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FINANCE COMMITTEE  
Minutes 

Thursday, March 26, 2018  
Wayland Town Building  

7:00pm 

Attendance: D. Watkins, C. Martin, K. Shigley, G. Uveges, Brian Keveny (Finance Director) 

Call to Order:  
The meeting was called to order by Chair D. Watkins in the Selectmen’s Meeting Room at the Town 
Building at 7pm. D. Watkins announced the meeting was being taped by WayCam. He then reviewed 
the agenda for the meeting. He noted some of the agenda items would be taken out of order. 

Public Comment: 
 S. Cartwright, 221 Commonwealth Rd., read out loud from the attached document from Judy Ling 
regarding Article 18, a copy of which is attached.   

Members’ Response to Public Comment:  
G. Uveges said he understands and appreciates S. Cartwright’s position but thinks the financial 
projections included therein are optimistic.  

Report from the Finance Director:   
 
B. Keveny said the motions are well underway and he feels they are correct but he will continue to 
look at the Articles. The lease may not be attainable for the School Bus Parking but N. Balmer 
believes the funding of $50,000 still needs to stay in the budget. 
W. Steinberg arrived at 7:13pm.  

B. Keveny had nothing new to report on the Collins Center recommendations. D. Watkins asked if 
there’s anything expected of FinCom and, if there is a process for reviewing and implementing the 
recommendations.  W. Steinberg said that when a new Town Administrator is hired one process 
change could be the operating and capital budget process. Brian Keveny suggested laying out a 
calendar for the FY20 operating and capital budget process earlier than the FY19 process. 

D. Watkins stated that FinCom hasn’t sent a clear message on the CC/COA article, they physically 
haven’t voted on source of funds for the article. B. Keveny said he met with L. Anderson and C. 



Karlson and went over the three options and his opinion is to go with borrowing.  
 
Warrant Article Hearing: 
 FinCom recessed to attend the Warrant Hearing at 7:28 pm 
FinCom returned to the meeting at 8:45pm.  
 

S. Correia is now present as he arrived during the warrant hearing . 

 B. Keveny discussed the options for funding the CC/COA and stated his opinion regarding the 
funding options. A discussed ensued regarding the various options, the background of how the 
current funding proposal in the warrant developed, the impact on free cash and taxation of the 
various options and the benefits and consequences of each.  

K. Shigley left the meeting to attend a school committee meeting where he is the liaison at 9:10 pm. 

W. Steinberg moved the FinCom recommend funding the design of the CC/COA through the use of 
free cash and cash capital in a total of $470,000 with $155,000 funded by free cash and $315,000 
being funded by cash capital (i.e. taxation). Seconded by S. Correia. In discussion members were 
uncomfortable adding additional cash capital to the FY19 budget. 

G. Uveges moved to amend the motion to recommend the design work to be funded with free cash, 
seconded by C. Martin. In discussion G. Uveges suggested that they partially offset the increase in 
the use of free cash by agreeing not to use $125,000 of the 250,000 that’s in the FY19 Finance Com 
reserve. FinCom decided that the limitation on the use of the Fin Com reserve was not practical. K. 
Shigley rejoined the meeting at 9:30 pm. 

 The amended motion passed. Vote 4-2.  (S. Correia, C. Martin, D. Watkins and G. Uveges voting 
yes and B. Steinberg and K. Shigley voting no). 
Open Meeting Law Discussion and Review: Deferred 

 
Review Operating and Capital Budget Presentations and Multimedia Deliverables:   

D. Watkins led a discussion on his proposed presentation at the ATM, a copy of which was in the 
drop box. Carol Martin led a discussion on the Capital Budget presentation for the ATM. 

Review Town Crier Article:  
D. Watkins reviewed a proposed  article that will appear in the Town Crier this Thursday. S. Correia 
suggested also sending information to the MetroWest in the future. D. Watkins said he will look into 
it.  

FinCom discussed their role in the budget process vs. the Board of Selectmen’s role and how the 
Collins Center’s report describes both of the roles which describes the Fin Com role as that of a 
legislative body and how to communicate that in a future article  

Discuss Warrant Article Hearing and ATM Responses to Articles, Questions, Recalibration 
of Operating and Capital Budget Procedure: None.  
B. Keveny left the meeting at 9:55pm.  

Review Results of ATM Motions Preparation Meeting: 
 D. Watkins asked members to let him know what articles they plan to comment on at ATM.  

Discuss Chair and Vice Chair’s Update: None 

 
Tweets of the Week Discussion: None 



 
Review Schedule:  
D. Watkins stated that FinCom needs to have a meeting in April after Town Meeting. FinCom 
agreed to meet on 4/25/18. In addition, the Committee will meet at 6:30 pm on the first day of the 
ATM, April 3rd. 
 
Members’ Reports, Liaison Assignments, Concerns, and Topics and Schedule for Future 
Meetings None. 
Topics Not Reasonably Anticipated by the Chair 48 Hours in Advance of the Meeting, If 
Any: None. 
Meeting Minutes - Review and Vote to Approve 3/12/18 minutes: 
 
 C. Martin moved to approve the minutes of 3/12/18, as amended. Seconded by W. Steinberg. 
Motion was passed. Vote: 5-0-1 with S. Correia abstaining. C. Martin asked K. Shigley to do his 
review of meeting minutes included on the Town Website to make sure FinCom is up to date.  
Adjourn Meeting:  
C. Martin moved to adjourn the meeting at 10:08pm. Seconded by W. Steinberg. Motion was passed. 
Vote: 6-0-0 
Respectfully Submitted,  
 
Katelyn O’Brien 
 
Documents: 
Judy Ling presentation regarding Article 18 
Free cash schedule 
Draft of Town Crier article 


















