Flscal 2017 thru Fiscal 2021 DEPARTMENTAL CAPITAL PLAN

ASSESSOR
Equlpment
Vehicle
tand / lmprovements
Bullding Renovatfons
Other
Subtotal

INFORMATION TECHNOLOGY
Equipment
Vahicle
land / improvements
Buliding Renovations
Other
Subtotal

CONSERVATION
Ecquipment
Vehicle
Ltand / Improvements
Building Renovations
Infrastructure
Other
Subtotat

TOWN SURVEYOR
Equipment
Vehicle
Land / Improvements
Bullding Renovations
Other
Subtotal

FACILITIES
Equipment
Vehicle
tand / Improvements
Bullding Ranavations
New canstruction
Other
Subtotal

POLICE
Equipmont
Vehlcle
Land / mprevemeants
Bullding Renovations
Other
Subtotal

2017 2018 2018 2020 2021
120,000.60 150,000.50 95,000.00 - .
- 50,000,00 50,000.00 50,000.00 -
170,000.00 700,000.00 145,000.00 50,000.00 -

- 210,000.00 760,000.00 750,000.00 £10,000,00
30,000,00 - . . .
- 100,000.90 50,000,00 200,000.00 .

30,000.00 510,000,00 810,000.00 850,000,008 810,000.00
- 50,000.00 - 56,000.00 -
378,000.00 693,000,00 3,951,250.00 185,000,00 .
- 12,800,000,00 . . .

378,000.00 13,543,000,00 3,951,250.00 235,000,00




Jcc
Equipment
Vehicle
Land / tmprovements
Bullding Renovatians
Other
Subtotal

FIRE
Equipment
Vehicle
Land / lmprovements
Bullding Renovations
Gther
Subtatal

PLANRING
Eguipment
Vohicla
Lland / Impravements
Bullding Ranovations
Infrastructura
Other
Subtatal

BUILDING & ZONING
Equipment
Vehlcle
Land / Improvements
Bullding Renovatlons
Other
Subtotal

DPW
£quipmeant
Vehicle
Land / Improvements
Building Renovatlans
Infrastructura
Other
Subtotal

BOARD OF HEALTH
Equipment
Vehicle
Land / Improvaments
BulldIng Renovations
Other
Subtotal

COUNCIL ON AGING
Equipment
Vehlel
Land / iImprevements
Bullding Renovatlans
Other
Subtotal

2017

2018

2019

2020

2021

25,000,00

25,000.00

1,440,000,00

295,000.00

210,000.00

-

550,000.00

145,000.00

1,440,000.00

295,000.00

.

400,000,00

210,000.00

§50,000,00

890,300.00

145,000.60

400,000,006

880,300.00

4|

645,000,00

825,000.00

380,000.00

1,606,000.00

645,000.00

-

1,766,600.00

535,000.00

1,043,260.00

705,000.00

-

2,137,586.00

1,970,000.00

1,986,000.00

2,411,600.00

2,478,260.00

2,842,586.00




LIBRARY
Equlpment
vehicle
Land / Improvements
Bullding Renovatlons
Other
Subtotal

RECREATION
Equipment
Vehicle
Land f improvaments
Bullding Renovatluns
Other
Subtotal

SCHOOL
Equipment
Vehicle
land / Impravements
Bullding Rencvations
Other
Suitatal

SUBTOTAL GENERAL FUND

WATER FUND
Equipment
Vehlela
Land / Improvements
Bullding Renovatlons
Other
infrastructure
Subtotal

WASTEWATER FUND
Equlpment
Vahlicle
Land / improvemeants
Building Renovaticns
Other
Subtotal

SUBTOTAL ENTERPRISE FUNDS

waytand HousIng Authorlty
Eqtipment
Vehicle
Land / Improvements
Bullding Renovations
Other
infrastructure
Subtotal

SUBTOTAL ALL FUNDS

2017

2018

2019

2020

2021

100,000.00

75,000.00

75,000.00

75,000.00

75,000.00

100,000.00

135,000.00

2,080,000.00

75,000.00

536,500,00
2,150,000,00
570,000.00

-

75,000.60

334,000.00

150,060.00
2,195,000.00

75,000.00

20,000.00

-

350,000.00

75,000,00

35,000.00

"

2,275,000.00

3,256,500.00

2,679,000.00

370,000.00

35,000,00

5;3385000.00

%55500.00

10,281,850.00

450,000.00

-

525,000.00

1,686,000.00

75,000,00

1,400,000.00

1,000,000.00
20,000.00

v

1,400,000.00

80,000.00

1,400,000.00

5,588 ——

3,007,586.00

1,400,000.00

2,661,000.00

1,475,000,00

2,480,000.00

1,480,000.00

1,400,000.00

2,661,000.00

1,475,000.00

2,480,000.00

1,480,000.00

1,400,000.00

A75,000,00

475,000.00

8,974,000.00

22,140,500.00




SUMMARY BY DERARTMENT

GENERAL FUND:

ASSESSORS
INFORMATION TECHNOLOGY
CONSERVATION
FACILITIES

POLICE

1cc

FIRE

PLANNING

Drw

RECREATION
HOUSING AUTHORITY

Sub-total
SCHOOL:

Tatal General Fund

ENTERPRISE FUNDS

WATER FUND
WASTEWATER FUND

Sub-total

Grand total

Y FY FY FY Y Yoar 1-5

2017 2018 2019 2020 021 Totals
120,000.00 200,000.00 145,000.00 50,000.00 - 515,000,00
30,000.00 910,000.00 #10,000.00 950,000.00 810,000.00 3,510,000,00
378,000.00  13,543,000,00 3,951,250.00 235,000.00 - 18,107,250,00
25,000.00 - - - . 25,000.00
1,440,000.00 295,000.00 210,008,00 550,000,800 145,000.00 2,640,000.00
. 400,000,00 - 850,300,080 . 1,290,300.00
1,470,000.00 1,986,000.00 2,411,600.00 2,478,260.90 2,842,586.00 11,188,445,00
100,000.00 75,000.00 75,000.00 75.000.80 75,600.00 400,000.00
475,000.00 - - - . 475,000,080
4,038,000.00  17,409,000.00 7,602,850.00 5,228,560.,00 3,872,586.00 38,150,996.00
2,275,000.00 1,256,500,60 2,679,000,00 370¢,000.00 35,000,090 8,615,500.00
§,313,000.0¢  20,665,500.00 10,261,850.00 5,588,560.00 3,907,586.00 46,766,496.00
2,661,000.00 1,475,000.00 2,480,000.00 1,480,000.00 1,400,000.00 2,496,000.00
2,661,000,00 1,475,000.00 2,480,000.00 1,480,000.00 1,400,000,00 9,496,000.00

T Rt SR

__8,974,000.00  22,140,500.00 12,761,650.00 7,078,560.00 5,307,586.00 56,262,496.00




SIVEAR CAPITALBUDGET PLAN RY-CAYEGORVIDRART F i e |

i

SUMMARY BY TYPE
GENERAL FUND ONLY FY r FY FY FY

2017 2018 2018 2020 2021 Totals
NEW CONSTRUCTION / RENOVATION - 12,800,000.00 . - 12,800,000.00
EQUIPMENT 985,000,00  1,066,500.00 1,284,000,00 555,000,00 70500000  4,585,500.00
VEHICLE 1,440,000,00 345,000.00 . 00,000,00 180,000.00 2,565,000.00
LAND / LAND IMPROVEMENT 100,000,060  3,035,000.00 985,000,00 $25,000.00 £85,000.00 5,830,000,00
BUILDING REPAIR 2,963,000.00  1,263,000.00 5,146,250.00 535,000.00 . 10,907,250,00
INFRASTRUCTURE £25,000.00  2,106,000.00 1,816,600,00 3,033,560.00 2,137,586.00 9,918,746,00
OTHER- - 50,000.0¢ 50,000.00 50,800.00 - 150,0600.00

Sub-total 6,313,000.00  20,665,500,00  1¢,251,850.00 5,598,560.00 3,907,586.00  46,766,496.00

SUMMARY BY TYPE
ENTERPRISE FUNDS ONLY FY 1 FY Y Y

2017 2018 2019 2020 2021 Totals
NEW CONSTRUCTION / RENOVATION - - - - - -
EQUIPMENT 450,000.00 - 1,000,000.00 . - 1,450,000.00
VEHICLE - 75,000.00 20,000,00 B0,000.00 - 235,000.60
LAND / LAND IMPROVEMENT - - - . - -
BUILDING REPAIR 525,000.00 - - - - 525,000.60
INFRASTRUCTURE 1,696,000.00  1,500,000.00 1,400,000.00 1,400,000.00 1,400,000.00 7,286,000.00
OTHER- -

Sub-total 2,661,000.00  1,475,000.00 2,480,000,00 1,480,000.00 1,400,000.00 9,496,000.00

SUMMARY BY TYRE RS
COMBINED T FY FY B Y FY

2017 2018 2019 2020 2021 Totals
NEW CONSTRUCTION / RENOVATION - 12,300,000.00 - . . 12,800,000,00
EQUIPMENT 1,435,000.00  1,066,500.00 2,284,000.00 655,000.00 705,000,00 6,045,500.00
VEHICLE 1,440,000.00 420,000,00 80,000.00 680,000.00 180,000.00 2,800,000.00
LAND / LAND IMPROVEMENT 100,000.00  3,035,000,00 955,000,00 825,000.00 £85,000.00 5,830,000.00
BUILDENG REPAIR 3,485,000.00  1,263,000.00 6,146,250.00 535,000,00 - 11,432,250,00
INFRASTRUCTURE 2,511,000.00  3,506,000.00 3,216,600.00 4,433,560,00 3,537,586.00  17,204,746.00
OTHER - 50,000.00 50,600.00 50,000,00 - 150,000.00

Sub-tatal 8,974,000.80  22,140,500.00 12,761,850.00 7,078,560.00 %,307,586.00 56,262,496.00




CAPITAL BUDGET - FISCAL 2017

INFORMATICN TECHNOLOGY
TOWN / SCHOOL SAN UPGRADE cc 80,000,00
DATA CENTER PATCH MANAGEMENT [xs 40,000.00
FACILITIES
TRANSFER STATION BUILGING IMPROVEMENT 757 A8,000.00
DEMOLITION OF DPW BUILIDNG bhw 330,000.00
FIRE
LARDER AND FIRE TRUCK B 950,000.00
RESCUE PUMP TRUCK AmB 430,000.00
POLICE
ICC RADICS AMB 25,000.00
DpW
TOWN WIDE ROAD CONSTRUCTION B 775,000.00
CEMETERY EXPANDTION CEM 50,000,00
LIGHT TRUCK REPLACEMENT B 90,000.00
SMALL EQUIPMENT v 70,000.00
HEAVY EQUIPMENT & 225,000,00
SMALL SWAP LOADER B 220,000.00
TRANSFER STATION TRASH COMPACTOR TS§T 40,000,00
RECREATION
HAPPY HOLLOW PLAYGROUND B 100,600,060
CONSERVATION
SHED UPGRADE F¢ 30,000.00
SCHOOL
HAPPY HOLLCW PHONE UPGRADE FC 50,000.00
CLAYPIT FURNITURE FC 25,000.00
HAPPY HOLLOW FURNITURE FC 25,000.00
LOKER FURNITURE FC 35,000.00
TOTAL FURNITURE REPLACENMENT 85,000.00
FOOD SERVICE EQUIPMENT FC 60,000.00
CUSTODIAL EQUIPMENT cc 50,000,00
TQTAL EQUIPMENT £10,000,00
HAPPY HOLLOW FLOOR TILE cc 65,000,00
LOKER TILE REPLACEMENT FC 65,000.00
LOKER DOOR AND WINDOW B £,900,000.60
TOTAL BUILDING IMPROVEMENTS 2,430,000,00
WAYLAND HOUSING AUTHORITY
COCHITUATE APARTMENTS FIRE SUPPRESSION 8/0F 475,000.00
DPW WATER ENTERPRISE FUND
PUMP STATION UPGRADE B 525,000,00
STONEBRIDGE ROAD / WATER MAIN B 936,000,600
WATER MAIN REPLACEMENT PROJECTS [ 750,000,060
COMPLETION OF WATER METER REPLACEMENTS WR 200,600.60
WATER TANK CLEANING WR 250,000.00
TOTAL BUDGET B,374,000.00
SUMMARY OF FUNRING SOUACES
BORROW { NON-EXEMPT) B 6,731,000,00
CASH CAPITAL c 305,000,00
{FREE CASH FC 290,060,00
AMBULANCE FUND AR 515,060.00
CEMETERY REVOLVING FUND CEM 5§0,000.00
TRANSFER STATION REVOLVING FUND 757 88,000.00
SURPLUS BOND PROCEEDS FROM CLOSES DUTS DrPW 545,000.00
'WATER CAPITAL W 450,000.00
TOTAL FUNDING SOURCES 8,974,000.00




TOWN OF WAYLAND

4] {OCHITUATE ROAD
WAYLAD, MASSACHUSETTS 9177

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 {FIVE YEARS)

PROUJECT INFO: |Construction - Road Renavalion Projests - o ozt #, oo {Yes i |
Project Titio Inchided It Prior § Year Capital Plan? (Y7}

PROJECT SPONSOR: IStephen Kadlik - DPW Director / Board of Public Works - ) |Stephen Kadlik E |
Sponsor {Advacate) Name Conlutt Information

APPROVING BODY { VOTE: Jcaris Brown - Board of Public Warks - s e (g saes R 1
Contast Name and Emaff Address Date and Quantum of Vote {if raquired)

This s fanding (o conlinbe road Impfovamant projacts or U Town's 96 e of [0adway. AL present consuclon rates, fesuniacing costs
PROJECT DESCRIPTION: approximalaly $260,000 per mife.

PROJECT JUSTIFICATION: The fanding fequasion faprosents a To-yoar oSuacig SCROGUIe, TGIoNng n an anndal 10% COE: escalaton, Ve hava evalualed requirad waler
main projects, drainage issuas, and pavement condifons. This s intended to be an annual program and combined with State Chapter 30 funding.

The DPW hopes to continue to keep Wayland's raads safe and in qood condition,

Does Notiealor o o Meste Critorla| Fully Maats Griteria

EVALUATION CRITERIA: {Applies to current year budget requests only} Doas Not Apply

A ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D. OPERATIONAL BUDGET iMPACT

E, PROJECT FEASIBILITY, {READINESS)
EXPENDITURE SCHEDULE:
ELEMENT Prior fo Date 2017 2018 2019 A 2020 coc 202 s s TOTAL Commants
1. FLANNING & DESIGN § -
2. LAND $ .
3. CONSTRUCTION 750,000 1,506,000 1,766,600 1,943,280 2,137,505 § 0,203,446
4. EQUIFMENT § -
5. 0THER § -
TOTAL $ - |5 750,000 | § 1,606,000 § $ 1,765,600 | § 1,943,260 | § 2,437,586 | § 5,203,446

OPERATIONAL BUDGET IMPACT:

CYES i feen MO ST HIPYES, pleass provido datalls, R st

1. Wifl this Capital Request generate new revenue? X
2. Wil this Capital Request Increase operaling costs? X
X
X

3, Will this Capital Request Decrease operating costs?
4, Wil this Capital Request impact personnel?

YES NO If YES, pleata provide detalls.
How will this Capitat Requaest be pald for?
1, Borrowing/Cash Capital I3
2. CPA Funds
3. Grants or Gifts

4. Other




f?*?;& TOWN OF WAYLAND

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT INFO: {Construction - Cemetery Upgrades ‘Iyes i e A
Project Titla Included in Prior § Year Caplial Plan? {Y/N}
PROJECT SPONSOR: {Stephen Kadlk - DPW Director / Board of Public Warks -+ " [Stephen Kagl
Sponsor (Advecate) Name Contact information
APPROVING BODY / VOTE: {Chris Brown - Board of Public Works |or1512015 l
Contacl Mame and Emall Addreas Dato and Quantum of Vofe (If required}
PROJECT DESCRIPTION: |This furding will allow for paving work te ba done at Lakeview Cometery E
PROJECT JUSTIFICATION: |Funding of roadway paving in Lakeview Cematery will improve public access and addrass reacways that are curently In need. [
Does Mot Mest or
EVALUATION CRITERIA: (Applles to current year budget requests only) Doos NotApply | PTURy Moats Grlterial - Fully Masts Crttarla
A, ALTERNATIVE MEANS TO SATISFY NEEDS
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
[+ MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
0. OPERATIONAL BUDGET IMPACT
E PROJECT FEASIBILITY, (READINESS)
EXPENDITURE SCHEDULE:
ELEMENT Prior {o Date 2017 2018 2019 2020 - R “TOTAL - Comments
1. PLANNING & DESIGN § -
2. LAND $ -
3. CONSTRUCTION 50,000 $ 50,000
4. EQUIPMENT $
5. OTHER 3 ;
TOTAL § $ $ $ - {5 $ 50,000

OPERATIONAL BUDGET IMPACT:

CYES

1 YES, pleasw provide dnhl_ll. St

1, Wil this Capial Request generate new revenue?

2. Wilt this Capital Request increase operating costs?

3. Wili this Capital Reguest Decrease operaling costs?

4. Wik this Capital Reguest impact personnel?

I[ YES, ploase provide dotalls.

How will this Capital Request be paid for?

1. Borrowing/Cash Capital

2, CPA Funds

3, Grants or Gifts

4, Other




41 (OCHITUATEROAD

\AFLAHD, HASSACHUSETTS 01778

TOWN OF WAYLAND

CAPITAL APPROPRIATION REQUEST

FY47 - FY21 (FIVE YEARS)

PROJECT INFO:

|Equipment Replacement - F350 Dump P58 -

= s

Project Title Included in Prior § Year Capital Plan? {Y/N)

PROJECT SPONSOR: iSlEDhen Kadlik - DPW Bireclor / Board of Public Works - |Stephén Kadlik &+ ' 1
Sponsor (Advasate) Name Gontact information

APPROVING BODY { VOTE: |Chris Brown - Board of Public Works lorsi201s - ;
Contect Nama and Emalf Address Date and Querlum of Vote (if requlred)

PROJECT DESCRIPTION: I'ﬂﬂs is a schaduled replacement |

PROJECT JUSTIFICATION: P53 Ia a 2005, and is approaching b 67 of ts operatonal e, Wa WOUKl 11e to raplace iLwibi a Slghly I21ger F550, Which is & more heavy-duty

and versatile vehicle.

EVALUATION CRITERIA: (Applies to current year budget requests only)

Does Not Meat or
Does Nat Apply

Partlally Mests Critarla

Fully Mosts Criterlz

A ALTERNATIVE MEANS TO SATISFY NEEDS

B. MANTAINS OR IMPROVES THE STANDARD OF SERVICE X

c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D, OPERATIONAL BUDGET IMPACT

E. PROJECT FEASIBILITY, (READINESS)
EXPENDITURE SCHEDULE:
ELEMENT Prlar to Date 7 2018 - 2049 i i 2080 v | e Q08 v | R TQTAL e | Comments
1. PLANNING & DESIGN ‘ §
2. LAND 5
3. CONSTRUCTION $ .
4. EQUIPMENT 50,000 90,000 50,000 90,000 0.000) 5 450,000
5. OTHER § -
TOTAL § - | 30,0001% 0,000 90,000 80,000 | § 90,000 | § 450,000

OPERATIONAL BUDGET IMPACT:

: YES *NO If YES, pleass provide detalls. -
1. Wil ihis Capital Request generate new revenus? X
2, Wil this Capital Request Increase operating costs? %
3. Will this Capital Request Decrease operating costs? % L should d vohicls
4, Will this Capital Request impact personnel? b4

FUNBING SOURCES:

SENO

1§ YES, ploass provide defalle. 50 i g itisinsns i wn

How will this Capital Request be paid for?

1. Borrowing/Cash Capital

2. CPA Funds

3, Grants or Gifts

4, Qther




A TOWN OF WAYLAND
%ﬁ 41 COHITUATE 4D
\J WAYLAID, HASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT INFO: {Small Equipment Replacement . e L R
Profect Thie Inclutfed in Prior 5 Year Capltal Plan? {Y/N}

PROJECT SPONSOR: IStephen Kadlik - DPW Director / Board of Public Works z:f]Slaphen Kadllk 57 i e sy |
Sponsor {Advocale} Neme Contact information

APPROVING BODY / VOTE: |Ghels Brown - Board of Public Works 52/ 2 |oitsre0is™ : S
Contast Name and Emall Address Dato and Quantum of Vote (if required)

Ta saplace various pieces of small equipment in the Park and Highway Daparimenis (mowers, umy trailors, ate.} inat alone cost under SZE.ﬁ)D, but I

PROJECT DESCRIPTION: 25 8 whola represent a significant axpanditure of DPW funds.
PROJECT JUSTIFICATION: Fieces of DPW GqUipment SUCH ag mowars and Lalers nave a imieg fifo cycls, making regular replacement necessary. Individually, thair cost

(approximately $15,000 aach) represents a slanificant expense for the dapartment. FY16 scheduled replacements include a low-behind compressor,

|e.utlity traiter, and sevaral mowers that hava excesaded thelr eparational fife expactancy.

EVALUATION CRITERIA; (Applies to current year budget requests only) Dg::snr:tm;:;t:r Partlally Maela Critarla| Fully Macts Criterla
A ALTERNATIVE MEANS TO SATISFY NEEDS
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
[ MANDATED BY LEGAL OR REGULATCORY REQUIREMENTS
D, QPERATIONAL BUDGET IMPACT
E. PROJECT FEASIBILITY, (READINESS)
EXPENDITURE SCHEDULE:
ELEMENT Frior to Date 2017 2018 2019 o of e 20 2021 TOTAL Comments
3. PLANNING & DESIGN $ -
2. LAND ¥
3. CONSTRUCTION 5 .
4, EQUIPMENT 70,000 70,000 0,000 0,000 70,000) $ 350,000
5. OTHER $ -
[roTAL 5 E 70,000 | § 70,000 | § 70,000 | § 70000 | 70,000 | § 350,000
“YE§ - o RO 1 YES, Plellli}mﬂdidﬂiHI. bl iy P Ll IR e
1, Will this Capital Request generate new revenue? X
2. Will this Capital Request incregse operaling cosls? X
3. Will this Capital Request Decrease operating cosis? 3 Decrasse in mainlenance osts can ba expectod with new equipment
4. Will this Capital Request impact personnel? X
YE§ NO If YES, ploase provide detalls.
How will this Capital Request be paid for?
1, Borrowing/Cash Capital X
2. CPA Funds
3. Granls or Gifts
4. Cther




i)
i TOWN OF WAYLAND .
5&% 41 COCUITUATE ROAD i
\‘g; VIAYLARD, KASSACHUSETSS 01778
CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)
PROJECT INFO: [Heavy Equipment Replacement - Elgin Sweeper H? - - o |Yes |
Profect Title Included in Pricr § Yeer Capltal Plan? (YiN)
PROJECT SPONSOR: |Stephen Kadlik DPW Director { Board of Public Works - s s [Stephen Kadlik - |
Sponsor (Advocate) Neme Contactinformation
APPROVING BODY | VOTE: [Chris Brown - Board of Public Works -~ -+ - o lppEia0Ns L |
Confacl Name and Emall Addresa Dale and Quantum of Vote {if required)
PROJECT DESCRIPTION: iThis ig a schedulsd replacemant. |
PROJECT JUSTIFIGATICN: This is a scheduled replacement as part of the DFW 5-Year Capital Plan. H7 & & 2010 - its has baen refurbished once and should be replaced, as it

EVALUATION CRITERIA: (Applies to current year budget requests oniy)

mE o ®

EXPENDITURE SCHEDULE:

ELEMENT Prior to Date

will nead more exlensive refurbishing to extend ils operational ife any further,

Daed Not Meator
Doas Hot Apply

Partlally Masts Critaria| Fully Meats Critarda

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAING OR IMPROVES THE STANDARD OF SERVICE

X

MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

OPERATIONAL BUDGET IMPACT

PRCJECT FEASIBILITY, (READINESS)

207 2098

PR TTT I

L B00

C a0 = TQTAL -

Comments

1. FLANNING & DESIGN

2. LAND

3. CONSTRUCTICN

4, EQUIPMENT

225,000 150,000

30,000

65,000 520,600

5. OTHER

TOTAL §

$ 225000 1 § k]

150,000 | §

80,000

nferlajwalnl|aj:

520,000

(OPERATIONAL BUDGET IMPACT:

. YES NO -1 YES, pleann provide dotals. -~ -~ -
1. Will this Capital Request genarate new revenue? X
2. Will this Capital Request lncrease operating costs? X
3. Will this Capital Request Decrease operating costs? X Replacament sheuld decrease matenance axpanses
4, Will this Capital Request impact persennel? X

FUNDING SOURCES:

“YES NG

i YES, ploats provide defalls,

How wili this Capital Request be paid for?

1. Borrowing/Cash Capital X

2, CPA Funds

3. Grants or Gifts

4, Other




2

s

PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY | VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

TOWN OF WAYLAND

41 COCHITUATE 20AD
VIAYLAND, HASSACHUSETSS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 {FIVE YEARS}

|Equipment Replacement - Smali Swap Loader Lt

[Yes

Profect Tille

tncluded in Prior § Year Capital Plan? [YIN}

Istephen Kadllk - DPW Director / Board of Public Warks *

|Stephen Kadik -

Sponsor (Advacale) Name

Contact informatfon

[Chris Brown - Board of Public Works

Jorsi0ts =t -

Contact Name and Emall Address

Dale and Quanfum of Vofe (if required)

|This is a scheculad replacemant

expacted of the Transfer Station.

1% 2 1998 Ford FaUD wilh appraximalely 03,000 miae. 1na venicie 1 i poor concitan overall, Showing Gorrosion and is in need of exlensive
rehabilitiabon to improva ils refiability and extand its operalinat fifa. The new vehicle will also rapiace L4, a 1999 Ford F350 showing extensive
structural rust and suspansion damage. The now vehicla will be utilized lo parform the tasks that both {rucks previously did: collect recyclables, haul
mietal for cecycling, sand and plaw the Transfor Station gorunds, and pedform alher dulies spacific t maintalning the level of customar service

Doas Not

EVALUATION CRITERIA: (Applies to current year budget requests only) Dows Notgpy |72l Mosts st Fuly asts Caaa

A ALTERNATIVE MEANS TO SATISFY NEEDS )

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X

c. MANDATED BY 1LEGAL OR REGULATORY REQUAREMENTS

D. QPERATIONAL BUDGET IMPACT

E. PRCJECT FEASIBILITY, {(READINESS)
EXPENDITURE SCHEDULE:
ELEMENT Prior to Date 2017 M8 o | n 2048 e L 2000 iy [ 2024 i | A TOTAL it | Comments
1. PLANNING & DESIGN $ o
2, LAND $
3. CONSTRUCTION $ -
4. EQUIPMENT 220,000 220,008/ 220000 220,600 20000] § 1,100,000
5. OTHER $ -
[TUTAL $ - |8 220,000 | § X000 LS 220000 | § 220,000 | § 20000 | § 1,100,000

OPERATIONAL BUDGET IMPACT:

YES§ . - SN -

~ {1t YES, ploase provida detalls.

1. Will this Capital Request generate new revenug? X
2. Will this Capital Request Increase cperating costs? %
3. Will this Capital Request Dacrease operafing costs? X Replacament should decrease vehicle mainlenanca axpenses

4, Wil this Capital Request impact personnel?

FUNDING SOURCES:

YES C N | YES, please provide detalls.

Haow will this Capital Request be paid for?

1. Borrowing/Cash Capital X

2, CPA Funds

3. Grants or Gifls

4, Qther




PROJECT INFQ:

PROJECT SPONSOR;

APPROVING BODY/

VOTE;

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITE

RIA: {(Applies to curren

Mmoo E >

TOWN OF WAYLAND

41 {OCHITUATE ROAD
WAYLARD, RASSACRUSESTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

|Equfpment Replacement - Trash Compactor

Profuct Tilla

inchided In Prior § Year Caplte! Plan? (Y/N)

[Stephen Kadlik - DPW Director / Board of Public Works

{Stephen Kadll

Sponaor {Advocale) Name

Contact Information

[Chris Brown - Board of Public Works <+

Tonsraois = o

Cenfect Name and Emall Address

Dale and Quantum of Voto {if required)

lThis is 8 schaduled replacemant

This 16 a scheduled raplacemant of ona of the trash compactor unils at the Transfer Station. These units wear out do to the oxtensive use of their
hydraulic systems and als sulfar from corosion as a result of exposure fo bath the elamants and the trash thrown in them. Replacing the compacter

ensures they will remaln in serviee and ba fass likefy to ba sublact to expansive eapaiss o their hydrautic systems.

t year budget requests only)

Does Not Mest or

Doss Not Apply Partlally Moeta Criterla)

| Fully Maots Criterla

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

X

MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

EXPENDITURE SCHEDULE:

ELEMENT Priorto Date 2017 2018 - 2019 e 2000 2024 = -] -0 FOTAL -~ | Comments
1, PLANNING & DESIGN s B
2.LAND s
3. CONSTRUCTION 3 .
4, EQUIPMENY 40,000 40,000 40,000{ § 120,000
5. OTHER 3 .
TOTAL 5 B 49,600 $ 40,000 $ 40,0015 120,000
Cot I YE§ S0 RO S i YES, pleane provide detalfe, S i T
1. Wil this Capital Request generate naw revenye? %
2. Wil this Cepital Request increass operating cosis? X
3. Will this Capital Request Decrease operating cosis? X Replacement shou'd docrease equipment maintenance eipenses

4. Wil this Capital Request impact personnel?

YES NO .. -

FUNDING SOURCES:

i YES, pleass provide dotalls,

How will this Capital Request be paid for?

1. Borrowing/Cash Capital

2. CPA Funds

3. Grants or Gifts

4, Other




TOWN OF WAYLAND

41 COCHITUATE RCAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY 2017 - FY 2021 Conservation Office and Shed

PROJECT INFQ; [Capitaf funds sought to work oa Conservation shed and Office N L i
Profect Titla incluced In Priar § Yaar Capltal Pian? (Y/N)
" B Wonahan's. -~ -
PROJECT SPONSOR: Conservation Commission S sy | Greenbaum syt
Sponsor (Advocata) Nama Contagt Information
APPROVING BODY { VOTE: JConservation Commisglon Tt e [GMOIRONB I L e |
Cantact Name and Emaif Address Date and Quanium of Vate {if required)
PROJECT DESCRIPTION: Twa fold goat - continue improvements to the Carriage shed whara aquipment is storad and upgrade cffice space lo improva customer earvice and
sacurity for assasts and records.
PROJECT JUSTIFICATION: Ihe Commission owns equipment stosad in alocation that shoold be sacurd, safe, and sound. "7+
‘Does Not Meot or ot | P
EVALUATION CRITEREA: (Applies to current year budgst requests only) Doas Not Apply |\ 2i¥ Mests Crlterla) Fully Mosts Crlarly
A ALTERNATIVE MEANS TO SATISFY NEEDS X0
B. MAINTAINS CR IMPROVES THE STANDARD OF SERVICE XXX
C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS AXK
D, OPERATIONAL BUDGET IMPACT XXX
E. PROJECT FEASIBILITY, (READINESS) o
EXPENDITURE SCHEDLULE:
ELEMENT Prlor fo Date 2017 2018 | oo 2089 coni ool 2020 R R0 [ TOTAL | Comments
1. PLANNING & DESIGN § -
2. LAND
3. CONSTRUCTION 30,000 § 135,000
4, EQUIPMENT § .
5 OTHER §
|70TAL § - Is - s - s -

QPERATIONAL BUDGET IMPACT:

: o - s ] e D YER S| MO e ITYES, plesse provide detally, b T
1. Wil this Capltal Request generate new revenue? ot
2. Wil this Capital Request increase cperaling costs? Revanue neukal - intended o prolact Conservation assesls and implove Borvicas
3. Wil this Capital Request Decrease operaling costs? o
4. Wil this Capital Request impact personnel? ™ Work fo malnlain area Lo ba ralied info oler managemenl taske.

if YES, pleave provide detalls,

How will this Capital Raquest be paid for?
1. Borrowing/Cash Capital XK Wil work with Faciilies Direclor to achieva goals of maintaining property.
2. CPA Funds

3. Granls or Gifts
4, Other




TOWN OF WAYLAND

41 COCHITUATE RDAD
WAYLAND, MASSACHUSETTS 0£778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT INFO: {Radio Repeater Upgrade - > . - - T 11 . |
Profact Tille included In Prior § Year Capital Plan? (YiN)
PROJECT SPONSOR: ]Waylard Joint Commumlcations = * - [Chief Irving ;- i 508-358-9710 .. v
Sponsor (Advocals) Name Contfast Information
APPROVING BODY { VOTE: {Town Adminisirator/BOS nbalmer@wayland.ma.us
Contact Nama and Emeli Address Date uind Quantum of Vole (if required)
ITwo palica and fir radia repaatars are n nead of ropfacementiupgrade. Those rapeaters have been in oparation sinca March 1, 2002 and have I
PROJECT DESCRIPTION: oullived their oparational expectancy. Nine indivicual radio dispateh transmitters that are 15 years old will also e seplacad.
PROJECT JUSTIFICATION: Thesa radio repealars and radio ransmiltars will maintain and anhance the ablity of poiice and firefighters to communicate evar the public safely radioI
system.
Doox Not Mestor |
EVALUATION CRITERIA: (Applles to current year budget requests only) Doos Not Apply |~ Mools Celera) Fully Moste rtrla
A ALTERNATIVE MEANS TO SATISFY NEEDS
B. MAINTAINS OR IMPROVES THE STANDARD CF SERVICE
¢ MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
D. OPERATIONAL BUDGET IMPACT
E PROJECT FEASIBILITY, (READINESS)
EXPENDITURE SCHEDULE:
ELEMENT Prior to Date 2047 2018 C2019 ] 2020 2024 - [~ TOTAL Cotments
1, PLANNING & DESIGN $ -
2. LAND $ -
3. CONSTRUCTION $ -
4. EQUIPMENT 25,000 $ 25000
5. OTHER $ -
TOTAL $ $ 25000 | § $ § $ 3 25,000

OPERATIONAL BUDGET IMPACT:

YES o eoneed N sl HEYES, please provide datalls,
1. Wil this Capitat Request generate new revenue? X
2. Will this Capitat Request Increasa operating costs? %
3. Will this Capita! Request Decrease operaling costs? X
4, Will this Capita Request impact personned? X

FUNDING SOURCES;

YES- SR . ) " Jif YES, ploasa provide dutalls,
How will this Capital Request be paid for?
1. Borrowing/Cash Capitat X
2. CPA Funds X
3. Grants or Gifts X
4. Other X




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 05778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT INFO: [Transfer Station Bulling Repalrs e e I L |
Projact Title Inctuded in Prior 5 Year Capital Plan? (Y/N}
PROJECT SPONSOR: [Board of Public Works / Faciliies Depariment < = =~ -~ [Public Buldings Director, Ben Keefe % |
Spontor (Advacite) Name Conltact information
APPROVING BODY | VOTE: IBoard of Public Works S S T i B Lo |
Contacl Nama and Emall Address Data and ng_n.!um of Vole if raqulned)
PROJECT DESCRIPTION: IRepIace roof and doors a Transfer Station Building |
PROJECT JUSTIFICATICN: ICunent conditicin of roof and doors ara bayond economical sepair, Naw roof and doors needad to continue safe use of building. |
Doos Not Meator |
EVALUATION CRITERIA: {Applies to current year budget requests only} Daga Not Apply || Cally Hoats Orferlal Fully baats Erforla
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
[+ MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, (READINESS) %

EXPENDITURE SCHEDULE: :
ELEMENT Prior o Date 2017 2008 o ] oo A9 e [ R 1o 204 o] o TOTAL: o | Comments
1. PLANNING & DESIGN -

2, LAND
3 CONSTRUCTION 45000
4, EQUIPMENT
5, OTHER
[ToTAL $ B 4000 | 5 - {8 - |s B E

OPERATIONAL BUDGET IMPACT:

YES MO |HYES, please provide defalls. -

42,000

w e ]l ||

48,000

1. Will this Capital Request generate new revenue? X
2. Wil this Capital Request Increase operating costs? X
3. Wil this Capital Request Decrease operating cosls? X
4, Will this Capital Request impact personnel? X

i DI YES, plovd provide dalils, 550 50

How wilt this Capital Request be paid for?
1. Borrowing!/Cash Capital X
2. CPA Fungs

3. Grants or Gifts
4. Other




TOWN OF WAYLAND

431 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT INFO: [Demattion of old DPW Bullfing - o0 5iarisnd i i v N el R s
Projoct Titie Included In Prior 5 Year Capital Plan? (Vi)
PROJECT SPONSOR: |Board of Public Works / Facilities Depariment 7./ " [Public Bulldings Director, Ben Keefe 7. |
Sponsor {Adyocale) Mame Contact infermation
APPROVING BODY / VOTE: |Board of Selectman / Board af Public Warks | S : -
Contast Neme and Email Address Date and Quantum of Yote (if roqulred)
PROJECT DESCRIPTION: !Demolih’on of old CPW Bullding !
PROJECT JUSTIFICATION: ECur:en! conditeln of bultding is unsale for cecupancy and beyond econcmical repair. Current condifions prasent a safety and liability risk. 1
Does Mot Meet or
EVALUATION CRITERIA: (Applies to current year budget requests only) Does Hatapply || *Ueiy Meats Crierla) Fully Meats Crltaria
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL CR REGULATORY REQUIREMENTS X
D OPERATIONAL BUDGET IMPACT X
E PROJECT FEASIBILITY, (READINESS) X
EXPENDITURE SCHEDULE:
ELEMENT Prior to Date 2017 2018 2019 2020 . - - 2021 TOTAL Comments
1. PLANNING & DESIGN 30,000 5 3000
2. LAND § -
3. CONSTRUCTION 300,000 $ 300,000
4, EQUIPMENT s
5. QTHER g B
TOTAL $ - 13 330,000 | § - |$ $ $ $ 330,000

OPERATIONAL BUDGET IMPACT:

CoYES i o RO T

It YES, please provide detalls.

1. Will this Capital Request generate new revenue?

3. Will this Capital Request Decrease operating costs?

X
2. Will this Capital Request Jacrease operating cosis? %
X
b

4. Will this Capital Request impact personnel?

YES NG

FUNDING SOURCES; S

it YES, please provide detalls,

How will this Capital Request be paid for?

1. Borrowing/Cash Capital %

2, CPA Funds

3. Grants or Gifis

4, Other




TOWN OF WAYLAND

41 COCHITUATE RCAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT iNFG: |Town & Schoo! Data Center Upgrade -~~~ - - ivspiinn [y e |
Prafoct Title Inelutded In Prior 5 Your Caplial Plan? (YIN)

Lelsha Simon

PROJECT SPONSOR: iT Department
Spensor (Advocale) Neme Conlact information

APPROVING BODY [ VOTE: |Board of Salectmen & s ik I B P N T R S o I
Conlact Nama and Emall Addross Data and Guarium of Vole (if required)

PROJECT DESCRIPTION:

Upgrada Town and School Data Center SAN Storage.

PROJECT JUSTIFICATION: - T S T T e e T T
‘The original Data Center storage and servar urils for the Town and Schieol business users are ouldated {2009) and In need of upgradatreplacement.
Upgrading the starage hardwareleapacity will improva the end-user virual dasklop éxpariance and slorage capacity. Performancs {IOPS) Is a key
faclor in maintaining the end user computar production exparience, A new SAN will provide the much naadoci end- usar pen’omance for ell Town and
School virlual desklop users and alco allow for expansion of additional Virtual Deskiop users.
DQB! olHntor e R LR R RSBt
EVALUATION CRITERIA: (Applies to current year budget requests only) i)euHNotApply Parlfally Mosla Crisarta) Fully Mosts Criterls
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE x
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS nla
b DOPERATIONAL BUDGET IMPACT n/a
E. PROJECT FEASIBILITY, (READINESS) %
EXPENDITURE SCHEDULE:
ELEMENT Prior to Dats 2017 o ROAR e [ s QMR | i 2000 5 e | o 2080 e ) i TOTAL i | Comments
1. PLANNING & DESIGN § -
2. LAND $
3. CONSTRUCTION
4. EQUIPMENT 8,000 60600 $ 148,000
5. OTHER S -
TOTAL § - 1§ - |§ il - |$ 140,000
QPERATIONAL BUDGET IMPACT:
YES - - |: o NQ oo 2 )IFYES, plonse provide detalls.
1. Will this Capital Request generate new revenue? X
2. Will this Capial Request increase operating costs? X
3. Will this Capital Request Dacrease operating costs? X
4, Will this Capital Request impact personnel? x

FUNDING SOURCES;

YES - - RO - |ITYES, plensn provide dotalls,

How will this Capital Request be paid for?
1. Borrowing/Cash Capital x
2. CPA Funds

3, Grants or Gifts
4. Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT INFO: ﬁown & School Data Center - Patch Management Softwarg <+ © [N o oo : -~
Profect Title Included In Prior 5 Year Capllal Pian? (Y/N)

PROJECT SPONSOR; IT Depariment ‘ |Lelsha Simon "¢
Sponsor (Advocate) Name Conlact information

APPROVING BODY | VOTE: [Board of Selectmen = o [ e e |
Contacl Mams and Emall Address Date and Quantum of Vote (if requlrad)

PROJECT DESCRIPTION:
Town ang School Data Conter - Patch Managemant Softwars, Initial purchase, Insiallation and implemantation.

PROJECT JUSTIFICATION:

Providas cantraized managemart t sean, dalact, assess and reclly saurty vulnerabiies i cur network and an connaclod devices. Provides a -
complete pictura of our natwork and helps maintaln security. Ensuras appropriate systems are up-to-date and minimizes patential security rigks, *~ -

e r—
EVALUATION CRITERIA: {Appiies to current year budget requests onfy) -.”f‘.:.'.'i?:ﬂ':p;r Parlllly Moot Crllora) Fully Hoate Grtarls
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS nla
D. OPERATIONAL BUDGET IMPACT n'a
E. PROJECT FEASIBILITY, (READINESS) X
EXPENDITURE SCHEDULE:
ELEMENT Prier to Date 2017 2048 201% 2 MUR0 Coe N - TOTAL Comments
1. PLANNING & DESIGN $
2. LAND $
3. CONSTRUCTION
4, EQUIPMENT 40,000 $ 40,600
5. OTHER $ -
TOTAL $ - |8 $ ] § 40,600

OPERATIONAL BUBGET IMPACT:

CYES o] il MO |IEYES, please provide detall, i
1. Will this Capital Request generate new revenue? x )
2. Will this Capitai Request Increase operating costs? % Yoarly softwaza icenss fea lo mainlain tervicss.
3. Will this Capital Reguest Dacrease operaling costs? X
4, Will this Capital Request impact personnel? X

FUNDING SOURCES:
YES - NO -

- |If YES, ploase provide detalls, -

How will this Capital Request be paid for?

1. Borrowing/Cash Capital %

2. CPA Funds

3. Granls or Gifts

4. Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS}

PROJECT INFO: [Replacement of Ladder 1 {Quint) 5% : i Yes
FPrajact Tille Included in Pror 5 Year Capltal Plan? (Y/N)
PROJECT SPONSOR: Fire Department R el s s Dayid Houghten® 6910
Sponsor {Advocate) Name Contact Information
APPROVING BODY / VOTE: iseleclmen D T T e B o e il i
Cendact Name and Emall Address Date and Guantum of Vole (i required)
PROJECT DESCRIPTION:
PROJECT JUSTIFICATION:
Does Not Meet or Fully Meols
Dasn Not Apply Partially Meats Criteria Critaris.
EVALUATION CRITERIA: {Applles to current year budget requests only}
A ALTERNATIVE MEANS TO SATISFY NEEDS
8. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE
[ MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
0. OPERATIONAL BUDGET IMPACT
E PROJECT FEASIBILITY, {(READINESS)
EXPENDITURE SCHEDULE:
ELEMENT Prior to Date 2017 L QOB | e QA A s 200 v | TOTAL E ] Corments
1. PLANNING & DESIGN ] $ -
2. LAND $
3. CONSTRUCTION § -
4, EQUIPMENT 950,000 5 950,000
5. OTHER H -
TQTAL § - |8 950,000 § § o k] - 1§ - s $ 950,000
OPERATIONAL BUDGET IMPACT: :
- S e 2 cYE§ - “NQ i |HYES, pleasa provide datalle, il L B
1. Will this Capital Request generate new revenue?

X
2. Will this Capital Request Increase operating cosiy X
3. Will this Capital Request Decreass operaling cosl] X
4. Will this Capital Request impact personnel? | X%

FUNDING SOURCES:
YES o MO e | YES, please provide detalls.
How will this Capital Request be paid for?
1. Borrowing/Cash Capital X Boow
2. CPA Funds ¥
3. Grants or Gifts X
4. Qther X




=

g\l.; TOWN OF WAYLAND
@7 4! (OCHITUATE ROAD
\u’ LA, MSSACHISETTS 178

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 {FIVE YEARS)

PROJECT INFO: {Replacement of Rescue Pump =~ " ST Yes TR |
Project Tiffe Included in Prior 5 Year Capital Flan? (Y/N}

PROJECT SPONSOR: Fire Department ... . ‘|Holighton - 8¢
Sponsor (Advocate) Name Contact Information

APPROVING BODY / VOTE: |SEIeclmen ; i L e AT ; 4 |
Contact Name and Emalf Address Dato and Quantum of Vote {If required}

PROJECT DESCRIPTION: | Purchase a new rescue pumper fo put in service as the buslest first line engine at Station #2. I

PROJECT JUSTIFICATION: Wayland has maintained threa structural rescue styls pumpars in its fleet for a number of years now. The newest engine Is operated oul of

staticn 2 and Is staffed 24/7. This vehicie is used lo transport staffing and equipment to every fype of call in Wayland. Wayland does not have
any specialized pumpers ( except a brush fruck) and tharefore apparatus is designed to camy a modest amount of equipment to handle a
variety of incident types. {i.e water and hose for firefighting, Jaws of lifa and other rescus tools, ems equipment, hazardous materials response
equipment el..)

Does Not Partlally
MeetorDoes|  Meets Fully Meets Criteria
EVALUATION CRITERIA: (Applies to current year budget requests only) NotApply | Crltera

A, ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE
MANDATED BY LEGAL, OR REGULATORY REQUIREMENTS
OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, {(READINESS)

mo oW

EXPENDITURE SCHEDULE:
ELEMENT Prior to Date 017 - Q048 i bt QUG | S 0020 e H 202 TOTAL: =08 [ 4 Comments
1. PLANNING & DESIGN .

2.LAND |

3, CONSTRUCTICN
4. EQUIPMENT 490,000
5. OTHER
TOTAL $ - [$ 430000 % - |$ - |8 L

430,000

i [on]in |

480,000

OPERATIONAL BUDGET IMPACT:

YES 2o N e HEYES, pleass provide detalls.
1. Will this Capital Reguest generate new revenu %
2. Wil this Capital Request increase operating ¢ X
3. Will this Capital Reguest Decrease operating g X
4. Will this Capital Reguest impact personnel? X

FUNDING SOURCES: .
YES NO it YES, please provide detalls,

How will this Capital Request ke paid for?
1. Borrewing/Cash Capital X Ambuiance Reclepts
2. CPA Funds X
3. Granis or Gifts %
4, Other X




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS}

PROJECT INFO: {Happy Hollow Playground B |
Frofact Title ineladad In Prior § Yoar Capltal Plan? (Y/N)
PROJECT SPONSOR: |Recreation Department JJessica Bredie, - Diractor 508-358-3662 |
Sponsor (Advocats) Name Centact information
APPROVING BODY | VOTE: |Brud Wright, Chairaquaticiss@aol.com Tori012015,4-0-0 nfaver - o o]
Conlect Nama and Emall Addross Dale and Quantum of Vol {If requlred)
This is o fund the construction of & new playground at tha Happy Hollew Etementary School, The Recreation Depariment s uslag previous capital
malntenance funds 1o design the new playground. The new design will be propaved In the coming manths with an actual cost braakdown for construction
avaiiable at that tme, Tha recreaticn Direetor has mat with DPW staff, Faciity slaff, and the Happy Hollow Principal and PTQ President fo discuss this
PROJECT DESCRIPTION: project imaline, goals, and naads and ass In agreement this is a highly prioritized need for the community that was not inlcudad In any other
depament’s 5-year capital plan In previous years. Tils playground was eviuated during the summar of 2015 by a Certified Playground Salety Inspecter
and was reported In peer condifon and should ba raplacad. All stakeholders would like to sae construction take place prior fo the 2016/2017 schoal year
beginning.
PROJECT JUSTIFICATION: This funding is needed o constust a new playground at tho Happy Hollow Edamentary School. This playground is fn peor condition, poses sality risks,
and does not meet the needs of the studants at the school.
Donn Not Moet or Partlaily Maeta Eully Maots Critaria
EVALUATION CRITERIA: (Applies to current year budget requests only) Doea Hot Apply Criteria Y
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL CR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT X
E PROJECT FEASIBILITY, (READINESS) X
EXPENDITURE SCHEDULE:
ELEMENT Prior to Date 2017 2018 o Ag e [ 2030 o 2Ry o) s TOTAL - - Comments -
1, PLANNING & DESIGN ) $ -
2. LAND s _
3, CONSTRUCTION § -
4. EQUIPMENT 100,000/ $ 100,000 Yrecccuring
5, OTHER [ .
|roTaL s 3 100,000 | § $ $ $ - |s 100,000

QPERATIONAL BUDGET IMPACT:

© YE§ il HO o [HYES, please provide datalls,
1. Will this Capitat Request generate new revenue? X )
2, Will this Capital Request increase operaling costs? X
3. Will this Capital Request Decrease operaling costs? X
4, Will this Capital Request impact personnel? X DPW slafi lime wil be roquired o complete some projecls / maintenance

FUNDING S8QURCES:

YES HO " {It YES, please provide detalls.
How will this Capital Request be paid for?
1. Borrowing/Cash Capital % Capilal Funds neaded to purchase new equipment
2. CPA Funds X
3. Grants or Gifts X
4. Other X




PROJECT INFO:

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL. APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

|MS Food Service Equipment Equipment ¢

N

includad in Prior § Year Caplial Pian? (Y/N}

FPrajuct Tith

PROJECT SPONSOR: [Senool CommitteetFacifties Depariment - 2. | public Buldings Director, Ben Keefe . = - |
$ponsor (Advocate) Name Confact Information

APPROVING BODY | VOTE: ISchODZ Committee L I in T ; : : I
Conlact Nama and Emali Address Date and Quantum of Vole (If requlrad)

PROJECT DESCRIPTION: if—'irslyeafof a throg year program to upgrade all food service aquipment throughout the School District. |

PROJECT JUSTIFICATION: |

EVALUATION CRITERIA: (Applies to cutrent year hudget requests only) u&:.'?ﬂ':&;r {Partilty Maeta Critosla) Fully Woats Criterls
A, ALTERNATIVE MEANS TO SATISFY NEEDS X
B, MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
D. QPERATIONAL BUDGET IMPACT
E PRQJECT FEASIBILITY, (READINESS) X

EXPENDITURE SCHEDULE:
ELEMENT

Pilorto Date

Currantly nearly alf the food service aquipment is bayond ils' expetted useful Tife, List has baen prioritized te repiace the most need equipmant first
Need verifiad by Food servica Assessment conducted by EDVOCATE. Equipment for FY 17 at Middle School Includas 2 serving linas, milk cocler,

convaction cven, and pizza oven.

2017 “2n8 2019

L 2020

Commants

1. BLANNING & DESIGN

2. LAND

3. CONSTRUCTION

4. EQUIPMENT

£0,000 35,000 25,000

00,000

5. OTHER

{TOTAL 3

$ 60000 | $ 35000 | § 25000 | §

100,000

5

220,000

CGPERATIONAL BUDGET IMPACT: )

YES ‘NO - |HYES, please provide detatls. -
1. Wil this Capital Reques! generate new revenue? X
2, Will this Capital Request Ircrease operaling costs? *
3. Wil this Capital Request Decrease operating costs? X
4, Will this Capital Request Impact personnei? X

CONG

3I[YES, ploase provide datalls, &= i

How will this Capital Request be paid for?

1. Borrowing/Cash Capitat

2. CPA Funds

3. Grants or Gifts

4. Other




TOWN OF WAYLAND

41 COCRITUATE ROAD
WAYLAND, MASSACRUSETTS 04778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 {FIVE YEARS}

PRCJECT INFO: [Claypit Rl Fumiiure RepIacament . - ot e g o oo Yo i e e e -]
Project Tille Included in Prior 8 Year Capltal Plan? {Y/N)

PROJECT SPONSOR: Ischool Commitiee/Faciities epartment " |Public Buidings Director. Ben Keafa 73 |
Sponsor fAdvosate) Name Conlact informuiion

APPROVING BODY / VOTE: ISchODI Commitiee oo B L R AR e Rl | SIS & i I
Contact Nume and Emall Address Date and Quentum of Yote {If requlred)
This i3 th (a5t yaar of 8 muit-year proaram lo raptace the fumiture throughout the school, The funding requested rapresent 4 classroons of student |

PROJECT DESCRIPTION: and teachar dasks, chairs, bookeasas and/or files.

PROJECT JUSTIFICATION: Classroom furnifure has a useful iife of 20 -25 years, current furnitura Is 20 -25 plus years old. The new reptacement furniture will be similar to the

oxisting but will ba more ergonomically corect and appropriate for its intandad use. It will alsa improve the classroom leaming environment,

L]
EVALUATION CRITERIA: (Applies to current year budget requests only) g::::mtﬁ.:;wr Parlaly Hoala Crtarla) Fully Mests Critara
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
+3 MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OFERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBRITY, (READINESS) X

EXPENDITURE SCHEDULE:
ELEMENT Prior {o Date aa TR 2019 o 2020 <0 ] R TOTAL + | Comments
1. PLANNING & DESIGN -

2. LAND

3, CONSTRUCTION

4, EQUIPMENT 130,000 35,000
5. OTHER
|767AL $ 130,008 | 25,000 | $ - |8 BE B E

155,000

P I It

155,000

OPERATIONAL BUDGET IMPACT:

YES i | o MO B I YES, please provido defalls, i b b S

1. Will this Capital Request generate new revenug? 4
2. Will this Capital Request Increase operaling costs? X
3. Will this Capital Request Decrease cperating cosis? %
4, Will this Capital Request impact personnel? %

YES He i YES, please provide detalls, - -
How will this Capital Request be paid for?
1. Borrowing/Cash Capital X
2. CPA Funds
3. Grants or Gifts

4. Olher




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS}

PROJECT INFC: fCusladian Equipment [y e ]
Prafect Tilla includad in Prior § Year Capital Plan? {YiN}

PROJECT SPONSOR: [School Commitiee/Facllities Depariment * - i IPuinc'ﬂuIIdings Director, Ben Keefe L |
Spansor {Advecale} Neme Contast Information

APPROVING BODY JVOTE: |S€l100i Commilte -~ - ofr i fe ciemiig e S E
Cornlacl Mame and Emall Addrass Date and Quantum of Vote {If required)

PROJECT DESCRIPTION: iPurchasa various fleor machines and restroom cleaning machines to Increase productivity and cleaninass. I

PROJECT JUSTIFICATION: Cummently ine custodian stal is il aquippad lo parform thek dulies. Sweaping and mopping foors by hand is slow and ineffiecient, cleaning restreams

by hand daes not disinfect as wall as madom cleaning machines. Each school should have an aulo swaeparfscrubber, & high speed bumisher, and
several restroom cleaning machings. Budget ropresents largar outlays to start , then reduced funding to schaduled replacements as machines reach
their useful Efe.

0 sl O

EVALUATION CRITERIA: (Applles to current year bucget requests only) Coves ot apty [Pty aet Ceela Fully Mosts Ctoda

A ALTERNATIVE MEANS TO SATESFY NEEDS X

B, MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X

[ MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X

D. QPERATIONAL BUDGET IMPACT X

E. PROJECT FEASIBILITY, {READINESS) X
EXPENDITURE SCHEDULE:
ELEMENT Prior to Date 2017 2018 G ] 2020 |0 | o TOTAL - | Comments
1, PLANNING & DESIGN T $ -
2. LAND $
3. CONSTRUCTION $ -
4, EQUIPMENT £0,000 30,000 20,800 $ 100,000
5. 0THER $ -
TOTAL $ - |3 50,000 | § 36,000 | § - 1§ 20,000 | 3 $ 100,000

OPERATIONAL BUDGET IMPACT:

- YES 2 NO it 1 YES, ploase provide detalle, .o i 0
1. Will this Capital Request generate new revenue? X
2. Wil this Capital Request Increase operating cosis? X
3. Will this Capital Request Dacrease operating costs? X
4. Will this Capital Request impact personnel? X

FUNDING SOURCES:

YES HO

- | YES, pleaso previde detalls, . = -~ -

How will this Capital Request be paid for?

1. Borrowing/Cash Capital

2. CPA Funds

3. Grants or Gifls

4, Other




TOWN OF WAYLAND

41 COCHITYATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT INFOQ:

|Happy Hollow Flor Tie Replacement -+ -

u |Y‘-’

Project Title

Inctuded I Prior § Year Capll

i Plan? {YIN}

PROJECT SPONSOR:

|School Committee/Faciltias Depariment

[Piibsic Bliildings Direclor; Ben Kesfe's

Sponacr (Advocala} Neme

Contactinformation

APPROVING BODY { VOTE;

J5choo! Committes

Contacl Nama end Emall Address

Date &nd Quantum of Vote (i required}

PROJECT DESCRIPTION:

This is the final year cf @ rea vear program to replace approximataly 5,000 s, ft. par yaar of ACM floer tle with viryl compasition floor tile {VCT). I
This would equate to 4 -6 classrooms per yoar.

PROJECT JUSTIFICATION:

With tha axcaption of th te reploced ovar the |ast coupla of yaars in the main corridor and the corridor leading to the cafeteria, the tile is criginal to
the construction dates of the buldiag. Hoalth issues associatad with the currant floor tile revolve arcund the asbestos cantent in the tle installed pricr
to 1983. As the tile waass out and breaks down It ¢an emit paricles into the air which is a health and safety issue. The other safety related issus Is
related to tha wom carpols zid over the ile In the classrooms that present a Iripping hazard. Tha new material (VCT) has a 30 year life expectancy
versus carpel that has a usefu lifa of 10 lo 12 years In a school setting if properdy maintained. The VCT alsa requires less maintenance.

Do Hot Koot or

Partially Masts Critoria

Fully Maats Criterla

EVALUATION CRITERIA: (Applies to current year budget requests only} Dosa ot Apply

A ALTERNATIVE MEANS TO SATISFY NEEDS X

: MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

[+ MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X

D. OPERATIONAL BUDGET IMPACT X

E. PROJECT FEASIBILITY, (READINESS)
EXPENDITURE SCHEDULE:
ELEMENT Prior to Date 2017 s QORR ebes | e QG e e Q000 e [ e 2024 s e | i TOTAL S| Comments
1. PLANNING & DESIGN ) 3
2. LAND 3 -
3. CONSTRUCTION 3 -
4. EQUIPMENT 172,100 65,000 $ 237,100
5. OTHER § -
TOTAL H 172,100 | § 05000 | § - 18 - 1% § $ 237,100

OPERATIONAL BUDGET IMPACT: ' '

YES ) - HD # YES, pleasa provide details.
1. Will this Capilal Request generate new revenue? X%
2. Will this Capital Request Jncrease operafing cosis? X
3. Will this Capital Request Decrease operating cosis? X
4, Will this Capital Request impact personnel? X

FUNDING SOURCES:

YES oo o | N

£ YES, please provide detally, = i T

How will this Capilal Requesl be paid for?

1, Berrowing/Cash Capital

2. CPA Funds

3. Geants or Gifts

4. Other




TOWN OF WAYLAND

41 COCHETUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT INFO: [Mappy Hollow Furniture Replagement - «.c 7o oo o Yo s R EERTR
Profect Title includad In Prior § Year Cepital Plan? (YiN)

PROJECT SPONSOR: [Sehoo! Committea/Facilitles Deparimant 1. i Hharsia  [pupllc Bulldings Director, Ben Keefe " =i -]
Spensor (Advecata) Name Contact Infarmatfon

APPROVING BODY / VOTE: [School Commitieg ~-=: = w2 v o o | e |
Contact Nama end Emall Addraas Date and Quantum of Vate {if required)

This is the last yaar of a mum-yaar program to replace tha furnilure thraughaut the school, The funding raquested rapresant 4 classroons of studeny |
PROJECT DESCRIPTION: and teacher dosks, chairs, bookcases andlor files.

PROJECT JUSTIFICATION: Classreom furmilure has a usaful life of 20 -25 years, current furriture Is 20 -25 plus years ofd. The new replacement fumiture will ba simila: to the
sxisting but will be more ergonomically coract and appropriate for iis intended use. 1t will also improva tha ctassroom leaming environment.

at or

EVALUATION CRITERIA: (Applies to current year budget requests only) D;::-N;otth.:uppw {Pantially Meste Crllorla) Fully Mata Criterla

A ALTERNATIVE MEANS TO SATISFY NEEDS X

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X

c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X

D. QPERATIONAL BUDGET IMPACT X

E. PROJECT FEASIBILITY, {READINESS) X
EXPENDITURE SCHEDULE:
ELEMENT Prior to Date 2017 - ool e |l QU4 ] e B0 Yt ik Q04 i | i TOTAL 2 | Comments
1. PLANNING & DESIGN $ -
2, LAND $
3. CONSTRUCTION $ .
4, EQUIFMENT 35,000 25000 $ 60,000
5. OTHER $ -
TOTAL $ 30000 § § 25000 | § - 1% - |s - |§ 3 60,000

OPERATIGNAL BUDGET IMPACT,

- YES - NO - -+ - HFYES, pleasa provide dofalls, -

1. Will this Capital Request generate new revenus? X
2. Will this Capita! Reguest Increase operating cosis? X
3. Will this Capitat Request Decrease operating costs? X
4. Will this Capita! Request impact personnel? X

FUNDING SOURCES:

CYES o NO === |IFYES, please provide detally,

How will this Capital Request be paid for?
1, Barrowing/Cash Capital X
2. CPA Funds

3, Grants or Gifts
4, Cther




TOWN OF WAYLAND

45 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

[Happy Hollow Phena Upgrade

Inchroed I Prior § Year Capital Plan? (Y/h}

Isencol Commities/Faciities Depariment *:

i/ [ PubliE Buiklings Dirécior; Ben Kefe

Contect Information

|Schaol Commitiee -+ - i s

Date and Quentum of Vats (If required)

|Insla|i awired Voice Over Intemet Protacot (VoIP) telephone system similar to the one recently instatled In Loker.

PROJECT INFO:

Profect Title
PROJECT SPONSOR:

Sponsor {Advocale) Name
APPROVING BODY I VOTE:

Cernifast Name and Emalf Address
PROJECT DESCRIPTION:
PROJECT JUSTIFICATION:

This preject is a continuation of a pragram to upgrade all schoof phong systems lo be compalible and comparable fo tha system installad alWayIand
High Sehool and recently Loker School. The exlsting system is over 20 years old and in need of upgrading.

Does Not Mest or

EVALUATION CRITERIA: (Applles to current year budget requests only) Doos Mot Apply Partally Mosts Cllarla] Fuly Mosts Crira
A, ALTERNATIVE MEANS TO SATISFY NEEDS X
a. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED 8Y LEGAL OR REGULATORY REQUIREMENTS X
o, OPERATIONAL BUDGET iMPACT X
E. PROJECT FEASIBILITY, (READINESS) X

EXPENDITURE SCHEDULE:
ELEMENT

Prior to Date

2017 - 2018 - 2018 -

2000 -

A - - TOTAL

Comments

1. PLANNING & DESIGN

2. LAND

3. CONSTRUCTION

4. EQUIPMENT

H0,000

£0.000

5. OTHER

TOTAL $

w o |er]n|emr]n

50,000

OPERATIONAL BUDGET IMPACT.

 H YES, plaase provide datafly, it il L

1. Wil this Capital Request generate new revenue?

3. Will this Capital Request Decrease operaling costs?

X
2. Will this Capital Request increase operaling cosls? X
X
X

4, Wil this Capital Request impact parsonnel?

FUNDING SOURCES;

YES N

i YES, ploase provide datalls.

How will this Capital Request be paid fer?

1. Borrowing/Cash Capital X

2. CPA Funds

3. Grants or Gifts

4. Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT INFQ:

{Loker Fioor Tile Replacement

Y

Profact Tille Included In Prier § Yer Caplial Plan? (YIN)

PROJECT SPONSOR: [Schoo! CommitteelFacilities Department " [Public Buitdings Director, Ben Kesfe =~ = = |
Sponsor (Advocals) Name Contact information

APPROVING EODY { VOTE: [Schoot Committes - - i

Contact Nama and Emall Addrese

Dale and Quantum of Vota (If required)

This is the second year of a lhrae year program to replace appreximately 5,000 sq. £ par ye:
This woult aquate fo 4 -5 classrooms per yaar,

PROJECT DESCRIPTION:

2 of ACM Toor 116 wilh viny composﬁm floor tile (VCT). |

PROJECT JUSTIFICATION:

With the exception of tho ti'e replaced over the Jast couple of years In the main cerridor and the conidor leading to tha cafeteria, the fila s original {o
the construction dates of the bulding, Hoalth issuas asseciated with the current flaor tile revalve around the asbastos content in the tile installed prior
to 1983. As the tile waars out and breaks down it can emit particies Into the air which is a health and salety lssue. The ulhor safity ralated issua is
refated to the wom carpals laid ovar the tila in the classrooms that prasent a ripping hazerd. The new material (VCT) has a 30 year life expectancy
varsus carpot that hag a useful ite of 10 to 12 years in a school setting if properly maintained, The VCT also raquires less maintanance.

EVALUATION CRITERIA: {Applies to current year budget requests only) Dg::-nlgéeh;r;;r {Partlally Masts Crllosla| Fully Meats Critorla
A ALTERNATIVE MEANS TQ SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D, QRERATIONAL BUDGET IMPACT X
E, FROJECT FEASIBILITY, {READINESS) X

EXPENDITURE SCHEDULE:

ELEMENT Prior o Date 2017

2008 i

2021

~TOTAL

Comments

1, PLANNING & DESIGN

2, LAND

3. CONSTRUGTION

4, EQUIPMENT 110,600

65,000 50,000

225,000

5, OTHER

TOTAL § 110,000 | §

55,000 | $ 50,000 [ § - |3

225,000

OPERATIONAL BUDGET IMPACT:

YES - NO It YES, ploasa provida detalls.
1. Wil this Capital Request generate new revenue? X
2. Will this Capital Request Increase operating cosis? X
3. Will this Capital Request Dacrease operating costs? %
4. Will this Capital Request impact personnel? X

FUNDING SOURCES:

YES - Mo

- [P YES, pleasa provide detalls. -

How will this Capital Request be paid for?

1. Borrowing/Cash Capital

2. CPA Funds

3. Grants or Gifls

4, Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT INFO: |Loker Door and Window Replacement & R R T 1
Projoct Tltle Ineluded In Prior § Year Capital Plen? (YiN)

PROJECT SPONSOR: ISchcol Committes/Fadililies Depariment . - [public Buildings Direttor, Bar Keete i |
Sponsor {(Advocate) Name Contactin fqrmtb'on

APPROVING BODY [ VOTE: ISchcol Commifteg » 534 %

Contact Neme and Emalf Address Date and Quantum of Vole (if required)

Replacomant of all exterior single glazed doors and windows (XX windows and XX doors) which are crginal to the building, The main building was
canstugted in §957, with an addition In 1963, and th emodulars ware installed in 1999. The modular doors and windows ware canslucted with lowsr
quality material than th emain buifing. Similar fo the current project at Claypit Hill the new doors will have batter insulation than the current ones and

PROJECT DESCRIPTION: the new windows will bo triplad glazed low *E" type of urils,

PROJECT JUSTIFICATION: Current doors and windews do not saal praparly allwing colder air infillration to the buadiing, increasing enargy costs. Several of th eframes have
roltad or rusiad bayond rapalr. The now coors will have better insulation than th ecurrent onies and the new windows will ba triple glazed low ‘E* iype
units, thereby improvinglhe building envelope, extending the usefut life of th ebuilding and helping te reduce anergy costs.

Does Hot Moot or
EVALUATION CRITERIA: (Applies to current year budget requests only) Du:n’Lut"::pIy Partially Meste Crltarla| Fuly sata Critara
A ALTERNATIVE MEANS TO SATISFY NEEDS X
8, MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
e CPERATIONAL BUDGET IMPACT X
E. BROJECT FEASIBILITY, (READINESS} X

EXPENDITURE SCHEDULE:

ELEMENT Pricr to Date 2097 2018 2019 - 2020 .- oM - TQTAL - | Comments

1. PLANNING & DESIGN 160,000 3 160,000

2. LAND $ .

3. CONSTRUCTION 1,740,000 $ 1,740,000

4. EQUIPMENT § -

5. QTHER L) -

ITOTAL $ $ 1900000 | § - s B - s $ 1,900,000

OPERATIONAL BUDGET IMPACT:

YES : -HO If YES, plaase provide datalls.

1. Will this Capital Request generate new revenue?

3. Wil this Capital Request Decrease operaling costs?

Newer doors and windows will help Lo conlrot th eincranse in energy cosls.

i X
2. Wil this Capital Request Increase operating costs? X
1 X
i X

4. Wil this Capilal Request impact personnel?

" |If YES, plogse provide datalls. -

How will this Capital Request be paid for?

1, Borrowing/Cash Capitat %

2. CPA Funds

3. Grants or Gifls

4. Other

May ba sligible fre funding under the MSBA Accoloralod Repair Program. Stalamenl of
Intesest will nead to be submitted when the program opens fro new projecls.




TOWN OF WAYLAND

41 COCHTTUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 {FIVE YEARS)

PROJECT INFOQ: |Lckar Furnilure Replacement - iy o ]
FProject Tithe included in Prior § Year Capilal Plan? {Y/N)

PROJECT SPONSOR: TSchool Commitiee;Facilies Departmant - - . o+ - -+ |Publlc Bulldings Director, Ben Keefe i .. |
Sponsor (Advacale) Hama Contact information

APPROVING BODY { VOTE: |8choal Commilles . EE |
Contact Name end Emal! Address Date and Quantum of Veote (if requlred)
This I the sacond year of & fouf ya&r progran: 1o fepiaca ta fumiture throughout the school, The funding requested represant 4 classroons of student I

PROJECT DESCRIPTION: and teachor dasks, cheirs, bookcasss andfor filos.

PROJECT JUSTIFICATION:

Clagsroom fumiture has & useful fo of 20 -26 yaars, current furiture fe 20-25 plue years akl, The new replacement fumiture will be similer to the

existng but will ba more ically correct and eppropriate for Its intorded use. it will alsa Improve the classroom leaming environment

Doos Hot Mast or

EVALUATION CRITERIA: {Appiles to current year budget requests only) Dota Kot Apply || oaly Meala Crltela] Fully Maeta Culerla

A ALTERNATIVE MEANS TO SATISFY NEEDS ' X

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X

c. MANDATED 8Y LEGAL OR REGULATORY REQUIREMENTS X

D. OPERATIONAL BUDGET IMPAGT X

E. PROJECT FEASIBILITY, (READINESS) X
EXPENDITURE SCHEDULE:
ELEMENT Prior to Dato 2M7 - -2k 209 o |x s 2020 3 | Q0 -] e TOTALe: | Commenls
1. PLANNING & DESIGN s -
2. LAND s
3. CONSTRUCTION § -
4 EQUIPKENT 00 B0 3500 00 s 9000
5, OTHER s .
TOTAL s 00| 5 000 | § 5000 | § 00 | 3 b s 140000

OPERATIONAL BUDGET IMPACT:

YES [f YES, please provida datally, ~ 7 e

1. Wilk this Capltal Request generate new revenua?

2. Wil this Capital Request increase operaling cosls?
3. Will this Capital Request Decrease operating cosis?
4. Will this Capital Request impact parscnnel?

IE YES, planse provids detalls.

How will this Capitat Recuest e paid for?
+. Borrowing/Cash Capital X
2. CPA Funds

3, Grants or Glits
4, Other




TOWN OF WAYLAND

41 COCRITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT INFO: |Cochituate Vilaga Apariments Fire Suppression System : e |No £
FProjuct Title i A : JInchided In Prior § Year Capltal Plen? (YiN}
PROJECT SPONSOR: [Wayland Housing Authority +{Brian Boggla -7 '508-856-6310 -1 L
Sponsor {Advocala} Name Contast Information
APPROVING BODY / VOTE: |Wayland Housing Authority " {8/20/2015 Unanimous Vote - |
Contact Name and Emall Address Date end Quantum of Vole {if required)
PROJECT DESCRIPTION: [Fund Poase Il of the GvA Fira SupgressionSprinklar systam |
PROJECT JUSTIFICATION: Ilmprova tha safety of elderly residenis I
Does Mot Meet or
EVALUATION CRITERIA: {Applies to current year budget requests anly) Doos NotApply || 2Eally Maats Orlerla) Fuy Meals Critarla
A ALTERNATIVE MEANS TO SATISFY NEEDS %
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
0. OPERATIONAL BUDGET IMPACT X
E PROJECT FEASIBILITY, (READINESS) X

EXPENDITURE SCHEDULE:

018

ELEMENT Prior to Date 2047 - 2018 - 2020 202 = < TOTAL -5 | Comments
1. PLANNING & DESIGN 343 9,000 $ 45,435

2. LAND $ .

3. CONSTRUCTION 440,695 456,000 $ 915,65

4, EQUIFMENT i $ -

5. OTHER 9,040} $ 9,040

[7o1AL § 495370 1§ A75000 | § s - s 5 s 970,470

OPERATIONAL BUDGET IMPACT:

: ~.YES NO - |IFYES, please provide datalls, -
1. Will this Capital Request generate new revenue? X
2. Will this Capital Request Jngrease operaling cosls? 3 Toskng and maintenanco
3. Will this Capital Request Decrease operating cosls? X
4. Will this Capital Request impact personnel? X

FUNDING SOURCES:

YES NO -

I YES, pleeso provida detalls, -

How will this Capital Request be paid for?

1. Borrowing/Cash Capital

2, CPA Funds

3. Grants or Gifts

4. Other




PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY | VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

TOWN OF WAYLAND

41 COCHITUATE R0AD
WATLAKD, MASSACHUSETTS 01178

CAPITAL APPROPRIATION REQUEST

FY17 - FY21 {FIVE YEARS)

|Facity - Pump Station Upgrades -

3 '!"'1Yes“f e CENER

Projuct Title

inchided ity Prer § Year Copltal Plan? (Y/N)

[Stephen Kadlix - DPW Director / Board of Pubtic Works

. {Stephen Kadlk 3

Spansor (Advocate) Neme

ContactInformation

|Chris Brown - Board of Public Works -

FoMs0t5 s o aed ]

Contaet Name and Emall Addresa

Date and Quantum of Vote {if requirad)

Pump Station upgrades requirad by the DEP, Wa have nead to continus fo replace aguipment necessary to meet DEP standards. Tha DEP has
mandaled that all our pump stalions ba upgradad wili chemical feed safsty controls. Additionally, a siand-by generator should ba instalied at the

Happy Hallow Well site, as tha installation of three new wells exceads the curent capeaity of the oxisting equipment.

parformed by the DEP we ware citad for not having the new chemical

wer at tha Happy Hollow Wall Site is necassary to ensure ils confin

The pump stations &t the Town's five wells nead to be upgraded to meet the evelving standards sat by the TEP. 1n the 2010 sannary survey

DEP standards and will ailow us to continug using our wells as ther source of the Town's water. Addtionally, the installaiion of backup gensrator

fasd safaty equipment. These upgradas &re necessary 0 ansure that wa meel

ugus oparation In the vant of a power oulage.

Doas Not Moot ot

EVALUATION CRITERIA: (Applies to current year hudget requests only) Does Not Apply |7 2rUaly Maste Gritarlap Fully Masts Critarla

A ALTERNATIVE MEANS TO SATISFY NEEDS

8. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X

. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X

B OPERATIONAL BUDGET IMPACT

E, PROJECT FEASIBILITY, {READINESS)
EXPENDITURE SGHEDULE:
ELEMENT Priorto Date 7 2018 s | e B ] e 2R s e 208 e ] e TOTAL i | Comimends
1. PLANNING & DESIGN $
2.LAND $
3. CONSTRUCTION $ -
4, EQUIPMENT 1,050,000 525,000 3 1,575,000
5. OTHER $ -
TOTAL $ 1050000 | § 525000 {35 - |$ - 1§ - 13 3 1,575,000

OPERATIONAL BUDGET IMPACT:

YES NO If YES, ploaga pravide detalls.
1. Will this Capital Request generate new revenue? X
2. Will this Capital Request [ncrease operating ¢osts? X
3, Will this Capital Request Decrease operafing costs? X
4, Will this Capital Request impact persennel? X

FUNDING SOURCES:

YES <. Jir YES, please provide detalls.:
How will this Capital Request be paid {o:?
1. Borrowing/Cash Capilal
2. CPA Funds
3. Grants or Gifts
4, Other X Waler Enlarprise Fund




TOWN OF WAYLAND

41 COCHITUATE ROAD
VIATLAND, HASSACHUSETTS 61774

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT INFO: |Construction - Happy Hollow Access Road and Water Maln Tyes = oooiin i caiin e
Profect Title tnefuded in Prier 5 Yoar Caplfal Plan? (Y/N)

PROJECT SPONSOR: Istephen Kadiik - DPW Director / Board of Public Works <. "~ " |Stephan Kadllk i i 2 b 2
Sponsor {Advocate) Name Contaet information

APPROVING BODY / VOTE: §Chels Brown - Board of Public Works ! 1| 016/2015 5 4/26/2016 B
Contact Name and Emall Address Date and Quantum of Yata (If required)

PROJECT DESCRIPTION: |Cusls assoeiated with design, permilling, bid and consbuction of the Happy Hollow Accass Road and Waler Main, |

PROJECT JUSTIFICATION: Ay HolGw wWell Site and Lnerical Feed Facity 15 @ Cinical COmpOTant [0 e TowWn's Waler supply, which 1equiies requent sl visi

EVALUATION CRITERIA: {Applies to currentyear hudget requests only}

ELEMENT

me o®B »

EXPENDITURE SCHEDULE:

Prior to Date

¥
personnel. Access to the silo is imited, which requiras Town vahicles, bulk chemical dalivarios and contractors %o drive through the main entrance le
the Wayland High School off Old Conrecticut Path and around fhe back of tha schoel adjacent te the football, tacrosse, and soccer fields which can
be a hazard to all participants and spactaters,
Therafore, the Towa s proposing to consbuct approximately 1,800 IFby 18-fect wide paved acsass soad off Stonebridga Read and coma in at the rear
of the site. Tha work will also Includa the instaliation of approximataly 1,200 # of quardsail and country drainage to handle stormwater runoff. The
estimated cost of construcion for the access road is approximately $600,000,
In addition, ihe Town s proposing to install approximately 4,260 linear feet (If) of 12-inch diameter ductile iron water malr to construct a continuous
loop to improve hydraufics within the system and the ability to redirect flow diskibution if neeced. The estimated cost of censtnsction for the installation

o! tha 12 inch dmmelerwater main Is app:oxlmalely 5336 Oﬂﬂ Total

Daos Mot Mestor

Doos Not Apply Parlally Mests Critaria

Fully Maets Criterla

ALTERNATIVE MEANS TO SATISFY NEEDS
MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

2017 2018 2019 2020 021 . TOTAL | Comments

1. FLANNING & DESIGN

2. LAND

3. CONSTRUCTION

936.000

4, EQUIPMENT

936,000

5. OTHER

[roTal $

wlafr]alnalen

$ 935,000 § § - 1§ - |$ - 15§ 936,000

OPERATIONAL BUDGET IMPACT:

YES : N If YES, please provide dotalls.

1. Will this Capital Request generate new revenua?

2. Wil this Capital Request Increase operating costs?

3. Will this Capital Request Dacrease operating costs?

4, Wil this Capitat Request impact personnel?

FUNBHNG 8OURCES:

YES NO - o7 |IF YES, ploase provids detalts.-
How will this Capital Request be paid for?
1. Borrowing/Cash Capital
2. CPA Funds
3. Grants or Gifls
4, Other X Waler Enterrpice Fund

Updated: 1/27/2016



TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)}

PROJECT INFO: |infrastructure - Water Main Projects - " [Yes ot e
Profect Tile Included In Prior § Year Capltal Plan? {Y/N}

PROJECT SPONSOR: IStephen Kadlik - DPW Directar / Board of Public Works ™~ ~.- ) |Siephen KadllR 5 ot e ]
Sponsor (Advacale} Name Contact informatien

APPROVING BODY / VOTE: [Chis Brown - Board of Public Works R T
Contact Name and Emall Address Dale and Quantum of Vote (If required)
This Is a continuation 1o replace the aging, outdated, and failing water mains in Wayland. Ouz focus will ba based on the panding updated Capital l

PROJECT DESCRIPTION: Efficlancy Plan currently being completed by Tata & Howard, )

PROJECT JUSTIFICATION: Tris program is designed to improvs the waler plpe network / distribution system. The funding requestad roprasents the estimated censtruction cosis ]
por year te maintain the recommended water main improvmeant schedula,

Daes Hot Meet or
EVALUATION CRITERIA: (Applies to current year budget requests oniy) Dost No!".:npply [Partielly Meats Grlterla| Fully Macts Crtorla
A ALTERNATIVE MEANS TO SATISFY NEEDS
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY EEGAL OR REGULATORY REQUIREMENTS
0. QPERATIONAL BUDGET IMPACT
E. PROJECT FEASIBILITY, (READINESS)

EXPENDITURE SCHEDULE:
ELEMENT Prior to Date 2017 2048 2019 2020 | . .22 | - -TOTAL - | Comments
1. PLANNING & DESIGN )

2. LAND

3, CONSTRUCTION

4. EQUIPNENT 75,00
5. OTHER
ITOTAL s NE 750,000

Py Py Py ey ey
-
£

OPERATIONAL BUDGET IMPACT:

: YES - - NO If YES, plezae provide dotalle, © -
1. Will this Capital Request generate new revenus? X
2. Will this Capital Request incraase operating costs? X
3. Wil this Capital Request Decroase operating cosls? %
4, Wil this Capital Request Impact personnel? X

" {IFYES, ploase pravida detalls.

How will this Capital Request be paid for?
1, Borrawing/Cash Capital
2. CPA Funds

3. Granis or Gifls
4. Other X Water Enlerprise Fund

Updated: /272016



TOWN OF WAYLAND

41 COCHITUNTE ROMD
WAYLAD, HASSACHUSETTS 01728

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT INFO; |Equipment - Completion of Meter Replacement Program - [ves - o - ]
Profact Title Included In Pelor 5 Yeur cl,nml Plan? (Y!HJ

PROJECT SPONSOR: ]Siephan Kadlik - DPW Direclor f Board of Public Works =+ ' IStGphe'n Kadilk 5 0 4 il s I
Sponter {Advocale) Name Conlact informaticn

APPROVING BODY /VOTE: [Ghris Brown - Board of Public Works -2 9M512018° R |
Contact Name and Emall Addreas - D.lra :nd Quantum of Yole (lfnqu.'ndj

PROJECT DESCRIPTION: IRepa!ca all of the old, outdated existing analog water meters that 2re skl left ia Town. I

PROJECT JUSTIFICATION: The oider slyls waler meters need fo be changed every 10 to 15 years. As the meters get oldar, their acturacy and reliabﬁi'ly diminish. We have

linstatiad will ba compatibla with polential fulure radio-read pregrams

been changing out meters in-house as quickly as we can, however we have approximately 2000 meters that are nearly 18 yoars old. Any new melers

EVALUATION CRITERIA: (Applles to current year budget requests oniy) oo ot gty |Partay HostsCrtara| Fuly Moats Crtoria
A ALTERNATIVE MEANS TO SATISFY NEEDS
. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
D. OPERATIONAL BUDGET IMPACT
E. PROJECT FEASIBILITY, (READINESS)
EXPENDITURE SCHEDULE:
ELEMENT Prior to Date M7 C S e [ Q099 i 2029 i) 2 TOTAL 25 | Comments
1, PLANNING & DESIGN $
2. LAND $
3. CONSTRUCTION $ -
£, EQUIPMENT 200000 $ 200,000
5. OTHER $ -
TOTAL H ] 20000 | § § $ $ $ 200,600

QOPERATIONAL BUDGET IMPACGT:

If YES, pleaso provide dotalls, - =ity

ilwill improva melo! accurasy and reduca unaccounted-for waler ugage

1. Will this Capital Request generate new revenue? X

2. Will this Capital Request Ingrease operaling cosis? X

3. Will this Capital Request Decrease operating costs? X it wili reduce expenses relaled fo mater roubleshooting.

4. Wil this Capital Request impact persennel? X Tha new meler ehould ast 30 Lo 40 yews, reducing maintenance ima.

I YES, please provida detalls.

How will this Capital Request be paid for?

1. Borrowing/Cash Capital

2. CPA Funds

3. Grants or Gifts

4. Other

Water Enlerprise Fund




@; TOWN OF WAYLAND
@i 41 COCHITUATE 204D
& WAYLAD, HASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY17 - FY21 (FIVE YEARS)

PROJECT INFO: [Facility - Water Tank Claaning s sl A Bl a0 | Yag |
Frajec! Title Included In Prlor § Year Caplial Plan? [Y/N)

PROJECT SPONSOR: |stephen Kadlk - DPW Diractor / Board of Public Works ©- . |Stephen Kadik U |
Sponter (Advocata) Name Contact Information

APPROVING BODY { VOTE: |Chris Brown - Board of Public Works i i et gy spapt LR B e e
Conlact Neme and Email Addross Data and Quantum of Vole (if requlred}

PROJECT DESCRIPTION: lThe Town's water tank is in noad of intarnat and extarnal cleaning 1o ensura its continuad use. |

PROJECT JUSTIFICATION: IThe Town's water fank is a vital part of our water infrastructure. | periodically neads claaning to ensuze it remains operafional. f

DosaNotMestor o Moots Criterta] Fully Meats Critoria

EVALUATION CRITERIA: {Applies to current year budget requests only) Doas Nat Apply

A ALTERNATIVE MEANS TO SATISFY NEEDS

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

D OPERATIONAL BUDGET IMPACT

E. PRGJECT FEASIBILITY, {READINESS)
EXPENDITURE SCHEDULE: :
ELEMENT Prier to Date 2017 ) 2HE - D019 ] 2020 o202 e | oded TOTAL | Comments
1. PLANNING & DESIGN $ -
2. LAND $
3, CONSTRUCTION $ -
4. EQUIPMENT 250,000 $ 260,000
5. OTHER § -
TOTAL $ - |8 250,000 | $ mE - % - |8 $ 250,000

CPRERATIONAL BUDGET IMPACT:

YES HO If YES, ploase provide detalls.

1. Wil this Capital Request generate new revenue? X
2. Wil this Gapital Reguest increase operating costs? X
X
x

3. Will this Capital Request Decrease eperating cosis?
4. Will this Capital Request impact personnel?

FUNDING SOURCES; N .

YES i NQ 2 |l YES, ploass provide delally, <o i

How will this Capital Request be paid for?

1. Borrowing/Cash Capital
2. CPA Funds

3. Granis or Gifts

4, Other % Wator Enterpriss Fung




