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To: Finance Committee, Town of Wayland 
 
From: Arthur Unobskey, Superintendent of Schools 
 
Date: January 27, 2020 
 
 

Detailed Description of Impact of Reductions 
 
Technology Budget Reduction of $55,000 
Summary​: This reduction would slow replacement of failing AV equipment, eliminate 
the allocation of necessary laptops to teaching assistants, and delay the inputting of 
student accounts for use in September, possibly delaying student access to important 
educational software. 
 
Explanation:​  ​A reduction of $55,000 would: 

● Reduce AV replacement cycle by ​44​ classrooms.​ In addition, we will also 
need to select lower end models that don’t support the interactivity and 
collaboration to which our teachers are accustomed. 

● No TA Chromebook Purchase​: This will limit the effectiveness of TAs 
because students get feedback from TAs on their work through web-based 
applications that they need to complete using laptops. (Now that teacher 
computers are on a lease, we have to return them and thus have no older 
computers for TA use.) 

● No Software Rostering Application​: The number of applications requiring 
student accounts has increased over the last 10 years, and we have no 
additional staff to manage these accounts. Instead of hiring additional staff, 
we had hoped to automate the process with a resource such as Classlink to 
create and maintain student accounts in these applications.) 

 
Maintenance Budget Reduction, $51,000: 
Summary​:The School Department's Facilities' budget has not kept pace with the 
increased maintenance needs of our aging facilities. Reducing this allocation will 
require that we delay purchase of desperately needed furniture, delay the 
replacement of equipment that is no longer useful, and delay necessary repairs and 
maintenance of our facilities. 
 

Wayland Public Schools 
41 Cochituate Road  ~  Wayland, MA  01778 

1153138v1 



 
Explanation: ​Since FY 16, the deficits in the Facilities' budget at each year-end has 
been sizable and growing, ranging from a shortfall in FY16 of -$99,814 to a shortfall 
in FY19 of -$314,024: 
 
 

Fiscal Year  Budget  
 Total 

Expended   End Year Balance  
% Over / -Under 
Budget 

FY 21 
 $ 
798,978   

FY 20 
 $ 
747,979    

FY 19 
 $ 
661,081  $ 975,105  $ (314,024) 48% 

FY 18 
 $ 
625,908  $ 844,660  $ (218,752) 35% 

FY 17 
 $ 
565,341  $ 680,050  $ (114,709) 20% 

FY 16 
 $ 
572,924  $ 672,738  $         (99,814) 17% 

 
 
The additional $51,000 in the FY 21 budget for facilities is made up of the following 
categories: 

● $10,000 in HVAC repair 
● $20,000 in custodial equipment 
● $30,000 in septic pumping  
● and $1,000 in uniforms 

Please note that a reallocation of ($10,000) from custodial supplies was taken so to 
reduce the overall request from $61,000 to $51,000. 
 
If  $51,000  is not appropriated for facilities projects, many of these services and 
supplies will still be required, such as septic pumping. Therefore, reductions will be 
made by eliminating the following projects from the FY 21 Facilities budget: 

● will not replace 25+year old rugs in elementary school libraries. 
● will not replace custodial equipment. 
● will not repair and replace deteriorating countertops and sinks in 

classrooms and science labs at WMS. 
● will not replace 30 chairs at WMS. 
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● will delay as many building and grounds repair and maintenance projects 

as possible until the late spring when end-of-year balances can be 
calculated with more certainty to ensure that the budget is not overspent. 

 

Elimination of Proposed Human Resource​ ​Administrative Assistant, 1.0 FTE, 
$50,000: 

Summary​: ​Our HR manager is asked to do too many tasks. Not filling this position 
would make it extremely difficult to have an effective​ ​HR department. 

Explanation:​ ​Linda Lavenda has taken on multiple responsibilities previously 
managed by the previous HR Director and Assistant Superintendent (examples 
include onboarding new staff, supporting HR investigations and document requests, 
managing extended leaves of absence, developing and tracking contracts, 
supporting kindergarten registration, HR financial analysis, recommending initial 
lane/step placement for new hires, compiling and publishing Staff Deployment, and 
managing employee licensure information), and is currently working well outside of 
contracted hours to ensure that foundational HR functions stay up-to-date, but this 
level of work is not sustainable long-term.  

Cutting the proposed HR assistant to part-time would mean that we could effectively 
and accurately maintain basic HR functions over the long-term by offloading some of 
Linda's more routine job responsibilities (e.g., filing, data entry and Munis HR 
maintenance, compiling and reporting data to various state and federal offices, 
licensure database maintenance, eSchool database maintenance, supporting 
kindergarten registration, supporting the tuition reimbursement process, etc.), but we 
would be limited in our ability to improve HR processes over time (e.g., expanding 
MUNIS HR functions, more effectively supporting principals in the supervision 
process, providing proactive licensure support).  

Eliminating the proposed HR assistant position altogether would mean that some HR 
functions would simply not be handled in a timely manner -- or may need to be 
eliminated unless absolutely essential -- and the Assistant Superintendent would 
need to take back a significant number of HR functions, thereby reducing support for 
curriculum and instruction initiatives at the school levels (e.g., learning walks, 
professional development planning) and reducing his involvement in various district 
improvement initiatives (e.g., recruitment and retention of staff members of color, 
diversity and equity work). 

 
Eliminating Current Diversity and Equity Coordinator, .6 FTE, $65,000 

Summary​: The Diversity and Equity Coordinator provides indispensable leadership 
and coordination in our efforts to make Wayland truly welcoming and equitable for all 
students. 
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Explanation​: The elimination of the Diversity and Equity Coordinator position will have a 
negative impact on the district and the Wayland METCO Program. Ms. Han has a dual 
role as coordinator of district wide diversity and equity and as Academic Dean for the 
METCO Program. During the past 6 months, she has had an enormous impact on the 
district: convening difficult conversations with faculty, staff, students, and parents on 
issues related to race and equity; advocating for METCO students for enrollment in 
honors courses; hosting panels and professional development workshops, engaging 
faculty and staff of color in a climate study on their experiences in the district, and being a 
tremendous resource to teachers in their classrooms. As a district, if we are committed to 
the work of diversity, equity and inclusion, there needs to be resources allotted to 
continue this vital work shepherded by Ms. Han, which is only funded for one year though 
a Foundation grant. This work would not be effective if as an add-on to someone else’s 
work. Additionally, because this is a position that has existed this year, and because staff 
and students have come to rely on Ms. Han's work, eliminating the position will not just 
feel like the removal of a value-add, it will feel to many staff and students as though 
something critical has been lost. 

 

 
Anatomy and Physiology, Elimination of .25 FTE Increase, $16,971 
Summary​: Without this extra elective section many of our students will not have as 
robust and rigorous a high school science experience as we would like them to have. 
 
Explanation:​ Without this additional section, students who are unable to take 
Anatomy as juniors have to wait until senior year to take it. Depending on their course 
load senior year, which may include an AP science already, they may forego the 
course entirely or substitute another science elective or AP science for Anatomy. The 
many students who strive to take the equivalent of five, sometimes even six, science 
courses during their four-year high school career are limited in their ability to take 
Anatomy when it is a seniors-only opportunity. We would like to have the capacity to 
support students who want to challenge themselves and explore potential career 
fields by taking multiple science electives during high school; we also want our 
students to be able to take such courses when the timing is best for their schedules 
given the rigor of their other courses. Without this additional section, we are limited in 
our capacity to do so. 

 
Reduction of Spanish Immersion Interventionist from .5 to .3 FTE, a reduction 
of $13,577: 
Summary​: Reducing this position to .3 FTE would jeopardize our ability to properly 
provide the same necessary services for Spanish Immersion students as we provide 
for all of our other elementary students. 
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Explanation​: Lowering the 0.5 FTE Spanish Immersion Interventionist to 0.3 FTE 
would lower the total number of hours from 17.5 hours per week to 10.5 hours per 
week for the position. Given that RTI currently comprises 540 minutes per week (9 
hours) across the K-2 classrooms, that would leave very limited time (1.5 hours) for 
legally-mandated special education services, special education planning meetings 
with staff, PLC meetings, conference time with families and mathematics and reading 
instruction during the core subject blocks. The additional 7 hours allows us to 
successfully provide all aspects of the position and would successfully support our 
growing and unique Spanish Immersion program. 
 
 
 
Reduction of Assistant Principal/Claypit from 1.0 FTE to .7 FTE, a reduction of 
$33,375​:  
Summary​: Without a full-time assistant principal, our principal at Claypit is 
significantly hamstrung in her ability to provide leadership for her staff and students. 

Explanation​: ​Having a full-time assistant principal is absolutely essential for a school 
of 525+ students. In interactions with colleagues in neighboring districts and 
throughout the state, we are hard pressed to find schools with more than 500 
students that do not have at least two full-time administrators.  
 
The principal’s first responsibility is to ensure the physical and emotional safety of 
students in the building. To accomplish this, she needs to be involved in and 
accountable for the entire school day, which includes the arrival and dismissal 
processes. Claypit’s arrival system involves the 7:30 am arrival of approximately 350 
students. This is 15 minutes before staff members are contractually on-duty. This 
year, Claypit has been been relying on its head custodian and school psychologist to 
greet students. On the occasions that the part-time assistant principal or the principal 
are not available, we are short-staffed and safety is certainly at risk.  
In terms of promoting emotional safety, the principal needs and wants to lead 
school-wide initiatives that promote character development and civic responsibility. 
With this in mind, she needs and wants to respond to student behaviors with a 
thoughtful and patient approach that focuses on problem-solving and 
perspective-taking. When she is forced to respond to student behaviors in a rushed 
approach because other demands are waiting, she is not able to give students the 
time that they need to learn from their mistakes.  In addition, with the current level of 
staffing, there are occasions when she is unable to call parents about their child’s 
difficulties until well into the evening. As you might imagine, this is not well received, 
as sometimes the children are already in bed, and parents feel frustrated that they 
are unable to process in a timely manner at home.  
 
The Claypit principal’s second priority as building principal is to establish strong 
relationships with students, teachers, and parents.  Just as class size directly 
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corresponds to how much attention teachers can give to students and the strength of 
the classroom community, school size and the administrator-to-student ratio directly 
relates to attention from administrators and the resulting strength of the community. 
The principal wants to know and support students and families to the best of her 
abilities. She needs full-time administrative support to accomplish this goal.  
 
The Claypit principal’s third area of focus is instructional leadership. Having less than 
adequate administration in the building inhibits her ability to guide teachers’ 
goal-setting, visit their classrooms regularly, talk with them about their practices, 
focus on nurturing new teachers, and planning the faculty’s professional 
development.  
 
It is crucial that Claypit have a full-time assistant principal. 
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