TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

BRIAN KEVENY

FINANCE DIRECTOR
TEL. (508) 358-3610
www.wayland.ma.us

To: Louise Miller, Town Administrator

From: Brian Keveny, Finance Director

Date:  April 25, 2019

Subject: Budget Status Report FY 2019, 3" Quarter

General Fund :

Please find enclosed the budget status reports for the General Fund, Enterprise Funds and
Revolving Funds as of March 31, 2019. The reports detail actual revenues and expenditures to
budget as well as a year to year comparison to Fiscal 2018. Additionally I have prepared Health
Insurance, Free Cash and Reserve Fund Reports. All recent Town Meeting approved articles
related to Fiscal 2019 will be recorded in May.

General Fund Expenditures:

Town Departments have expended / encumbered $12,733,437 or 71% of budget compared to
$11,589,576 last fiscal year. Currently the balance in the Reserve Fund is $22,000. Various
Fiscal 2019 budgets including Snow and Ice will be receiving additional funding at Town
Meeting. It is also apparent that the Town Meeting and General Insurance budgets may need
additional funding at year end. We will be monitoring all budgets closely during the final
quarter of FY 2019.

School Department has expended / encumbered $28,690,603 or 70% of budget compared to
$24,946,442 or 63% of budget last year same period. I did receive notification from the School
Department that they are planning on prepaying FY 2020 special education tuition costs in June.

General Fund Revenues:

The Town has collected approximately 72% of budgeted Property Tax, Local Receipts, State
Aid and Transfers from Other funds revenue thru 9 months. The total dollar increase year to
year is $-1,766,180. The decrease is related to the early prepayment of taxes in December 2017.
Actual Local Receipts are down $106,095 compared to last fiscal year primarily due to
decreases in Motor Vehicle Excise and License and Permits. Investment Income collections
increased by $232,143 due to changes in investments. The Town Treasurers Office has collected
$636,812 in unbudgeted prior year Tax Lien and Real Estate receivables compared to $572,512
last year. Additionally surplus capital in the amount of $59,905 was closed to the General Fund.
All budgeted transfers from other funds will be posted to the MUNIS system in May. Total
revenue collected is $59,599,926 compared to $61,515,491 last year. The actual total revenue
year to year decreased $(-1,713,753).



Fiscal 2018 Continuing Appropriations:

Both the town and school rolled over into Fiscal 2018 continuing appropriations from Fiscal
2018 in the amount of $1,396,381. Included in this amount is $300,000 related to Health
Insurance Employee Benefits. This amount will be closed to Free Cash at year end.
Additionally $183,741 in other departmental purchase orders will be closed to Free Cash.

Free Cash:

I have provided a Free Cash schedule which includes the upcoming Town Meeting votes. The
projected Free Cash at June 30, 2019 is $7.6M compared to $7.1M last fiscal year. If the
Assessors release overlay prior to year end the projected Free Cash amount will increase.

Reserve Fund:

Thru March 2018 the Finance Committee has authorized $228,000 in additional funding which
leaves a remaining balance of $22,000. I have prepared for your review a report showing
approved and pending transfers.

Wastewater Enterprise Fund:

Revenue:

Through nine months the Wastewater Fund has collected 54% of budget revenue or $422,668
compared to $386,412 in FY 2018. The dollar collection variance year to year is related to
Betterment revenue. .

Expenditures:

Total expenses are $584,496 or 73% of budget which is consistent with prior year. The annual
debt payments are $435,922 which is 56% of the total budget. The current fund balance is
$1,251,546 compared to $1,187,387 last year same period.

Water Enterprise Fund:

Revenue:

The Water Fund has collected 70% of budgeted revenue or $2,828,796 compared to $2,843,375
last fiscal year. Actual revenue is down $63.941 compared to prior year mainly due to an
unfavorable variance in Water Meter Charges. I transferred $51,362 in closed Water Capital
Projects in the Capital Fund back to the Water Fund.

Expenditures:

The Water Fund has expended $2,323,393 in operation expenses and $190,000 capital
appropriations thru March 2019. Approximately 57% of budget has been expended which is
consistent with prior year which was 57%.

Fiscal 2019 Audit

The Fiscal 2019 Preliminary Audit is expected to begin May 13", Town staff is currently
preparing the required information in advance of the audit.

Respectfully submitted,

rian Keveny

Finance Director



General fund

Fiscal 2019 Fiseal 2019 % Budget
Budget Actual Spent
Revenue
Taxation 68,669,847 50,917,492 74,15%
State Aid 5,700,275 4,281,727 75,11%
Local Reciepts 4,900,000 3,703,410 75.58%
Transfers from Other Funds 1,860,755 - 0.00%
Other Sources
Total 81,130,877 58,902,629 72.60%
Non Budgeted - 696,717 nfa
Total Revenue 81,130,377 59,599,346 73.46%
Expenditures
Town Budget 18,052,237 12,733,437 70.54%
School Budget 40,524,035 28,690,603 70.80%
Unclassified 21,318,673 18,576,663 87.14%
Unappropriated / Transfers 3,179,122 2,848,093 89.59%
Total Expense 83,074,067 652,848,796 75.65%
Water Enterprise Fund
Fiscal 2019 Fiscal 2019 % Budget
Budget Actual Spent
Revenue
Operating revenue 4,026,873 2,828,796 70.25%
Use of Water Capital 190,000 1] 0.00%
Unbudgeted Revenue 0 0 0.00%
Total Revenue 4,216,873 2,828,796 67.08%
Expenditures
Operating expenses 4,026,873 2,323,393 57.70%
Use of Water Capital 190,000 190,000 0.00%
Total Expanse 4,216,873 2,513,393 59.60%
Unbutigeted Expense 0 0 0.00%
Total Expenses 4,216,873 2,513,393 59.60%
Wastewater Enterprise Fund
Fiscal 2019 Fiscal 2019 % Budget
Budget Actual Spent
Revenue
Operating revenue Total Revenue 795,145 422,668 53.16%
Expenditures
Operating expenses Total Expense 795,149 584,496 73.51%




arch 31,2018

B/A % of
Fiscal 2018 Fiscal 2019 Fiscal 2019 $ Varlance Fiscal 2028 Budget
YTE-Actual YTD-Actual Budget 2019 /2028 % Variance Collected
Taxatior
Real Estate 52,268,944 50,278,347 68,115,273 {1,990,597) {17,837,926) 73.81%
Personal Praperty 644,148 639,145 819,824 {5,003} {180,679) 77.96%
Overlay - {266,250) - 256,250 0.00%
Total 52,913,092 50,917,452 58,669,847 (1,595,6C0) (17,752,355) 14.15%
School Construction
tacal Aid : Cherry Sheet
Ciapter 70 3,156,441 3,485,106 4,698,206 288,665 {1,213,500) 74.18%
Charter Tuition Assessment 0 B - - 0.60%
Unrestricted Ald 677,268 700,974 903,034 23,706 (202,080} 77.62%
Veterans Benefits Chapter 115 4,363 4,177 5,854 [186]) {1,677} 71.35%
Exemption : Vets, Blind, Surulving Spouse 22,420 22,062 32,215 {358) {10,153} 68.48%
State Owned Land Reimbursement 45,720 69,408 60,966 23,688 8,442 113.85%
Unknown 0 - - - 0.00%
Tatal 3,946,212 4,231,727 5,700,275 335,515 (1,418,538} 75.11%
tocol Receipis:
Motor Vehicle Excise 2,338,405 2,216,739 2,656,596 (121,566) {479,857} 82.21%
Other Excise 180,686 121,681 225,000 {59,005} {103,319) 54.08%
Penalties and Interest 157,668 195,011 325,000 17,343 {129,989) 60.00%
Payment in Lieu of Taxes 41,234 43,234 40,000 ) 1,234 103.09%
Fees 358,732 325,658 650,000 (73,074} {324,342} 50.10%
Licenses and Permits 539,190 426,357 790,000 (112,833) {363,643} 53.97%
Special Assessments 5,056 2,628 1] {2,428} 2,628 0.00%
Flnes and Forteits 33,501 26,926 43,000 {6,575} {36,074) 62.62%
Investment Income 115,613 347,176 125,000 231,563 222,176 277835
Miscellaneous Recurring ) o 5,404 i) (5,404) 0.00%
Bend Premium 0 0.00%
Total 3,510,085 3,703,410 4,500,000 [108,675) {1,196,550) 75.5§%
Treinsfers from other funds:’
Fund 24-Ambulance - - 635,500 - (635,5000 0.00%
Fund 24-Council on Aging - - 2,250 - {2,250} 0.00%
Fund 24-Tranfer Station . B 3} . 0 0.00%
Fund 24-Recreation . - 45,849 . (46,849) 0.00%
Fund 24-Recreation-Fields - - 4,750
Fund 25-Focd Service - - 184,691 - (184,691) 0.00%
Fund 25-BASE - - 210,650 - (210,690) 0.00%
Fund 25-TCW - . 224,241 - [224,241) 0.00%
Fund 25-Full Day Kinder - - 71,282 - (72,282) 0.00%
Fund 61-Water - - 383,537 - (283,537) 0.003%
Fund 62-Septage - . o] - ] G.00%
Fund B3-Wastewater - - 94,965 - {94,965} 0.00%
Total - - 1,860,755 - {1,854,005) 0.00%
Total Budgeted Revenue 50,669,385 58,502,629 81,130,877 11,766,760} (22,221,498} 72.50%
Unblidgeted Revanua: =7
Tax Title Liens 181,131 232,647 - 50,916 - 0.00%
Prior Year RE collections 391,381 404,765 - 13,384 - 0.00%
Fund 24-Recreation-New FY 17 accounts 7,666 - [7,666) - 0.00%
Account Closeout 59,965 - - -
Sthool Funds QPER - - -
‘Wastewater / Library Agreement 2,207 - [2,207) -
Total Unbudgeted Revenie 532,385 696,717 - 54,427 596,717 0.00%5
Total All Revenue 61,251,774 59,595,346 81,130,877 {1,712,333) {21,524,781} 73.46%
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iscal 2019- Reserve Fund

3/31/2019

FY 2019 Budget
Year to date transfers:
Rivers Edge Asbestos

Legal Settlement
Transfer Station

Adjusted balance:

Available budget:

250,000

(40,000)
(88,000)
(100,000)

22,000

22,000




Fiscal 2019

Health Insurance
Incentive Waiver
Life Insurance

Other Expenses

Fiscal 2019 Actual % Of Budget Estimated %% of Total
Budget Total Expense Spent Turnback Unspent
7,207,600.00 5,759,266.20 79.91% 338,837.08 4.70%

232,600.00 166,542.13 71.60% 9,584.27 4,12%
18,000.00 13,542.40 75.24% 1,822.50 10.13%
65,200.00 47,970.98 73.58% 5,029.02 7.71%

7,523,400.00 5,987,321.71 79.58% 355,272.87 4.72%




FREE CASH ANALYSIS
March 31,2019

Estimated total budget: - Based on {Town / School / Other)
Free Cash Balance beginning year:
Uses of Free Cash

Current year increase

Fall TM

Capital Projects subsequent year

DOR adjustments- various fund deficits

Total
Sources of Free Cash

Amortization of MSBA
Prior year recovery
Prior Year Real Estate / PP revenue
Real Estate / Personal Property
State Aid
Local Reciepts
Prior year rollover appropriation turnback
Turnbhacks-Current Year { Equals 1.50% of CY Budget)

Total
Net annual source & use change:
Free Cash Balance Beginning Of Next Fiscal Year

Free Cash as % of next year budget

Projected
FY 2019

81,495

7,197

(1,489)
(200)

(1,689)

157
750
(320)

500
500
500

2,092

403

7,600




:Town of Wayfand, Massachusetls |

Fisca] 2018
= March 31,2019

Operating Revenue:

Penalties and Interest

Wastawater User Charges

Liens

Betterments

Betterment Interest

Bettermant pald in advance
Unapportioned WW betterment TC
Unapportioned WW betterment TC-int
‘Ww Betterment TCRE

WW Betterment TC int

Interest on Savings

Misc. revenug

fund Balance Reserve

Total
Operating Expenditures
Personal Services
Expenditures
Funded Debt
Total
Other Firancing Sources / { Uses }
Transfers to General Fund
Total
Total YTD Revenues

Total YTD Expenditures

FUND BALANCE

Undesignated Fund balance
Current outstanding encumbrances
YTD expenditures { Current Year & FY 17 rollover)
¥TD revenues

Undesignated Fund balance-

% Budget $ Varlance
Flscal 2019 Fiscat 2019 Collected / Budget / Fiscal 2018 § Variange
Budget Actual Expended Actual Actual FY 19/ FY 18

- 256 0.00% 256 344 (88)
283,063 191,633 67.70% [91,425) 154,914 36,729

- 768 0.008% 764 1,622.00 [854)

43,247 §,150 14.22% {37,097} 12,176.00 {6,026.00)
5,256 11,442 2317.69% 6,186 1,826.00 9,616.00
238,077.00 1,144 0.00% {235,933.00) - 1,144.00
165,5056.00 94,433 0.00%%5 {71,073.00) 24,335 70,097

- 73,455 0.00% 73,455.00 1,065 72,380

- 33,524 0.00% 33,524 101,955 (68,431)

- 1,744 0.00% 1,744 83,760 (82,046)

- 8,114 0.00% 8,114 - 3,114

- . 0.00% o 4,414.00 {4,414)

60,000 - 0.00% {£0,000} - -
795,149 422,668 53.16% {372,481} 386,412 36,256

26,500 21,898 0.00% 4,602 21,658 200
316,563 126,676 40.02% 189,827 128,607 {3,331},
452,686 435,922 96.42% 16,i64 423,920 12,002
785,14% 534,496 73.51% 210,653 573,625 10,871

- - 0.00% - - .

- - 0.00% - - -
795,149 422,668 53.16% (372,481) 386,452 36,256
755,149 584,496 73.51% 210,653 573,625 10,871

1,415,575
(587,084)
422,673
1,251,564




REVENUES

Operoting Revenue:
Penalties and Interest
Water Meter Charges
Ligns
Water Administration Fee
Water Service Order
Misc. Revenue
Interest on Savings
Capital Closeout
Total

EXPENDITURES

Gperoting Expenditures:
Persanal Services
Expenditures
Funded Debt
Indérect Fringe Transfers to GF
Indirect Fringe Transfers to GF and QPE8
Total

COTHER FINANCING TRANSFERS TO WATER CAPITAL

Other Financing Uses:
‘Transfers to Capital Projects / Unbudgeted expense

Other Finoncing Sources:
Water Surplus to Fund 42
Water Revenue to General Fund

Total YTD Revenues

Totel YTD Expenditures

FUND BALANCE
Undesignated Fund balance
¥TO expeaditures { Current Year & FY 17 rallover}
YTD revenues

Total Fund Balance

% Budget $ Variance
Fiscal 2013 Fiscal 2019 Collacted / Budget/ Fiscal 2018 § Varianee
Budget Actual Expended Actual Actual FY19/FY 18
25,060 15,691 62,76% (9,309) 21,365 {5.674.00)
3,507,574 2,428,973 69.25% {%,078,601} 2,492,790 (63,817.00)
120,000 60,048 0.00% {59,952) 91,181 {31,133.00)
295,000 195,107 67.49% {95,893) 194,038 5,069.00
31,000 18,930 62.06% {12,070) 15,326 3,604.00
43,299 49,679 114.73% 6,380 24,010 25,663.60
5,000 5,006 0.00% & 4,665 341.00
51,362
4,016,873 2,828,796 70.25% {1,249,439) 2,843,375 (B5,941,00]
762,296 550,541 72.22% 211,755 467,265 83,275.00
1,566,142 704,251 44.97% 861,851 778,040 {73,749.00)
1,307,263 1,068,561 B81.74% 238,702 1,070,430 {1,929.00)
383,537 - 0.00% 383,537 1] -
7,635 - 0.00% 7,635 0 -
4,026,873 2,323,393 57.70% 1,703,480 2,315,796 7,597.00
150,000 180,000 100.00% - 390,000.00 -
290,000.00 190,080.60 - 390,000.00 200,000.00
150,000.00 - - - -
4,216,873 2,828,796 67.08% {1,388,077) 2,843,375 {14,579.00)
4,216,873 2,513,393 59.60% 1,703,480 2,705,796 {192,403.00]
2019
2,425,172
{2,560,456)
2,828,796
2,694, 11
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