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Attendance: D. Watkins, K. Shigley, C. Martin, G. Clift, J. Gorke, N. Funkhouser, George Uveges, and
Finance Director Brian Keveny.

Call To Order:

The meeting was called to order by Mr. Watkins in the Senior Center Meeting Room at the Town
Building at 7:00pm. Mr. Watkins announced the meeting was being taped by WayCam. He then reviewed
the agenda for the meeting.

Public Comment and Committee Members’ Response

Anette Lewis, Claypit Hill Road, stated that she was troubled by a DPW representative’s statement at a
prior FinCom meeting that prior years’ capital appropriations for water meter replacement had been held
but not spent so they could be used to help fund this year’s CIP Request for wireless water meters. She
feels there needs to be a policy that money is either spent for the purpose it was appropriated and in the
first year or soon thereafter or turned back to prevent such actions from occurring.

Finance Director’s Report:
Brian Keveny, Finance Director, reported:
e The audit process for our 2016 financial statement is in good shape and meetings with the Audit
Committee and then with the Board of Selectmen to complete the process are being scheduled
e He is working on reestablishing production of the “crystal reports™ that have been unavailable
since last year as a result of moving to a cloud-based version of MUNIS
The tax recap will be reviewed by the Board of Selectmen and submitted to the state.
o He distributed a hand-out on funding sources for the Town Administrator’s proposed 2018
capital budget (see attachments). He provided a notebook summarizing department submissions
for the 2018 operating budget. (see attachments). He provided an overview of the contents.



CIP Discussion:

Mr. Watkins invited Jessica Brodie and Asa Foster representing Recreation to present their CIP proposals.
Ms. Brodie distributed a document to help focus the discussion (see attachments). She provided an
overview of the MOU with Recreation, DPW, and Facilities. Recreation takes the lead in terms of
establishing the need for changes/new things. DPW maintains assets and does redevelopment work when
needed. Facilities handles major recreation assets like stadiums.

Jessica summarized the objectives of the strategic plan that was approved at Special Town Meeting and
how it will help clarify needs, but Recreation is confident that it isn’t expected to alter the need for most
of the items proposed. Mr. Foster explained that the strategic plan will be helpful in establishing
priorities and sequencing. Focused discussion on particular Recreation CIP requests included:

Greenways site feasibility study. Roughly 10 acres of the land at Greeways belongs to Recreation
and the purpose of the study is to evaluate whether part of that land could be used for playing
fields. Mr. Cliff mentioned that he frequently uses the trails there and asked for clarification as to
whether new recreation fields would require eliminating walking trails that currently exist.
Oxbow Meadows is construction for a multi-purpose field (design funds were approved at 2015
Annual Town Meeting). Mr. Watkins asked whether maintenance was included in the DPW
capital or operating budget. Mr. Cliff asked why the maintenance costs shouldn’t be built into the
fees charged for using the field. A discussion ensued about that benefits vs. challenges of
implementing that approach. Ms. Brodie clarified that the need for new fields is driven by town
resident demand not rental of fields to outside organizations. The position of the Recreation
Commission is that the Recreation Revolving Fund should not be charged for maintenance but
instead user fees should be used to fund significant field renovation projects.

Dudley Woods — funding to complete the construction of paved trails. A discussion occurred
whether the paved trails would be available for use in the wintertime and that maintenance cost
needed to be included.

Middle School Field - a design project for replacing the current grass field behind the Middle
School with an artificial turf field. While the existing fields need work, most of the expenditure
for an artificial turf field would probably be incremental to what would be required for a
renovated grass field. The Board of Health has said they could be supportive of a turf field with
bamboo as the filler. Mr, Watkins stated that it would be important to get votes from the boards
involved including Schools, DPW, and Board of Health.

Alpine Field — design to convert a currently unused t-ball field so it can be used for needed
purposes.

CIP Requests for 2019-22 were also discussed. A building is being contemplated at the Loker
Recreation location. There was discussion about what type of facility the amount proposed
would allow for. Mr. Uveges mentioned that there will be concern from neighbors on any project
that might involve moving any dirt. Mr. Cliff asked whether Old Connecticut Path might be a
better location for a major active indoor recreation center. Details on other proposed projects
were discussed.



Mr. Watkins asked about the strategic plan and whether some items should be held for a year until the
results from the strategic plan are available. A discussion occurred about the benefits and potential costs
of doing so. Ms. Brodie pointed out that some of the items proposed for 2018 are being funded from the
Recreation Stabilization Fund.

CIP prioritization discussion -

Mr, Watkins provided an update on IT. He mentioned some concerns about whether the 2018 request
should be established as a #1 priority. Other FinCom members agreed. Mr. Shigley asked that we list our
concerns and ask IT for a response.

Mr. Watkins handed out a document on the 5 year CIP that reflected the information that was received
from FinCom members.

e Mr. Cliff indicated that he thought the transfer station road mitigation should be classified as a #1
Priority. After discussion, the consensus was that it should be. There was discussion about
whether the water meter replacement project should be a Priority 1 and the consensus was that it
should be. There was discussion about whether funds that had been appropriated in the prior
years for water meter replacement should be returned rather than used to fund this project. Mr.
Cliff noted that the DPW replacement schedule needs to be revisited as to whether some of the
items in the later years will have been deferred too long. Mor. Cliff also stated that he was
concerned that many of the improvement projects at the current library building should be rated
Priority 1 because they will need to be done even if the town votes for a new library.

o Ms. Martin stated that she feels we need to raise the School Bus parking lot to a Priority 1
because the School Committee has listed it as their highest priority item. After discussion, the
consensus was to make if a Priority 1 item.

e Mr. Watkins noted that we have a plan and have established relative priorities but that we are
probably less certain of the last 3 years than we are of the first 2. He asked FinCom members
how much further work we should do given then information we already have and can expect to
get. Mr. Cliff wondered if we should be more clear about using Priority 3 (or some designation)
to indicate items that FinCom was doubtful whether they would occur at all. Ms. Martin
suggested that for her 3s were more requests where she felt more information was needed.

e Mr. Watkins suggested that we stick with our established priorities and wrap up our work on the 5
year plan. Mr. Cliff stated that he thought we should try to drive for a categorization scheme that
would allow us to estimate our debt service ratio over the next 5 years before we consider the
impact of our three largest projects: the library, the CoA, and Loker Recreation.

¢ Mr. Shigley pointed out that we need to separate water fund projects from general fund projects.
After discussion, FinCom agreed to have Ms. Martin and Mr. Cliff to work on a proposed plan
that they would bring back for the next meeting.

Discussion and possible vote on debt policy

Mr. Shigley led a discussion based on the draft that was distributed (see attachments). We need to agree
on the definition of debt. FinCom members discussed whether CPA debt {on Mainstone) should be
included and the consensus was that for now it should not be. Mr. Shigley suggested 3 new potential
“balance sheet” debt metrics. FinCom members discussed the pros and cons of each of the proposed new
metrics and whether all or any of them should be included. Mr. Cliff pointed out that we need to go back



and to make sure FinCom members understand all the proposed changes from the current policy before
we vote. Mr. Watkins indicated that he was concerned with the point that was added on free cash. N.
Funkhouser requested that she be given a copy of the policy that dated back to the last time that Bill
Steinberg was involved. After discussion, it was agreed that Mr. Shigley would start from the current
plan and develop a revised proposal based on the discussion.

Discussion and possible vote on goals

Mr. Watkins provided an overview of the latest draft (see attachments). FinCom members discussed the pros and cons of
agreeing on the proposed set of FY'18 goals, many of which are also included in other materials. Ms. Martin moved that
we approve the F'Y 18 goals as proposed. Ms. Funkhouser seconded. Vote 5-1 (Cliff voting no).

Review issues and actions list, schedules & milestones

Dave explained that documents put in the dropbox are only ones that are already in the public domain. The FinCom
reviewed when and how documents can be distributed; the consensus was that documents should be distributed by the
Finance Director.

Members’ Reports, Concerns

Mr. Cliff pointed out that Nan had prepared a draft operating budget and it was included in the BoS pack
for their meeting tonight.

Meeting minutes

FinCom members reviewed the draft of minutes for 10/7. Several FinCom members provided small edits.
Ms. Martin moved that we approved the minutes as amended. G. Cliff seconded. Motion passed 6-0.
FinCom members reviewed the draft of minutes for 10/24. Several FinCom members provided small
edits. Ms. Martin moved that we approved the minutes as amended. G. Cliff seconded. Motion passed 6-
0. FinCom members reviewed the draft of minutes for 11/7. Several FinCom members provided small
edits. Ms, Martin moved that we approved the minutes as amended. G. Cliff seconded. Motion passed 6-
0. FinCom members reviewed the draft of minutes for 11/15. Several FinCom members provided small
edits. Ms, Martin moved that we approved the minutes as amended. G. Cliff seconded. Motion passed 6-
0.

Adjourn: At 10:40 PM Ms. Martin made a motion to adjourn, Mr. Uveges seconded. Vote: 6-0 to
adjourn.

Respectfully submitted,
Gordon Cliff

Attachments:

Draft Finance Committee Funding Sources
Fiscal 2018 Budget

Recreation MOU 5-Year Capital Plan
Debt Management Policy

FY18 Goals



TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

BRIAN KEVENY
FINANCE DIRECTOR
TEL., (508) 358-3610
www.wayland.ma.ls

To:  Finance Committee

From: Brian Keveny, Finance Director
Date: November 21, 2016

Subject: Fiscal 2018 Budget

I am pleased to submit for your consideration the Draft Town General Fund Budget for the
Fiscal Year (FY) 2018, commencing on July I, 2017. Town Department Managers, Boards and
Comimittees have prepared their respective budgets in compliance with the Budget Guideline
and at the same time being mindful of Fiscal 2016 appropriation turn backs. The FY 2018
Wayland School Budget will be submitted to the School Committee by the Superintendent in
December. I will update all FY 18 budget schedules to include the School Budget after the
Superintendent’s presentation. The following is an analysis of estimated General Fund
expenditures and revenues.

Revenue,!

The Town of Wayland revenues consist of five main sources which include Property Tax, State
Aid, Local Receipts, Free Cash and Transfers from Other Funds. The FY 2017 General Fund
Revenue Budget totaled $74.6M. Total allocation of revenue to support the budget was Property
Tax (82%), State Aid (7%), Local Receipts (5.5%), Free Cash (2%) and Transfers from Other
Funds (3.5%).

Property Tax:

The actual increase in Property Tax from FY 2016 to FY 2017 was approximately 7.4%. The
FY 2017 Tax Recapitulation Sheet for the Town of Wayland shows an unused levy capacity of
$8.1M. The actual new growth for FY 2017 was $802K which is a decrease from the prior year
which was $935K. The town’s tax rate in FY 2017 is 18,14 compared to 17.34 in FY 2016
which is a 4.4% increase.

State Aid:

The town receives state aid related to Chapter 70, Unrestricted Aid, Charter Tuition, Veterans
Benefits, Other Exemptions and State Owned Land. The town did receive additional Chapter 70
funding in FY 16 compared to FY 15. The actual State Aid for FY 2018 will be announced in
late January 2017. At this point we can expect the same FY 2017 level of funding which is
$5.0M. The amount represents approximately 5.5% of the overall revenue budget.



Local Receipts:

Local receipts are charges and fees the town can receive in each fiscal year, The town maintains
ten revenue categories which generated $4.7m in FY 16 and $4.5M in FY 2015. The estimate
for Local Receipts has been $4.1 in each of the past three fiscal years, The estimate for FY 17 is
$4.4M. The increase in estimates is based on increases in Motor Vehicle Excise, Meals Tax and
Building Permits. The town did experience an increase in Building Permit and Motor Vehicle
Excise revenue in Fiscal 2016 and Fiscal 20135.

Free Cash.

The Department of Revenue certified the Town’s Free Cash amount as of 6/30/17 at $4,641,973
compared to $6,479,000 last year, The Town’s financial policy strives for Free Cash to be
certified at 5% to 10% of next year operating budget. Actual certification has fluctnated during
the previous five years as a result of larger than expected appropriation turn backs and
unbudgeted revenue receipts such as the Bond Premium. In an effort to stabilize the certification
amount ] recommended using $1.5M to support the FY 2017 budget. As we develop the Fiscal
2018 budget and define revenue sources to support the budget, we need to consider the January
2016 Moody's Rating Report. The report expressed an unfavorable comment on declining fund
talance and the use of free cash to balance the budget.

Transters from Other Funds:

The General Fund is supported each fiscal year with transfers from Bond Premium, Overlay,
Enterprise Funds and Town / School Revolving Funds. It is anticipated that the FY 2018
amount will be in the range of $1.5M to $1.8M. This amount will be finalized in January. The
Board of Assessors has released $200,000 in Overlay that will be included in this amount. The
Bond Premium amount for Fiscal 2016 is $88,000.

General Fund Expenditures-Town and Unclassified:

The Town General Fund budgets where recorded into the MUNIS system in September and are
in compliance with the FY 2018 Budget Guideline. All departments have submitted their
Explanatory Statement of Changes. Overall the town’s departmental budget increased $485,776
or 3.02%. The increase is in large part attributable to the Town Information Technology,
Library, Legal, Park Department and Highway Department. Town payroll increased 1.93% or
$229,088 while Town expenses increased 6.09% or $256,688. Unclassified budgets increased
6.02% or $1,255,365 mainly due to increases in debt service, retirement and salary reserve. The
preliminary health insurance estimate is $7.1M. The debt service and health insurance budgets
will be finalized in February 2017. The following is a summary of the budget submissions. The
combined town payroll, town expenses and unclassified increase is $1,741,114 or 4.71%.

Town / Unclassified Fiscal Fiscal $ Change % Change
2018 2017 2018 /2017 2018 / 2017

Payroll 12,105,425 11,876,337 229,088 1.89%
Departmental Expenditures 4,469,709 4,213,021 256,688 5.74%
Debt 7,686,560 7,507,251 179,309 2,39%
Retirement 4,310,088 4,235414 74,674 1,76%
Health Insurance 7,165,000 7,165,000 0 0%
Salary Reserve 525,000 50,000 875,000 1750%
Total 36,661,782 35,047,023 1,614,758 4.60%




Health Insurance.

The FY 2018 Health Insurance estimate is $7.1M which is a 0% increase over FY 2017. The
town is currently changing health plans with the West Suburban Health Group. In the month of
February 2017 we will receive the plan increases and at that point be able to project a Fiscal
2018 budget.

Retirement Assessment:

The town has received a preliminary assessment for Middlesex Retirement. I am not expecting
this estimate to change materially if at all during our budget process. Fortunately the increase is
1.76% which is less than previous years increase rate.

Salary Reserve Appropriation:

The preliminary estimate for Salary Reserve is $925,000. The estimate will continue to be
reviewed and finalized in January 2017. All contracts for town empioyees expire on June 30,
2017 and as a result this estimate includes all employees.

Minuteman Vocational Assessment:

This estimate has been received from Minuteman Vocational School and includes both capital
and tuition assessments. This preliminary assessment is $116,382 higher than last year. In
February 2017 the town may receive a final assessment from Minuteman Vocational School.

Non Approvriated Expenditure:

Overlay:

The Board of Assessors will be evaluating the FY 2018 Overlay amount during the month of
Tanuary 2017. The Board of Assessors has voted a preliminary amount of $600,000 for Fiscal
2018. In Fiscal 2017 the Board of Assessors released $200,000 in Fiscal 2015 Overlay which
can be used to support the Fiscal 2018 budget.

State Assessments:

During the month of January 2017 the State will be announcing the FY 2018 preliminary
estimates for State Assessments and Local Aid. When I receive the estimates I will update the
FY 2018 budget model. The Town has seen an increase in State Assessments in recent years as
FY 2017 was $181,000 compared to $110,000 in Fiscal 2016.

Cherry Sheet Offsets: The Town has experience the same trend in Cherry Sheet Offsets as with
State Assessments. In FY 2017 the amount was $17,250.




FY 2018 Draft Budget
11/21/2018

Departmental

Selestmen

Town Dffice
Personnel Board
Finance

Assessor
Treasurer

Legal

Information Technology
Town {lerk
Elections
Registrar
Conservation
Planning
Surveyor
Faellities

Misc Committees
Polize

leint Communications
Emergency Management
Dog Cfficer

Fire Department
Building & Zoning
Highway

Snow and lce
‘Transfer Station
Parks

foard of Health
Vetorans

Council on Aging
Youth Services
Library
Recreation

Total

Debt Service
|Retiramant
Minuteman Regtonal

Unclasssified:
General Insurance
tnsurance 328
Medicare Tax
Unemployment
Public Disability
Reserve for Salary
Qccupational Health
Buyback

Town Meeating
Street Light
Reserve Fund

Total Other f Unclass

‘tawn Depts / Unclass

Comparison- Fiscal 2018 / Fiscal 2017

Expenditures |; Payroll i Total
Flscal % Variance %% Fiscal $ Vartance % Total § Variance 5

2018 FY 18/ FY17 CHG 2018 FY 18/ Fy 17 LHG 2018 FY18 ) FY 17 LHG
28,000.00 {2,000.00) -7.18% - - 28,000.00 {2,000.00) -6.67%%]
76,000.00 (5,500.00) -7.24% 477,900.00 42,900.00 8.98% $53,900.00 17,400.00 7.24%)
16,000.C0 - 0.00% 5,000.00 . 0.c0%% 15,000.00 - 0.00%:!
63,200.00 6,500,00 10.28% 346,746.00 8,128.00 2.34% 409,9a6.00 14,628.00 3.703%8
49,150.00 (3,100.00) -6.31% 260,391.00 765.00 0.29% 309,541.00 {2,335.00) ~0,75%
116,400.00 10,300.00 9.334 191,448.00 1,344,00 0.70% 301,848.00 11,644,00 4.01%)
200,000,040 25,000.00 12.50% “ . 0.00% 200,000.00 25,000.00 14.29%
572,617.00 68,013.00 11.77% 287,669.00 - 0.00% 865,285.00 68,013.00 B.53%
20,540.00 3,210.00 15.63% 126,484.00 763.00 0.56% 147,024.00 3,913.00 2,735
5,730.00 {4,440.00) -77.49% 10,692.00 {27,216.00) -254.55% 16,422.00 (31,656.00) -65.84%
4,525.00 (375.00) -8.11% 1,075.00 860.00 74.42%% 5,700,00 425,00 5.06%)
47,400,900 £,200.00 13.08% 154,196.00 (23,706.00) -15.37% 201,5%6.00 (17,506.00) -7.50%
4,500.00 - 0.00% 105,000.00 - 0.00% 109,500.00 - 0.00%]
27,250.00 100.60 0.37% 168,118.00 - 0.00% 195,368.0¢ 100.00 0.05%
B820,000.00 (60,500.00) -7.383 279,130.00 2,198.00 0.43% 1,089,130.00 {59,302.00) 5. 12%
47,275.00 - 0.00% - - 0.00% 47,275.00 - 0.00%]
302,110.00 {8,000.00) -2.65% 2,468,457.00 111,764.00 4.53% 2,770,567.00 103,764.00 3,59%]
29,100,00 2,00c.00 6.87% 505,045.00 3,370.00 166% 534,145.08 10,370.00 1.58%4
23,000.00 - 0.00% - - 0.00% 23,000.0¢ - 0,005
21,500.00 - 0.00% - - 0.00% 21,500.0¢ - 0.00%
266,900.00 7,600,020 2,865 2,492,921.00 - 0.00% 2,758,921.00 7,600.00 a.28%
14,501.00 - 0.80% 314,440.00 2,943.00 0.54% 328,941.00 2,943.00 .50
454,500.00 152,000.00 33.45% 1,650,739.00 20,332.00 1.54% 1,505,239.00 172,332.00 12.93%
325,000.00 - 0.60% 125,000,00 - 0.00% 450,000.00 - 0.00%%
65,000.00 - 0.60% - - 0.00% £5,000,00 - 0.00%
327,000.00 34,000.00 10,90% 596,999.00 40,558.00 6.79% 923,999.00 74,5%8.00 8.78%
188,036.00 4,680.00 2.49% 695,543.00 22,659.00 3.26% 883,579.00 27,33%.00 3.29%
48,0000 - 0,004 - - 0.00% 48,000,00 - 0.00%
58,600.00 2,600.00 4.449% 208,282.00 796.00 0.38% 266,882.00 3,396.00 1.20%
5,475.00 1,400.00 25.57% 223,150.00 750.00 0.34% 228,625.00 2,150.00 0.95%
250,200.00 17,000.00 6.79% 836,000.00 13,000.0G 1.56% 1,085,200.00 30,000.00 2.84%
. - 175,000.00 3,000.00 1.71% 175,000.00 3,000.00 1.74%
4,469,709.00 256,688.00 - 6.09% 12,105,425.00 229,088.00 ~:i1,83% 16,575,134.00 485,776.00 003,028
7,686,560.00 179,308.00 2.33% - - - 7.686,560.00 175,308.00 2.39%
4,319,088.02 74,674.02 1.73% - - - 4,310,088.02 74,674.02 1.76%
185,000.00 116,382.00 52.81% - - - 185,000.00 116,382.00  169.613%
G15,000.00 . - - . 615,000.00 - 0.00%%
7,165,000.00 - 0.00% - - - 7,165,000.00 - 0.60%
590,000.00 10,000.00 1.69% B - - 590,000.00 10,000.00 1.72%%
§0,000.00 - 0.00% - - - 56,000.00 - 0.00%
15,000.00 . 0.60% - . . 15,000.00 - 0.00%
925,000.00 §75,000.00 94.59% . - - 925,000,090 875,000.06 1750.00%
§,000.00 - 0.00% - - . 8,000.00 - 0.00%
40,600.00 - 0.00% . - - 40,000.0¢ - 0.00%
100,000.00 - 0.00% - - N 100,000.00 - 0.00%
£30,000,00 - 0.00% " - - 136,000.00 - 0.0034
275,000.00 - 0.00% - - - 275,000.00 . 0.00%
22,094,648.02 1,255,365.02 11 5.68% - - 22,094,648.02 1,455,365.02 =005, 6EH|
26,564,357.02 1,765,036.04 < B.65% 12,105,425.00 229,088.00 00 1.93% 50,666,430.04 1,741,141.02 -0 4.73%




FISCAL YEAR 2018 BUDGET e ACTUAL ACTUAL APPROVED REQUESTED
FY 2015 FY 2016 FY 2017 FY 2018
{SELECTMEN
Tolal FTEs 0.00 0,00 0.00 0.00
FURCHASE OF SERVICES §20,760 $25,862 $24,000 $28,000
SUPPLIES 53,015 -$3,830 $8,000 50
1 TOTAL EXPENSES $23,775 $21,832 $30,000 $28,000
TOTAL SELECTMEN $23,775 §21,832 $30,000 §28,000
[TowN OFFICE
Total F1Es 5.00 500 5.00 5.00
2 PERSONNEL SERVICES §468,322 §452,832 $435,000 $477,900
PURCHASE OF SERVICES $14,842 $12,369 $10,000 $14,000
SUPPLIES $66,139 $68,571 §741,500 $65,000
3 TOTAL EXPENSES £80,981 §70,940 $81,500 $76,000
TOTAL TOWN OFFICE $549,303 5523772 $516,500 $553,000
|PERSONNEL BOARD
Tofal FTEs 0.00 0.00 0,60 0.00
4 PERSOMNEL SERVICES $2,100 $2,578 $5,000 $5,000
PURCHASE OF SERVICES 58,540 $5.557 §10,000 $10,000
5 TOTAL EXPENSES $8,540 $5,557 $10,000 $10,008
TOTAL PERSONNEL BOARD $40,640 $8,135 $15,000 $15,000
[FINANCE
Toial FTEs 4,54 4.54 4,80 4.80
6 PERSONNEL SERVICES $296,257 $522,273 $338,618 5346,746
PURCHASE OF SERVICES $60,908 568,548 $53,700 $60,200
SUPPLIES $1.563 563 $3,000 $3,000
7 TOTAL EXPENSES $62,472 $68,611 $56,700 $63,200
TOTAL FINANCE $358,728 $360,884 $395,318 $409,946
{ASSESSOR
Tolal FTEs 4.00 4,00 4.00 4.00
8 PERSONNEL SERVICES $243,761 $252,598 $259,626 $260,391
PURCHASE OF SERVICES $53,361 544,710 $49,150 $46,050
SUPPLIES §3,028 $2,778 $3,100 $3,100
9 TOTAL EXPENSES $56,386 $47,460 §52,250 $49,150
TOTAL ASSESSOR 5$300,137 $300,386 $311,376 5309,541
{TREASURER
Total FTEs 3.26 3.26 3.26 3.26
10 PERSOMNNEL SERVICES $208,554 $167,808 $180,104 $191,448
PURCHASE OF SERVICES $72,609 $119,743 $99,900 $110,200
SUPPLIES $0 $106 $200 $200
49 TOTAL EXPENSES §72,609 §119,849 $100,100 $110,400
TOTAL TREASURER $281,163 $287,655 $290,204 $301,848




FISCAL YEAR 2018 BUDGET ACTUAL AGTUAL APPROVED REQUESTED
FY 2015 EY 2046 FY 2017 £Y 2018
[TOWN COUNSEL
Total FTEs 0,00 ¢.00 0.00 0,00
PURCHASE OF SERVICES $142,028 $160,847 §175,000 $200,000
SUPPLIES 50 50
2 TOTAL EXPENSES $142,088 $160,817 $175,000 $200,000
TOTAL TOWN COUNSEL $142,088 $160,847 $175,000 $200,000
[INFORMATION TECHNOLOGY
Total FTEs 1.00 1.00 3.00 3,00
13 PERSONNEL SERVICES 584,693 506,450 $287,669 $287,669
PURCHASE OF SERVICES §197,706 $144,984 $384,104 $312,147
SUPPLIES $52,308 $229,337 $125,600 $265,500
14 TOTAL EXPENSES $250,014 $374,321 $509,604 $577,647
TOTAL INFORMATION TECHNOLOGY $334,707 $460,771 $797,273 $B65,288
{TOWN CLERK
Total FTEs 2.00 2.00 2,00 2.00
15 PERSONNEL $ERVICES $119,529 $124,525 $125,781 $126,484
PURCHASE OF SERVIGES $13,829 $13,775 $15,930 519,140
SUPPLIES $1,104 $2,930 $1,400 $1.,400
16 TOTAL EXPENSES $14,933 516,705 $47,330 $20,540
TOTAL TOWN CLERK $134,462 $138,231 $143,111 $147,024
[ELECTIONS
Total FTES 0.00 0.60 0.00 .00
17 PERSONNEL SERVICES §22,522 $17,858 §37,508 $10,692
PURCHASE OF SERVICES $4,704 $3,867 $1,000 §1,400
SUPPLIES $3714 57,604 $9,170 $4,330
18 TOTAL EXPENSES 58,418 $11,477 $10,770 §5,730
TOTAL ELECTIONS $30,940 $29,329 $48,078 $16,422
[REGISTRAR
Total FTEs 0.00 0.00 0.00 0.00
19 PERSONMNEL SERVICES 5275 $275 §275 $1,075
PURCHASE OF SERVICES $3,789 $3,675 $6,000 $4.625
20 TOTAL EXPENSES $3,793 §3,675 $5,000 54,525
TOTAL REGISTRAR $4,074 $3,950 55,275 $5,700
[CONSERVATION
Total FTES 1.83 2.37 237 2,37
21 PERSOMNNEL SERVICES §132,862 $158,188 $177,902 $154,196
PURCHASE OF SERVICES $7.941 $13,245 $23,000 $33,000
SUPPLIES $6,767 $11,355 518,200 $14,400
22 TOTAL EXPENSES §14,708 §24,610 $41,200 $47,400
TOTAL CONSERVATION $147,570 $182,798 $219,102 $201,596
[PLANNING
Total FTES .40 1.40 1.40 1.40
73 PERSONNEL SERVICES $104,254 $106,399 $105,000 $105,000
PURCHASE OF SERVICES $2,702 $1,185 3,000 $3,500
SUPPLIES $222 $1,725 $1,600 $1,000
24 TOTAL EXPENSES §2,824 $2,910 $4,500 $4,500
TOTAL PLANNING $107,178 $109,309 $109,500 £408,500




FISCAL YEAR 2018 BUDGET ACTUAL ACTUAL APPROVED REQUESTED
FY 2015 FY 2016 FY 2017 FY 2048
[SURVEYOR
Total FTEs 2.00 2,00 2,00 2.00
2% PERSONNEE SERVICES §162,411 $165,319 $168,118 $168,118
PURCHASE OF SERVICES $24,520 $14,584 $23,000 $23,000
SUPFLIES 51,136 $2,030 §4,180 $4,250
28 TOTAL EXPENSES $22,666 518,614 $27,150 $27,250
TOTAL SURVEYOR §185,067 $181,933 5195,268 $195,368
[FACILITIES
Tolal FTEs 4.54 4.54 4.64 4,54
27 PERSONNEL SERVICES $263,107 §265,505 277,802 5279,130
28 PURCHASE OF SERVICES 5207.285 $252,863 $277,000 $280,000
Contract Services
Repalrs & Other Expenses
29 UTILITIES 5458,805 $449,242 $560,500 $487,000
30 SUPPLIES $36,108 $26,413 $43,600 $43,000
TOTAL FACILITIES $964,386 $984,123 51,158,432 51,059,130
MISC GOMMITTEES
Historle Commission, Surface Water Qualily
Commyssion, Historic Distrlct Commission,
Fublic Ceromonles Committae
Tofal FTEs 0.00 0.60 OO 0.60
PURCHASE OF SERVICES $19,546 546,481 547,275 $47,275
3 TOTAL EXPENSES $19,546 546,481 $47,275 $47,275
TOTAL MISC COMMITTEES $18,546 $46,481 547,275 $47,275
|POLICE
Total FTES 25.59 2569 25.59 25.59
32 PERSONNEL SERVICES $2,182,172 $2,260,188 $2,356,693 $2,468,457
PURCHASE OF SERVICES $138,688 §149,093 $140,710 $140,710
SURPPLIES $167,962 $127,241 516%,400 $161,400
33 TOTAL EXPENSES $306,650 $276,334 $310,110 $302,110
TOTAL POLICE $2,498,822 52,536,522 §2,666,303 $2,770,567
[JOINT COMMUNICATIONS.
Total FTES 8,00 8.00 8.00 8.00
34 PERSONNEL SERVICES $449,983 $4768,809 $496,675 $505,045
PURCHASE CF SERVICES §$11,774 $10,471 $11,600 $11,600
UTILITIES 311,019 $11,945 £10,000 12,000
SUPPLIES $4,362 54,457 $5,500 £5,500
35 TOTAL EXPENSES 527,155 526,073 §27,100 $29,100
TOTAL JOINT COMMUNICATIONS $477,138 $505,682 $523,775 $534,145
[EMERGENCY MANAGEMENT
Total FTES 0.04 0.0¢ 0,00 0.00
PURCHASE OF SERVICES §15,202 §15,384 $16,000 $16,000
SUPPLIES 37,001 $7,238 §7.000 §7,600
36 TOTAL EXPENSES $22,203 §22,622 $23,000 523,000
TOTAL EMERGENCY MANAGEMENT $22,20% 522,622 $23,000 $23,000




FISCAL YEAR 2018 BUDGET AGTUAL ACTUAL APPROVED REQUESTED
FY 2015 FY 2016 EY 2017 FY 2018
|DOG OFFIiCER
Total FTEs 0.00 0.00 0.00 0.00
PURCHASE OF SERVIGES §21,228 $24,652 $21,500 $21,500
SUPPLIES $0 $0 50
37 TOTAL EXPENSES $21,228 $21,662 $21,500 $21,500
TOTAL DOG OFFICER 521,228 $21,652 §24,500 $24,600
tFIRE & ALS
Total FTES 28,87 29.87 28.04 28.04
38 PERSONNEL SERVICES $2,122,359 $2,261,212 $2,482,921 52,492,921
PURCHASE OF SERVICES $35,073 $65,207 $74,500 $72,500
SUPPLIES $188,058 5167,578 $183,500 $193,500
s TOTAL EXPENSES $227,134 §232,875 $258,400 $266,000
TOTAL FIRE $2,349,450 $2,484,087 $2,751,321 $2,758,921
[BUILDING & ZONING
Total FTEs 4,63 4,63 4,63 463
40 PERSONNEL SERVICES $278,158 $294,236 $311,497 $314,440
PURCHASE OF SERVICES $7,875 $10,067 512,000 $42,000
SUPPLIES $1,366 $135 $2,501 $2,501
41 TOTAL EXPENSES 0,241 610,202 $14,501 §14,501
TOTAL BUILDING & ZONING $287,440 $304,438 $325,598 $328,941
[scHOOLS
Total FTEs 391.86 393,50 40545 405.45
42 TOTAL SCHOOLS $36,194,711 $36,462,311 $37,722,833 51
[REGIOMAL VOCATIONAL SCHOOLS
Tolal FTES 0.00 0.00 0.00 0.00
43 TOTAL REGIONAL VOC SCHOOLS $203,026 $108,058 $68,618 $185,000
[oPw
Total FTEs 28,41 29.41 31.41 3141
44 PERSCONNEL SERVICES 1,270,236 1,348,950 | 1,586,848 1,647,738
[HIGHWAY
PERSONNEL SERVICES $865,973 $851,281 81,030,407 £1,050,739
45 PURCHASE SERVICES $172,134 $229,184 $227,700 $359,000
46 SUPPLIES $76,888 $72,023 $74.500 $98,500
[PARK AND CEMETERY
PERSONNEL SERVICES £400,263 $497,669 $656,441 £596,999
47 FURCHASE SERVICES $65,832 $179,917 $185,500 $205,000
48 SUPPLIES $96,241 $106,750 $107,500 $122,000
[LANDFILE
43 PURCHASE SERVICES $29,143 $19.,281 $65,000 $65,000
TOTAL DPW $1,710,471 $1,956,905 $2,247,348 42,494,238
[snOW
Total FTEs 0.00 0.00 0.00 0.00
50 PERSONNEL SERVICES $226,040 $96,602 $125,000 $125,000
PURCHASE OF SERVICES $333,983 §84,077 $110,000 §110,000
SUPPLIES $381,118 $230,640 $215,000 5215,000
51 TOTAL EXPENSES §715,101 £324,717 $325,000 $325,000
TOTAL SNOW $944,144 $421,319 $450,000 $450,000




FISCAL YEAR 2018 BUDGET AGTUAL ACTUAL APPROVED REQUESTED
FY 2015 FY 2018 FY 2017 FY 2018
[BOARD OF HEALTH
Total FTEs 9,29 9,28 9.29 9.20
52 PERSONNEL SERVICES $589,158 §645,489 $672,884 $605,543
PURCHASE OF SERVICES $138,943 §145,058 $167,656 $172,336
SUPPLIES $9,716 310,790 $16,700 515,700
53 TOTAL EXPENSES $148,659 $155,845 $183,356 $188,036
TOTAL BOARD OF HEALTH $737,817 $806,334 $0856,240 $883,579
VETERANS SERVICES
Total FTEs 0.00 0,00 0.00 0.00
54 PERSOMNNEL SERVICES $0 $0 $0 $0
PURCHASE OF SERVICES $37,004 339,419 $44,000 $44,000
SUPPLIES §4,938 $2,999 $4,000 $4,000
55 TOTAL EXPENSES §41,942 §42,418 43,000 $48,000
TOTAL VETERANS SERVICES §41,942 $42,418 $48,000 $48,000
[SOUNCIL ON AGING
Total FTES 2.03 1.34 3.34 3.34
56 PERSONMNEL SERVICES $172,252 $200,969 $207,486 $208,282
PFURCHASE OF SERVICES $43,752 §36,100 $46,700 $51,300
SUPPLIES $7,762 £9,675 $8,300 $7.300
57 TOTAL EXPENSES $51,514 $45,775 £58,000 $58,600
TOTAL COUNCIL ON AGING $223,768 $246,764 $263,486 $266,882
[YOUTH SERVICES
Tolaf FTES 3,03 3.03 3.03 2.03
58 PERSONNEL SERVICES $167,101 $217,977 $222,400 $223,150
PURCHASE OF SERVICES §2,807 $2,786 52,850 $3,850
SUPPLIES $788 $1,115 $1,225 51,625
59 TOTAL EXPENSES $3,596 $3,501 $4,075 $5,475]
TOTAL YOUTH SERVICES $170,897 $221,078 $226,475 $228,625
[LIBRARY
Total FTES 13.74 13.74 13,69 13.69
G0 PERSONNEL SERVICES §771,670 $805,012 $823,000 $836,000
PURCHASE OF SERVICES $40,851 $52,863 $47,700 548,200
SUPPLIES $177.447 $175.251 $185,500 $202,000
] TOTAL EXPENSES $218,298 $228,114 $233,200 $250,200
TOTAL LIBRARY $989,968 $1,034,126 $1,056,200 $4,066,200
[RECREATION
Tolal FTES 211 2.54 3.54 3.54
PERSQNNEL SERVICES §320,364 §163,184 $172,000 $175,000
SUPPLIES $o $0 $0
TOTAL EXPENSES §163,784 $172,000 §175,000
§2 TOTAL RECREATION $233,043 $163,184 $172,000 $175,000




FISCAL YEAR 2018 BUDGET ACTUAL ACTUAL APPROVED REQUESTED
FY 2015 FY 2018 FY 2017 FY 2018
BEBT AND INTEREST
Total FTEs
63 TOTAL DEBT AND INTEREST §7.652,810 §7,653,1098 $7,507,251 §7.666,560
[RETIREMENT
Total FTEs 0.00 0.00 0.00 .00
PURCHASE OF SERVICES $3,740,488 $3,971,988 $4,235,414 $4,310,688
64 TOTAL RETIREMENT $3,740,458 $3,971,988 54,235,414 $4,310,088
[UNCLASSIFIED
Total FTES 50 50 $0
HEALTH & LIFE INSURANCE
Employee Health Insurance (439} 54,375,241 $4,978,787 $5,418,955
Retiree Health Insurance  {443) $1,4650,894 $1,389,134 §1,541,945
Employee HRA Accounts (0) 50 30
Healih Insurance [ncentive Walver (53) $154,692 $176,180 $176,600
Employee & Refiree Life Insurance (G667) §14,556 $13,904 516,000
Dther Expenses $52,325 $26,393 541,500
65 TOTAL HEALTH/LIFE INSURANCE 56,067,648 $6,587,478 $7,165,600 $7,165,000
OTHER INSURANCE
PROPERTY, CASUALTY & LIABILITY
65 (NSURANGE $573,611 S$576,157 $615,000 $615,000
67 MEDICARE TAX - 1.45% $561,962 $595,336 5580,000 $590,000
68 UNEMPLOYMENT COMPENSATION 532,465 $61,326 £50,000 $60,000
B9 NOM CONTRIBUTORY RETIREMENT 517,537 5225 30 $0
70 POLICEIFIRE DISABILITY §3,082 $10,171 $45,000 $15,000
" OCCUPATIONAL HEALTH $1,918 $68,046 $8,000 $8.000
TOTAL OTHER INSURANCE 51,190,575 $1,249,261 $1,268,000 $1,278,000
T2 SICK LEAVE BUYBACK 57,500 £§23,740 $40,000 $40,000
73 RESERVE FOR SALARY SETTLEMENT 300,000 $374,000 $50,000 $925,000
74 TOWN MEETING $65,209 5105,653 $100,000 $100,000
75 STREET LIGHTING $122,638 521,421 $130,000 130,000
76 RESERVE FUND BUDGET $0 $300,000 $275,000 $275,000
TOTAL UNCLASSIFIED 57,743,550 $8,761,763 $9,028,000 $9,913,000
TOTAL GENERAL FUND BUDGET £68,875,695 $71,565 554 $74,651,474 $308,669,782




FISCAL YEAR 2018 BURGET ACTUAL AGTUAL APPROVED REQUESTED
- FY 2015 FY 2016 FY 2017 FY 2018

WATER FUND

Tofal FTEs £.00 8,00 8.00 8,00
SALARIES $743,880 $675,805 778,470 $778,470
PURCHASE OF SERVICES §450,117 $619,195 $580,117 $585,117
UTILITIES $363,274 $372,458 $414,500 $414,500
SUPPLIES $470,000 $564,201 $570,000 $570,000
OTHER FINANCING USES $348,583 $331,725 $338,60% $338,601
DEB'T SERVICE $1,086,203 $1,064,627 $1,105,864 $1,272,378

78 TOTAL WATER DEPARTMENT §3,432,054 $2,628,101 $3,787,352 $3,959,066
[SEPTAGE FUND ]

Tolal FTEs .00 0.00 0.00 8.00
SALARIES - RETIREE CHARGES $39,502 551,888 $52,708 552,708
PURCHASE OF SERVICES

78 TOTAL SEPTAGE DEPARTMENT 538,502 $34,369 §52,708 $52,708
[WASTEWATER MGMT DISTRICT COMM ]

Total FTES 0.00 0.54 0.54 0.54
SALARIES 30 $28,283 $33,552 $24,317
PURCHASE OF SERVICES $145,725 $78,680 $134,1585 $116,623
UTILITIES $57,400 $44,221 $48,563 §46,916
SUPPLIES $0 $3,000 $25,000 $25,000
OTHER FINANCING USES $0 $24,208 $24,669 $24,669
DEBT SERVICE 5451,780 $4687,601 $477.472 $471,057

80 TOTAL WASTEWATER MGMT COMM $654,808 $646,044 $743,411 $708,582

Grand Total FTEs 556.93 561.59 576.82 576,92

TOTAL ENTERPRISE FUNDS §4,126,461 $4,308,514 $4,583,471 $4,720,356
["GRAND TOTAL OMNIBUS BUDGET g $73,003,057 $75,874,068 $79,234,945 $43,390,138
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There is a shortage of playing fields
ieading to overuse, less than desirable
conditions and scheduling frustrations
throughout the system.

There is a shortage of playing fields
leading to overuse, less than desirable
conditions and scheduling frustrations
throughout the system.

Construct new fields at existing town
recreation properties through realignment
or expansion into undeveloped areas.

Construct new fields at undeveloped town
properties or purchase properties for field
development.



There is a shortage of playing fields
leading to overuse, less than desirable
conditions and scheduling frustrations
throughout the system.

There is general lack of courts in town.
Existing courts are in fair to poor
condition. The only tennis courts are on
the Wayland High School property and this
presents challenges for public access.

Construct 1-2 new turf fields.

Identify potential sites and add new courts
and renovate existing courts.




E | %,

Upgrade the sports and recreation
complex at the Wayland High School

property.

Install new track surfacing, ADA compliant
bleachers, field renovations, lighting,
storage facilities, storm drainage systems,
tennis courts and ancillary facilities.

install new play structures in place of aging

Several play structures are aging and
approaching the end of their lifecycle. structures.



Wood mulch is the default play surface. tdentify key playgrounds to replace wood
Displacement causes safety concerns and mulch with rubber safety surfacing.
requires substantial attention from

maintenance. Muich surfacing does not

provide universat access.

;;

Install new neighborhood-based Identify key locations {within existing town-

playgrounds. owned properties) where the community is
underserved in this regard.



Certain members of the community may
be underserved from a recreation
programiming perspective.

Various Town Departments and

Commissions to provide a coordinated
approach filling gaps with new programs.

Interior pathway systems at park and open
space properties are lacking, which limits
inclusiveness.

Identify key properties to add ADA
compliant pathways to selective facilities,
amenities and furnishings.



TOWN OF WAYLAND
Debt Management Policy
The purpose of the debt management policy is:
e To establish criteria for defining, achieving and maintaining prudent levels of indebtedness.

e To prudently allocate the funding of the Town’s Capital Improvement Program, which addresses
current and future infrastructure needs, between a planned program of cash spending and/or financing
with debt.

e To adopt metrics/rules that adhere to guiding principles and best practices related to debt
management.

e To permit investors, rating agencies, and others to evaluate our debt policies.
To achieve these objectives we have adopted the following guidelines and metrics:
1. We need to agree on a definition for “debt”.

We propose to use the Moody's definition: Net direct debt equals debt incurred from
bonds, notes, loans, leases, and any other debt which has recourse to the General Fund.
Enterprise Fund debt, e.g. water and sewer, are not included since they are salf-
supported by user fees. Borrowings like those pursuant to CPA are included since they
are part of the tax base.

1. Capital items with an expected useful life of 3 years or less {e.g., policy cruisers, school laptops) should
be included in the operating budget.

2. A capital item should be at least $100,000 or greater to issue debt to finance the item. Larger items
that occur regularly {e.g., a steady program of annual road improvements or vehicle replacements)
should generally be funded by free cash or cash capital {rather than by issuing debt).

3. Debt should not be issued for a term longer than the expected useful life of the asset,

4, Debt service as a percent of general fund expenditures should generally be less than 10%.
Consideration should be given to where debt service has been, the amount of capital items funded with
cash capital/free cash, projected debt service given the Finance Committee’s recommended five-year
capital improvement program, other capital expenditure reguests during the next five years, and
expected requests in the years beyond.

2. Choose one or more of the foliowing (5.1, 5.2, 5.3, and/or 5.4) metrics:
5.1 Total debt as a percent of total assessed value targeted to be less than 2.5%.

Logic: Falls into the single A-rated Moody’s range. In combination with Pension debt and
OPEB Debt, the sum of ail three is close to 5%, the maximum percentage allowed by the
state for non-exempt debt.

3. As beiween 5.2 and 5.3, choose oneg, but not both formulations



5.2 Total debt as a percentage of revenues should generally be less than 100% percent.

Logic: roughly where we are today; still within the single-A Moody’s ratings range;
assumes a 50/40/10 target allocation of the budget between School, town and debt. An
increase in the percentage of any one companent means less for another component, or
raising taxes. A hard sell,

5.3 Total debt as a percent of revenues should not to exceed 100%, and is targeted to be within a 50% to
100% range.

Logic: The middie of the 50%-100% range is achievable longer term. The middle of the
range is roughly where we are today. The outside of the range is still within the Single-A
range for Moody’s, and .67% is the upper end of Moody’s Aa-ratings range. Debt to
revenue is like Debt to GDP and 100% is scary.

5.4 Total interest expense should not exceed 4% of forecasted revenues.

Logic: Avoids interest risk by precluding excessive use of balloon mortgages. Also
precludes using too many back loaded maturity schedules in order to game the debt
service constraints. Our current FY interest expense is 3.6% of revenue.

6. We recommend a debt exclusion for a capital project that is greater than $1,000,000, uniess we
believe that doing so is unnecessary,

7. “Excess” free cash should generally be used to fund capital items (rather than reducing the tax rate).

8. Bond premiums should generally be used to pay for capital items or reduce the principal being
financed.

9. Debt management recommendations should place appropriate emphasis on maintaining a high debt
rating.

Debt Management Policy - Town of Wayland x-xx-16



11-231-16

FYL1E Goals:
Goal; Establish guidelines for operating budgets and capital projects.

Objective: Manage debt service policy to 10% and trend downward.,

Objective: Manage operating budget increases to 2.5%.

Objective: Manage additional capital spending and resulting borrowing to not exceed S5 million.
Objective: Minimize additional headcount.

Objective: Maintain AAA rating

Goal: Implement process and procedure for the ongoing review and oversight of municipal budgets

and department operations, and reporting.

Objective: Include school budget in quarterly operating budget review.

Objective: Include as part of capital planning process a 1-year capital plan and a 5-year capital program
and publish results in the warrant,

Obijective; Complete and close capital budget by 12/15/2016.

Objective: Complete and close operating budget by 2/5/2016.

Objective; Follow and adhere to bylaws.

Objective: Provide method for public access and distribution of meeting information.



WAYLAND TOWN BEACH MEMBERSHIP APPLICATION

REGISTER ONLINE! www.waylandrec.com
2017 Beach Season — Saturday, May 27 to Sunday, August 19
WAYLAND RECREATION DEPARTMENT |41 COCHITUATE ROAD | WAYLAND, MA 01778

ﬂonnsss OF HOUSEHOLD

STREET CITY/TOWN STATE ZIp

PHONE EMAIL |
\

ALL MEMBERS INCLUDED MUST LIVE IN THE SAME HOUSEHOLD AND APPEAR ON THE TOWN CENSUS
MEMBER FULL NAME M/F | BIRTH DATE | RELATIONSHIP | MEMB TYPE | FEE (Add $5 for

new card)

BEACH PASS MEMBERSHIP CARDS TOTAL
KEEP YOUR CARDS FROM LAST SEASON! There is a $5 fee per card for replacement cards.
Membership Cards will be mailed to New Members ONLY after May 15.

Renewed Memberships can pick up a 2017 Season Sticker at the Rec Office or Beach Gate upon your first visit.

SEASONAL RATES WAYLAND RESIDENTS NON-RESIDENTS

Under 2 years No Fee No Fee N
NEW IN 2017

Youth (Age 2 - 17) $25.00 $45.00 N
Beach Buddies* $25.00 $25.00 o OPEN TO
Adults (Age 18 - 59) $30.00 $65.00 "> RESIDENTS &
Add 10 Guest Passes to Adult Mem  $25.00 N/A % FHEIRGHESTS
Seniors (Age 60 & over) $10.00 $25.00 s

| Maximum Fee for Family $135.00 $265.00

DAILY RATES
Guest Pass / Walk-In Day Pass $5.00 $10.00 (Limited number sold each day)

4 Make checks payable to “Town of Wayland” OR )

VISA, MasterCard, Discover, or AMEX

CARDHOLDER NAME AUTHORIZED SIGNATURE
\EXPIRATION DATE EVE CUDE AMOUNT OF CHARGE /

NO SMOKING | NO ALCOHOL | NO GLASS | NO PETS | NO MUSIC | NO INFLATABLE RAFTS | NO MOTOR BOATS



Draft Capital Budget- Revised 11/16/16

GENERAL FUND
Capital FInCom Recommended Nan Nan Funding
Department Description Requests Approved Funding Sources Approved Sources
DPW Tewn wide road reconstruction 700,000.00 700,000.00 | Cash Cap / Surplus 350,000.00 | Cash Capital
DPW Cemetery road construction 185,000.00 - - 185,000.00 | Free Cash / Closeculs
DPW Transter Station Road Mitigation 2,200,000.00 - - 2,200,000.00 | Borrow / Bond Premi
DPW Equipmant feplacement- Tractor H-G 196,000,00 180,000.60 | Cash Cap / Surplus 190,000.00 | Cash Capital
DpPwW £quipment Replacement- Dump H-13 250,000.00 - - - Not Recommended
oPw £quipment Replacement- Dump Truck H-4 95,000.00 95,000,00 | Cash Capital 95,000,060 | Cash Capital
OPW Equipmant Replacement- 1t ump Truck 95,000.00 - - . Not Recommended
opw Equipment Replacement- Snow Melter - . - - | Not Recemmended
Dpw Small Eqguipment-schedule 70,800.00 70,000.60 | OPW FY 18 budget 70,000,00 { DPW FY 18 budget
DPW DPW / Rec- Fleld Renovatlon f Irrigation 196,600.00 - - 100,000.00 } Recreation 53€ 1/2-F
DPW DPW / Rec- HS )V Baseball 50,600.C0 - - 50,000.00 | Cash Capital
oPwW DPW [ Rec- MOU Capital Maintenance 75,000.60 - - 75,000.00 | DPW FY 18 budget
Surveyor Hykbrid robotic total station 30,000.00 30,000.00 ] Free Cash / Surplus 36,000.00 | Cash Capital
Fadilitles Fire Statien # 2 Renovations 75,000,090 75,000.00 | Ambulance Fund 75,000.00 | Ambulance Fund
Facilities Town Building New Windows 100,000.00 - - 100,000.00 | 8orrow
Facilities Interior Renovation of Town Building 375,000.00 - - 375,000.00 | Borrow
Facilities T8 mechanical / electrical improvement 218,000.00 218,000.00 | Borrow [ Surplus 218,000.00 | Borrow
Facllities Vehicles - Motor pool 50,000.00 - - 50,000.00 } Green Communities |
Fire Fire Vehlde £5,000.00 65,000.00 | Ambulance Fund 65,000.00 | Ambulance Fund
Fire Ambulance 305,000,400 305,000.00 | Ambulance Fund 305,000.00 | Ambulance Fund
Recreation Oxbow Meadows Site Construction 300,000.00 . - 300,000.¢0 | CPA
Recreation Dudley Woods Walking Trails 54,000.00 - - 50,000.00 ] CPA
Recreation Town Beach Improvements 40,000.00 40,000.00 | FY17 Beach Account 40,000,090 | FY17 Beach Account
Recreation Alpine Field Design and Bids 25,000.00 - - 25,000.00 | Recreatlon Stabilizat
Recreation Graenways Study 30,000.00 - - 30,000.00 | Reereation Stabilizat
Recreation Middle School 207 / 195 Study 150,000.60 - - 150,000.00 | Recreation Stabilizat
Town IT Data Center Upgrade 215,000.00 215,000,0¢ | Free Cash 215,000.00 | Free Cash
Transportation School Bus Relocation 700,000.00 - - 700,009.00 3 Borrow
Various schools Schoal- Audio Visual Equipment 120,000.00 120,000,00 | School Budget-FY 18 120,000.00 | 5¢hool Budget-FY 12
Happy Hollow Floor Tile 35,000.00 - - | move to FY 19/ 3ch
Claypit Sciioo] Phone upgrade 50,000,00 50,000.00 § School Budget-FY 18 50,000.0¢ | School Budget-FY 18
Middle School Tile Replacement 150,000.00 150,000.00 | Free Cash / Surplus 150,000.00 | Borrow
Loker School Tife Repfacement 50,000.00 - - - Move to FY 18/ Sch
High Schoal Stadium Repairs 150,000.00 - - 150,000.00 | Borrow
High School Tennls Caurt Renovation 180,000.00 - - 180,000.00 § CPA
Happy Hollow Food Service Equipment 50,000.00 60,800.00 | Free Cash 60,000.00 | Free Cash
Various locatlons  Custedian Equipment 30,090.00 10,000.00 | Schoo! Budget-F¥ 18 30,000.00 | School Budget-F¥ 1§
Middle School Furniture Replacement 35,000.00 B - 35,000.00 | Schoal Budget-FY if
Total Generat Fund 7,548,000.00 2,413,000.00 €,818,000.00
WATER FUND
Department Description Budget
Water Fund Water Meter Repl & Reading System 1,150,000.00 1,150,000.00 § Borrow 1,150,000.00 | Borrow
Water Fund ‘Water Mains 740,000.00 700,000.00 | Borrow 700,000.00 | Borrow
Water Fund Well Cleaning 65,000.00 65,000.00 | Water Capital 65,000.00 | Water Capital
Water Fund Water Tank Study 50,000.00 50,000.00 | Water Capital 50,000.60 | Water Capital
Water Fund Pllot Study Manganese- Campbell Well 110,000,00 110,000.00 | Water Capltal 110,000.00 | Water Czpltal
Total Water Fund 2,075,000.00 : 2£75.0M.ﬂﬁ 2,075,000.00
Totat Fiscal 2048 requested budget 9,673,000,00 - 4,488,000.00 .8,893,000,00




i Cash Frae Ambulance School GF oW Water Surplus Cap Surplus Bonds CPA Recreation Recreat
Capital Cash fund Budyget Sudget Capital CCurFC Closed Funds Funds 53E1/2 &.530 | Stablliza
647,128,080 - . - - - 52,872.00 -
181,315.00 . - - - - - 8,685.00 -

95,000,00 T - B A . A B N

- - . - - 70,000.00 - - - -

] - 20,151.00 - - - - - 9,849.00 -

] - . 75,000.00 - - - - - -
30 B " _ . . - 49,009.50 - -
- - 65,000.00 - - - - - -
- - 305,000.00 - - - - - -
. e . . - - - - 40,000,00
215,000.00 . . . . - - -
: - - 120,000.00 . N p . -
- - - 50,000.00 - - - - -
- 8,723.00 - - - - 141,277.00 - -
- 60,000.00 B . B N - - -
- - - 30,000.90 - - - - -
0] 923,443.00] - -303,874.00] -445,000.00 200,000.00 70,000,600 - -190,286.00 71,406.00 40,000.00
0 - - - - - - - - -
0 - - - - - - - -
- - " " . 65,000,00 - - -
. - B - - 50,000.00 - - -
- - - - 110,0600.00 - - -
o - P . 225,000,00 - - -
w0 ] “oe3se3on] - :303,874.00] - 445,000.00 ] 200,000.00 | 70,000,00] - 225,000.00 | 150,286.00 | 71,406.00 | 40,000.00




Draft Capltal Budget- Revised 11/16/16

GENERAL FUND
Capital FinCom Recommended Nan Nan Fuading
Dgpartmant Description Requests Approved Funding Sources Approved Saurces
DPW Town wide road recenstruction 700,000.00 700,000.00 | Cash Cap / Surplus 350,000.00 | Cash Capital
DPW Cemetery road construction 185,000.00 . - 185,000.00 | Free Cash / Closecuts
DPW Transfer Station Road Mitigation 2,200,000.00 - - 2,200,000.00 | Borrow / Bend Premium
opw Equipment Replacement- Tractor H-6 150,000.00 190,000.00 | Cash Cap / Surplus 190,060.00 | Cash Capitat
DPW fquipment Replacement- Dump H-13 250,000.00 B - - Not Recommended
DPW Egquipment Replacement- Dump Truck H-<4 95,604.00 95,000.00 | Cash Capital 95,000.00 | Cash Capital
opw Equipmant Replacement- Lt ump Truck 95,000.00 - - - | Not Recommended
DPW Equipment Replacement- Snow Melter - - - - Net Recommanded
oPW Small Equipment-schedule 79,000.00 70,000.00 | DPW FY 18 budget 70,600.00 | DPW FY 18 budget
DPW DPW / Rec- Field Renovation / Errigation 100,600.00 - - 100,000.00 | Recreation 53€ 1/2-FY 18
DPW DPW / Rec- HS JV Baseball 50,000.00 . - 50,000.60 | Cash Capital
opw OPW / Rec- MOU Capital Maintenance 75,000.00 - - 75,000.00 | OPW FY 18 budget
Ssurveyor Hybrid rebotlc total station 30,000.00 30,000.00 | Free Cash f Surplus 30,000.00 | Cash Capitai
Facillties Fire Station # 2 Renovations 75,000.00 75,000.00 { Ambulance Fund 75,000.00 | Ambulance Fund
Facilities Town Building New Windows 100,000.00 - . 140,000.80 | Borrow
Facilitles interior Renovation of Town Building 375,000.00 - - 375,000.00 | Borrow
Facilities TB mechanical / electrical improvement 218,000.00 218,000.00 | Barrow / Surplus 213,000.00 | Barrow
Facllitias Vehicles - Motor pool 50,000.00 - - 50,000,00 { Green Communitles Grant
Fire Fire Vehlcle 65,000.00 £5,000.00 | Ambulance Fund 65,000.08 | Ambulance Fund
Fire Ambulance 305,000.00 305,000.00 | Ambulance Fund 305,080.00 | Ambulance Fund
Recreation Oxbow Meadows Site Construction 300,000.00 - - 300,000.00 | CPA
Recreation Dudley Woods Walking Traits 50,000.00 - - 50,000.00 | CPA
Recreation Town Beach Improvements 40,000.00 40,000.00 | FY17 Beach Account 40,000.00 | FY17 Beach Account
Recreatlon Alpine Fleld Design and Bids 25,000.00 - - 25,000.00 | Recreation Stakilization
Recreation Greenways Study 30,000.00 - - 30,000.00 | Recreation Stabilization
Recreation Middle Sehaol 207 / 195 Study 150,600.00 - - 150,000.00 | Recreation Stabilization
Town IT Data Center Upgrade 215,000.00 215,000.00 { Free Cash 215,000.00 | Free Cash
Transportation Schaool Bus Relocation 700,000.00 - - 700,000,090 | Borrow
Varlous schools Schaal- Audlo Visual Equipment 120,000.00 120,000.00 | School Budget-FY 18 120,000.6¢ | School Budget-FY 18
Happy Hollow Floor Tile 35,000.00 - - Move to FY 19 / Sch Op
Claypit School Phone upgrade 50,000.60 50,000.00 | School Budget-FY 18 50,000.00 | School Budget-FY 18
Middle School Tlle Replacement 150,000.00 150,000.00 | Free Cash / Surplus 150,000.00 | Borrow
Loker School Tile Replacement 50,000.00 - - - Move to FY 19 / Sch Op
High School Stadium Repairs 150,000,060 - - 150,000,060 | Borrow
High School ‘Tennis Court Renovation 180,000.00 - - 180,000.00 | CPA
Happy Hoflow Food Service Eguipment 60,000.00 60,000.00 | Free Cash 60,000.00 | Free Cash
Various locations  Custodian Equipment 30,000.60 30,000.00 | School Budget-FY 18 30,000,00 | Schaol Budget-FY 18
Middle Schoal Furniture Replacement 35,000.00 - - 35,000.00 | School Budget-FY 18
Total Generaf Fund 7,608,000.00 2,413,000.00 6,818,000.80
WATER FUND
Department Description Budpet
Watar Fund Water Meter Repl & Reading System 1,150,000.00 1,150,000.00 | Borrow 1,150,000.00 | Borrow
Water Fund Water Mains 700,000.00 700,0600.00 | Borrow 700,000.00 | Borrow
Water Fund Well Cleaning 65,000.80 65,000.00 | Water Capital £5,000.00 | Water Capital
Water Fund Water Tank Study 506,000.00 50,000.00 | Water Capital 50,000.00 | Water Capital
Water Fund Pilot Study Manganese- Campbell Well 110,000.00 110,000.00 § Water Capital 110,000.06 | Water Capital
Total Water Fund -'2,075,000.00 *2,075,000,00 :2,075,000,00
=5 et
Tatal Flseal 2018 reguested budgat 9,673,000.60 ' 4,488,060.00 8,853,000.040
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Cash Free Ambulance School GF DpW Water Surplus Cap Surplus Bonds CcPA Recreation Recroa
[ é Caplal Cash Fund Budget Budget Capltal CCorFC Clased Funds Funds 53E1/2 &530 | Stablilz:
- 647,128.00 - B - - - 52,872.00 - -
- 181,3%5.00 - - - - - - 8,685,00 - -
- 95,000.00 - - - - - - - - -
- - - - - 70,400.00 - - - - -
- - 20,1540 - - - - - 9,845.00 - -
- - - 75,000.00 - - - - . . -
31.00 - - - - - - 49,009.00 - - -
- - - 65,000.00 - - - - - - -
- hd - 395,000,00 - - - - - - -
- - - - - - - - - - 40,000,600
- 215,000.00 - - - - . - - -
- - - - 120,600.00 - - - - - -
- - . - 50,000.00 - - - - - -
- - 8,723.00 . - =~ - 141,277.00 - - -
- - 50,000.00 - - . - - “ - -
hd - hd - 30,000.00 - - - - . .
1.00 923,443,090 203,874.00 445,000.00 200,000.00 70,800.00 - 150,286.00 71,406.00 - 40,000.00
0.00 - - - - - - - - . -
0.00 - - - - - - - - -
- - - - - - 65,000.00 - - - -
- - - - - - 50,000.00 - - - -
. N N N - 110,000.00 - - - -
0.00 . eed B - - - - -+ 225,000.00 - - - -
%00 . o23,443.00] ;7 303,874.00 - 445,000.00 ] 260,000.00 | 70,000.00] - - 225,000.00 ] . 150,286.00 | 71,406.00 { - 40,080.00




FY18 F
ot
J
Department Projected Description / Acqulsition Category Priority 1 Priority 2 Priority 3 Priority 1 Prit
DPW Town wide road reconstruction Infrastructure $ 700,000 $ 717,500
nPW Cemetery Roads Infrastructure $ 185,000 3
DPW Transfer Statlon Road-Bitigation Infrastructure $ 2,200,000 5
DPw Equipment Replacement- Tractor H-6 Eejuipment $ 190,000 $ -
DPW Egulpment Replacement- Tractor P59 Equipment s - 3
Dew Equipment Replacement- Dump H-13 Equipment 5 250,000 $
DPW Equipment Replacement- Dump H-14 Equipment $ - 3
DPW Equipment Replacement- Dump H-15 Equipment $ - $
DPW Equipment Replacement- Dump H-18 Equipment $ - H
oPW Equlpment Replacement- Roll off L-2 Equipment $ - $
DPW Equipment Replacement- Dumtp Truck H-4 Equipment $ 95,000 3 -
DPW £guipment Replacement- Dump Truck P53 Equipment s - 1
DPW Equipment Replacement- Utillty Truck H-2 Equipment $ - 3
DPW Equipment Replacement- Dump Truck P-60 Equipment $ - 5
DPW Equipment Replacemant- Light Bump Truck Equipment $ 95000 $
DPW Eguipment Replacement- Light Bump Truck-P-54 Equlpment 3 - §
DPW £guipment Replacernent- Light Bump Truck-H-5 Equlpment s - s
DPW Equipment Replacement- Light Bump Truck-P-51 Equipment 3 - 5
DPW Equipment Replacement- Gang Mower-P-57 Equipment $ - $
DPW Equipment Replacement- Trash Compactor Equipment ] - 3
DPW Equipment Replacerent- Minl Wheel Loader H-32 Equipment $ - $
DPW Equipment Replacement- Backhoe P-55 Equipment $ - $
DPW £quipment Replacement- Dump Truck H-20 Equipment 5 - 3
DPW Equlpment Replacement- Vac Truck H-41 Equipment $ -
oPW Equipment Replacement- Utllity Pickup P-50 Equipment 5 -
DPW Equipment Replacement- SUV H-1 Equipment § -
oPw Equipment Replacement- Snow Mekter Equipment S -
DPW Light Trucks-various Equipment S -
DPW Small Equipment-schedule Equipment $ 70,000 $ 70,000
DPW Heavy Equipment-various Equipment $ -
DPW Heavy Truck-5mall Swayp Loader - P52 Equipment $ - 3
DPW Heavy Trucks-varlous Equiprment $ -
DPW Transfer Statlon Trash Compactor Equipment S -
DPW Rivervlew Bali Fleld Land Improvement $ - s
oPW Alpine Fleld Improvement Land Improvement 3 - $
DPW Claypit School Fleld Renovations Land Improvement $ - $
DPW Claypit basketball rehab Land Improvement $ - $
DPW Middle School Field Renovatfons Land Improvement $ - 5
DPW Town Beach Playground Land Improvement $ - $
DPW DPW / Rec- Fleld Renovatlon / lrrigation Land Improvement $ 100,000 $
DPW BPW / Rec- HS JV Baseball Land tmprovement $ 50,000 $
DPW DPW / Rec- MU Capital Maintenance tand improvement $ 75,000
Total| [ $ 1,055,000 | 5 2,880,000 | $ 75,000 3 782500151,
‘Town Clerk Yoting Machines Equipment $ - $ -
Total
Police
Total
1CC Dept. Console Upgrade $ - § -
Total|] % - 3 - s - $ - B
Surveyor Hybrid rabotic total station Equipment $ 30,000 $ -
Totalf| $ 30,000} % - 1 - |3 - |3
Planning
Total|| - H - [3 - $ . 3
Facilitles Fire Station # 2 Renovations Building repalr $ 75,000 $ 850,000
Fadilities Library Rotunda Window Replacement Bullding repair 5 -
Facllities Library ADA Improvements Bullding repalr $ - S -
Facilitles Library Wastewater Connectlon Building repalr $ - 5 -
{Facilities Town Bullding Renovatlons Bullding repair $ -
Facllities Town Bullding New Windows Bullding repalr $ 100,000
FacHltles Interlor Renovatlon of Town Bullding guilding repair $ 375,000 8




FY29 FYZ1 FY22
PS-Public
Safety; CM-
CompHance &
mandates; $G-
Stated Goals &
Policies;
PN:Public
Perception of FinCom
1y 3 Priority 1 Priorlty 2 Priority 3 Priority 1 Priozity 2 Priority 3 Priority 1 Priority 2 | Priodity 3 Need Funding Source Priority
$ 735438 $ 753,823 $ 772,669 Ps Cash Capital 1
$ - $ - 3 . 56 Free Cash/Closeouts 2
$ - 3 - 3 . 5G Borrow/Bond Premium 2
5 - $ - 3 - 56 Cash Capital 1
H - $ 95000 5 - 56 Cash Capital 2
$ - 3 - 5 - 56 Cash Capital 2
H - $ - $ 250,000 5G Cash Capital F]
S - $ 250,000 s - $G Cash Capital 2
§ - $ 250,000 $ - SG Cash Capital 2
5 - $ 220,000 $ - 3G Cash Capltal 2
$ - $ - 5 - 5G Cash Capltal 1
5 - $ 95,000 H - 56 Cash Capital 2
$ - $ - 3 90,000 5G Cash Capital 2
$ - $ - $ 95000 5G Cash Capltal 2
$ - 3 - 3 - 56 Cash Capital 2
3 - 3 - S - $G Cash Capital 2
5 - 3 - S - SG Cash Capital 2
5 - $ - $ - 5G Cash Capital 2
$ - $ - $ - $G Cash Capital 2
$ - $ 40,000 5 - G Cash Capital 2
$ 80,000 $ - 5 - 56 Cash Capital 2
$ 120,000 $ - $ - $G Cash Capital 2
5 250,000 $ - s - 5G Cash Capltal 2
- $ 550,000 $ - 3 - 56 Cash Capltal 3
- s 50,000 $ - - - 56 Cash Capltaf 3
- 5 50,000 S - $ - 56 Cash Capltal 3
- $ - $ - 5 - {56 Cash Capltal 3
- $ - ' $ - $ - {56 Cash Capltal 3
5 70,000 $ 70,000 s 70,000 5G DPW FY 18 Budget 1
- $ - $ - 5 - | se Cash Capital 3
H - $ - $ - $G Cash Capltal 2
- $ . 3 - s - 5G Cash Capital 3
- $ . $ - s - 5G Cash Capltal 3
5 - s - s - PN Retreatlon 53E.5 FY18 2
5 - 5 - 5 - PN Recreation 53E.5 FY18 2
$ 150,000 $ 150,000 5 - 56 Recreation S3E.5 FYL8 2
§ - $ - $ 250,000 5G Recreation S3E.5 FY18 F]
5 50,000 $ - 5 - 5G Recreation 53E.5 FY18 2
$ 100,000 $ 100,000 5 175,000 PN Recreation S3E.5 FY18 2
5 - 5 - 5 - PN Recreation 53E.5 FY18 2
13 - 5 - 5 - 56 Cash Capitat 2
15,000 S 95,600 $ 105,000 3 115,000 | 56 BPW FY 18 Budget 3
15000 1§ mes5.438 (5 750000 % 785000 | $ 823,823 | § 1,200,000 | § 105000 | 5 BA2,669 | § BGO,000 5 115,000
$ 25000 5 - $ - (o] Cash Capital 1
B - $ - 4 100,000 23 Borrow 3
- 18 = 15 - 1 - 1 - 18 - 1% - |$ 1oo000]$% - s -
$ " $ - 5 - 56 Free Cash 1
- i85 - |3 - 13 - 1s - |3 - i3 - |8 o o -
3 EEE N s - Is -5 13 S FEE L
3 - 4 - § - M Ambulance Fund 1
35,000 5 - 3 . 5 - 56 Borrow 3
$ 300,000 5 - 5 - CM Borrow 1
$ 275,000 5 - H - cm BoTrow 1
- $ - § - $ - Is6 Borrow 3
- 4 1,185,000 $ - 5 - SG Borrow 3
$ 125,000 3 - $ 125,000 5G Borrow H




FY20 FY21 FY22
PS-Public ]
Safety; CM- 1
Compllance &
mandates; $G-
Stated Goals &
Policies;
PN:Public
Perception of FinCom
'3 Priorlty 1 Priority 2 Priorlty 3 Priority 1 Priority 2 Prlority 2 Prlority 1 Priority 2 | Priority 3 Need Funding Source Priorlty
$ - $ 75,000 s - 56 Borrow 2
- $ - $ B50,000 $ - | se Borrow 3
$ - $ 60,000 $ - PN Borrow 2
$ - $ - $ 95,000 56 Borrow 2
- $ - s - $ 70,000 { 5G Borrow 3
4 - $ 1,300,000 s - M Borrow 1
5 50,000 $ - $ 30,000 5G Cash Capltal 2
,060 5 - H - 3 - PN Borrow 3
,000 $ 5,400,000 s - $ - BN Borrow 3
- $ 2,000,000 s - $ - PN Borrow 3
000 |8 s75000(|% 175000} % B,585000 | % 1,300,000 | & 135000)5 B50,000]$ - $ 250,000 | % 70,000
$ - $ - $ - 56 Free Cash 1
$ 120,000 $§ 120,000 $ 120,000 5G School Budget 1
$ - $ - 3 - 5G School Budget 1
$ 100,000 S - 3 - 56 School Budget 1
$ 100,000 3 - s - 56 Schoo! Budget 1
- % 320,000]% - 18 - |§ 120000]% - 15 - 1% 120000}% - |4 -
$ 515,000 s - 5 - PS Ambulance Fund 1
$ - $ - $ - 5G Ambulance Fund 1
5 - $ 65,000 $ - 5G Ambulance Fund 2
$ - $ - $ 305000 PS Ambulance Fund 1
3 - $ - $ - PS Ambulance Fund 1
$ - $ - H - 5G Ambulance Fund 2
- }$ 51500008 - 18 - s - |3 esoon|s - 4¢ 305000]3 I
3 - $ - $ - PN Recreation Stabilizatlon 2
$ - $ - $ - PN Recreation Stabllizatlon 2
$ - $ - $ - PN Recreation Stabllizatlon 2
$ 100,000 $ - $ - PN Recreation Stabllizatlon 2
- 5 30,000 s - $ - PN Recreation Stabllizatlon 3
- $ 25,000 $ - $ - | PN Recreatlon Stabilizatlon 3
- $ - $ - $ 25000 { PN Recreatlon Stabllizatlon 3
- H - 5 - $ 25,000 PN Recreatlon Stabllizatlon 3
- $ - $ - $ 50,000 § 5G Becreatlon Stabllization 3
A0 5 - s - 5 - G Borrow 3
- 5 - 5 - 3 - PN Recreatlon Stabillzation 3
S 500,000 $ - s - PN CPA 2
$ - $ - $ - PN CPA 2
5 - $ - $ - PN CPA 2
$ - $ - § - PN FY17? Beach Account 1
,000 5 - S - $ - PN Recreation Stabilization 3
- s 500,000 3 . s - PN LPA 3
- $ - $ 5,000,000 3 - 5G CPA 3
$ - H - $ 200,000 PN Recreation Stabllizatlon 2
,000] § - $ 600,000|% 555000)|% - $ - $ 5,000,000} 5 - $ 200,000 § 5 100,000
$ - $ - $ 400,000 PS Borrow 1
$ 35,000 4§ - $ - 5G School Budget 2
5 400,000 $ - 3 - 5G Barrow 1
3 - $ - $ - pS School Budget 1
S 350,000 $ - 3 - ™ Borrow 1
- $ 350,000 5 - $ - 5G School Budget 3
5 - $ - 3 . PS5 Schoo! Budget 1
- $ - $ 115,000 H - PN School Budget 3
$ 225,000 $ - $ - [«%3 School Budget 1
$ 75,000 $ - - - 5G Borrow 1
$ - $ - $ - PS Borrow 2
$ - $ - $ 2,530,000 PS Borrow 1
$ - § 400,000 $ - P5 School Budget 1
$ 35000 H - s - G Schoo! Budget 2
$ - 1 - $ - G Borrow 2
- $ - $ - $ - |s6 School Budget 3
1,000 $ - $ - H - |se Borrow 3




FY18
Department Projected Description / Acquisition Category Priority 1 Priority 2 Priority 3 Priority 1 Pr
Varlous locatlons School Bus Relocation Land Improvement $ 700,000
High School Turf Replacement Land Improvement $ -
High Schoo! Resurface All Weather Track Land Improvement $ -
High School Tennls Court Renovatlon Land Improvement $ 180,000 S
Loker School Parklng Lot Improvement Eand Improvement $ - $
Schoool Vehicle Vehicle $ -
Happy Hollow Foad Service Equlpment Equipment $ - §
Laker Schoal Parking equipment Equipment 3 - $
Happy Hollow Food Service Equiy Equipment $ 60,000 5 60,000
Varlous locations Custodlan Equipment Equipment $ 30,000 $ -
Loker Sthool Furniture Replacement Equlpment § -
Middle School Furniture Replacement Equipment $ 35,000 $
Total 5choclf] $ 290,000 | $ 300,000 )5 8500005 31000013
Town Tawn / School| | $ 2,413,000 § § 4,135,000 | $ 1,050,000 | $ 3,932,500 | $ 4,
Water Fund Vehidlas Vehicles
‘Water Fund Replace Filters MEDIA-Baldwin Pond Equlpment 3 - $ 1,000,000
Water Fund Campbell Manganese Removal Infrastructure 3 - $ 5,000,000
Water Fund Second Water Tank Construction Infrastructure
Water Fund Water Meter Replacement & Reading System infrastructure $ 1,150,000 S -
Water Fund Water Mains Infrastructure $ 700,000 $ 700,000
Water Fund Well Cleaning . Bullding Repair $ 65,000 $ -
Water Fund Water Tank Study Bullding Repair $ 50,000 $ -
Water Fund Pilot Study Manganese- Campbell Well Bullding Repair $ 110,000 $ -
Total Water]| $§ 2,075,000 | $ - 13 - 1% 6,700,000 %
Wayland Housing I I ‘ | * |
Total All| | § 4,488,000 | § 4,135,000 | § 1,050,000 | § 10,632,500 1 3 1,
Sumimary Ambulance Fund $ 445000 $ - |8 - 5 915000 | $
Borrow $ 22180003 375000|5 950,000 |$ 8,350,000 (%
Bortow/Bond Premium $ - 1822000008 - |s - 13
Cash Capitab $ 985000]5 4450005 - $ 717,500 (%
CPA $ - 1% 530000]8% - s - |$
DPW FY 18 Budget $ 70.000]$ - $ 750005 70,000 | $
Free Cash $ 305000]% - 1s - |5 eoo000$
Free Cash/Closeouts $ - {4% 1850003 - |3 - |4
F¥17 Beach Account 3 40,000 | § - s - S - 13
Recreation 53E.5 FY1§ - $ 100,000 |5 - 3 - $
Recreation $tabllizatlon $ - |$ 1sc000(8 25000(% - |$
School Budget $ 200,000 | % 120,000 % - |3 szo000]%
Water Capltal $ 225000(% Sk - |3 - |3
[ToraL [T$ a488,000 | § 2,135,000 3 1,050,000 | § 10,632,500 [ $ 1,
Historical Average AMBULANCE FUND $ 266,000 $ 266,000
BASE ACCOUNT s 10,000 S 10,000
BORAOW — WATER FUND $ 1,338,667 $ 1,338,667
BORROW {NON-EXEMPT} - GENERAL FUND $ 2,733,461 $ 2,733,461
CASH CAPITAL $ 313,777 $ 313,777
CEMETERY REVOLVING FUND 3 56,000 S 50,000
DEBT EXEMPT ITEMS - BORROW $ 1,440,000 $ 1,440,000
FREE CASH $ 695,000 $ 695,000
HS PROIECY PROCEEDS $ 500,000 $ 500,000
SURPLUS BOND PROCEEDS FROM CLOSES OUTS $ 702379 § 702,379
TRANSFER STATION REVOLVING FUND 5 146,500 5 146,500
WATER CASH CAPITAL 5 449,000 5 449,000
WATER REVENUE/ENTERPRISE FUND 5 447,500 5 447,500
WATER SURPLUS $ 450,000 $ 450,000
Comparlson to Historlcal Average over 7 years Ambulance Fund $ (179,000) $  {649,000)
Borrow $ 515461 S (5,616,539)
Borrow/Bond Premium
Cash Capital $ {671,223} S [403,723)
CPA
DPW FY 18 Budget




FYao Fyar FY22
P5-Public
Safety; CM-
Compliance &
mandates; 5G-
Stated Goals &
Pollcies;
PN:Public
: Perception of FinCom
H Priority 3 Priority 1 Priority 2 Prigrity 3 Prloslty 1 Prlority 2 Prlority 3 Priority 1 Priotity 2 | Priority 3 Need Funding Seurce Priority
s - $ - s - $ - 5G Borrow E
s - s - s - s - G Borrow 3
$ - $ - 3 - $ - 5G Borrow 3
0 $ - $ - $ - 56 CPA 2
10 S - s - s - 56 Borrow 2
$ - $ 30,000 $ - $ 35,000 | 56 Cash Capital 3
] - 3 - s - G Borrow 2
$ - $ - H - oM Barrow 2
5 60,000 s - 5 - M Free Cash 1
$ 20,000 s - $ 20,000 56 School Budget 1
$ - H - s - $ - 56 School Budgat 3
0 $ 35,000 s - $ - 5G School Budget 2
05 2600000]% 1,130,000 | § 105000|3 380000 $ 400,000 | 5 - $ 115000 $ 2,950,000 | § - $ 35,000
0] 3% 21,170,000 | $ 3,345,438 $ 1,630,000 | $ 10,305,000 [ 2,643,823 1 5 1,400,000 ] 5 5,070,000 | 5 4,317,669 | $ 1,310,000 $ 320,000
56
PS5 Water Capital
4 - $ - 3 - P5 Borrow 1
$ - 5 - § - PS Borrow 1
5G Borrow
$ - $ - $ - 7] Borrow 1
$ 700,000 $ 1,000,000 $ 1,600,000 PS Borrow 1
3 - $ - 5 - P§ Water Capital 1
3 - $ - 3 - P5 Water Capital t
$ - $ - $ - P$ Water Capitaf 1
$ - |3 vooo000f3 - 1s - 1§ 100000038 - 1% - 15 1600,000{$ - 13 -
[ [ I i | I [ i I I [ ]
1 $ 21,170,000 | $ 4,045,438 | § 1,630,000 | § 10,305,000 153,643,823 § 1,400,000 | $ 5,070,000 {$ 5917,660]$ 1,310,000 ] $ 320,000 ] |

$ - 1% ss000]s - i3 - I3 - 1% es000[3% - |$ s05000[3 - s -
$ 20,885,000 | § 2,100,000 [ $ 125,000 [ § 8,585,000 | § 2,300,000 | § 135000 | 850,000 % 4,630,000 |$ 220,000 3 70000
$ - 1 - 13 - 18 - 18 ) = 1% -3 - s - |5 -
$ - % 76043618 500000 ($ 70000 |$ 753.823 % 950,000 | § - |8 772,668 |$ 465000 | $ 35,000
$ - |5 - | $ son000|$ 5000008 - I8 - |ss5000000]8 - 1% - 18 -
$  85000(% 700003 - 1% 95000f3 7o000(3 - [$ 105000(5 700003 - | % 115,000
$ -_|$_so000($ - |5 - |3 - |$ ) K - |8 s -
$ - s - 13 - 18 - |8 - 13 - 13 - |s - 18 L
- - i3 - 13 - 13 - 13 - 13 - 18 - 13 - |8 - 1% -
$ - |8 - 1% 2000008 - 1% = [$ 2sp000]s - 13 - 1% azspoofs .
$§  2000a0] 8 - |8 1oo000f$  55000[ % - |s - I3 - |3 =[5 200000 ]$ 100,000
$ - |8 565000f$ 12050005 350,000 | § 520,000 & - |$ 1i5000($ 1400003 = I3 -
$ 13 - 15 - 13 - 18 - 13 - 13 - 13 - 18 A% -

[$ 21,270,000

[ $ 3,070,438 [ § 1,630,000 [ § 10,305,000 ] §

3,643,823 | § 1,400,000 | $ 6,070,000 | § 5,917,669

[ % 3,310,000 § 320,000 |

[ § 266,000 $ 266,000 $ 266,000
’ $ 10,000 § 10,000 $ 10,000
$ 1,338,667 $ 1,338,667 $ 1,338,667
3 2,733,461 $ 2,733,461 $ 2,733,461
$§ 313,777 $ 313,777 $ 313,777
$ 50,000 $ 50,000 $ 50,000
$ 1,440,000 $ 1,440,000 $ 1,440,000
$ 695,000 $ 695,000 $ 695,000
$ 500,000 $ 500,000 $ 500,000
§ 702,379 $ 702,379 $ 702,379
$ 145,500 $ 146,500 $ 146,500
$ 409,000 $ 449,000 $ 449,000
$ 447,500 $ 447,500 $ 447,500
$ 450,000 $ 450,000 5 450,000
$ (249,000 5 266,000 S {39,000)
$ 633,461 $ 433,461 $ {1,895,539)
$ (446,661) $ {440,046) % {458,892}




Fy2o

Fy21

FY22

Priarity 1

Priority 2

Prlority 3

Priority 1

Priority 2

Ptlority 3

Priority 1

Prlority 2

Priority 3

PS-Publlc
Safety; CM-
Compllance &
mandates; 5G-
Stated Goals &
Pollcles;
PN:Public
Perceptlon of
Need

Funding Source

FinCom

$ 635,000

$ 695,000

$ 695,000

$ 449,000

$ 449,000

$ 449,000

Priority




Department ProJected Descriptlon / Acquisition

Category

FY18

Priority 1

Priority 2

Priority 3

Priority 1

Debt Service should be bess than 10% of forecasted revenue
Bebt levels should be less than 2.5% of assessed taxable value
Intergst expense should not exceed 4% of forecasted revenue

Free Cash

$§ 390,000

$

655,000

Free Cash/Clpseouts

FY17 Beach Account

Recreatlon S3£.5 FY18

Recreation Stabilizatlon

School Budget

Water Capltal

$ 224,000

s

449,000




