TOWN OF WAYLAND
FY2011 year end reporting

The Town finished FY2011 in a strong financial position. Highlights include:

Unused appropriations totaled approximately 4% of budget
These unused appropriations will be reviewed in conjunction with the FY2013 budget development.

Healthcare expenses came in below budget estimates due to negotiated changes in healthcare
offerings. This has been a multi-year goa! of the Finance Committee and Town.

Free cash is estimated to grow to $10 million or about 15% of budget.
Major drivers to increase cash were
Unused Appropriations of 52,5 million {detail below)
Higher than anticipated motor vehicle excise and building permits
Other local receipts coming in over estimate
Receipt of a generous bond premium on the January 2011 borrowing
Close out of stale accounts with insurance and other proceeds

The Finance Committee will continue to tighten revenue estimates and work to control expenses
related to employee benefits. Additionally, we will look for opportunities to use cash for capital
expenses (one time projects) and to mitigate the tax impact of the operating budget.
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Financial reporting wili be enhanced beginning in FY2012. For example, reporting for revenue actuals
vs. estimate will be formalized for the FY2012 budget as recommended by the ORC.
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TOWN OF WAYLAND
FY2011 year end reporting

FY2011 Departmental Unused Funds

FY11 UNUSEDR % of

DEPARTMENT FUNDS BUDGET NQTES
SELECTMEN 51,038 1%
TOWN OFFICE $350 0%
PERSONNEL BOARD 36,780 40% No salary adjustmentsm grievance settlements or job reclasssications charged to this account,
FINANCE 54,891 1%
ASSESSOR 585,183 22% Reduction in expense due to unused professional services and averaging reval expenses.
TREASURER 512,651 5%
LEGAL S0 0%
INFORMATION TECHNOLOGY 851,063 19% Position/contractual services still under discussion; plan to fiil.
TOWN CLERK $7,185 5%
ELECTIONS $8,439 20%
REGISTRAR 51,013 21%
CONSERVATION 520,487 10% Open administrative support position; now fifled.
PLANNING 424,520 15% Expense from old ATM article.
SURVEYOR 51,161 1%
FACHITIES $222,938 18% $150,000 anticipated utility return. Remainder = 2% budget.
HISTORICAL COMMISSION 582 46%
SURFACE WATER QUALITY S0 0%
HISTORIC DISTRICT COMM 8275 100%
PUBLIC CEREMONIES $1,913 55%
POLICE 5128,836 5% Open positions; all in process of heing fillad.
JGeC 559,378 11% One time grant funds received to offset recurring budgeted item,
EMERGENGCY MANAGEMENT S0 0%
DOG OFFICER $2,222 9%
FIRE 547,535 2% Open position; now filled.
BUILDING & ZONING 57,098 2%
SCHOOLS 5658,795 2% See Schoof detailed report on FY11 close out.
REGIONAL VOC SCH 57,199 2%
HIGHWAY $44,024 3% Open iabor and administrative support positions; now filied.
SNOW REMOVAL $50,657 9% FEMA reimbursement offsets expenses.
TRANSFER STATION $112,272 20% Tipping fee variance; revolving fund for FY12,
HEALTH 529,918 4% Open position; in process of being filled.
VETERANS 52,937 17%
COUNCIHL ON AGING 510,081 5% Unused transportation funds,
YOUTH SERVICS 51,762 1%
LIBRARY 52,253 0%
PARKS 516,041 3% Open position; now filled.
DEBT & INTEREST 54,314 0%
STATE ASSESSMENTS 576,842 28% Actual from state lower than cherry sheet amount,
UNCLASSIFIED $811,455 8% See detailed report for breakdown.

Prepared September 12, 2011
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