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BOARD OF SELECTMEN
Meeting Minutes
Executive Session
April 24, 2020
11:00 a.m.
Wayland Town Building, Council on Aging Room
41 Cochituate Road, Wayland, MA

Attendance: Lea Anderson, Mary Antes, Tom Fay, Cherry Karlson, Doug Levine

Absent: None

Also Present: Louise Miller, Town Administrator; Elizabeth Doucette, Assistant Town
Administrator; Kathleen Buckley, Human Resources Manager; and Jeanne Downs, Chair of the
School Committee

Purpose: At 12:57 p.m. C. Karlson called the session to order in the Council on Aging room,
Wayland Town Building by unanimous roll call vote of the Board (YEA: T. Fay, C. Karlson, L.
Anderson, D. Levine. NAY: none. ABSENT: M. Antes. ABSTAIN: None. Adopted 4-0-1) in open
session as permitted by Massachusetts General Laws, Chapter 30A, Section 21 (a) (3) to discuss
strategy with respect to litigation — Jane Doe v. Town of Wayland; and pursuant to Massachusetts
General Laws, Chapter 30A, Section 21 (a)(2) to conduct a strategy session in preparation for
contract negotiations with non-union personnel (Town Administrator); and pursuant to
Massachusetts General Laws, Chapter 30A, Section 21 (a) (2), (3), and (6), to review and approve
the executive session minutes of March 27, 2020. It is anticipated that said minutes will be
approved and held.

Note: there were technical difficulties resulting in accidentally ending the video conference meeting
after the first motion and roll call vote at 12:52pm. After reestablishing the video conference, in an
abundance of caution, the Board took a second roll call vote to enter executive session at 12:57 pm.

All members participated remotely by video conference and confirmed that they were alone in their
respective locations.

ane Doe Litigation:



http://www.wayland.ma.us/

J. Downs, L. Miller and E. Doucette left the meeting at 1:17 pm.

Minutes: The Board reviewed the draft minutes of March 27, 2020. L. Anderson moved,
seconded by M. Antes, to approve and hold the minutes of March 27, 2020 as prepared. Roll call
vote of the Board: YEA: M. Antes, T. Fay, C. Karlson, L. Anderson, D Levine. NAY: none.
ABSENT: None. ABSTAIN: none. Adopted 5-0.

TA Contract Negotiations: K. Buckley joined the meeting via videoconference. She confirmed
that she was alone and could not be overheard while discussing executive session matters. She

provided the Board with L. Miller’s contract and the executive session minutes of December 16,
2019 (first session).

C. Karlson reviewed the timeline and actions since the Board last discussed this item on December
16, 2019 in the first executive session that evening.
e L. Miller was out of the office due to a family emergency and bereavement leave until early
January.
e Six weeks were lost due to the COVID-19 public health emergency.
e C. Karlson met briefly with L. Miller on two occasions to move the topic forward. No
financial information was discussed.
e On April 23, 2020, D. Levine and C. Karlson met with L. Miller to discuss compensation.
L. Miller requested a three-year contract extension with a desire to stay in Wayland for a
longer term. By contract, any increase will be retroactive to September 2019. No financial
amount was discussed; C. Karlson and D. Levine wanted to discuss with the Board.

The Board discussed the original $20,000 proposed increase and the potential of a contract
extension. C. Karlson reminded the Board that this session was not to review the TA’s
performance but solely to discuss strategy regarding salary and contract negotiations. The Board
discussed the pros and cons of a contract extension and the relative term. There was agreement to
keep the expiry date in the fall, and there was support of a one-year extension as opposed to three
years. M. Antes expressed her support. T. Fay questioned whether three years was more
appropriate. L. Anderson favored a one-year extension. When asked, K. Buckley agreed that a

one-year extension and $20,000 increase put Wayland’s TA position in the range of the lower paid
TAs and TMs in the area.

D. Levine moved, seconded by T. Fay to offer L. Miller a one-year contract extension and salary
increase of $20,000 to be paid in a combination of salary and/or defetred compensation programs.
C. Katrlson, D. Levine and K. Buckley will have a joint conversation with L. Miller. Roll call vote of
the Board: YEA: M. Antes, T. Fay, C. Karlson, L. Anderson, D Levine. NAY: none. ABSENT:
None. ABSTAIN: none. Adopted 5-0.

K. Buckley left the meeting at 1:47 pm.



Exit Executive Session: At 1:47 pm, D. Levine moved, seconded by T. Fay, to exit Executive
Session and adjourn. Roll call vote of the Board: YEA: M. Antes, T. Fay, C. Karlson, D. Levine,
L. Anderson. NAY: none. ABSENT: None. ABSTAIN: none. Adopted 5-0.

Documents provided:

2. Town Administrator Louise Miller’s Employment Contract, dated August 8, 2018
3. Board of Selectmen, Executive Session minutes (first session) of December 16, 2019





