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Board of Selectmen 
Meeting Minutes 

April 30, 2018 
6:30pm 

Selectmen’s Meeting Room 
41 Cochituate Road, Wayland 

 

Attendance: Lea T. Anderson, Mary M. Antes, Louis M. Jurist, Cherry C. Karlson, Douglas A. 
Levine (arrived at 7:22 p.m.) 

Also Present: Town Administrator N. Balmer 

A1.  Call to Order by Chair  L. Anderson called the meeting of the Board of Selectmen to order at 
6:30 p.m. in the Selectmen’s Meeting Room of the Wayland Town Building  

A2.  Executive Session: Open meeting and enter into Executive Session pursuant to 
Massachusetts General Laws Chapter 30A, Section 21(a)(3), to discuss strategy with respect 
to Bernstein et al v. Wayland Planning Board et al., Trustees of the Residences of Oxbow v. 
Town of Wayland, and John Moss and Amy Borner v. Gary Lingley and Annmarie Lingley 
as Trustees of the J.M.J. Realty Trust and the Town of Wayland because the Chair has 
determined that a public discussion of these matters may have a detrimental effect on the 
litigating, negotiating or bargaining position of the Town.   L. Anderson moved, seconded by 
M. Antes, that the Board of Selectmen enter into executive session pursuant to Massachusetts 
General Laws Chapter 30A, Section 21(a)(3) to discuss strategy with respect to Bernstein et al v. 
Wayland Planning Board et al., Trustees of the Residences of Oxbow v. Town of Wayland, and John Moss and 
Amy Borner v. Gary Lingley and Annmarie Lingley as Trustees of the J.M.J. Realty Trust and the Town of 
Wayland.  YEA: L. Anderson, M. Antes, L. Jurist, C. Karlson. NAY: none. ABSENT: D. Levine. 
ABSTAIN: none. Adopted 4-0-0.  L. Anderson declared that a public discussion of these matters 
may have a detrimental effect on the litigating, negotiating or bargaining position of the Town. The 
Chair invites attendance by:  Nan Balmer, Town Administrator, Carolyn Murray, town counsel, 
David Houghton, Fire Chief, Patrick Swanick, Police Chief, Tom Holder, Director of the 
Department of Public Works, Mike Lowery, Chair of the Board of Public Works, Asa Foster, Chair 
of the Recreation Commission, Sherre Greenbaum, Chair of the Conservation Commission and 
Sarkis Sarkisian, Town Planner. 

   
The Board will reconvene in open session in approximately 15 minutes to address the issues listed 
on tonight’s agenda. 
 
The Board returned to open session at 7:11pm.  
 
A3. Announcements and Public Comment   L. Anderson reviewed the agenda for the public 
and announced that there will be a forum hosted by Community Paradigm on Thursday, May 3 at 7 

http://www.wayland.ma.us/


p.m. for community input on hiring the next Town Administrator. Community Paradigm is the 
firm conducting the search for the new Town Administrator.  
 
Mike Lowery, 120 Lakeshore Drive, stated he believes the BoS should ask KPLaw to withdraw the 
Town‘s petition to probate court regarding the uses of 5 Concord Road.  M. Lowery provided a 
copy of his email on the same topic. 
 
Linda Segal, Aqueduct Rd., discussed the composition of the TA Screening Committee and asked 
the Board to take into consideration geographic distribution when selecting members. 
 
L. Anderson noted that the meeting will likely be broadcast and is being videotaped for later 
broadcast by WayCAM. 
 
A4. 5 Concord Road Petition: Discuss status with Town Counsel  Town Counsel Carolyn 
Murray came before the Board to discuss the process if the Town proceeds with its petition. She 
stated the bulk of the work is done and noted that it is not unusual to wait this long for a response 
from the AG’s office.   L. Jurist asked what the Town gains or loses at this point since the Library 
article was voted down at Annual Town Meeting.  C. Murray stated if the Town decides to go 
forward with filing a petition, it should have the consent of the Attorney General first and then it is 
likely to move more quickly through the court process. She said hearing from the AG’s office will 
give the Town some perspective on future uses and the Board may want to consider waiting to hear 
from the AG since a lot of time, energy and money have gone into the request.  
 
D. Levine entered the meeting at 7:22pm.  
 
Discussion covered that while the immediacy of needing the information has changed since Town 
Meeting, a decision may be helpful in the future. One of the benefits would be to gain some insight. 
 
C. Karlson moved, seconded by D. Levine, that the Board leave the petition regarding 5 Concord 
Road’s potential use with the Attorney General. YEA: L. Anderson, M. Antes, D. Levine, C. 
Karlson.  NAY: L. Jurist.  ABSENT: none. ABSTAIN: none. Adopted 4-1-0. 
 
A5. Town Organization: Meet with department heads  The Board invited department heads to 
discuss the Town’s potential reorganization as proposed in the TA Special Act drafted by the 
Collins Center. 
 
J. Junghanns, Director of Public Health, stated the BoH Chair asked her about possible significant 
changes for some Boards and Committees regarding reporting and budgeting. L. Anderson said she 
thinks there will be little difference from the boards’ and committees’ points of view and explained 
that the TA Special Act does not include all aspects recommended in the Collins Center Report. 
One main difference will be in the way the budget is put together and communicated. A discussion 
then ensued about reporting lines to the TA. 
 
Z. Pierce, Treasurer/Collector, discussed her opinion about the financial reporting structure 
suggesting her position report to the Finance Director, and she shared the structure in other towns 
in which she has worked.  
 
L. Anderson discussed the proposed hiring process for department heads.  T. Holder, DPW, stated 
he believes the Town Administrator needs to be the main point person in the Town’s chain of 
command.  B. Keveny, Finance Director, stated he agreed with T. Holder.  B. Keefe, Facilities, said 
every board in town tells him what to do, but he technically reports to the Town Administrator. 
 
L. Anderson clarified that this was the start of the conversation and that members of the BoS 
would reach out to each board/committee.  She thanked the department heads for their input. 
 



A6. Police Firing Range: Meet with the Police Chief regarding location  Police Chief P. 
Swanick came before the Board to discuss a potential firing range location.  He said they are 
temporarily using Sudbury’s firing range while researching other options. He discussed using the 
old landfill area but found the Conservation and Planning Boards were against it, and he is now 
considering putting it near the transfer station, behind the DPW.  It will be used 8-10 times a year. 
He said they would construct a wall for safety as well to help reduce the sound. He discussed what 
the other area towns are using for firing ranges and potential costs of alternatives.  A discussion 
ensued about possible types of ammunition, environmental issues that could arise and sensitivity to 
neighbors. 

A7. Annual Town Meeting follow-up  Town Moderator Dennis Berry, Asst Moderator for ATM 
Bill Whitney, Fire Chief Dave Houghton and Dave Bernstein, ELVIS Committee, were present.  C. 
Karlson mentioned some positives including the completeness and accuracy of the Warrant and the 
time efficiency of using the Abbreviated Presentation Procedure with many articles.  L. Jurist stated 
he thought it was the most unsatisfying Town Meeting yet.  D. Levine got feedback from residents 
and two items repeatedly came up: the Moderator’s discretion to cut off debate unless there is 
anything new to say and having a set policy if the handsets don’t work.  A discussion ensued about 
how the situation was handled when the handsets failed on the Library vote and what actually 
happened to cause the revote. The role of Town Counsel during Annual Town Meeting was also 
discussed. D. Berry stated he would hold an open forum May 10 to discuss Annual Town Meeting. 

A8. Town Administrator Screening Committee: Appoint members  Chair L. Anderson spoke 
with all nine residents who submitted letters of interest in the Committee. She noted one person 
had a scheduling conflict at the end of June.  L. Anderson suggested a list of seven residents to 
serve on the Town Administrator Screening Committee. The following names were picked based 
on qualifications, experience, demographics, geography and availability: Steven Correia, David 
Gutschenritter, Doug Levine, Brian O’Herlihy, Maryanne Peabody, Carole Plumb, and Susan Pope. 

M. Antes moved, seconded by C. Karlson, to appoint the proposed list as members of the Town 
Administrator Screening Committee.  YEA: L. Anderson, M. Antes, D. Levine, C. Karlson, L. 
Jurist.  NAY: none.   ABSENT: none.  ABSTAIN: none.  Adopted 5-0. 

A9. Board Liaison Assignments: Vote to adopt  C. Karlson moved, seconded by D. Levine, to 
approve the Board Liaison Assignments as amended.  YEA: L. Anderson, M. Antes, D. Levine, C. 
Karlson, L. Jurist.  NAY: none.  ABSENT: none. ABSTAIN: none. Adopted 5-0. 
 
A10. Town Administrator’s Report 

1. Correspondence:  None. 
2. Private Roads:  The DPW Director and BoPW have offered the date of Wednesday, May 

16 to the Board for a public meeting on plowing private roads. It will be held in the large 
hearing room. 

3. Staffing:  IT:  N. Balmer recommends that Mike McCann of Advent Consulting serve as 
Interim IT Director. She said it is the best solution since he is qualified, flexible, has worked 
well with Town employees and has already started several projects. Assistant Town 
Administrator E. Doucette has always been involved in IT, and she will continue to oversee 
the IT responsibilities. The Business System Analyst will provide additional day-to-day 
support with other staff for routine projects. She stated that overall this plan is less 
expensive than a full-time IT Director for the time being. 

4. Special Election:  There will be a primary on September 4, 2018 and the General Election 
is November 6, 2018. A discussion ensued about the potential upcoming vote on 
recreational marijuana. L. Anderson brought up the forum held by the town of Lincoln 
which approached the marijuana subject from an agriculture, health, and business angle. 



5. Government Guidelines draft:  N. Balmer went over some of the suggested edits. She 
said she would provide an updated draft based on comments from the Board, staff, and the 
community.   

A11. Minutes:  No minutes were available for review. 

A12. Consent Calendar: Review and vote to approve (See Separate Sheet)  M. Antes moved, 
seconded by L. Jurist, to approve the Consent Calendar.  YEA: L. Anderson, M. Antes, D. Levine, 
C. Karlson, L. Jurist.   NAY: none.  ABSENT: none.  ABSTAIN: none.  Adopted 5-0.  

A13. Review Correspondence: (See Separate Index Sheet)  There was no discussion. 

A14. Selectmen’s Reports and Concerns D. Levine gave an update on the intersection of Rt. 27 
and Rt. 30. He stated Verizon has visited the site three times and will not leave the site until the 
work is complete. M. Antes discussed the MetroWest Regional Collaborative meeting, the Housing 
Choice Conference and the METCO 50th anniversary celebration. The next Board of Selectmen 
meeting is scheduled for next Monday, May 7. 

A15. Topics not reasonably anticipated by the Chair 48 hours in advance of the meeting, if 
any: None.  

A16. Adjourn  D. Levine moved, seconded by L. Jurist, to adjourn the meeting at 9:35 pm.  YEA: 
L. Anderson, M. Antes, D, Levine, L. Jurist, C. Karlson.  NAY: none.  ABSENT: none.  
ABSTAIN: none.  Adopted 5-0. 

Items Distributed for Information and Use by the Board of Selectmen at the Meeting of 
April 30, 2018. 
1.   Letter from Barry Lorion, MassDOT Acting District 3 Highway Director, to Sarkis Sarkisian, 

Town Planner, dated April 25, 2018, re: Leasing a portion of the Sudbury Maintenance Depot 
for school bus parking 

2.   Email from Brian Keveny, Finance Director, to Nan Balmer, dated April 30, 2018, re: Meeting 
with Selectmen on April 30 

3.   Memorandum from Linda Hansen, Conservation Administrator, to Board of Selectmen, dated 
April 30, 2018, re: Town governance 

4.   Email from Mike Lowery to Board of Selectmen, dated April 27, 2018, re: Public Comment: 
Should the town proceed with its legal action regarding 5 Concord Road? 

5.   Memorandum from Lea Anderson, Chair of the Board of Selectmen, to the Board of 
Selectmen, dated April 30, 2018, re: Town Administrator Search Screening Committee 

6.   Literature from the meeting of the 495/MetroWest Partnership’s Energy & Sustainable 
Development Committee, dated April 24, 2018 

 

Items Included as Part of Agenda Packet for Discussion During the April 30, 2018 Board of 
Selectmen’s Meeting   
1. Background document for the Board's discussion with Town department heads regarding 

Town organization 
2. Draft Act Establishing the Position of Town Manager in Wayland 
3. Memorandum from Chief Patrick Swanick to the Board of Selectmen, re: Police Firing Range: 

Update on Alternatives 
4. Memorandum from Nan Balmer to the Board, re: Annual Town Meeting follow-up 
5. List of Annual Town Meeting articles with disposition of each article 
6. Request for volunteers to serve on the Town Administrator Screening Committee, dated April 

11, 2018 



7. List of residents who expressed interest in serving on the Town Administrator Screening 
Committee 

8. Letters received from residents interested in serving on the Town Administrator Screening 
Committee: Steven Correia, Tom Greenaway, David Gutschenritter, Frank Kennedy, Cliff 
Lewis, Phyllis Jean Milburn, Brian O'Herlihy, Carole Plumb, Susan Pope 

9. Draft Board Liaison Assignments, April 2018-April 2019 
10. Town Administrator's Report for the week ending April 27, 2018 


