TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

BRIAN KEVENY
FINANCE DIRECTOR
TEL. (508) 358-3610
www.wayland.ma.us

To: Finance Committee

Nancy Funkhouser = Thomas Greenaway ( Chair ) Thomas Abdella
Dave Watkins Carol Martin Bill Steinberg
Gil Wolin

From: Brian Keveny, Finance Director

Date:  April 21, 2015

Subject: Budget Status Report FY 2015, 3 Quarter
General Fund

Please find enclosed the budget status reports for the General Fund, Enterprise Funds and
Revolving Funds as of March 31, 2015 for the Town of Wayland. The reports detail actual
revenues and expenditures to budget as well as a year to year comparison to Fiscal 2014.
Additionally I have prepared Health Insurance, Free Cash and FY 2015 Turnback reports.

General Fund Expenditures:

Town Departments have expended $29,328,947 or 81% of budgeted expenses. This spending
rate is consistent with prior year. Actual FY 15 expenses have exceeded FY 14 in the amount of
$1,476,841. The Highway and Parks salary lines have been increased with a transfer from the
Salary Reserve Account in the amount of $11,090 due to contract settlements. The anticipated
FY 2015 appropriation turnback is approximately $1,200,000. We will be monitoring this
estimate closely during the final quarter of FY 2015.

School Department has expended / encumbered $23,552,880 or 66% of budgeted compared to
last year same period 67%. The total dollar increase year to year is $2,922,047.

General Fund Revenues:

The Town has collected approximately 71% of budgeted Property Tax, Local Receipts, State
Aid and Transfers from Other funds revenue thru 9 months. The total dollar increase year to
year is $2,257,879. Actual Local Receipts are down $329,872 compared to FY 14 due to a
$524,857 decrease in Motor Vehicle Excise. The cause of the variance is due to the issuance
date of the FY 2015 Excise Commitment compared to FY 2014. Fortunately Building Permit
collections show a positive variance of $190,180 compared to last year. It is important to
monitor these variances as we progress to year end as any shortfall in budgeted revenue will
impact the towns free cash position. All budgeted transfers from other funds will be posted to
the MUNIS system in May. Total revenue collected is $50,593,355 or 73% of budget. The town
has also received an unbudgeted Bond Premium receipt of $462,210.

Fiscal 2014 Continuing Appropriations:

Both the town and school rolled over into Fiscal 2014 continuing appropriations from Fiscal
2013 in the amount of $568,596. The unexpended balance of this appropriation is $212,983
which will be closed to Free Cash at year end.



Wastewater Enterprise Fund.:
Revenue

Through nine months the Wastewater Fund has collected 132% of budget revenue or $912,429
compared to $131,090 in FY 2014. The dollar collection variance year to year is related to
Wastewater Town Center Betterment revenue in the amount of $510,884.

Expenditures:

Total expenses are $613,555 or 89% of budget which is consistent with prior year. The Fiscal
2015 budget was increased by $52,500 at the 2015 Annual Town Meeting. The current fund
balance is $606,809 compared to ($179,000) last year same period.

Water Enterprise Fund:
Revenue:

The Water Fund has collected 82% of budgeted revenue or $2,898,558. However actual revenue
is down $79,202 compared to prior year mainly due to an unfavorable variance in Water Meter
Charges and Misc Revenue. The Fiscal 2015 budget also inicluded using $920,712 in Water
Capital to support Fiscal 2014 capital appropriations and OPEB.

Expenditures.

The Water Fund has expended $2,202,494 in operation expenses and $1,075,000 capital
appropriations thru March 2015. Approximately 75% of budget has been expended which is
consistent with prior year.

Free Cash

I have provided a Free Cash schedule which includes the most recent Town Meeting voted uses
of Free Cash which include capital projects and other Articles.

Final Quarter of Fiscal 2015

During the months of May and June estimates for turnbacks and free cash will need to be
updated. Additionally town departments in need of additional funding will be required to submit
a request for transfer to the Finance Committee. The town recently settled the ASFME contract
and we will be transferring funds from the Salary Reserve Account to fund the Fiscal 2015
departmental budgets in the month of April.

Respectfully submitted,
7 e
. "\..::) /f/{/“{“ / \"”QM”VZMMNWMW»M'""
Brian Keveny

Finance Director



Town of Wayland

Summary Status Report, March 31; 2015

General Fund

Fiscal 2015

Fiscal 2015 % Budget
Budget Actual Spent
Revenue
Taxation 58,636,762 43,166,145.00 73.62%
State Aid 4,550,673 3,400,509.00 74.73%
Local Reciepts 4,180,401 2,822,654.00 67.52%
Transfers from Other Funds 1,539,247 0.00 0.00%
Other Sources 0.00
Total 68,907,083.00 49,389,308.00 71.68%
Non Budgeted 0.00 1,204,047.00 n/a
Total Revenue 68,907,083.00 50,593,355.00 73.42%
Expenditures
Town Budget 35,904,713.00 29,328,947.00 81.69%
School Budget 35,433,047.00 23,552,880.00 66.47%
Total Expense 71,337,760.00 52,881,827.00 74.13%
Water Enterprise Fund
Fiscal 2015 Fiscal 2015 % Budget
Budget Actual Spent
Revenue
Operating revenue 3,432,054.00 2,819,356.00 82.15%
Use of Water Capital 920,712.00 0.00 0.00%
Unbudgeted Revenue 0.00
Total Revenue 4,352,766.00 2,819,356.00 64.77%
Expenditures
Operating expenses 3,577,766.00 2,202,494.00 61.56%
Use of Water Capital 775,000.00 775,000.00 100.00%
Total Expense 4,352,766.00 2,977,494.00 68.40%
Unbudgeted Expense 0.00 308,693.00 0.00%
Total Expenses 4,352,766.00 3,286,187.00 75.50%
Wastewater Enterprise Fund
Fiscal 2015 Fiscal 2015 % Budget
Budget Actual Spent
Revenue
Operating revenue Total Expense 654,905.00 921,122.00 140.65%
Expenditures
Operating expenses Total Expense 654,905.00 613,555.00 93.69%




_Town of Wayland, M

‘u‘ene\ld ] Fund Revgnue ‘Rrp‘ort !
o Fiscal2015
. Quarter3Report, March 31,2015 o
Actual Actual Fiscal 2015
Fiscal 2014 Fiscal 2015 $ Variance Fiscal 2015 $ variance
9-Months 9-Months 2015 / 2014 Budget Budget / Actual
Real Estate 40,210,497.00 42,587,331.00 2,376,834.00 58,845,550.00 (16,258,219.00)
Personal Property 603,403.59 578,814.00 (24,589.59) 740,741.00 (161,927.00)
Overlay : (949,529.00) 949,529.00
40,813,900.59 43,166,145.00 2,352,244.41 58,636,762.00 (15,470,617.00)
statedid:
Schoot Construction 43,266.00 - (43,266.00} - -
Local Aid : Cherry Sheet -
Chapter 70 2,487,495.00 2,717,056.00 229,561.00 3,644,813.00 (927,757.00)
Charter Tuition Assessment 948.00 - (948.00) 751.00 (751.00})
Unrestricted Aid 586,982.00 603,261.00 16,279.00 801,292.00 (198,031.00)
Veterans Benefits Chapter 115 1,058.00 5,336.00 4,278.00 8,049.00 (2,713.00)
Exemption : Vets, Blind, Surviving Spouse 4,704.00 33,182.00 28,478.00 31,702.00 1,480.00
State Owned Land Reimbursement 40,549.00 41,674.00 1,125.00 64,066.00 (22,392.00)
3,165,002.00 3,400,509.00 235,507.00 4,550,673.00 (1,150,164.00)

Local Receipts:

Capital Closeouts

Motor Vehicle Excise 1,906,013.00 1,381,156.00 (524,857.00) 2,345,000.00 (963,844.00)
Other Excise 153,575.00 171,847.00 18,272.00 200,000.00 (28,153.00)
Penalties and Interest 120,419.00 179,221.00 58,802.00 185,000.00 (5,779.00)
Payment in Lieu of Taxes 22,200.00 26,092.00 3,892.00 24,997.00 1,095.00
Fees 355,696.00 269,497.00 (86,199.00) 535,000.00 (265,503.00)
Licenses and Permits 462,742.00 652,922.00 190,180.00 700,000.00 (47,078.00)
Special Assessments 12,756.00 4,318.00 (8,438.00) 10,000.00 (5,682.00)
Fines and Forteits 66,126.00 50,221.00 (15,905.00) 80,000.00 (29,779.00)
Investment Income 47,595.00 87,380.00 39,785.00 95,000.00 (7,620.00)
Miscellaneous Recurring 5,404.00 (5,404.00) 5,404.00 (5,404.00)
Miscellaneous Non Recurring - - -
3,152,526.00 2,822,654.00 (329,872.00) 4,180,401.00 (1,357,747.00)
Transfers from other funds
Ambulance - - . 360,000.00 (360,000.00)
Fund 61-Water - - . 348,583.00 (348,583.00)
Fund 24-Tranfer Station - - . 42,895.00 (42,895.00)
Fund 24-Recreation - - - 88,027.00 (88,027.00)
Fund 25-Food Service - - - 225,017.00 (225,017.00)
Fund 25-BASE . - - 191,105.00 (191,105.00)
Fund 25-TCW - - - 200,741.00 (200,741.00)
Fund 25-Full Day Kinder - - - 43,377.00 (43,377.00)
Fund 62-Septage - - - 39,502.00 (39,502.00)
Fund 63-Wastewater - - - -
- - - 1,539,247.00 (1,539,247.00)
47,131,428.59 49,389,308.00 2,257,879.41 68,907,083.00 (19,517,775.00)
Unbudgeted Revenue: - .
Tax Title Liens 112,046.00 385,242.00 273,196.00 - 385,242.00
Prior Year RE collections 525,267.00 356,595.00 (168,672.00) B 356,595.00
Premium on Bond 882,063.00 462,210.00 (419,853.00}) 462,210.00

1,519,376.00

1,204,047.00

(315,329.00)

1,204,047.00

Total Budgeted / Unbudgeted Revenue: 7

48,650,804.59

50,593,355.00

1,942,550.41

68,907,083.00

(18,313,728.00)
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-+ Town of Wayland

Fiscal 2015

k kaeaklth Insurance Report

February 28,:2015

Fiscal 2015

Health Insurance

Incentive Waiver

Life Insurance

Other Expenses

Fiscal 2014

Health Insurance

Incentive Waiver

Life insurance

Other Expenses

HRA Accounts

$ Change

2015 8-Month Actual / Estimated Estimated % of Total
Budget Actual Total Turnback Turnback
6,117,710.00 3,899,541.38 5,850,669.26 267,040.74 4.37%
150,000.00 83,306.78 150,813.64 ) {813.64) -0.54%
17,000.00 9,695.12 14,612.78 2,387.22 14.04%
55,000.00 35,397.53 55,762.53 (762.53) -1.39%
6,339,710.00 4,027,940.81 6,071,858.21 267,851.79 4.22%
2014 8-Month Actual Estimated % of Total
Budget Actual Total Turnback Turnback
5,961,498.00 3,704,270.17 5,506,932.96 454,565.04 7.63%
125,000.00 94,169.13 165,805.20 (40,805.20} -32.64%
16,000.00 10,341.52 15,464.47 535.53 3.35%
53,361.00 7,009.26 17,423.57 35,937.43 67.35%
322,000.00 174,162.95 200,340.84 121,659.16 37.78%
6,477,859.00 3,989,953.03 5,905,967.04 571,891.96 8.83%
{138,149.00} 37,987.78 165,891.17 (304,040.17) -4.60%




Fiscal 2015 Budget
Estimated Budget Turnback
4/21/2015

DEPARTMENT

SELECTMEN EXPENSES
PERSONNEL BOARD P S
PERSONNEL BOARD EXPENSES
ASSESSOR PERSONNEL SERVICES
TREASURER PERSONNEL SERVICES
LEGAL EXPENSES

FACILITIES UTILITIES

MISC COMMITTEES

POLICE EXPENSES

JCC PERSONNEL SERVICES

FIRE PERSONNEL SERVICES

FIRE EXPENSES

BUILDING & ZONING P S
HIGHWAY EXPENSES

BOARD OF HEALTH EXPENSES
WAYLAND CARES

RECREATION P.S.

INSURANCE GENERAL
INSURANCE 32B

MEDICARE

UNEMPLOYMENT
NON-CONTRIBUTORY RETIREMENT
POLICE/FIRE DISABILITY
RESERVE FOR SAL ADJUSTMENTS
OCCUPATIONAL HEALTH
RETIREMENT/BUYBACK

RESERVE FUND

Projected
Turnback

638.00
4,750.00
2,168.00
1,000.00
1,500.00

40,000.00
58,000.00
2,500.00
20,000.00
15,000.00
20,000.00
5,000.00
5,000.00
20,000.00
17,000.00
57,500.00
70,000.00
5,000.00
250,000.00
30,935.00
2,000.00
3,000.00

250,000.00
1,000.00

33,000.00
300,000.00

1,214,991.00
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- Town of Wayland, Massachusetts

- Water Enterprise Fund
Fiscal 2015 -

. Quarter3 Report, March 31,2015

REVENUES

Operating Revenue:
Penalties and Interest
Water Meter Charges
Liens
Water Capital Improvement
Water Administration Fee
Water Service Order
Misc. Revenue
Interest on Savings

Unbudgeted Revenue
Closeouts from Fund 42

EXPENDITURES

Operating Expenditures:
Personal Services
Expenditures
Funded Debt
Indirect Fringe Transfers to GF
Indirect Fringe Transfers to GF and OPEB

Unbudgeted Expenses

Transfer to Fund 63 for Prior Year Correction
OTHER FINANCING TRANSFERS TO WATER CAPITAL
Other Financing Uses:

Transfers to Capital Projects

Other Financing Sources:
Water Surplus to Fund 42

Total

Total

Total YTD Revenues

Total YTD Expenditures

Net YTD Operating Surplus / ( Deficit )

FUND BALANCE
Undesignated Fund balance 7/01/2014
Reserve for expenditure- Fiscal 2015
Current outstanding encumbrances
YTD expenditures ( Current Year & FY 14 rollover)
YTD revenues

Undesignated Fund balance-April 2013

Fiscal 2015 Fiscal 2015 % Budget Fiscal 2014 $ Variance
Budget 9 Month-Actual Collected 9 Month-Actual FY15/FY 14
25,000.00 17,802.00 71.21% 14,687.00 3,115.00
3,009,054.00 2,441,279.00 81.13% 2,588,344.00 (147,065.00)
77,332.00 n/a 104,414.00 (27,082.00)
n/a 369.00 (369.00)
300,000.00 178,378.00 59.46% 144,078.00 34,300.00
40,000.00 20,586.00 51.47% 15,192.00 5,394.00
50,000.00 79,800.00 159.60% 25,829.00 53,971.00
8,000.00 4,179.00 n/a 5,645.00 (1,466.00)
3,432,054.00 2,819,356.00 82.15% 2,898,558.00 (79,202.00)
- - 0.00% 429,597.00 (429,597.00)
- - 0.00% 429,597.00 (429,597.00)
713,881.00 480,476.00 67.30% 486,006.00 5,530.00
1,283,387.00 798,099.00 62.19% 809,589.00 11,490.00
1,086,203.00 923,919.00 85.06% 1,124,844.00 200,925.00
489,766.00 -
4,529.00 42,194.00 42,194.00
3,577,766.00 2,202,494.00 61.56% 2,462,633.00 260,139.00
- 8,693.00 0 (8,693.00)
775,000.00 1,075,000.00 138.71% 1,095,000.00 (300,000.00)
920,712.00 -
4,352,766.00 2,819,356.00 64.77% 3,328,155.00
4,352,766.00 3,286,187.00 75.50% 3,557,633.00

(466,831.00)

3,672,984.00

(3,287,376.00)
2,819,356.00

3,204,964.00

(229,478.00)




- Townof Wayland, Massachusetts .~

Wastewater Enterprise Fund
- Fiscal20i5 =
Quarter 3 Report, March 31,2015

REVENUE:
Operating Revenue:
Penalties and Interest
Wastewater User Charges
Liens
Betterments
Betterment Interest
WW Betterment TCRE
WW Betterment TC Interest
Unapportioned WW Betterment Town Center
Unapportioned WW Betterment-interest Town Center
Interest on Savings
Misc Revenue
Total

EXPENDITURES:
Operating Expenditures:
Personal Services
Expenditures
Funded Debt

Total

Unbudgeted Revenue:
Transfer from Fund 61 prior year correction

Other Financing Sources / { Uses )
Transfers to Capital Projects-OPEB
Use of Retained Earnings

Total

Total YTD Revenues

Total YTD Expenditures

FUND BALANCE
Undesignated Fund balance 7/01/2013
Reserve for expenditure- Fiscal 2014
Current outstanding encumbrances
YTD expenditures { Current Year & FY 13 rollover)
YTD revenues

Undesignated Fund balance-March 26, 2014

Fiscal 2015 Fiscal 2015 % Budget Fiscal 2014
Budget 9-Month-Actual Collected 9-Month-Actual
- 3,318.00 0.00% 304.00
226,638.00 246,213.00 108.64% 107,779.00
10,070.00 0.00%
238,531.00 12,248.00 5.13% 14,495.00
220,311.00 3,842.00 1.74% 4,352.00
116,868.00 0.00%
6,752.00 0.00%
- 510,884.00 0.00%
- 862.00 0.00%
2,400.00 1,372.00 57.17% 730.00
3,430.00
687,880.00 912,429.00 132.64% 131,090.00
- 13,440.00 -
216,706.00 135,729.00 214.29% 129,495.00
455,255.00 464,386.00 102.01% 450,644.00
671,961.00 613,555.00 91.31% 580,139.00
- 8,693.00 0.00% -
15,919.00 - 0.00% -
. - 0.00% -
15,919.00 - 0.00% -
687,880.00 921,122.00 133.91%
687,880.00 613,555.00 89.20%
324,485.00
921,122.00

{638,802.00)

606,809.00 |
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