018 Collected / Budget / Fiscal 2017 $ Variance
Budget Actual Expended Actual Actual FY 18 /FY 17
“ 292 0.00% 292 72 220
241,688 111,013 45.93% (130,675) 59,990 51,023
283,441 1,201 0.42% (282,240) 1,426 (225)]
187,615 438 0.23% (187,177) 3,169 (2,731),
& & 0.00% - - =
- 24,336 0.00% 24,336 12,884 11,452
- 1,065 0.00% 1,065 481 584
3,936
3,382
- 2,847 0.00% 2,847 1,091 1,756
- 49,647 0.00% 49,647.00 4,523 45,124
712,744 198,157 27.80% (521,905) 83,636 107,203
29,555 13,946 0.00% 15,609 6,386 7,560
212,132 37,366 17.61% 174,766 25,556 11,810
471,057 117,578 24.96% 353,479 122,432 (4,854)
712,744 168,890 23.70% 543,854 154,374 14,516
. & 0.00% - - %
35,000 =
35,000.00 - 0.00% = = i
747,744 198,157 26.50% {521,905) 83,636 114,521
747,744 168,890 22.59% 543,854 154,374 14,516
1,376,021
(170,311}
198,157
1,403,867




24220500 2445400 24652000
| Amubufance Revolving Fund | Transfer Station Fund { 1 Recreation Revalving Fund
FY 2018 FY 2017 FY 2018 FY 2017 FY 2018 FY 2017
Actual Actual Actual Actual Actual Actual
Seginning Fund Balance-7/01/17 1,070,106 1,242,929 88,295 231,235 699,322 944,608 [
REVENUE:
Revenuve from services : 345,286 429,004 191,098 255,937 - -
Revenue from progroms: - - - . - -
Beach - . - - 553 7,720.00 :
Snack Bar 11,002 E
8each Other 37,260 i
Field Permits - - - - 1] 110,50L.00 ;
Summer Camps - - - - 1,955 1,795.00 !
Youth Programs - - - - 74,327 73,954.00
Adult Pragrams - - - - 32,897 32,424.00
Misc revenue - - - - {7.614) {4,943.00)"
Pre K Programs - - - - 17,657 15,223.00
Ski Programs. - - - . 29,224 35,442.00
Seasonal events 7,900 6,547.00
Total 345,806 429,004 191,098 255,937 205,161 278,667
EXPENDITURES:
Operating Expenditures
Personal Services - - 71,607 78,243 279,624 136,545 -
Expenses 33,080 33,589.00 97,515 112,764 373,040 186,635 :
Total 33,080 33,585.00 169,122 191,007 652,664 323,180
Other Financing Sources /{ Uses )
Transfers to Other Funds. 370,000 515,000 88,000.00 - 482,618.90
Total 370,000 515,000 - 82,000.00 - 482,61B.00
Total YTD Revenues 345,806 429,004 191,098 255,937 205,161 278,667
Total YT Expenditures 403,080 548,589 169,122 279,007 652,664 805,798 °
Year to date Fund Balance total:
Beginning Fund Balance-7/01/17 1,070,106 1,242,929 . 88,295 231,235 699,322 844,608
Total YTD Revenues 345,806 429,004 191,098 255,937 205,161 278,667
Total YTD Expenditures 403,080 548,530 169,122 279,007 652,664 805,798
Balance 12/31/17: 1,012,832 1,123,344 110,271 208,165 > 251,819 417,477




Fiscal 2018- Reserve Fund

FY 2018 Budget
Year to date transfers:
Legal Budget

Town Building Septic System
DPW Riversedge Removal

Adjusted balance:

Additional transfers:
TBD

Available budget:

250,000.00

(75,000.00)
(32,000.00)
(70,000.00)

73,000.00

73,000.00




Health Insurance Report.

Fiscal 2018

Health Insurance
Incentive Waiver
Life Insurance
Other Expenses

Bench Mark

Fiscal 2018 Actual-8 Months 4-Month Estimated Estimated % of Total
Budget Budget Estimate Total Expenses Turnback Budget
6,921,180.00 4,316,866.99 2,156,082.12 6,472,949.11 448,230.89 6.48%

191,820.00 138,823.44 96,560.76 235,384.20 {43,564.20) -22.71%
18,600.00 10,873.45 5,404.20 16,277.65 2,322.35 12.49%
66,200.00 41,035.97 20,399.68 61,435.65 4,764.35 7.20%

- 50,000.00 300,000.00 350,000.00 {350,000.00)
7,197,800.00 4,557,599.85 2,278,446.76 7,136,046.61 61,753.39 0.86%




William Tyree RECEIVED
President, Wayland Firefighters

Local 1978 MAR 092018

WFDLocal1978@gmail.com Board of Selectmen
Town of Wayland

March 8%, 2018

Town of Wayland Selectmen

41 Cochituate Rd

Wayland, Ma 01778

Honorable Board of Selectmen,

First, I would like to say thank you for taking the time to read this letter. The health and safety of
the residents and employees of, and commuters through the Town of Wayland is extremely
important to us. Part of that health and safety relies on properly staffing our Fire Department.

Previously I had written you supporting Chief Houghton’s request for four additional Firefighter
EMT/Paramedic positions. To our knowledge, it has been decided by the Town Management to
support the hiring of two additional positions. We, the firefighters of Local 1978, do not support
or encourage this decision. As we have been told on multiple occasions “we will support two to
prove the need for additional personnel, and eventually we can get another two (four total).” But
there has been no guarantee those second two will ever come. The need for four additional
personnel has been proven through our increase in call volume, growth in population and
business, and lack of increase in operational staffing since 1970! In fact, with the dissolution of
the on-call department, one could argue we have had a reduction in operational force. Our
service is operational 24 hours a day, seven days a week. To increase the staffing by one person
we must account for 168 work hours per week. Two firefighters operating 42 hours per week
(our current weekly hours) only covers half of that time. The solution of town management is to
put the two firefighters on a day schedule only. This has the potential to cause a host of
problems. We have seen other departments do this. We have heard the troubles they have
retaining staff on a schedule separate from the rest of the department. And while the numbers
show day-time may be our busiest time on average; it doesn’t mean the extra person isn't needed
at night. Just a few weeks ago The Wayland Fire Department responded to a fire, a baby
delivery, and another serious medical call back to back to back. The ONLY reason those second
and third calls didn’t require an outside agency and/or ambulance was because we were lucky
enough to have additional personnel covering the station due to the fire.

In May of 2011, the first full-time Firefighter/Paramedic was hired on the department. The goal
was to attain 24/7 advanced life support. Just shy of seven years later we haven’t succeeded in
that goal. Watching our neighboring town appropriately add additional staff who are paramedics
and attain 24/7 advanced life support coverage, YEARS faster than Wayland, has been
frustrating. It's a commitment the leadership of this town made. It’s frequent we encounter
residents who aren’t aware that commitment hasn’t been fulfilled. Moreover, with the plan to add
only two additional positions and continue gaining through attrition, there is no foreseeable point
in the near future we will attain that goal. Furthermore, with no guarantee the town will add the



second two positions in the future, it’s as if we are regeating the mistake we made when
transitioning to ALS. We were told if those 3™ and 4™ positions are never approved then the 1%
and 2™ new positions will be terminated.

If the Town Management cannot commit to hiring the four personnel at this time; we urge you to
consider doing an independent study to determine the needs of the Wayland Fire Department.
Instead of approving the money to hire two personnel, who we may or may not keep, get the
funding approved for a study. Allow the residents to be informed of the need to increase staffing
and by how much. Then, once there is independent data, make the commitment to do what is
necessary.

To be clear; the Firefighters of Local 1978 support the necessary increase in operational staff,
This means running a full shift at seven personnel and a minimum of six personnel when
necessary. Currently We run a full shift at six people but will run as few as five. Managements
plan, as we know it, is to run seven during the day, six at night, and still a minimum of five. This
plan is what we do not support.

Again, we urge the Town Management to consider a study of our staffing needs to guide this
decision-making process. We feel confident a study would substantiate our claim for a necessary
staffing increase. We feel strongly this would be better accomplished by committing to the full
complement of additional staff instead of the piecemeal approach that has been proposed.

Thank you again for your time and consideration on this matter. Please do not hesitate to reach
out with any questions or for a conversation.

Respectfully,
Will Tyree

President, Wayland Firefighters
Local 1978



TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

BOARD OF SELECTMEN
LEA T. ANDERSON
MARY M. ANTES
NAN BALMER LOUIS M. JURIST
TOWN ADMINISTRATOR CHERRY C. KARLSON
TEL. (508) 358-7755 DOUGLAS A. LEVINE

www.wayland.ma.us March 15, 2018

Mr. Jerry Cellucci
Raytheon Company

870 Winter Street
Waltham, MA 02451-1449

Re: Amendment to Notice of Activity and Use Limitation dated October 21, 1997 on Future
Municipal Parcel at Wayland Town Center, Wayland, Massachusetts

Dear Mr. Cellucci:
This letter is a continuation of correspondence concerning this subject started in October 2015.

The Town of Wayland has entered into an agreement for the four parcels of land known as the
“Municipal Parcel,” a portion of the property known as Wayland Town Center, located at 400 - 440
Boston Post Road, Wayland, Massachusetts.

These parcels are encumbered by a “Deed Restriction” still in effect and documented in filings dated
October 21, 1997 consisting of “NOTICE OF ACTIVITY AND USE LIMITATION" (South Middlesex
Registry of Deeds Book 27793, beginning on page 141) and “EASEMENT AND RESTRICTION
AGREEMENT” (South Middlesex Registry of Deeds Book 27793, beginning on page 167).

In accordance with your previous letter, this correspondence is to introduce the Town’s representatives
for this project and to request a meeting with Raytheon and ERM to move forward with the amendment
to the subject notice. The primary point of contact for the Town will be: Ben Keefe, Public Buildings
Director. He can be reached at (508) 358-3786. Ben Gould of CMG Environmental, Inc., the Town’s
LSP, will work with Mr. Keefe.

The Town of Wayland anticipates using the parcels for municipal purposes, potentially including a
Senior/Community/Recreation Center, boathouse, walking paths, playgrounds, and gardens. These
facilities would be used during the daytime and evenings by residents encompassing a range of ages. We
do not currently contemplate residential developments on these parcels.

We look forward to working with Raytheon and ERM to amend the subject notice and restore use of the
subject parcels. Please contact Mr. Keefe with details on moving forward. If practical, we would
appreciate an initial meeting before the end of March.

Sincerely,

Lrsn Fatbcass.

Nan Balmer
Town Administrator

cc: Board of Selectman
Ben Keefe, Town of Wayland
Ben Gould, CMG Environmental, Inc.



IO
TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

Julia Junghanns, R.S., C.H.O.
DIRECTOR OF PUBLIC HEALTH
TEL. (508) 358-3617
www.wayland.ma.us

Wayland Board of Health
Director's Report
March 19, 2018

File alley project update: this project has been temporarily on hold due the will now be underway

again to finish reorganizing and going through old files and cleaning things out. We will begin this
work next week and will continue for the next couple of months.

Town Building construction-Due to the burst frozen sprinkler pipe that flooded the hallway of the 1*
floor and the Conservation and Health Department areas construction work is needed in the hallway
and several areas of town building including our front counter area. The work is scheduled to begin
April vacation week. Until the work is completed we have relocated the front counter area and staff
into our small department area located in the back. We will continue to use this work area temporarily
until the work is completed however, it is not ideal for production or assisting the public.

Dudley Pond Project-Darren has been working on the follow up from this project that was initiated last
year by BoH member Susan Green (potential property transfers with no Title 5). Out of a list of 36
identified properties (sales since 1995 with questionable Title 5 compliance). There are 7 properties
which require Title 5 inspections and/or a new system to be designed or other type of follow up (ali

other properties were property transfers within a family). Letters are in the process of being drafted to
initiate steps to be taken by property owners.

Land Use Meetings-| continue to coordinate and facilitate the monthly land use meetings.

The scanning project for Title 5 reports and documents has been vetted and we plan to begin
sometime in the next couple of weeks.

Permit program and workflow-Fire Chief Houghton and | have worked together to draft a scope of
work outline for someone to be hired by the town to identify our workflow process in preparation for a
new permitting program. We plan to meet with the front office at the end of this week to review the

draft and discuss next steps. Tomorrow | will participate at a site visit located in Andover to view their
permitting system.

Fire Dept. Station 2- We are still waiting for the installer to move forward with tank installations as the
inclement weather has been a factor:

Attended Executive Committee meeting for Wayland Cares 2/13, Director Jason Verhoosky provided
updates regarding grant status, SBIRT at WMS and WHS, presentations on wellness and Metrowest
Adolescent Health Survey, upcoming trainings. Also, update on Recreational Marijuana and



dispensaries; potential opt out for Wayland on Sept. 4™ ballot and then STM, public forums will be
arranged. | will be attending a training/educational overview of the new Recreational Marijuana
Regulations (Adult use of Marijuana), as sponsored by Mass Association of Health Boards.

Annual permit renewal fees are in the process of being collected. Research is being done to

determine if we will make permanent changes to our annual permitting cycle for renewals (calendar
year vs fiscal year).

Ruth Mori-PHN/Nurse Leader update- Things have been very busy. We have continued to offer fiu
vaccinations for our community. Outreach through our media outlets as well as electronic signs with
flu vaccine availability messaging with support and coilaboration through DPW and Police.

We have booked private and state injectable vaccine for next year. State will have limited flu Mist
doses for the 2018-2019 flu season as it has been accepted as an ACIP recommendation, doses for
this to still be booked. Working with Community Health Nurses and families to ensure required
student physicals and immunizations are up to date and submitted to health rooms. Schools are close
to full compliance at this point. Also, working on school policy, procedure and guidelines around life-
threatening allergies with school physician, nurses and school committee sub policy group. Additional
health policies to also be reviewed and updated as needed. Working with school department staff,
and fire department around upcoming School AED regulation coming into effect July 1, 2018 to
ensure we are compliant. Working on public health emergency preparedness grant (PHEP).
Collaborate with fire department regarding this. Ongoing communicable disease surveillance and
follow up continue alongside MDPH. In the past 3 storm events we have been contacted by the
Local Emergency Planning Committee/including Police and Fire, as our assistance was identified as
a possible need for providing shelter to the public. As such we had regular communication with key
representatives of the LEPC and our MRC Volunteers regarding our situation in Wayland and
potential needs for sheltering due to power outages. We were not called out to assist with shelters in
Wayland (due to lack of need), however, our volunteers were on standby for the critical timeframes
during all 3 events. This is a process that is being done on our cell phones so streamlining
management of this will be reviewed.

Food inspections due to power outages-Food inspector Beth Grossman and | conducted food
inspections on 3/9 at businesses in areas of exiended power loss after the snow storm last week.
The inspection determined if proper process was followed and to identify any food handling violations.
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DATE: MARCH 12, 2018

TO: FRED KNIGHT, CHAIR WASTEWATER MANAGEMENT DISTRICT COMMISSION
ARTHUR UNOBSKEY, SUPERINTENDENT OF WAYLAND PUBLIC SCHOOLS

FROM: NAN BALMER, TOWN ADMINISTRATOR

RE: REQUEST FOR VOTE BY THE WASTEWATER MANAGEMENT DISTRICT
COMMISSION AND THE WAYLAND SCHOOL COMMITTEE TO AUTHORIZE THE
DIRECTOR OF THE TOWN DEPARTMENT OF PUBLIC WORKS TO PROVIDE
MANAGERIAL OVERSIGHT OF THE TOWN AND SCHOOL WASTEWATER
TREATMENT FACILITIES

Over the past year, the DPW Director and Town Engineer informally provided technical support
to the Wastewater Management District Commission and the Wayland Public Schools for the
operation of their respective wastewater treatment plants and facilities. During 2017, it was
agreed by a working group of all parties that, due to the condition and age of both facilities,
continued oversight by the DPW Director with the support of the Town Engineer is in the best
interests of the WWMDC and School Department. It was also agreed that a full-time
Wastewater Operations Manager reporting to the DPW Director and shared by the Commission
(60%) and School Department (40%) would: 1) significantly improve contract management, 2)
allow the WWMDC / School Committee to plan and implement capital improvements and
maintenance not covered by the contract operator and, 3) provide direct wastewater system
monitoring to reduce the number of failures and emergencies. It is understood that the
proposed hiring of a Wastewater Operations Manager reporting to the DPW Director should
also result in a significant reduction in contract operations evera-twe-yearperiedgoing forward
as the WWMDC and the School Department Operations Manager gains familiarity with the
operations of both wastewater systems.

| request that the WWMDC and Schoal Committee vote to authorize the DPW Director to
continue to provide oversight of the wastewater systems. Assuming the WWMDC and School
Committee vote to approve the authorization of the DPW Director to oversee the two systems,
| as Town Administrator will assign this managerial responsibility for the wastewater facilities to
the DPW Director, understanding that the responsibility for and jurisdiction over these
wastewater facilities remains with the WWMDC and Schocl Committee and not with any other
town governing body.
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The following summarizes the significant terms agreed upon for the management of the
WWMDC and School Department wastewater facilities:

1. Responsibility for and jurisdiction over wastewater facilities remains with the
Wastewater Management District Commission and the School Committee and not
with any other town governing body.

2. Day to day mManagerial oversight of the wastewater systems will be provided by the
DPW Director and is defined as:

a.
b.

Supervision of any town or contracted suppert-operations staff;

In coordination with WWMDC and School budget managers, approval of
purchases, invoices, contracts and procurement;

Approval of correspondence and reports to DEP and EPA;

. Approval of recommendations to the WWMDC and the School Superintendent

for annual operating budget submissions, including estimated annual allocations
of costs for personnel to WWMDC and School Department based on the
estimated hours of staff time used; and

Approval of recommendations to the School Committee and the WWMDC for
capital improvements and significant unanticipated costs.

3. Suppert-Operations staff reporting to the DPW Director will include:

C.

Operations: The new position of Wastewater Operations Manager is proposed in
the FY 19 budget as a full- time, DPW position, subject to the terms of the
collective bargaining agreement;

Engineering Support: Town Engineer — Services will be reasonably limited as
interpreted by the DPW Director so as not to interfere with previously
established job duties.

Building Maintenance and Improvements: Public Building Director

4. Funding:

b.

WWMDC - Personnel costs are included as a charge to the Wastewater
Enterprise Fund indirect costs paid to the General Fund. FY 19 payroll and
benefits costs for the Wastewater Operations Manager will be charged 60% to
the indirect costs paid from the Wastewater Enterprise Fund. The WWMDC /
School allocation may be reviewed at the request of either party before
submission of the FY 20 or future year operating budgets.

School Department - Personnel costs include:

i. Wastewater / public buildings payroll and benefits costs for oversight and
and for limited engineering support are funded by the general fund and
budgeted in the town, non-school operating budget.

ii. Wastewater Operations Manager: FY 19 payroll costs of the Wastewater
Operations Manager will be directly and entirely charged on a bi-weekly
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basis at 40% to the School Operating Budget and may be reviewed at the
request of either party before submission of the FY 20 and future
operating budgets. Benefit costs will be charged to the town unclassified
budget.
c. Other reasonable costs will include direct charges to the WWMDC and School
Department operating budget for the use of a DPW vehicle, costs of fuel and
computer / office furnishings.

CC: Board of Selectmen, School Committee Chair, Board of Public Works Chair, Board of
Health Director, Town Engineer, DPW Director



Porter, David

From: Balmer, Nan

Sent: Tuesday, March 20, 2018 8:17 AM

To: Mark Hays

Cc LeishaSimon; Ellen Grieco; Kim Reichelt; Unobskey, Arthur; Karlson, Cherry; Anderson,

Lea; Antes, Mary; Jurist, Louis; Levine, Doug; Aina Lagor; Porter, David; Doucette,
Elizabeth; Michael McCann; Porter, David
Subject: RE: Thanks! Has Wayland budgeted for independent penetration testing?

Mark

Jorge’s judgment call was that penetration testing should be done after the recommended infrastructure changes are in
place in order to get the most benefit.

The server replacement and desk top configuration are nearing completion. | am aware that IT professionals, including
yourself, may differ on Jorge’s approach to wait until the system is better configured.

Right now, this is as much depth as | can give you in a response.

We know the importance of staffing IT management and are working hard to find someone to take Jlorge’s place.

Nan

From: Mark Hays [mailto:markallenhays@amail.com]
Sent: Monday, March 19, 2018 5:13 PM
To: Balmer, Nan

Cc: LeishaSimon; Ellen Grieco; Kim Reichelt; Unobskey, Arthur; Karlson, Cherry; Anderson, Lea; Antes, Mary; Jurist,
Louis; Levine, Doug; Aina Lagor; Porter, David
Subject: Thanks! Has Wayland budgeted for independent penetration testing?

Dear Nan: Thank you for your reply, and for hiring Mike to make sure IT security and operations processes
are maintained during the transition period.

On a related note, has Wayland budgeted for independent penetration testing by a third party -- to make sure
adequate defenses are in place and properly configured? This should be a standard annual process, as
recommended by SANS. There are a number of companies in the Boston area that are highly qualified, e.g.
Rapid7.

This was included in the recommendations following the repeated breaches of the Wayland Treasurer's office --
but basic upgrades were needed first, e.g. the new firewalls. Pen testing should have been done since then.

Mark Hays

On Mon, Mar 19, 2018 at 9:52 AM, Balmer, Nan <nbalmer @ wayland.ma.us> wrote:

Mark,

As with all staff changes, established procedures will continue.



Mike McCann has been engaged to provide consulting services to staff during the transition to a new IT Director.

The process of hiring a new IT Director is well underway.

Man

Nan Balmer, Town Administrator

Town of Wayland

41 Cochituate Road

Wayland, MA 01778

{508} 358-3620 office
{(508) 237-1330 cell

From: Mark Hays [mallto:markallenhays@gmail.com]
Sent: Saturday, March 17, 2018 10:25 AM

To: LeishaSimon; Ellen Grieco; Balmer, Nan
Cc: Kim Reichelt; Unobskey, Arthur; Karlson, Cherry; Anderson, Lea; Antes, Mary; Jurist, Louis; Levine, Doug; Aina Lagor
Subject: Digital security for Wayland: Who is responsible now?

Wayland Public Schools and the Town of Wayland hold a significant amount
of personal and confidential data on current and former Wayland residents.



Now that Jorge Pazos has moved on, who is managing and responsible for protecting all of
our confidential data -- including medical, behavior, employment, credit card and personal
identity data?

For example:

WPS is still using Adobe Flash:

https://helpx.adobe.com/securi roducts/flash-player/apsb18-05.html

WPS and the Town use VMware:

www.us-cert.gov/ncas/current-activity/2018/03/1 ware-Releases-Security-Updates

Mac malware more than doubled in 2017:

www.computerweekly.com/news/252436453/Mac-malware-more-than-doubled-in-2017

As noted previously, a breach could easily impact thousands of current and former
residents and create a costly liability for the Town and Wayland taxpayers.

Mark Hays



Porter, David

From: Balmer, Nan

Sent: Monday, March 19, 2018 7.04 PM

To: Porter, David

Subject: FW: Memo from the Finance Committee
Attachments: free cash forecast.pdf; Funding Sources Memo.pdf
correspondence

From: Watkins, David V

Sent: Tuesday, March 13, 2018 8:00 PM

To: Doug Levine; Anderson, Lea; Karlson, Cherry; Mary Antes; Louis Jurist
Cc: Balmer, Nan; Keveny, Brian

Subject: Memo from the Finance Committee

Please see the attached memo from the Wayland Finance Committee regarding Funding Sources for Article 4, 18 and 20.
Very truly yours,

Dave Watkins
508-416-6021



v orwagland

Massachusetts

Finance Committee

Steven Correia

Jen Gorke

Carol Martin (Vice Chair)

Klaus Shigley

William Steinberg

George Uveges

Dave Watkins (Chair)
March 13, 2018

To: Board of Selectmen

From: Finance Committee

The Finance Committee understands that the Board of Selectmen will be discussing the funding
method for three Articles on Wednesday. Committee members felt it would be helpful to provide
the following information regarding each of these funding methods for decision making
purposes.

Funding Information
Source
Borrowing e Minimizes effect on Fund Balance and has no effect on Free Cash.

e Minimizes effect on current tax burden.

e Supports preservation for Moody’s rating by minimizing the effect on Town’s
cash balance as a % of budget

e Requires a 2/3 versus simple majority vote.

e Increases Town’s debt burden thus increases future debt service cost and
required fund balance.

Cash Capital ¢ No effect on Town’s cash balance.

¢ No effect on borrowing and debt levels.

¢ Requires a majority vote at Town Meeting.
¢ Increases taxes in the year funded.

Free Cash e Does not impact borrowing or taxation.

¢ Requires a majority vote at Town Meeting

e The use of free cash has a negative impact on the amount of Free Cash and
Free Cash as a percentage of budget, which is one of the key targets upon
which Moody’s has focus.

The following are the committee’s recommendations regarding the funding methods for the
proposed articles:



Article

Funding Source

Amount

Note(s)

4. OPEB Funding

Cash Capital

$492,819

Committee recommendation by
consensus was to fund with
cash capital

Advised methodology by
Financial Advisor

Recurring cost that should be
incorporated into the Town’s
annual operating expenses.

20. Appropriate Funds
for a Community
Center at Town
Center

Borrowing OR
Combination of Free
Cash and Cash
Capital

$470,000

Committee did not reach
consensus on funding
Committee was split between
borrowing or a combination of
free cash/cash capital (to be
determined by the need to
retain an acceptable Fund
Balance and balancing the
concern as to the impact on the
FY19 Tax Rate).

18. Appropriate Funds
to Design Renovation
of Existing Library
Building at 5 Concord
Road for Continued
Library Use Instead of
Building a New
Library

Borrowing OR
Combination of Free
Cash and Cash
Capital

$175,000

Committee did not reach
consensus on funding

There was not a clear
consensus for the method of
funding for the Library design
project.

In general, Finance Committee members were sympathetic to the 2/3 vote scenario that would
impact each of these if borrowing were the selected methodology. There was also a concern to
not over-use free cash or to unduly burden taxpayers using cash capital and thus, the dilemma.

Brian Keveny has prepared a forecast of free cash for the next three years, copy attached. The
forecast has projected an increase in free cash of $1.4 million in FY 18 but has several

significant assumptions:

e Under spending of the FY18 budget of $1.2 million

¢ Revenue more than FY 18 budget of $500,000
e Collection of prior year revenue of $750,000

e Snow removal cost over FY18 budget funded by free cash of $200,000, which is likely to
increase, based upon recent snow storms.

An additional consideration is that free cash needs to increase by approximately $350,000 to
maintain the current ratio of free cash to expenditures, a key measurement used by Moody’s.

Please feel free to contact Brian Keveny or Dave Watkins if you have questions about the
information presented herein.




|FREE CASH ANALYSIS

|Budget growth rate at- 3.50%
General Fund / Unappropriated Budgets

|Free Cash Balance beginning year:

Uses of Free Cash

Current year increose
Art-9 STM High School Part 1
Art-2 STM Current Year Transfer-Nov 2017
Art-2 ATM Current Year Transfer-April 2018
OPEB-ATM 2018
COA-ATM 2018
IT Leasing ATM 2018
Snow & Ice ATM 2018
Town Meeting-ATM 2018
Future Article estimates

|Overlay to support subsequent year budget
Support subsequent year operating budget
OPEB Funding after 2018

Capital Projects subsequent year

DOR adjustments- various fund deficits

Total
Sources of Free Cash

Net change in year to year overlay
Amortization of MSBA
Prior year recovery
Current year unbudgeted revenue
OPEB transfers to General Fund
Recreation Revolving Transfer Recreation to GF
Prior Year Real Estate / PP revenue
Account Closeouts
Current year excess revenue over budget
Prior year rollover appropriation turnback
Turnbacks-Current Year ( Equals 1.50% of CY Budget)
Total

Net annual source & use change:
Free Cash Balance Beginning Of Next Fiscal Year

Free Cash as % of next year budget

Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal
2017 2018 2019 2020 2021 2022
77,970 81,757 84,618 87,580] 90645.39
4,641 7,299 8,690 9,614 10,496
-335 - - - -
-152 - -
a -6 = e
- -200 - - -
s .70 s & i
- 0 -750 -750 -750
-500 - . =
-500 . = -
-221 - 0 0 0
-219 -1126 -1,200| -1,300 -1,400
-284 -200 -200 -200| -200
(2,059) (1,754) (2,150)| (2,250)] (2,350)|
613 300 300 300 300|
5 5| 5 | 5 5
145 284 200 200 200
. = 0
50 50 50 50 50
482 0
1,293 750 750 750 750
59 - - - -
753 500 500 500 500
108 100 100 100 100
1,209 1,156 1,170 1,226 1,269
4,717 3,145 3,075 3,131 3,174
2,658 1,391 925 881 824
7,299 8,690| 9,614 10,496 11,320
9.36% 10.63% 11.36% 11.98%] 12.49%
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Advancing a culture of health. AMERICAN NURSES ASSOCIATION

March 19, 2018 RECEIVED
MAR 212018

Board of Selectman

Town of Wayland
Selectman Lea Anderson

Town Hall
41 Cochituate Road
Wayland, MA 01778

Dear Selectman Anderson:

The November election may seem far away, but we are writing today to share some important
information with you about a proposed ballot question. Massachusetts voters may be asked to
consider whether our state should have government mandated nurse staffing levels. This proposed law
would require every hospital to adopt the same rigid, one-size-fits-all ratios of nurses on duty to
patients at all times regardless of a hospital’s size, location or the needs of individual patients.

Specifically, we want to share with you why The Massachusetts Chapter of the American Nurses
Association and the Organization of Nurse Leaders are adamantly opposed to this proposal.

Massachusetts is home to some of the best hospitals in the nation. People come from all over the
world to receive care from our healthcare professionals. It makes no sense to override the professional
judgment of nurses and doctors who are charged with managing caregiver teams. We want to be clear
that this will fundamentally change the way care is delivered in Massachusetts — and this will have

negative and very real implications for our nurses, our hospitals and most importantly, our patients
and their families.

This misguided and dangerous proposal would take vital decision-making abilities away from nurses at
the bedside, where experience and education saves lives, and put them in the hands of an unworkable
and unfunded government mandate. You may be aware that Massachusetts has tried this type of rigid
approach with ICU ratios and the unintended consequences are alarming.

Since ICU ratios were implemented four years ago, more than 34 ICU beds have been closed as a direct
result of the staffing law, of which 30 were from neonatal intensive care units (also known as NICUs) -
a 11% reduction in NICU beds in our state. Hospitals have also reported a backup in emergency
departments and delays in transferring patients in and out of ICUs and post-anesthesia care units,
because there is no flexibility around the ICU ratios leaving nurses, patients and their families
frustrated at a time when we should be doing everything possible to give them the very best care.



Further, hospitals are reporting a dramatic increase in transferring patients to different hospitals,
sometimes even out of state.

Many states have considered similar proposals, yet only California has enacted mandated ratios.
However, after 14 years, there is no evidence those ratios have improved the quality of care for
patients in California. In fact, Massachusetts hospitals equal or exceed California in nearly every
meaningful measure of patient care.

Finally, cost studies conservatively estimate the aggregate statewide cost of implementing the ballot
question in the first year would be at least $881 million and well over $800 million annually thereafter,
without any promise of improved care. Aside from threatening hospitals’ financial stability, this
proposal would drive up costs for patients and businesses, cause emergency room wait times to
skyrocket and lead to closures of community hospitals. Even those that can stay open would have to
make painful cuts in critical treatment areas and vital community health programs, including resources
to battle the opioid crisis. As you know, opioid addiction has hit every community; the loss of vital local
services such as treatment and recovery beds will only intensify the crisis.

Massachusetts’s patients deserve better.

We hope you would consider joining us in opposing the staffing proposal. We would be happy to
provide you with more detailed information, answer any questions or set up further conversations
regarding this important matter.

Sincerely,

L L A L L Ot (-:)\_C-ﬁ-ﬂ... \LM\L‘-G_—‘

Amanda Oberlies, PhD, MBA, RN, CENP Diane Harnley, MS, RN-BC, EID
CEO, Organization of Nurse Leaders President, American Nurses Association
Massachusetts



Porter, David

From: Juan Godinez <juang@rovepestcontrol.com>

Sent: Monday, March 12, 2018 5:12 PM

To: Selectrmen

Cc: akwesell@k-plaw.com; cmurray@k-plaw.com

Subject: Petition for Review of Unconstitutional Policy

Attachments: PastedGraphic-1.tiff; wayland_application_for_soliciting_permit.pdf; Legal opinion on

limited hours.pdf; Hawker-Peddler Regs Appr. 6 12 17.docx

Dear Board of Selectmen, Town of Wayland,

My name is Juan Godinez and I am a local business manager that would like to continue our door-to-door sales
program in the Town of Wayland. My business associates and I have been in the pest control industry for a
combined total of over 60 years dating back to 1998. We have successfully run door-to-door programs for the
last two decades, developing strong relationships with the towns and cities in which we work, in large part due
to our compliance with local laws and regulations and our ethical sales approach. We have hired and trained a
number of employees in the Greater Boston area. We hope that we can continue to make a positive impact on
the local economy and provide a valuable service to your residents. To be sure, as a permanent business fixture
in the Boston area, it is in our best interest to see the community thrive.

In reviewing the policies of Wayland’s police department concerning door-to-door solicitations (“Application
for Soliciting Permit,” Accessed online March 12, 2018) (attached), we have significant concerns regarding

the constitutionality of the same. In particular, the police department’s policy pertaining to soliciting hours
appears to be in violation of the First Amendment and the Due Process Clause of the US Constitution. The
police department's regulation prohibits soliciting door-to-door after 5pm, which is when many homeowners are
just leaving work to return home. Such a restriction would prevent our sales representatives from speaking with
a number, if not the majority, of Wayland homeowners, and would likely result in the loss of significant
revenue. An attorney for the town of Fall River, MA, addressing the question of whether an hours restriction for
door-to-door solicitations for commercial purposes was constitutional, reasoned that an hours restriction

was likely a violation of the First Amendment and Due Process Clause, and was therefore unconstitutional (see
attached, p. 12-14; see also City of Watseka v. Illinois Pub Act Council, 479 U.S. 1048

(1987)(affirming appellate court’s decision invalidating a city ordinance that limited solicitation to the hours of
9am to 5pm).

We recently worked with the nearby town of Wellsley to update their bylaws (removing a similar
unconstitutional 5pm restriction) (see attached document dated June 12, 2017, emailed to me by Ms. Blythe
Robinson, Board of Selectmen, Wellsley). Having reviewed the Wayland’s bylaws concerning “Sales” and
“Door to Door Solicitation” we find no hours restriction dictated by the Board of Selectmen. We are concerned,
however, with the apparently unfettered authority vested in the Chief of Police to further regulate “the hours and
conditions” under which soliciting activities may occur. We have no reason to believe the Chief would abuse
this authority but it is not readily apparent what our remedy would be should he or she decide to implement
further restrictions in violation of our constitutional rights.

This matter is of great concern to our company’s interests. We will suffer damages in the event we are not
permitted to solicit door-to-door in the Town of Wayland to the full extent provided by the First Amendment
and the Due Process Clause. The 5pm restriction made it impractical for us to solicit door to door in Wayland
last summer, resulting in the loss of significant man-hours, sales, and revenue. As a temporary remedy, I would
respectfully request that the Board ask the Police Department to cease enforcement of the Spm policy as it

1



conflicts with the rights guaranteed under the First Amendment as set forth in Supreme Court

precedence. Arresting or otherwise citing a duly licensed sales representative for merely exercising her
constitutional right to solicit after Spm, in the absence of trespass or some other infraction, would be

unlawful. We will, of course, contact the Wayland Police Department, which we did last year, and inform them
of our whereabouts each day and our hours of operation (it is our company policy to conclude door-to-door
solicitations when it gets dark, which is what most surrounding towns require). Our employees already have
been or will be licensed by the Massachusetts Department of Standards before they begin their sales routes. I
had a wonderful and productive meeting with Mr. Andrew Novotny and his team last year at the DoS.

We look forward to developing a strong working relationship with your town and appreciate your kind
resolution of this matter.

Attachments:

1) Application for Soliciting Permit, Wayland Police Department
2) Legal Opinion, Town of Fall River, MA

3) Revised Soliciting Regulation, Town of Wellsley

CC: Town Counsel (KP Law)

Very respectfully,
Juan Godinez | Manager | 508.658.2847

PRIVACY: This e-mail may contain information that is privileged or
confidential. If you are not the intended recipient, please delete the
e-mail and any attachments and notify the sender immediately, and
do not use, copy, or disclose to anyone any of the contents hereof.




Date

Name

Wayland Police Department

Application for Soliciting Permit

{Last)

Address

(First) (MI)

Previous Address

(If less than Syrs)
Phone #

Cell #

Date of Birth:

Social Security #:

Drivers License #

Race Sex

State:

Height Weight Eyes Hair

Product Being Sold:
Name of Company:

Address:

Phone #

Vehicle Being Used:

License Plate:

State:

Signature:

Date:

¢ Soliciting hours are Monday through Saturday 9:00 a.m. to 5:00 p.m.
+ |.D. Must be visible at all times - Fee $50.00

Police Use Only:

Permit #

Issued Date Expires

({Feb.2008)



CIiTY OF FALL RIVER, MASSACHUSETTS

CITY COUNCIL

COLLEEN A, TAYLOR
CLERK OF COMMITTEES

INES LEITE
ASSISTANT CLERK OF COMMITTEES

May 10, 2012

Dear Councilor;

A meeting of the City Council Committee on Ordinances & Legislation will be
held on Tuesday, May 15, 2012 at 5:15 pm in the Council Chamber, Government
Center, to discuss the following itermns:

1. Proposed traffic amendments (misc.) (ref. 5-8-12)

2, Proposed handicapped parking traffic amendments (ref. 5-8-12)

3. Proposed taxicab vehicles ordinance (ref. 4-24-12)

4. Proposed ordinance prohibiting consumption of marihuana in public places
{ref. 5-8-12)

5. Resolution — Review ord. 66-64 re removal of curbing for Installation of private
driveway (tabled 5-7-12)

6. Resolution — Committee on Ordinances and Legislation review ordinance 14-661

regarding door-to-door solicitation (tabled 4-9-12)
7. Resolution - Committee on Ordinances & Legislation meet to discuss residency
requirement for city employment (ref. 4-10-12)

It is respectfully requested that you attend this meeting.

Very truly yours,

Inés Leite
Assistant Clerk of Commiittees
Committee Members:
E. Poulin, Chr.
P. Casey
D. Dennis
M. Miozza
R. Mitchell

ONE GOVERNMENT CENTER = FALL RIVER, MA 02722
TEL (508) 324-2233 « EMAIL: CTAYLOR@FALLRIVERMA.ORG



City of FFall River, £ Zy Guncid

BE IT ORDAINED by the City Council of the City of Fall Rlver, as follows:

That Chapter 70 of the Revised Ordinances of the City of Fall River, Massachusetts,
1889, which chapter relates to traffic be amended as follows:

By striking out in Section 70-387, which section relates to handicapped parking the
following:

Fourth Street, west side, starting at a point 295 feet south of Plymouth Avenue, for a distance of
20 feet southerly

Buckley Street, west side, starting at a point 68 feet north of County Street, for a distance of
20 feet northerly

Durfee Street, west side, starting at a polint 40 feet north of Walnut Street, for a distance of
20 feet northerly

Edgemond Street, north side, starting at a point 25 feet east of Pitman Street, for a distance of
25 feet easterly

Hamlet Street, north side, starting at a point 48 feet east of Melville Street, for a distance of
20 feet easterly

Kilburn Street, west side, starting at a point 95 feet north of Dwelly Street, for a distance of
20 feet northerly

King Philip Street, south side, starting at a point 497 feet east of King Street, fora distance of
20 feet easterly

Lawton Strest, south side, starting at a point 280 feet east of Rodman Street, for a distance of
20 feet easterly

Ridge Street, east side, starting at a polnt 206 feet south of Osborn Street, for a distance of
20 feet southerly

Ridge Street, east side, starting at a point 232 feet north of Osbomn Street, for a distance of
20 feet northerly

——




City of FFall Ribver, 4 By Gunc

BE IT ORDAINED by the City Council of the City of Fall River, as follows:

That Chapter 70 of the Revised Ordinances of the City of Fall River,
Massachusetts, 1999, which chapter relates to traffic be amended as follows:

By inserting in Section 70-387, which section relates to handicapped parking, in
proper alphabetical order the following:

Cambridge Street, north side, starting at a point 127 feet west of Oxford Strest, for a
distance of 20 feet westerly

Charles Street, north side, starting at a point 112 feet west of King Street, for a
distance of 20 feet westerly

Hood Street, north side, starting at a point 26 feet west of North Belmont Street, for a
distance of 20 feet westerly

Locust Street, south side, starting at a point 60 feet west of Seabury Street, for a
distance of 20 feet westerly

Wellington Street, south side, starting at a point 137 feet west of Fulton Street, for a
distance of 20 feet westerly

Woodman Street, north side, starting at a point 312 feet west of King Street, for a
distance of 20 feet westerly




City of JFall River, % &y Bunos

BE IT ORDAINED, by the City Council of the City of Fall River, as follows:

That Chapter 78 of the Revised Ordinances of the City of Fall River,
Massachusetts, 1999, which chapter relates to Vehicles for Hire, be amended as follows:

Section 1.
By striking out Section 78-65, which subsection relates to execution; numbering;
contents; term, in its entirety, and inserting in place thereof, the foliowing:

Every taxicab license shall be signed by the city clerk, who shall assign a permanent
taxicab license number to each taxicab at the time the license is first issued. The
number shall be used for each subsequent license renewa!. It shall set forth the name,
residence and place of business of the licensee, the owner of the motor vehicle to be
operated under it, if not the licensee, a description of the motor vehicle to be operated
under it, the current registration number, the engine number of the vehicle, and the
number of persons, exclusive of the operator, which it may carmry, and, unless sooner
revoked or rendered void, shall continue in effect until January 1 next after the date
thereof. All taxicab licenses assigned to a taxicab business shall be picked up each year
by January 1 of that year or said license shall become available. The owner of a vehicle
that has a taxicab license assigned to it shall within two weeks of the vehicle being
removed from service or taken off the road, either apply to transfer that license to
another vehicle or retumn the license and plate to the City Clerk's office. Licenses held in
the City Clerk's office shall become available. The application process must be
completed no longer than 30 days after submission to the City Clerk.

Section 2.
By inserting a new Section 78-68, which section shall relate to renewals, the following:

Sec. 78-68. Renewals.

a) A license issued under the provisions of this article shall be subject to renewal
annually.

b) Applications for vehicle licenses and plates shall be made at the office of the City
Cilerk. Applications for licenses and plates shall set forth such information as the
City Clerk may require, in addition to the following information: Name of the
applicant, home and business address of the applicant; name of the registered
owner of the vehicle, home and business address of the vehicle owner, if not the
applicant; make, model, vehicle identification number and registration number of
the vehicle. All applications must be accompanied by a valid cerfificate of
registration.

c) It shall be a further requirement that in order to operate such a vehicle that the
vehicle have a taxi plate and no other license plate shall be permitted in order to
license sald vehicle.




Section 3.

By inserting a new Section 78-69, which section shall relate to conditions to issuance of
license, the following:

Sec. 78-69. Conditions to issuance of License.
Notwithstanding City Council approval of any new application, no taxicab license,

including any renewal thereof, shall be issued by the City Clerk without written
notification from the Chief of Police that:

1) The applicant for a license has presented for examination in the case of each
vehicle to be licensed, a valid certificate of registration.

2) Each vehicle to be licensed has been found to have affixed to its windshield, a
valid inspection sticker,

3) Each vehicle to be licensed has been inspected by the Police Department and
found to have:

a) A taximeter as required by Sec. 78-32 that has been approved by the
Sealer of Weights and Measures as required by M.G.L. ¢. 98 s, 45.

b) To have an illuminated sign as required by Sec. 78-34.

c) To have lettering painted on the vehicle as required by Sec. 78-87(b).

CITY OF FALL RIVER

N CITY COUNCIL
APR 24 2012

N



City of Fall River L7’
Office of the Corporation Counsel

WIiLLIAM A, FLANAGAN ELIZABETH S. PEREIRA
Mayor First Assistant Corporation Counsel
STEVEN A. TORRES GARY>P. HOWAYECK
Corporation Counsel Assistant Qorpc'?étion Counsel
Zo = m
= o
- 2= L O
May 3, 2012 g;,\ <
5 0om
Eric Poulin, Chairman = 9~ O
Committee on Ordinances ‘ it
Fall River City Council i
One Government Center
Fall River, MA 02722

Re:  Proposed ordinance prohibiting consumption of marihuana in public places

Dear Councilor Poulin:

This is a response to your request for a proposed ordinance prohibiting marihuana use in
public places. This request stems from concerns from law enforcement that since the
decriminalization of possession of an ounce or less of marihuana public use of marihuana has
been prevalent in the commumty As of January 2, 2009 marihuana was decriminalized (but not
legallzed) for possession of one ounce or less of marihuana or tetrahydrocannabinol (THC).
THC is a major active ingredient both of marihuana (a Class D substance) and hashish (a Class C
substance). M.G.L. c. 94C, §§ 31L-32N together provide for a $100 civil penalty for possession
of one ounce or less of marihuana or THC, using the existing citation procedures found in M.G.L
c. 40 § 21D. Police may issue a civil citation to the violator, who within 21 days must then either
pay the $100 civil penalty to the city or send a request to the clerk magistrate for a civil hearing
before a magistrate or judge. The law also authorizes for forfeiture of the contraband marihuana.

There are additional penalties for viclators under 18 such as the requirement of attending a drug
awareness program.

After careful review municipalities may adopt ordinances and by-laws prohibiting public
use, The new law specifically allows cities and towns the option of adopting: “ordinances or
bylaws regulating or prohibiting the consumption of marihuana . . . in public places and
providing for additional penalties for the public use of marihuana . ...” M.G.L c. 94C § 32L,
Communities such as Salisbury, Arlington, Wrentham, Yarmouth, Hopkinton, Lenox, Littleton,
Medway, Mendon, Marlborough and Nantucket have passed similar legislation. The Attorney

Generals ofﬁcc has developed a model by-law for municipalities that wish to enact such
regulation. '

! Public Consumption of Marihuana or Tetrahydrocannabinol
No person shall smoke, ingest, or otherwise use or consume marihuana or tetrahydrocannabinol (as defined
in G.L. c. 94C, § 1, as amended) while in or upon any street, sidewalk, public way, footway, passageway,

One Government Center « Fall River, MA 02722 « TEL (508) 324-2650
Workers’ Compensatmn (508) 324-2540 « FAX (508) 324-2655 « EMAIL lawoffice@fallriverma.org
Vo Y Equal Justice Under Law



I have attached a proposed ordinance regulating the public consumption of
marihuana or tetrahydrocannabinol. I have modeled the proposed ordinance after the model by-
law developed by the Attorney Generals office and by-laws that have been adopted by other
communities,

All research is available upon request. Should you have further questions in this regard,
please feel free to contact me.

Very truly yours,
\
- Elizabeth Sousa
\}/ / First Assistant Corporation Counsel

= i =
Steven & Torrés
Corporation Counsel

cc. City Clerk

LY OF FALL RivR
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stairs, bridge, park, playground, beach, recreation area, boat landing, public building, schoolhouse, school
grounds, cemetery, parking lot, or any area owned by or under the control of the town; or in or upon any
bus or other passenger conveyance operated by & common carrier; or in any place accessible to the public,
This by-law may be enforced through any lawful means in law or in equity including, but not limited to,
enforcement by criminal indictment or complaint pursuant to G.L. c. 40, § 21, or by noncriminal
disposition pursuant to G.L. c. 40, § 21D,* by the Board of Selectmen, the Town Administrator, or their
duly authorized agents, or any police officer, The fine for violation of this by-law shall be three hundred
dollars ($300) for each offense. Any penalty imposed under this by-law shall be in addition to any civil
penalty imposed under G.L. c. 94C, § 32L.




BE IT ORDAINED by the City Council of the City of Fall River, as follows:

By inserting Chapter , a new Article , Public Consumption of Marihuana or
Tetrahydrocannabinol and inserting under said article, the following new sections to read as
follows:

Section Use of marihuana in public,

No person shall smoke, ingest, or otherwise use or consume marihuana or tetrahydrocannibinol
(as defined in M.G.L. c. 94C, § 1, as amended)while in or upon any street, sidewalk, public way,
footway, passageway, stairs, bridge, park, playground, beach, recreation area, boat landing,
public building, schoolhouse, school grounds, cemetery, parking lot, or any area owned by or
under the control of the City of Fall River; or in or upon any bus or other passenger conveyance
operated by a common carrier; or in any place accessible to the public.

Section Name, address and date of birth to be provided.

Upon request by any duly sworn police officer, any person charged with violating this chapter
shall provide his or her true name, address and date of birth,

Section Violations and Penalties.

This Article may be enforced through any lawful means in law or in equity including, but not
limited to, enforcement by criminal indictment or complaint pursuant to M.G.L. c. 40, § 21, or
by noncriminal disposition pursuant to M.G.L c. 40, §21D. The fine for violation of this Article
shall be three hundred dollars ($300) for each offense. Any penalty imposed under this Article
shall be in addition to any civil penalty imposed under M.G.L. c. 94C, § 32L.

Section Seizure of controlled substances.

All controlled substances being used in violation of this Article may be seized and held until
final adjudication in court whereupon they will be destroyed by the Police Department.

Y oF FaLL fy
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City of FFall Viver, 4 Zy Lo 5

(Councilor Michael L. Miozza)

WHEREAS, Ordinance 66-64, addressing the removal of curbing for the installation of a
private driveway does not address situations where driveways are constructed without the
need to remove curbing, and

WHEREAS, the lack of language addressing this situation has led to different and varying
interpretations of the ordinance, and

WHEREAS, there is an apparent need to close loopholes and better define the
ordinance, now therefore

BE [T RESOLVED, that Ordinance 66-64 be reviewed by the Committee on Ordinances '
and Legislation.

in City Council, January 24, 2012
Adopted

A true copy. Attest:

@;&d R -?i? f’iﬁ}m&mﬁ-

City Clerk
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Suggested revisions for Chapter 66, Article lll. Streets, Division 1. Generally
The above Chapter is amended by adding the following section:
66-67 Connection to a public street for a private driveway.

No person shall connect a private driveway to a public street without first obtaining permission
as provided for in this section. All applications to connect a private driveway which is to be constructed
after the passage of this ordinance, shall be filed with the city engineer and shall be accompanied by a
fee as prescribed in the fee schedule in Appendix A to this revision. All work described in the application
or provided for in the conditions for approval shall be performed by a licensed contractor. The sidewalk
or driveway shall be constructed by the licensed contractor in a manner satisfactory to the city engineer
and at no expense to the city. The city engineer may, in his discretion, grant permission to connect a

private driveway not more than 16 feet in width. Any application to connect a driveway that exceeds 16

feet in width shall be forwarded by the city engineer with his recommendation first to the traffic
commission, and, if approved by the traffic commission, to the city council. The private driveway shall
not be connected to the public street without first having received the approval of both the traffic
commission and the city council. Before approving such application, the city council shall conduct a
public hearing and give due notice thereof in accordance with section 20 of chapter 30A of the General
Laws, to all abutting property owners. If the application for connecting a private driveway to a public
street is not approved in accordance with the preceding provisions, no person shall make second
application for connecting a private driveway to a public street on the same property for a period of two
years from the date the denial is recording in the office of the City Clerk.

(;\



City of Fall River, 2 2y Bunos

(Councilor Michael L. Miozza)
(Councilor Eric Poulin)

WHEREAS, there is door-to-door solicitation occurring after dark, and
WHEREAS, there are many citizens frightened by this night time solicitation, and

WHEREAS, there is genuine concern in the community for the safety of these
individuals, and

WHEREAS, city ordinance 14-661 does not address hours of solicitation, and

WHEREAS, the ordinance is narrow in sb.ope because it only covers door-to-door
sales solicitation and not non sales solicitation, therefore

BE IT RESOLVED, that the Committee on Ordinances review ordinance 14-661
with the intent of revising said ordinance to include language that defines door-to-door
solicitation hours and expands the scope of coverage to include non sales soficitation.

in City Council, March 13, 2012

Adopted
E Atrue copy.%Attest
City Clerk
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WILLIAM A. FLANAGAN

Mayor

STEVEN A, TORRES
Corporation Counsel

City of Fall River
Office of the Corporation Counsel

ELIZABETH S. PE

GARY P. Ho

April 30, 2012

Eric Poulin, Chairman
Committee on Ordinances
Fall River City Council
One Government Center
Fall River, MA 02722

Re:  Proposed Amendment to Article XX (Door to Door Solicitation)
Dear Councilor Poulin:

This is a response to your request for review of the proposed amendments to
Article XX, Section(s) 14-661-14-671 (Door to Door Solicitation). The proposed
amendments would impose a time restriction on solicitation, would include expanding the
restrictions to include canvassers (religious and political) and adopting a “no-knock” list,
prohibiting solicitors and canvassers from going to the residence of anyone who opts to
be on the “no knock™ list.

I DETERMINING THE CONSTITUTIONALITY OF THE REGULATION
OF DOOR TO DOOR SALES

While the City of Fall River must be mindful of concerns related to door to door
solicitation, Constitutional protection of this trade cannot be ignored. In recent years the
U.S. Supreme Court has held that even speech that “does no more than propose a
commercial transaction” is protected by the First Amendment. Virginia State Board of
Pharmacy v. Virginia Citizens Consumer Council, Inc. 425 U.S. 748 (1976). Since 1976,
the U.S. Supreme Court and all other courts in the country have protected commercial
speech. For example, the Seventh Circuit of Appeals invalidated a City of Kenosha
ordinance, which prohibited door to door canvassing after 8:00 p.m, Wisconsin Action
Coalition v. City of Kenosha, 767 F.2d 1248 (1985). Although the court in Wisconsin
Action Coalition said that protecting municipal residents’ privacy and crime prevention
are legitimate and important government interests, the court held that the city ordinance
violated First Amendment. The court also reasoned that persons who wish to maintain
their privacy from door to door canvassers may do so by less restrictive means, such as
posting “no solicitation” signs and enforcing trespass laws.

Using the same logic, the court in City of Watseka v. lllinois Public Action
Council 479 U.S. 1048 (1987) invalidated an ordinance that limited door to door

One Government Center « Fall RiverMA 02722 « TEL (508) 324-2650
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soliciting to the hours between 9:00 a.m. and 5:00 p.m. The court in Watseka concluded
that the City failed to show that the time period limitation was narrowly tailored to
achieve either the city’s crime prevention objective or its interest in protecting the
privacy of its citizens. Courts often hold restrictions on the time when solicitors can
engage in their trade invalidated.

In Central Hudson Gas & Electric Corp. v. Public Service Comm. 447 U.8, 557
(1980) the Supreme Court established a four prong test for determining the
constitutionality of a regulation imposed on commercial speech. First, it must be
determined whether the expression is protected by the First Amendment. Second,
whether the assertive governmental interest is substantial. Third, whether the regulation
directly advances the governmental interest asserted. Fourth, whether or not it is more
extensive than is necessary to serve that interest.

Commercial speech is unprotected by the First Amendment only if it is
misleading or proposes an illegal transaction. Project 80°s Inc. v. City of Pocatello, 876
F.2d 711 (1988). Therefore, door to door sales constitutes protected speech. The

~ government has a duty of proving that the restriction imposed upon commercial speech -

serves a substantial government interest. Central Hudson at 2351. Many ordinances fail
the third prong of the Central Hudson test, which requires that the regulation directly
advance the claimed interest. In particular, the Ninth Circuit held that the interest in
protecting the privacy of residents presents some difficulty for the cities. Project 80's Inc
at 714, The court went on to say that privacy is inherently an individual matter; it is
difficult to violate a person's privacy unless that person wishes to be let alone. /d. The
ordinances thus do not protect privacy when applied to residences whose occupants
welcome uninvited solicitors. /d. On the other hand, when the residents wish not to be
disturbed, the ordinances directly protect their privacy. Jd. The Court criticized the
ordinances of Pocatello for seeking to make the choice for the resident. /d. Even if the
ordinance materially advances a legitimate state interest, the ordinance may fail under the
fourth prong of the Central Hudson test. This “least restrictive alternative” requirement
has been used to strike down many ordinances. For example, in Project 80's the court
noted that residents who want privacy can post a notice to that effect and requiring
solicitors to register with the city can prevent crime. The court concluded that less
restrictive means were clearly available to the cities and both cities ordinances had swept
too broadly in attempting to protect privacy for either one to satisfy the fourth
requirement of Central Hudson.

In addition to complying with First Amendment protections of commercial
speech, ordinances must also comply with the Due Process Clause. Procedural due
process refers to the procedures that the government must follow before it deprives a

person of life, liberty, or property. Substantive due process asks whether the government

has an adequate reason for taking away a person’s life, liberty or property. The Supreme

Court has defined property interests to include all those things to which péople have a

right. Albright v. Oliver 114 S.Ct. 807, 818-819 (1994). Given that door to door
solicitation is a right protected by the First Amendment, solicitors are deprived of
property when their right to solicit is denied. Furthermore, the U.S. Supreme Court

L




defined “liberty” in Board of Regents of State College v. Roth 408 U.S. at 572, as
follows: :

While this court has not attempted to define with exactness the liberty...
guaranteed by the Fifth and Fourteenth Amendment, the term denotes not merely
freedom form bodily constraint but also the right of the individual to contract, to
engage in any common occupations of life, to acquire useful knowledge, to marry,
establish a home and bring up children, to worship God according to the dictates
of his own conscience, and generally to enjoy those privileges long recognized . . .
as essential to the orderly pursuit of happiness by free men. In the constitution for
a free people, there can be no doubt that the meaning of “liberty” must be broad
indeed.

(Id at 572)

This language includes such liberties as the ability of door to door solicitors to
engage in such common occupations of life as employment and free market sales and
door to door canvassers.

II. DETERMINING THE CONSTITUTIONALITY OF REGULATING
CANVASSERS (RELIGIOUS AND POLITICAL)

Jehovah Witnesses have led the way in setting precedent in this area, For over 50
years, the Supreme Court has invalidated on First Amendment grounds restrictions on
door-to-door canvassing and pamphleteering by Jehovah's Witnesses. “The dangers of
distribution can so easily be controlled by traditional legal methods, leaving to each
householder the full right to decide whether he will receive strangers as visitors that
stringent prohibition can serve no purpose but that forbidden by the Constitution, the
naked restriction of the dissemination of ideas.” Martin v. City of Struthers, 319 U.S. 141,
147 (1943). In Watchtower Bible and Tract Society v. Village of Stratton, the Court
struck down an ordinance that made it a misdemeanor to engage in door-to-door
advocacy—religious, political, or commercial—without first registering with the mayor
and receiving a permit. 122 S, Ct. 2080 (2002). “It is offensive to the very notion of a
free society,” the Court wrote, “that a citizen must first inform the government of her
desire to speak to her neighbors and then obtain a permit to do so.” 122 S. Ct. at 2089.
The ordinance violated the right to anonymity, burdened the freedom of speech of those
who hold “religious or patriotic views” that prevent them from applying for a license, and
effectively banned “a significant amount of spontaneous speech” that might be engaged
in on a holiday or weekend when it was not possible to obtain a permit. 122 S. Ct. at
2090,

III. DETERMINING THE CONSTITUTIONALITY OF ESTABLISHING A
“NO KNOCK LIST”

We next turn to the constitutionality of adopting a “no-knock” list and requiring
solicitors and canvassers to refrain from contact with persons who chose to be on the “no-
knock” list. There appears to be no judicial record to cite or opinion to guide this



analysis. The City of Parma, Ohio has adopted it own “No Solicitation” law that includes
an opt-in alternative to the blanket laws, whereby a resident may prohibit all person from
canvassing or soliciting their home without a license. See Parma, Ohio, Codified
Ordinances §§ 757.01-757.06 (2009). The opt-in version of the law works similarly to
the national “Do Not Cell” registry, whereby local residents can place their address on
the list to warn solicitors that they do not want to be visited. A legitimate argument could
be made that a “Do Not Knock™ law is a form of limitation on pure speech which might
prevent such free and general discussion of public matters as seems absolutely essential
to prepare the people for an intelligent exercise of their rights as citizens. On the other
hand, a legitimate argument could be made that a “Do Not Knock” list is analogous to
being a large scale “No Solicitation” sign that people can place on their front lawns
which the Supreme Court has held to be sufficient to prevent unwanted solicitors. Even
though Para has not yet met a judicial challenge to its “Do Not Knock™ ordinance the
question remains whether these “Do Not Knock” laws are sufficiently narrow to pass the
Central Hudson test and thus complying with the First Amendment, this may prove
difficult to accomplish and 1 would caution the Council in enacting any “Do Not Call”
lists.

1V, CONCLUSION

Although municipalities may regulate door to door solicitations, such rights must
be exercised reasonably and without infringing on First Amendment and Due Process
rights. It is clear that religious and political ideas are protected by the First Amendment
and that commercial speech also enjoys the protections afforded by the First Amendment.
The proposed amendments would potentially lead to a legal challenge. Therefore, I
would strongly caution the Council from enacting the proposed amendments. Should a
court find that a government entity deprived the plaintiff of its First Amendment right to
free speech, and in doing so, was acting under color of state law, the plaintiff is entitled to

its reasonable attorney’s fees pursuant to 42 U.S.C, 1988. Additionally, as a matter of

right, the plaintiff may be entitled to a jury trial to determine its compensatory damages
under 42 U.S.C. 1983.

All research is available upon request. Should you have further questions in this
regard, please feel free to contact me.

Very truly yours,

) E%ﬁpeﬂl Sousa 3)0
W . First Assistant Corporation Counsel
z

Steven’A. Torrés
Corporation Counsel

cc. City Clerk
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City of Fall Riber, 2 &g Guncis

(President Linda M. Pereira)

WHEREAS, there are many qualified Fall River residents in need of
employment, and

WHEREAS, there are many occasions that residents are not hired for city
positions and they are equally qualified, now therefore

BE IT RESOLVED, that the Committee on Ordinances and Legislation
meet to discuss the possibility of a residency requirement for city employment.

in City Council, April 10, 2012
Adopted.

A true copy. Attest:

City Clerk



These regulations governing for-profit transient vendors/businesses,

hawkers and peddlers, and door-to-door solicitations are hereby enacted
pursuant to the authority set forth in the Police Regulations of the Town of
Wellesley, Bylaw Article 49.33. These regulations are intended to
supplement, and not to replace or override, the Massachusetts General Law
governing the foregoing activities, all as set forth in M.G.L. Chapter 101, §§ 1
through 34.

I

1I.

Definitions. The following terms shall have the following meanings for
the purposes of these regulations as follows:

1. “Soliciting” or “Solicitation” shall mean selling, attempting to sell, or
seeking to obtain orders for the purchase and future delivery of gooeds,
wares, merchandise, or services.

2. *Transient Vendor”, *Transient Business™: A transient vendor is a
person who conducts a transient business of profit. A transient
business (also called a temporary business) is any exhibition and sale
of goods, wares, merchandise, or services which is carried on in any
structure (such as a building, tent, or booth) unless such place is open
for business during usual business hours for a period of at least 12
consecutive months.

2. “Hawker and Peddler™: Any person, either principal or agent, who
goes from place to place within the Town selling goods, wares,
merchandise, or services, whether on foot or in a vehicle, for profit, is a
hawker or peddler (these two terms are interchangeable).

3. “Person”; For purposes of these regulations, the persons being
regulated herein are those persons over the age of 16 who are engaging
in the activities regulated herein for or on behalf of for-profit
organizations. (See Section VI, Exemptions),

Purpose. The purpose of these regulations is to ensure public

safety by requiring persons conducting the foregoing activities, which

historically have a high potential for fraud and abuse, to be licensed, either at

the state level or local level, so that the Town’s citizenry will know who is
conducting these activities and that, to the degree set forth herein or in the
applicable Massachusetts General Laws, they have identified themselves to
the proper authorities, are bonded if required, and satisfy the minimum
criteria,

II1.

Scope. These regulations shall apply to all persons conducting the

foregoing activities within the Town.

| Comment [BMﬂ: 1deteted the reference o

M.G.L c 101, §§1 et seq. because the
“Soliciting” definition does not appear therein,
| made a few changes to include services, and
the *Hawker and Peddler” definition does not
track the statute precisely.

but oaly appear in the preamble to the I

T oo |



1IV. Compliance Requirements: Each person engaging in the foregoing
activity shall, be subject to, responsible for, and fully in compliance at all
times with the following requirements:

1. Registration requirements.

a. Persons not registered (licensed) by the state shall make application
for a Wellesley registration card to the Chief of Police, on a form
containing the following information: The applicant’s name, signature,
home address, the name and address of the owner or parties in whose
interest the business is to be conducted, their business address and
phone number, cellular telephone numbers for the applicant and
business; a brief description of the business to be conducted within the
Town; the applicant’s social security number; the description and
registration of any motor vehicles used by the applicant; and whether
the applicant has ever been charged with a felony. The application
shall be made under oath. The applicant shall be photographed for
purpose of identification. The Chief of Police shall approve the
application and issue a registration card within 48 hours of its filing
unless he determines either that the application is incomplete, or that
the applicant is a convicted felon, or is a fugitive from justice. The
registration card shall be in the form of an identification card,
containing the name, signature and photograph of the licensee. Such
card shall be non-transferable, and valid only for the person identified
therein and for the purpose as shown on the license. The card shall be
valid for a period of two years from the date of issuance. Any such
registration card shall be veid upon its surrender or revocation, or
upon the filing of a report of loss or theft with the Wellesley Police
Department. The Chief of Police may revoke such registration card for
good cause.

b. Persons registered (licensed) by the state shall not be subject to the
foregoing paragraph, but are required to make themselves known to
the Wellesley Police Department.

2. Registration card or license to be visibly displayed.

Such state or local registration card or license shall be displayed at all
times while the business activity is being conducted, and shall be
provided to any police officer upon request. The license shall also be
affixed conspicuously on the outer garment of the licensee whenever he
or she shall be engaged in the activity, except in the case of a transient
business when the license shall be displayed visibly within the
structure where such business is being conducted. Such registration



card or license, if issued lacally, shall be the property of the Town of
Wellesley and shall be surrendered to the Chief of Police upon its
expiration.

3. Registration card (license) fee,

The filing of a copy of a state license as required shall not be subject to
a fee; the fee for a local registration card shall be $ $62.00 or as
otherwise specified by the Director of the Office of Consumer Affairs
and Business Regulation under Chapter 101, §22 of the Massachusetts
General Laws.

4. Restrictions on activity.

a. No activity governed by these regulations shall be conducted upon
public or private premises that have been duly posted “No Solicitation”
or words of similar meaning,

b. No solicitations will be made after 8:00 pm or before 8:30 am.

c. No solicitations will be made on official holidays or Sundays.

d. No person may use any plan, scheme or ruse, or make any false
statement of fact, regarding the true status or mission of the person

making the solicitation.

e. The Chief of Police may further regulate the hours and conditions
under which the licensee may engage in door-to-door solicitation.

Violations and Penalties.

1. Any and all violations of these regulations may be enforced by any
police officer, either by initiating criminal proceedings, or through the
noncriminal disposition procedure set forth in Town Bylaw Article §2.1
et seq.

2. Any person violating any one or mare of these regulations shall be
subject to the following fines:

a. $150 for the first offense.

b. $300 for each subsequent offense, with each such subsequent
offense constituting a separate offense.



3. Any person found committing a violation of these regulations may
be arrested by a police officer without a warrant,

VI. Exemptions.

These regulations shall not apply to any person conducting sales of second
hand articles as defined in Rules and Regulations Relating to Flea Markets,
Garage Sales, and Estate Sales in the Town of Wellesley, nor to any person
engaged in the foregoing activities for or on behalf of a not-for-profit
organization incorporated under Chapter 180 of the Massachusetts General
Laws.

Promulgated this day of 2017, effective upon the filing of a
copy hereof with the Town Clerk.

WELLESLEY BOARD OF SELECTMEN

Marjorie R. Freiman, Chair Ellen F. Gibbs, Vice Chair

Jack Morgan Elizabeth Sullivan Woods

Thomas H. Ulfelder
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MAR 12 2018

B_?ard of Selectmen
March 9, 2018 own of Wayland

Board of Selectmen
Town of Wayland

41 Cochituate Road
Wayland, MA 01778

Re: Annual Notice

Dear Chairman and Members of the Board:

In accordance with Massachusetts cable regulations (207 CMR 10.01(2) and 10.02(6)), enclosed is a copy
of Comcast’s policies and procedures, sample subscriber bill, work order and rate & channel line-up
information for your community.

Should you have any questions, please do not hesitate to contact me at 508-647-1418.

Sincerely,
Greg Franks

Greg Franks, Sr. Manager
Government & Regulatory Affairs

Enclosures
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COMCAST

Comcast Customer Privacy Notice
For Cable Video, High-Speed Internet,
Phone, and Home Security Services

Why is Comeast providing this notice to me?

As a subscriber to cable service or other services provided by
Comcast, you are entitied under Section 631 of the federal Cable
Communications Policy Act of 1984, as amended, (the “Cable
Act”) to know the following:

* the limitations imposed by the Cable Act upon cable
operators In the collection and disclosure of personally
identifiable information about subscribers;

e the nature of personally identifiable information we collect;

the nature of the use of personally identifiable information;

= under what conditions and circumstances we may
disclose personally identifiable information and to whom;

¢ the period during which we maintain personally
identifiable information;

e the times and places at which you may have access {o
your personglly identifiable information; and

e your rights under the Cable Act concerning personally
identifiable information and its collection and disclosure.

Personally identitiable information is information that identifies a
particular person; it does not include de-identified, anonymous,
or aggregate data that does not identify a particular person or
persons. This notice is also provided to you in accordance with
applicable California law, which only applies te our customers
located in California who are served by a cable television
corporation,

In addition, Section 222 of the Communications Act of 1934, as
amended, {the “Communications Act”) provides additicnal privacy
protections for certain information related to our phone and Intemet
services:

¢ information about the quantity, technical configuration,
type, destination, location, and amount of your use of the
phone and Internet services; and

e information contained on your bill concerning the type of
phone and Internet services and features you receive.

That information is known as customer proprietary network
information or CPNI for short. This notice, which includes our
CPNI Policy, describes what CPNI information we obtain, how we
protect it, and how it may be used. If you are a customer of our
phone and internet services, you have the right, and Comcast
has a duty, under the Communications Act and applicable state
law, to protect the confidentiality of CPNI. In addition, the FCC's
rules provide additional privacy protections specific to our phone
sefvices that we describe in this notice.

We explain below under “HOW DO | GIVE OR WITHHOLD
MY APPROVAL FOR GOMCAST TO USE CPNI TO MARKET
ADDITIONAL PRODUCTS AND SERVICES TO ME?" how you can
approve our use of CPNI or withdraw your approval in the event
Comcast decides to use CPNI for marketing purposes.

Special Note: Our CPNI Policy applies to the voice and Internet
communications-related services provided by the applicable
Comcast operating company that delivers those services to our
customers.

In this notice, the terms “Comcast,” “we,” “us,” or “our” refer
to the operating company, subsidiaries or affiliates of Comcast
Cable Communications, LLC that (i) owns and/or operates the
cable television system in your area pursuant to a cable television
franchise with the local franchising authority, or (i) is the operating
company that delivers voice services in your area. The term “you”
refers to you as a subscriber fo one or more of our cable service
and other services.

I. Collection

What kind of information does this notice apply to?

The Cable Act applies to personally identifiable information that
you have furnished to Comcast, or that Comcast has collected
using the cable system, in connection with the provision of cable
service or other services. The Communications Act applies to
CPNI related to our regulated phone and Internet services, and
certain orders of the Federal Communications Commission apply
the CPNI rules to our interconnected voice over Internet protocol
communications services.

Special Note: This notice only applies to our cable video service,
our high-speed Internet service, our phone and communications
services, and our home security service. It applies to you as a
subscriber to one or more of these services as provided for by
applicable law and except as otherwise noted. It does not cover
information that may be collected through any other products,
services, or websites, even if you access them through our cable
services and even if they are co-branded with Comcast brands
or the brands or logos of our affiliated companies. You should
read the privacy policies for these other products, services, and
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websites 1o learn how they handie your personal information.
You can read the prtlvac;}r pohcy/for Comcast's web services at

For what purposes may Comcast collect personally
identifiable information and CPNI?

The Cable Act authorizes Comcast as a cable operator to use
the cable system to collect personally identifiable information
concerning any subscriber for the following purposes:

= o obtain information necessary to render our cable
service or other services to our subscribers; and
* to detect unauthorized reception of cable communications.

The Cable Act prohibits us from using the cable system to collect
personally identifiable information concerning any subscriber
for any purposes other than those listed above without the
subscriber’s prior written or electronic consent.

The Communications Act authorizes us to use, disclose, or permit
access o individually identifiable CPNI in our provision of:

* the telecommunications services from which this
information is derlved; or
= services necessary to, or used in, the provision of these
services, including the publishing of directories.
The Communications Act prohibits us from using CPNI for any
purposes other than those listed above except as permitted or
required by law or with your approval.

What kind of personally identifiable information and CPNI
does Comcast collect?

Comcast collects information from you at several different
points when you request, tum on, and use our services under an
account we create for you. Some of this information is personally
identifiable information, but much of it is not. We collect certain
personally identifiable information that our subscribers furnish
to us in connection with the provision of cable service or other
services. In order to provide reliable, high quality service to you,
we keep regular business records containing information about
you that may constitute personally identifiable information. These
at.;count records include some, but typically not all, of the following
information:

®  your name;

service address;

billing address;

e-mail address;

telephone number;
driver's license number;
social security number;
bank account number; and
credit card number.

With respect to phone services, examples of CPNI include
information typically available from telephone-related details on
your monthly bill;

* |ocation of service;

technical configuration of service;
type of service;

quantity of service,

amount of use of service; and
calling patterns

CPNI does not include your name, address, and telephone number
because the Communications Act classifies that information as
“subscriber list information” which is not subject to the CPNI
protections. However, that information is also subject to certain
protections as described below under “To whom may Comcast
disclose personally identifiable information?” The FCC has not yet
adopted specific rules or definitions regarding CPNI as it relates
to Internet access.

We also collect and maintain certain other information about your
account, For example, this information may include:

e your account number;

e Dilling, payment, and depaosit history;

e additional service information;

» customer correspondence and communications records;

e maintenance and complaint information;

e the device identifiers and network addresses of
equipment vsed with your account;

e records indicating the number of television sets, set-top
boxes, modems, telephones, home security and
automation devices, or other devices connected to our
cable system; and

¢ additional information about the service options you
have chosen.

Some of our services permit you to establish secondary accounts,
and if you do so we collect similar information in order to establish
and service the secondary accounts. During the initial provisioning
of our services, and during any subsequent changes or updates
to our services, Comcast may collect technical information
about your televisions, any set-top boxes, computer hardware
and software, cable modems, telephones, other cable or other
service-related devices, home security and automation devices,
and customization settings and preferences. Additionally, if you
rent your residence, we may have a record of whether {andlord
permission was required prior to installing our cable services as
well as your landlord's name and address.

What kind of information does Comcast collect if | use cable
video services?

When you use cable video services, our cable system automatically
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generates information about your use of the services and their
features, and we collect much of this information as part of
providing services to you. For example, we receive information
about the use of set-top boxes, remote controls, electronic
program guides, video players, applications, and other devices and
software connected to our cable system. This information includes
which channels, programs, and advertisements are viewed and
for how long, for example, It may also include information about
navigation through program guides and applications, and use of
devices like remote controls and tablets. Except as described
below, we collect this activity data without names and addresses
or ather personally identifiable information and we consider it
de-identified data.

Qur system may collect activity data with personally identifiable
information for particular requests or transactions like when
you order a pay-per-view program or purchase a product. This
information typically consists of account and billing-related
information such as the programs or other products, services,
or features ordered so that you may be properly billed for them.
Follow your program guide commands or any special instructions
on your screen when you make these transactional requests.
These commands and instructions will explain your choices so
that you can complete or cance! your requests as you wish.

What kind of information do you collect and use to improve
your cable services and deliver relevant advertising?

Comcast’s cable system, sei-top boxes, and other equipment
generate activity data that we collect and store. We use this
information for a number of purposes including to determine
which programs are most popular, how many people watch
a program to its conclusion, and whether people are watching
commercials. As described below under “How does Comcast
use personally identifiable information and CPNI?," we may also
provide information like subscriber lists or certain de-identified,
anonymous, and/or aggregate information (such as activity
data) to third parties working on our behalf -- such as audience
measurement or market research firms. We, or these firms,
working as our service providers, may combine this information
with aggregated or non-aggregated demographic information
{such as census records) and other audience attributes, such as
purchasing data, demonstrated interests (for example, in sports
programs or movies), loyalty programs, organizational affiliations,
advertiser customer lists, and the like to provide us with audience
analysis data. We require third parties working on our behalf
to treat all information we provide as confidential and to use it
only for Comcast's business purposes. We may also work with
academic or research interest groups to analyze de-identified,
anonymous, and/or aggregate information we provide to them for
specific purposes or projects.

We use this information and analysis to improve our cable video
service and other services and make programming and advertising
more relevant to our subscribers. We may also use this information
to distribute and deliver relevant programming and advertising to
you without disclosing personally identifiable information about
you to programmers or advertisers. In addition to this privacy
notice, we may provide additional notices to you regarding specific
advertising or other initiatives. These notices will describe the
initiatives in greater detail and may, as appropriate, contain
information you can use to choose to participate, or not participate,
in these initiatives.

Il Use

How does Comcast use personally identifiable information
and CPNI?

We collect, maintain, and use personally identifiable information
and CPNI as permitted by the Cable Act and the Communications
Act and other applicable laws. We use this information primarily to
conduct business activities related to providing you with our cable
service and other services, and to help us detect theft of service.
Generally speaking, we use personally identifiable infoermation in
connection with:

billing and invoicing;

administration;

surveys;

collection of fees and charges;
marketing, o
service delivery and customization;
maintenance and operations;
technical support;

hardware and software upgrades; and
fraud prevention,

More specifically, we also use personally identifiable information to:

* install, configure, operate, provide, support, and maintain
our cable service and other services;

* confirm you are receiving the level(s) of service requested
and are properly billed;

¢ identify you when changes are made to your account or
services;

= make you aware of new products or services that may be
of interest to you;

* understand the use of, and identify improvements to, our
services;

e detect unauthorized reception, use, or abuse of our
services;

* determine whether there are violations of any applicable
policies and terms of service;

s manage the network supporting our services;
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¢ configure cable service and other service-related
devices; and
s comply with law.

The Communications Act further permits Comeast to use, disclose,
and permit access to CPNI obtained from our customers, either
directly or indirectly, to:

e initiate, render, bill, and coliect for telecommunications
services;

« protect our rights and property, and protect our users
of these services and other carmiers from fraudulent,
abusive, or unlawful use of, or subscription to, these
services;

e provide any inbound teiemarketlm_i, referral, or
administrative services to you for the duration of the call,
if you initiated the call and you approve of the use of this
information to provide these services; and

e t{o provide call location information concerning the user of
a commercial mobile phone service,

Comcast may not use CPNI to market products and services to you
other than enhancements to services you already have without your
approval in accordance with our policies described below.

Comcast transmits, and may collect and store for a period of time,
persanally identifiable and non-personally identifiable information
abmijt yotu when you use our high-speed Internet and phone
services to:

send and receive e-mail, video mail, and instant messages;
transfer and share files;
make files accessible;
visit websites;
lace or receive calls;
eave and receive voice mail messages;
use the applicable communications center or voice center;
establish cusiom settings or preferences;
communicate with us for support; or
otherwise use the services and their features.

Comcast transmits, collects, and stores comparable information
when rnu use our home security service. Our transmission,
collection, and storage of this information is necessary to render
the services. In certain situations, third-party service providers
may transmit, collect, and store this information on our behalf
to provide features of our services. These third parties are not
permitted to use your personally identifiable information except
for the purpose of providing these features.

How does Comcast use activity data and other data in
connection with cable video service?

We associate activity data with particular devices such as set-

L]

top boxes, portable devices, and other supported devices so that
we know where to deliver the services and how to troubleshoot
them. In general, Comcast uses de-identified and aggregate
activity information to understand better how our customers use
our products and services so that we can improve them, including
by delivering more relevant content and advertising. We may try fo
determine how well our products and services deliver value to our
customers, for example, by determining which programs are most
popular, how many people watch a program to its conclusion,
and whether and how often people are watching commercials.
As discussed below, we may also combine activity data with other
non-personally identifying demographic and similar information
from our business records.

When we collect activity data, we may also use it to determine
how many people view commercials (impressions) and to provide
de-identified or aggregate reports to third-parly advertisers. When
we do this reporting on advertising impressions we do not provide
any personally identifiable information about our subscribers to
third-party advertisers. We, or our service providers, may combine
de-identified activity data with other data to determine and report
how an advertiser's messages are viewed, including on other
platforms and services.

We may also use activity data to help us learn how popular certain
programs are and how our customers as a whole generally prefer
to view certain kinds of programming using cable video service
{such as whether they like to watch certain programs live, or they
prefer to view them when we offer them on demand, on mobile
devices, or online). As described below, this may require us
o compare or combine activity data on our cable system with
onfine activity data. We may also use activity data to determine
whether promoting content and services in ceriain ways helps
attract a larger audience and more customers. While we may
provide aggregate reports on these observations to programmers
or others, we do not provide any personally identifiable information
about our subscribers, or the activities of individual subscribers, to
those programmers and others.

We may also use, or combine information about, your use of
our cable services with other information we obtain from our
business records {such as your Comcast account number or
device identifiers), or from third parties, to deliver better and more
relevant products, services and advertising. However, we do not
store or share your activity data in association with your name or
address, except as necessary to render or bill for our services.
We may try to determine, using aggregated data, which groups
of our customers use which of our products and services and how
they use them. To do this we, or third parties working on our
behalf, may combine demographic and other generally available
information, or advertiser information, including purchasing data
and membership in loyalty programs, with our subscriber lists.
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From this information, we or our third party providers prepare de-
identified and aggregated reports about how groups of customers
with common characteristics — such as age and gender, or a
demonstrated interest In a particular third party product — use
our services and respond to the programming and advertising
that we distribute. We may use this information to improve and
communicate with you about our own products and services, and
also fo help us deliver relevant information and advertising on
behalf of other companies and advertisers to certain subscriber
groups — known as ad groups = who may be most interested in
this information and advertising. When we do this, we do not share
your personally identifiable information with these advertisers,
unless you provide your express consent.

We may also combine personally identifiable information, which we
collect as described in this notice as part of our regular business
records, with personally identifiable information obtained from third
parties for the purpose of creating an enhanced database or business
records. We may use this database and these business records
for marketing, advertising, and other activities reated to our cable
service and other services. We also maintain records of research
concerning subscriber satisfaction and viewing habits, which are
obtai?ed from subscriber interviews, questionnaires, and surveys or
panels.

How does Comcast use infermation about use of cable
video services on other platforms like websites or mobile
applications?

We may compare or combine information such as activily data
we receive when you use cable video services to view content
or advertising with information about your use of content and
advertising that we deliver on other platforms, such as on our
Xfinity websites and mobile applications. We may also compare
or combine this information or data with that generated by your
viewing of advertising placed or sald by Comcast on other websites
and mobile applications. We do this to better understand, among
other things, how our customers access and use our products and
services in all of the places that we offer them.

Il Disclosure

Under what circumstances may Comcast disclose
personally identifiabte information to others?

Comcast considers the personally identifiable information contained
in our business records to be confidential. The Cable Act authorizes
Comcast as a cable operator to disclose personally identifiable
information concerning any subscriber if the disclosure is:

* necessary to render, or conduct a legitimate business
activity related to, the cable service or other services
provided to the subscriber;

e equired by law or legal process (described below under
“When is Comcast required by law to disclose personally
Identifiable information and CPNI by law?™); or

= of the names and addresses of subscribers for “mailing
list” or other purposes (subject to each subscriber's
right to prohibit or limit this disclosure and the CPNI
Policy described below under “How do | place myself on
Comcast's ‘do not call’ and 'do not mail' lists?").

The Cabie Act prohibits us as a cable operator from disclosing
personally identifiable information concerning any subscriber
for any purposes other than those listed above without the
subscriber’s prior written or electronic consent.

To whom may Comcast disclose personally identifiable
information?

We may disclose personally identifiable information as provided
for in the Cable Act when it is necessary to render, or conduct
a legitimate business activity related to, the cable service or
other services we provide to you. These kinds of disclosures
typically involve billing and collections, administration, surveys,
marketing, service delivery and customization, maintenance and
operations, incident verification and response, service notifications,
fraud prevention, and services to improve our programming and
advertising offerings, for example. We may also collect, use, and
disclose information about you in de-identified, anonymous, or
aggregate formats, such as ratings surveys and service usage and
other statistical reports, which do not personally identify you, your
particutar viewing habits, or the nature of any transaction you have
made over the cable system. The frequency of any disclosure of
personally identifiable information varies in accordance with our
business needs and activities.

The Cable Act authorizes Comcast as a cable operator to disclose
limited personally identifiable information to others, such as
charities, markeling organizations, or other businesses, for cable
or non-cable “mailing list" or other purposes. From time to time we
may disclose your name and address for these purposes. However,
you have the right to prohibit or limit this kind of disclosure by
contacting us by telephone at 1-800-XFINITY or by sending us
a written request as described below under “How do | contact
Comcast?” Any “mailing list" and related disclosures that we
may make are limited by the Cable Act to disclosures of subscriber
names and addresses where the disclosures do not reveal, directly
or indirectly, (i) the extent of any viewing or other use by the
subscriber of a cable service or other service provided by us; or

(i} the nature of any transaction made by the subscriber over our
cable system.

We may sometimes disclose persanally identifiable information
about you to our affiliates or to athers who work for us, We



may also disclose personally identifiable information about you
fo outside auditors, professional advisors, service providers and
vendors, potential business merger, acquisition, or sale partners,
and regulators. We make these disclosures as provided for in
the Cable Act. Typically, we make these disclosures when the
disclosure is necessary to render, or conduct a legitimate business
activity related to, the cable service or other services we provide fo
you. We may be required by law or legal process to disclose certain
personally identifiable information about you to lawyers and parties
in connection with litigation and to law enforcement personnel.

if we (or our parent company) enter into a merger, acquisition,
or sale of all or a portion of our assets, subscribers’ personally
identifiable information will, in most instances, be one of the items
transferred as part of the transaction. If this notice will be changed
as a result of a transaction like that, you should refer below under
“Will Comcast notify me if it changes this notice?”

We may also use or disclose personally identifiable information
about you without your consent to protect our customers,
employees, or property, in emergency situations, to enforce
our rights under our terms of service and policies, in court or
elsewhere, and as otherwise permitted by law.

When may Comcast disclose personal information to others
in connection with phone service?

Comcast may disclose to others personally identifiable information
in connection with features and services such as Caller ID, 911/
E911, and directory services as follows:

¢ We may transmit your name and/or telephone number to
be displayed on a Caller ID device unless you have elected
to block such information. Please note that Caller ID
blocking may not prevent the display of your name and/
or telephone number when you dial certain business or
emergency numbers, 911, 900 numbers, or toll-free 800,
888, 877, B66 or 855 numbers,

+ We may provide your name, address, and telephone
number to public safety authorities and their vendors
for inclusion in E911 databases and records, inclusion
in “reverse 911" systems, or to troubleshoot 911/E911
record errors,

¢ We may publish and distribute, or cause to be published
and distributed, telephone directories in print, on the
Internet, and on disks. Those telephone directories may
include subscriber names, addresses, and telephone
numbers, without restriction to their use.

+ We may also make subscriber names, addresses, and
telephone numbers available, or cause such subscriber
information to be made available, through directory
assistance operators.

WA

* We may provide subscribers' names, addresses, and
telephone numbers to unaffiliated directory publishers
and directory assistance providers for their use in creating
directories and offering directory assistance services.

e (Ince our subscribers’ names, addresses, and telephone
numbers appear in telephone directories or directory
assistance, they may be sorted, packaged, repackaged
and made available again in different formats by anyone.

We take reasonable precautions to ensure that non-published and
unlisted numbers ara not included in our telephone direclories or
directory assistance services, but we cannot guarantee that errors
will never occur,

When Is Comcast required to disclose personally identifiable
information and CPNI by law?

We make every reasonable effort to protect subscriber privacy as
described in this notice. Nevertheless, we may be required by
law to disclose personally identifiable information or individually
identifiable CPNI about a subscriber. These disclosures may be
made with or without the subscriber’s consent, and with or without
notice, in compliance with the terms of valid legat process such as
a subpoena, court order, or search warrant.

For subscribers to our cable video service, Comcast may be required
as a cable operator to disclose personally identifiable information
to a third-party or governmental entity in response to a court
order. If the court order is sought by a non-governmental entity,
we are required under the Cable Act to notify the subscriber of the
court order. If the court order is sought by a governmental entity,
the Cable Act requires that the cable subscriber be afforded the
o