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Figure 1. The passenger depot, circa 1920, (courtesy Wayland
Historical Society).

I ntroduction

Planning for Wayland’srailroad interpretive siteisan unusual and unique effort for many reasons.
The numerous railroad related structures and features located within the site constitute an important
historic and archeological resource for the town of Wayland. The railroad corridor lies between the
commercial district along Route 20 and important public facilities and institutions and the proposed
redevel opment of the Raytheon Site (currently called the Wayland Business Center). Thislocation
provides the potential for the site to serve multi-purposes to the community as awhole and to
adjacent properties and institutions which are important to the fabric and future of Wayland. It also
provides an opportunity to showcase akey factor in the history and development of the town.

This study was undertaken by the Wayland Historical Commission to develop avision for the
preservation and future use of the site to serve the citizens of Wayland. Key objectivesfor the study
include historic preservation of the buildings, structures and artifacts; educational and interpretive
programming; active and passive recreational use; and accessibility to the site. The Master Plan should
be viewed as aguide that establishesthe overall direction for site preservation and development. This
master plan should not be viewed asimmutable. Asthe future unfolds, modificationsto the
recommendations which better achieve project goals may become apparent, and opportunitiesto
preserve and improve the site should be taken.

TheWayland Railroad Interpretive Site Study encompassed information collection from awide
variety of sources. Itisalso based on several field investigation visits by our team and has included
numerous meetings and discussions with town committees, residents and stakeholdersto collect
relevant information about the existing conditions and potential future for the site. Several design
aternativesfor therailroad alternative site were prepared to facilitate these discussions among the
stakeholders and imagine future scenarios for the preservation and development of the site to serve
the citizens of Wayland. Two open public forum meetings were held: one through the Town Center
Committee and one through the Historic District Commission. An open public meeting to discussthe
preferred approach for preservation and use of the site was held on March 9, 2005. Summaries of the
information gathered from all these sources are reported in the Existing Conditions and Analysis and
in the Public Collaboration sections of this report and were used in the development of the Master
Plan (Figure 21).

Wayland Railroad Interpretive Site Study 1



Guiding Principles

The guiding principles of the study build on the mission of the Wayland Historical Commission to
provide community-wide preservation planning for the town’s historic assets. The guiding principles
articulate the fundamental ideas used in determining the planning approach and recommendations.

1.

PRESERVE & INTERPRET HISTORY

Theresources associated with Wayland'srailroad history must be valued by the community in
order to receivelong term funding for preservation and enhancements. Interpretation isthe
means to generate broad community understanding and support.

BUILD/STRENGTHEN/CREATE CONSENSUS

Building alliances between many town agencies, other town organi zations and non-profit
societiesis essential to developing along-term constituency for the property. Wherever
possible, build on mutual areas of interest.

PROVIDE RECREATIONAL OPPORTUNITIES & SUPPORT ALTERNATIVE
TRANSPORTATION

The railroad corridor presents a unique opportunity to establish a new non-automotive
connection between the commercial center on Route 20, the library, nearby neighborhoods and
the redevelopment of the Raytheon site.

SECURE FUTURE MAINTENANCE/LIFE
An essential component of asuccessful interpretive siteisacommitment to long-term and

low-maintenance design. The freight house (and depot) must have ameaningful functionin
order to gain long term support for their preservation and maintenance.

Thereport isorganized in four sections:

I. Historical Overview — summarizes and evaluates the historic information gathered to date by

the client and study team.

I1. Existing Conditions and Analysis — describes the physical and cultural site conditions and

reviews the opportunities and constraints the site presents to meeting the project’s
goals.

I1. Public Collaboration —summarizes the viewpoints and jurisdictions of the various

stakehol ders and government agencies.

IV. Recommendations — outlines the specific recommendations of the plan.

Wayland Railroad Interpretive Site Study 2



S ) Figure 2. An historic view of a train passing

|. Historical Overview the passenger station, circa 1956, (photograph
by Paul Foskett).

Site History and Significance

TheWayland railroad siteis significant and unusual becauseit still contains both the 19" century
passenger station and the freight house. Both structuresremain largely as originally constructed
without having undergone major alteration. Together with the foundation structures and the
collection of historic artifacts, the site is unique in Massachusetts and has been included in the
Wayland Center National Register Historic District and the Wayland Center Local Historic District.

The history and significance of the site has been thoroughly documented in Archaeological Site
Examination, Wayland Center Railroad Complex, AT&T and Omnipoint Telecommunications
Complex, Wayland, Massachusetts, prepared by Public Archaeology Laboratory Inc. in 2001
(subsequently referred to as PAL report). This section summarizes the findings of that report asthey
relate to the current proposal for arailroad interpretive site.

Many communities west of Boston had rail service by the 1840s. At that time Wayland Center was a
small village with little or no industry. The Post Road provided the primary link with Boston and
other communities. There were proposalsfor arailroad line to Wayland as early as 1843, but train
service did not reach the community until 1881. Arrival of therailroad was akey factor in
transforming Wayland from arural agricultural community to aresidential suburb of Boston. The
railroad created new economic opportunitiesfor local farmers, who could ship milk and other farm
products to urban markets, and helped to create a new industrial base for the community.

Ownership of therailroad changed hands several timesin the 1880s, resulting in breaksin service that
lasted up to two years. In 1887 Wayland became the turning point for some round trips to Boston,
which required construction of asteam locomotive servicing terminal. A turntable, engine house and
water tank were built west of the passenger station and Wayland became aterminal where engines
were stored and took on water.

Wayland Railroad Interpretive Site Study 3
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Figure 3. Boxcars in front of the freight house, 1969,
(photograph by Richard Conard).
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In the early twentieth century therailroad was heavily used for both passenger and freight service.
Freight traffic included shipments of coal, lumber and animal feed, with warehouses along the tracks
west and east of the depot. Passenger traffic was heavy during World War | but dropped off in 1917,
resulting in the closure of the Wayland steam locomotive terminal. Inthe 1930sthe water tank and
engine house were torn down as they were no longer needed. In the years between World War | and
I1, the passenger station remained an important center of socia activity, with a station agent
responsible for managing freight and passenger service. During World War 11, passenger usage once
again increased and therail line through Wayland was al so used to transport munitions to the nearby
Ordway munitions depot.

After World War |1 the town grew rapidly and took on an increasingly suburban character. Despite
the growing number of automobiles, therewas still heavy commuter rail traffic, although freight traffic
decreased. After the station agent’s position was discontinued in 1949, the station was abandoned. It
was derelict through most of the 1950s and 60s and was nearly demolished. Ironically, it was about
thistime that the station became a symbol of small town life. It was featured on the cover of the
Christian Science Monitor in 1945 and Yankee Magazinein 1964. 1n 1965 it wasincluded in the
newly created Wayland Center Historic District. By the early 1970s, passenger traffic had dropped off
aswell and passenger rail servicefinally ceased inlate 1971. Freight service continued on alimited
basisafew yearslonger, with regular service finally ending in 1980. The town purchased the station
in 1970, and in 1980 it was restored for use as a non-profit handicraft shop.

The Wayland Center Railroad Complex was developed over aperiod of about 40 years, from 1880 to
about 1920. It wasat its prime from 1887 when all major features, including the locomotive servicing
terminal, were completed and in use until 1917 when the servicing terminal was discontinued and
ridership dropped off after World War 1. A key finding of the PAL report was that the,

“identified historic and archaeol ogical buildings, structures and featuresthat comprise the
Wayland Center Railroad Complex. . . are significant resourcesthat should collectively be
considered eligible to the National Register of Historic Places under CriteriaA, C, and D.
TheWayland Center Railroad Complex played an important role in the socioeconomic
development and transformation of the town in the late nineteenth and twentieth centuries.
Taken collectively, the surviving structural and archaeol ogical resources at the complex
represent key components of atypical |ate-nineteenth-century passenger, freight, and
locomotive servicing facility.”

Wayland Railroad Interpretive Site Study 4
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Figure 4. The passenger station with the engine house in the Figure 5. The appearance of the passenger
background in 1915, (courtesy Walker Transportation station in 2004, (photograph by William L.
Collection, Beverly Historical Society). Patton).

R . T

Historic and Archaeological Resources

Thislist of historic and archaeological resourcesis based on the PAL report and onsite observations
made during 2004. Extant featuresarein bold type. Visible changes since the time of the PAL report
were observed at the whistle post near Millbrook Road, the switch stand and tracks in the Route 27
and 126 crossing, the sparerail racks, the derail mechanism, and the freight house.

Passenger Station

Built by Massachusetts Central Railroad in 1881, the Wayland Center Passenger Station (the depot)
(Figure 4 and 5) isone of six surviving Central Mass Railroad stations and is currently occupied by
the Wayland Depot, Inc., anon-profit handicraft gift shop. It isthe best preserved of this group and
the only one open to the public. The station was asymbol of the community in the mid-twentieth
century and was featured on the cover of several magazines. It isdescribed inthe PAL report as:

“aquintessential example of asuburban railroad passenger station . .. designedina
distinctive, picturesque hybrid of the Gothic Revival and Stick stylesthat characterized many
small American railroad stations built between the Civil War and the 1880s.”

Volunteers from Wayland Depot, Inc. use the depot for their gift shop on aseasonal basis. Whilethe
Town of Wayland pays for major improvements, Wayland Depot, Inc. has provided up-keep and
minor repair of the structure. The depot building appears to be for the most part in good condition,
largely dueto the efforts of Wayland Depot, Inc. and other involved citizens. The design of the access
improvements and the handicap ramp could be more in keeping with the character of the timewith

use of more appropriate materials.

A related feature isthe Passenger Platform, which lies north of the station adjacent to the tracks. It
has a packed stonedust layer surrounded by aconcrete curb. The passenger platformisina
deteriorated condition, is overgrown with vegetation and negatively impacts the depot building’s
appearance.

Wayland Railroad Interpretive Site Study 5



Figure 6. The track siding and freight house in the fall 2004 looking toward the library
parking area. Note the NSTAR transmission tower, (HWA, 2004).

Freight House

Built by the Massachusetts Central Railroad in 1881, the Wayland Freight Houseisthe only surviving
example of this building type on the Central Mass Railroad line and is described in the PAL report as
“araresurviving type of railroad building.” Such buildings weretypically located between arailroad
siding and an accessroad to facilitate transfer of freight between freight cars and road vehicles. The
freight loading dock along the south side of the building isno longer extant. The freight house
appears to have suffered additional deterioration since the PAL report. In several areas, the bottom
siding ismissing and the foundations appear to have shifted causing some of the building joiststo not
be supported on the sills. Itisin need of stabilization to ensureitslong-term life.

Thefreight houseis currently used as auxiliary storage by the Friends of the Wayland Public Library,
the Wayland Fire Department and the Parks and Recreation Department; however, these uses may not
easily justify funding its mai ntenance and preservation over time.

The location of the freight house on the east side of Route 126 at the edge of the library parking lot
further complicates the preservation issue. Itsisolated |ocation separate from the concentration of
historic railroad features on the west side of thisintersection makesit difficult toincludein an
interpretive path. Moreover, in its current separate location, arehabilitated freight house may not be
appealing for use other than storage.

Thereisa Sone Retaining Wall south of the freight house.

Wayland Railroad Interpretive Site Study 6



Track Structure and Related Features

The Tracks consist of apair of stedl rails mounted to wooden tieswith cinder and gravel ballast. The
1927 Sanborn map indicates that there were two sidings east of Route 126, one immediately adjacent
to the freight house and one south of the main line. The track structure consists of asinglemain line
track (two parallel rails) from Route 27 with along siding track running parallel to the main track at
the western edge of the site. A separate spur track
from this siding once served the lumber storage
building.

Only portions of the track structure remain. Some
of the remaining tracks are covered over with soil,
leaves, vines, and grasses. The most notable break
in continuity occurs at the crossing of Routes 27 and
126 where the track structure has been completely
removed to accommodate the new roadways
intersection, and relocated to temporary storing next
to the depot. It isclear that the tracks arein very
poor condition due to the on-going deterioration of
theties.

Figure 7. Main line and siding, east of the
freight house (HWA, 2004).

There are also some Spar e Rail Racks (Figure 8) west of the passenger station, consisting of three t-
shaped reinforced concrete posts. These have been broken since the PAL report. Other extant track-
related structures include Switchstands, which were used to switch trains onto side tracks. They
consist of a5' high steel mechanism mounted to apair of long parallel wood ties. One of the switch
stands has been relocated from the middle of the new roadway intersection to temporary storage next
to the depot (Figure 9). The Derail M echanism consists of a cast steel clamp attached to the head of
the north rail. Since the PAL report, the derail mechanism has toppled over and its metal piecesare
broken (Figure 10). Thereisoneremaining Stop Sign Post, a5' wooden post located southwest of
the freight house (Figure 11); two concrete Whistle Posts - one has been toppled and broken since
the PAL report (Figure 12); one cedar L amp Post with an ornamental scrollwork bracket and a globe
lamp fixture located about 110" west of passenger station; and four Telegraph Poles, two near the
freight house and two west of Routes 27 and 126.

3y
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Figure 8. Broken spare  Figure 9. Switch stand moved from the Figure 10. Broken derail mechanism
rail racks (HWA, 2004). intersection to a pallet at the depot (HWA, 2004).

(HWA, 2004).

Wayland Railroad Interpretive Site Study 7
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Figure 11. Wood stop post, (HWA, 2004). Figure 12. Toppled and broken whistle post, (HWA, 20

04).
Steam Locomotive Terminal

The Steam L ocomotive Terminal was built in 1887 when Wayland became aturning point for
passenger trains serving Boston to Wayland commuiter traffic. It provided ameansfor steam
locomotivesto reverse their direction after each run; a place for locomotives to be stored and
maintained; and provided water for the locomotives. Original features of the terminal included the
engine house, turntable and water tank. The servicing terminal was discontinued in 1917 and
demolished inthe mid to late 1930s. Extant features associated with the terminal include the
foundations of the Turntable Pit (Figure 13), Engine House (Figure 14), and Water Tank (Figure
15 and 16), all located about 250" west of the station.

One of NSTAR'stransmission towersis sited on alarge concrete foundation within the turntable pit
foundations. It appearsthat asignificant portion of the turntable foundation was demolished or
buried under soil when the tower foundation was constructed. At some date several slabs of concrete
appear to have been built to cover over the pit and have now fallenintoit. The engine house
foundations are obscured at certain times of the year due to overgrowth, and at the time of our
investigation were not visible. Interpretation of the turntable structure and engine house may need
some reconstruction to discern their shape and function. This might include some new construction
feature that outlines the building foundation and track locationsto reveal the interrel ationships
between the turntable, engine house and track alignments. The water tank foundations are seasonally
visible due to accumul ated vegetation. These foundations also need to be revealed in a setting that
includes some interpretive materials or signage to show the relationship between the stones and the
former tower structure.

Ty ——

Figure 13. Debris covering turntable pit foundation, Figure 14. Historic view of engine house, in
(HWA, 2004). 1938, (photograph by Henry Gibson, courtesy

Beverly Historical Society).
Wayland Railroad Interpretive Site Study 8



Figure 16. The foundation remains of the water tank, (HWA, 2004).

Figure 15. The water tank in 1915,
(courtesy Walker Transportation
Collection, Beverly Historical Society).

Section House and Freight Car

The section house would have been used to store track inspection and mai ntenance equipment and
was located just east of the water tank. Nothing remains of the building. Theruinsof aFreight Car
exist near where the section house would have been, although they were undetectabl e at the time of
the investigation — brush and leaves may have covered over theremains. They have deteriorated
considerably since the PAL report. The PAL report surmises that the freight car might have been used
as abunk house for the section crewsin the early twentieth century.

Features Associated with Ancillary Businesses
ThereisaCoal Pit north of the siding track east of freight house on the site of the former Atwood

Coa Company. At onetime there was also amilk shed, but no evidence of it was found during
archaeological testing.

Wayland Railroad Interpretive Site Study 9



II. Existing Conditionsand Analysis

Thefollowing section describes the existing conditions of the project site. The site was evaluated
with respect to the project guiding principlesto determine opportunities and constraints for use and
preservation of the historic structures and features.

Project Boundaries

The study site defined in the Request for Proposal encompasses both town owned and M assachusetts
Bay Transportation Authority (MBTA) owned land of the railroad corridor from “BECO tower #112"
(located due west of the turntable foundations near the whistle post) to Millbrook Road. The study
areais bisected by the at-grade intersection of Routes 27 (Cochituate Road) and 126 (Concord
Road). Thetown owned land west of Route 27 encompasses the historic turntable pit and engine
house foundations, the passenger depot, several smaller historic elements, as well asthe stonedust
parking area. A significant portion of the study site, including the track, passenger platform and water
tank foundation remains within the MBTA ownership. East of Route 27 the town owned land is
contiguous (or part of) with the public library property and includes the freight house and a narrow
strip of land up to Millbrook Road. South of this town owned parcel isastrip of MBTA property
that includes the historic trackway. Between these two town owned parcelsis the intersection of
Routes 27 and 126 which isunder the jurisdiction of the Town of Wayland and is under
reconstruction. For holistic planning purposes, the study site has been extended west to include the
remaining portion of the railroad corridor up to Route 20 (Boston Post Road) near Russell’s Garden
Center (Figure 17). Expanding the study site increases the potential of the siteto serve asan
aternative non-vehicular circulation link and greenspace between the commercial district, thelibrary
and the redevel oped former Raytheon site (currently called the Wayland Business Center).

The MBTA ownership of alarge portion of the study site creates several critical issuesthat will
present significant obstaclesto the re-use of the site for public access/recreation and historic
preservation. The MBTA classifiesthe corridor as having aclassification of level 2 (out of 4), which
isdefined as being “not in planning [for reuse], but retained for future use.” (Thiswas characterized
as a 25% chance that the corridor will be redevel oped as afunctioning transit line at sometimein the
future.) Useor leasing of any part of MBTA land would require very specific restrictions on types of
improvements and would require clear acknowledgment of the retained right of way for future transit
use. Therefore all improvements made to the site would be at risk of being ordered to be removed.
Furthermore, the Town would be required to indemnify the MBTA for al liability associated with the
reuse of the site—again increasing the level of monetary/liability risk onthe Towns' part. The MBTA
IS open to negotiating |ease agreements for the use of their corridors.

Site Overview

The siteisfundamentally alinear space with an east/west alignment extending from Route 20 across
Routes 27 and 126 to Millbrook Road. Theterrain and visual character of therailroad siteisaresult
of itslong use and subsequent abandonment asarailroad. The corridor islargely defined by mature
trees that line the abutting property lines except adjacent to the Wayland Free Public Library, where
the spaceis open along its northern boundary extending acrossthe library parking lot to the library
building. Theintersection of Routes 27 and 126 dividesthe project site into two pieces, physicaly
and visually separating the depot and the freight house, the two largest remaining historic structures.

Wayland Railroad Interpretive Site Study 10
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Views are most strongly defined and oriented east west along the railroad corridor. Secondary views
down Route 27 and Route 126 right-of-ways are also prominent where the site crosses these roads.
The two most significant visual features of the site are the freight house and library on the east side of
126 and the depot west of the intersection of Routes 27 and 126. Views of adjacent housing,
including the Wayland Historical Society’s Grout-Heard House, al so characterize the space.

Negatively affecting the historic character of the railroad corridor isthe prominence of the NSTAR
(formerly Boston Edison Company) high voltage transmission towers (a.k.a. BECO towers) which
utilizetherailroad right of way (Figure 6). Also negatively characterizing the visual character of the
siteistheill-defined stonedust parking lot at the depot and the large barren expanse of paved and
gravel parking at thelibrary. The disheveled tangle of invasive bittersweet and knotweed along the
corridor obscures many of the historic railroad features and adds a sense of neglect (Figure 18).

Circulation and Access
A. Within the Project Site

Thesiteiscurrently most accessiblevia
Routes 27 and 126, where entrances into
the parking lots for the depot and for the
library arelocated. Thereisastonedust
parking lot at the depot for customers and
volunteers of the depot gift shop (Figure
19). It also appearsthat it is used for park-
and-ride use, and more and more it seems
to be used by visitors and workers of the
businesses along Boston Post Road. There ‘ : -
is an asphalt-paved parking | ot adjacent to Figure 18. Tangled overgrowth of vegetation obscures
the freight housewhichisused mainly by views and impedes walking along corridor, (HWA, 2004).

library patrons.

o 12 A e el Fi

The intersection of Routes 27 and 126 is under reconstruction as part of alarge Mass Highway
roadway improvements/enhancement project in the downtown area of Wayland. The plans show curb
cutsinto the depot parking lot at approximately their existing location. The new reconfiguration of
the intersection will improve safety of the pedestrian crossing but also will visually alter the historic
character of the corridor.

kST e

Figure 19. Thé parking lot at the depot tends to be in

high demand, (HWA, 2004).
Wayland Railroad Interpretive Site Study 12




Figure 20. A path from the corridor to the commercial area |
along Route 20 is apparent near the engine house founda-
tion, (HWA, 2004).

Access aong the corridor is difficult due to vegetation overgrowth; however, during the course of this
study in 2004, several informal pedestrian pathswereidentified. A narrow beaten path extendsfrom
Millbrook Road to the library parking area and another beaten path extends through the dense growth
beyond the depot towards the west (Figure 18). It isalso apparent that the corridor servesas a
pedestrian shortcut between the depot and the commercial center down the lane that accessed the
engine house (Figure 20). Another shortcut from the former Raytheon site crosses the railroad tracks
to the commercial areaon Route 20. After the cutting of invasive species (especially Japanese
knotweed and bittersweet) by volunteers and bush-cutting/mowing by NSTAR in thefall of 2004, the
entire width of the corridor was opened up, creating the possibility of easier pedestrian access.

To some degree, the corridor has been used by mountain bikes and other recreationists, and there
have been significant planning effortsdirected at establishing aformal recreation pathway through
Wayland. Theinitial planning effort, lead by the Commonwealth’s Department of Environmental
Management, was on-going for several yearswith the objective of building a Central Massachusetts
rail trail from Waltham through Weston, Wayland, Sudbury, and Hudson to Berlin (a.k.a. the Wayside
Rail Trail). This effort was thwarted due to opposition from the Town of Weston. Currently, a
modified assembly of the Wayside Rail Trail Committeeincluding Waltham, Wayland, Hudson, Berlin
and Belmont is slowly negotiating an agreement with the MBTA for arail trail. Morerecently, there
has been achangein the policy at the MBTA which looks less favorably upon the reuse of railroad
corridors for recreational use.

B. Adjacent to the Project Site

The siteis also accessible from the east at the intersection with Millbrook Road and from the west at
the crossing of Route 20. The existing relationship between the project site and surrounding
propertiesisrelevant to its proposed use as arailroad interpretive site (and wider public use as abike
and pedestrian path). Dueto the project site’slocation parallel with and adjacent to the commercial
area, the project site represents an important opportunity for improving access for the commercial
center. Thispotentia isbeing explored by the Town Center Committee which has focused on making
the commercial center more viable and less congested with traffic. Of particular interest iseliminating
the numerous curb cuts and driveways that congest traffic and detract from the appearance of the

Wayland Railroad Interpretive Site Study 13



commercia area. We understand from conversation with the Town Center Committee, that one
option they are exploring involves consolidating all the sundry driveway entrances from Route 20 into
two points that access acommon drive to be located along the north edge of the commercial district
parallel with therailroad site. Thisnew drive would provide accessto the rear of all the commercial
properties. 1t would presumably provide several places where access from the railroad corridor could
be joined with accessto commercial establishments along Boston Road.

Another major focus of the Town Center Committee is the recommended redevel opment of the
Raytheon site as the Wayland Business Center including anew public road connecting Routes 20 and
27 through that site. Thiswould establish anew commercial center that should have a pedestrian link
through the railroad site with other commercial properties along Route 20 (shown in Figure 17) as
well asto the library and neighborhoods east of the town center along arail trail.

Vegetation and Maintenance

For the purpose of this study, the existing vegetation was evaluated rel ative to its maintenance
requirements and impacts on historic features. Asarailroad corridor, the site has remained open and
largely free of trees and shrubs for more than one hundred years. Well-established low nutrient native
grasses and forbs cover parts of the site, except for several areas where large thickets of invasive
knotweed and oriental bittersweet have become established just west of the depot. Knotweed and in
particular bittersweet are invasive, troublesome plants throughout the corridor and obscure site
artifacts and make passage extremely difficult. I1naddition to knotweed and bittersweet, multiflora
rose, buckthorn (two other invasive species), blackberry, black raspberry and numerous sapling trees
have established themsel ves along the edges of the site and over time have overgrown the trackway
and site artifacts. Several major efforts by volunteers have worked to cut back these plants to
uncover obscured structures and open up passage to them. In late summer 2004, NSTAR contracted
brush clearing machines with steel tractor treads to grind down the tangle of vegetation. Inthe
course of this effort some of the site’s historic features were damaged or displaced. This recent
maintenance effort by NSTAR included sawing down several 20-30’ trees growing near the passenger
station platform and lamp post.

Wayland Railroad Interpretive Site Study 14



[11. Public Collaboration

The successful preservation of historic structures and the improvement of the site for public use will
depend upon building alliances and collaboration with several town commissions, town agencies, non-
profit institutions, abutting property owners and interested citizens of the town. To date our efforts
have revealed broad support for the improvement of the site to provide non-vehicular/recreational
access and to preserve features of the town’s history. Potential conflictswith the library expansion
were engaged with apositive spirit of finding mutually beneficial solutions. There was broad
recognition that the structures were worthy of preservation and an awarenessthat al the positive
improvements envisioned would require asignificant expense by the town which will bedifficult to
accomplish. In particular, thereis strong interest on the part of the members of the Wayland
Historical Commission, Wayland Historic District Commission, Wayland Historical Society and
neighbors that the two buildings and railroad artifacts and structures be preserved.

Dueto the project site’slocation at ajuncture of activity in the downtown area, thereis an obvious
opportunity for creating a public recreational trail and access between neighborhoods adjacent to the
rail corridor with the library and commercial district. The sitelocation is also between two major
town improvement efforts — the expansion of the library and the Town Center Committee's effortsto
develop amaster plan for the improvement of the existing commercia center aong Route 20 and its
expansion into the Wayland Business Center. The devel opers of the former Raytheon site view the
railroad corridor linkage as an amenity to their project.

TheWayland Free Public Library expansion feasibility study committee has been overseeing the
development of preliminary plansfor the expansion of thelibrary facility. Thiseffort has potential
major impacts on the railroad historic site, and the study team has discussed with the architect (Lerner
Ladds + Bartels) and with members of the committee possible conflicts and accommodations that
might facilitate the accomplishment of both projects. Thelinkage of thelibrary to the commercial
center through the railroad corridor was particularly an interest for the library committee. Asone
library trustee exclaimed “we don’'t want to be an island unto ourselves’. Thelibrary siteis
significantly constrained by the wetland located east of it and isin particular need for expanded
parking. Clearly the location of the freight house represents a potential impediment to planning for
parking and circulation which might be located adjacent to or on the MBTA property. We have
considered possible minor shifting of the location of the freight house aswell asrelocation of it to
facilitate the library project. Inturn, thelibrary architects also looked at how the freight house might
be renovated as a children’sreading room and joined with the expanded library facility. Although this
scenario would in one sense preserve the building, it would result in the structure being almost
completely rebuilt. Moreover, thisreuse of the building would completely removeits historic
character and itsrelationship with the railroad and therefore was not seen as a positive means of
preservingit.

An important focus of our study was to explore various options for new uses for the freight house.
Thisfocus was based on the intuition that the expense of long overdue building improvements (new
roof, new siding and foundation work) would be very difficult to garner at town meeting if its use
continued to be ancillary storage for the friends of thelibrary (until the library expansion was
complete), and for the town’s fire and parks and recreation departments. The concern was that the
building would be easy to neglect and that the accumulation of benign neglect would eventually result
inits becoming a hazardous structure in need of demolition.

Wayland Railroad Interpretive Site Study 15



The planning effort also included discussions with the Wayland Historical Society to determine
whether the rel ocation and rehabilitation of the freight house to provide additional storage (and
possible display space) for their historic collections (either now or in the future) was needed. At this
time the Historical Society did not see this need and saw the freight house as presenting an added
burden for them.

We have also discussed with the non-profit Wayland Depot, Inc. their current use of the depot. The
Wayland Depot, Inc. has been instrumental in the preservation and maintenance of the depot building
for many years and has given this structure an important use for public benefit. The Wayland Depot
group expressed interest and support for the railroad interpretive project. The potential of the site to
provide connections to the Route 20 commercial areawas an appealing possibility to the Wayland
Depot, Inc. Board. In fact, they have hoped to ‘green up’ the surroundings of the depot to attract
bicyclists or other recreationists who may find it agood resting spot. We aso discussed with them
whether they have any additional needsfor display or storage space that might be served by use of the
freight house (if this structure was relocated to the west side of the Route 126/27 intersection). They
reported that at present their group is being stretched to staff the depot gift shop and cannot consider
staffing additional space without an expanded number of volunteers and new energy.

Our study also included meeting with the local arts group Arts/Wayland. Arts/Wayland isinterested in
pursuing the possibility of participating in the interpretive project. Some potential art-related uses
that they envision for the site might include: an art exhibit space in the rehabilitated freight house; a
performance space, e.g. for individuals or small ensemblesin the rehabilitated freight house; and a
scul pture park (with interpretive scul ptures) on the site.

The project team met with an MBTA representative from Transit Realty Associates and met with the
local leader for therail trail conversion. It isclear that the redevel opment of therailroad corridor asa
public recreational/transit trail would be an enormous benefit to the railroad interpretive site project.
Because thistrail development would offer an unique opportunity to link numerous neighborhoods to
the town commercial center, it would thereby bring much needed visitation and “ energy” to this
historic site. Asdiscussed above, the use of the corridor for arecreationa trail would create added
liability to thetown aswell as additional maintenance expense.

Agency Jurisdictions

Several town agenciesaswell asthe MBTA and NSTAR have jurisdiction over improvements that
may be proposed for therailroad interpretive site. The Wayland Conservation Commission has
jurisdiction over improvements within 100 feet of two wetland areas — one to the north of the site
near the water tank and turntabl e foundation; and the other north of the freight house. The Wayland
Historic District Commission also hasjurisdiction over the study site, including the depot and freight
house because they arelocated within thelocal historic district. Mass Highwaysis currently rebuilding
the Route 27/126 intersection and would be responsible for pedestrian and bicycle crossing at the
intersection, although the Town hasjurisdiction over Routes 27 and 126. The MBTA has ownership
of the corridor for possible railroad re-use of the corridor in the future. Lastly, NSTAR (formerly
Boston Edison Company) has an easement for their transmission lines and aright to cut and control
vegetation below and adjacent to their transmission lines.
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V. Recommendations

The project goals and objectives outlined below were devel oped using the guiding principlesand
represent needs that were identified for the railroad interpretive site during the planning process from
numerous meetings and research gathering. The section following, which describesthe
recommendations, is based on the site analysis and provides specific actionsfor achieving the project’s
goalsand objectives. A Master Plan drawing isincluded asavisual representation of the
recommendations (Figure 21).

Goals and Objectives

1. PRESERVATION - Preserve/maintain extant historic structures and archeological features
associated with the historic railroad site.

a Stabilize major extant structures such as buildings and turntabl e foundation.
b. Preserve smaller featuresintheir original locationif possible.
C. Store in a safe place those historic features which are more ephemeral, (if weathering/

biodegradation threatens to deteriorate the historic artifact).

d. Enhance artifacts such as the engine house and turntabl e pit foundations to make their
historic function clearer.

e Support and foster the long-term viability of the Wayland Depot, Inc. enterprise that
utilizesthe depot structure. Asmuch as possible, maintain the original interior finishes
and partitions and provide some display space showing historic photos of the building.

f. Find, support and foster along-term use for the freight house to support its
preservation.

2. INTERPRETATION - Develop the Railroad I nterpretive Site as a connective thread within
the community and as an important landmark for the town’s history.

a Expose and highlight foundations and outline of historic railroad structuresto reveal
their original structure, interrelationshipsand functions.

b. Develop apath system through the site that passes near the significant features.

C. Useinterpretive media/graphicsto tell the story of the railroad site and interpret the
site asa catayst for the development of the town from an agrarian to a bedroom
community — “bring railroad history alive’. In particular, develop interpretive
graphics for foundations, the depot and the freight house.

d. Showcase artifacts which have been brought indoors as a preservation method.

e Consider adding railroad features (such as passenger or freight cars) that can provide

supplemental interpretation, display or commercial space as may be needed.
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f. Work with library and historical society to reinforcerailroad story through exhibits,
historic photographs and other means.

3. BUILD ALLIANCESAND CONSENSUS - Join with other town non-profit groups and
organizationsto assure that buildings and site have meaningful functions. Consider relocation
of the freight house as may be required to facilitate its reuse for other than storage purposes.

a Establish relationships with the Wayland Free Public Library, Wayland Historical
Society, Wayland Depot, Inc. and Arts/'Wayland.

b. Establish alliancewithrail totrails constituency.

C. Devel op relationships with Town Center Committee, Wayland Business Center and
local merchants.

C. Foster cooperation among town agencies and committees.

4, RECREATION TRAIL AND ALTERNATIVE TRANSPORTATION CORRIDOR - Develop
an initial segment of passive recreation trail along the length of the corridor from Route 20 to
Millbrook Road. Connect thistrail with businesses along Route 20 and with the new Wayland
Business Center at theformer Raytheon site, asisfeasible and permissible.

a Work with other rail trail groups to resolve legal obstaclesto use of corridor and to
learn from other precedents.

5. MAINTENANCE - Establish alow maintenance landscape treatment along therailroad
corridor. Utilize native dry season/low nutrient species.

a Minimize obstacles that must be trimmed around.

b. Design paving and other site improvementsto require minimal upkeep.
The goals described above provided aframework for devel oping the several alternative scenarios that
explored how the site might be developed in the future. From the evaluation and refinement of these

scenarios, the proposed master plan for the railroad interpretive site was prepared. The
recommendations described bel ow represent the elements of this plan.
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Site Overview

The entire project site from Route 20 to Millbrook Road should be considered the extent of the
railroad interpretive site.

- Improvements and maintenance of the site should extend from Route 20 to Millbrook
Road and not be limited to improvement and maintenance of individual features.

- The overall spatial organization of the site should remain linear in character with pathways
running parallel with the trackway (or in the same location as the trackway).

Views and Visual Character

Thevisua character of the site should be defined by a simple low-maintenance design approach that
preserves views down an open, linear corridor.

- Develop simple and bold design concepts to stabilize and reduce maintenance around the
variousfoundations and artifacts.

Historic Structures and Preservation

Thereisat present no program for the stabilization and preservation of the historic railroad features.
Two factors contribute to the on-going deterioration of the site. Corridor maintenance by NSTAR
using tracked mowers appears to have damaged site features, since they are heavily obscured by
vegetation. Also, weathering by natural forces, erosion, rain and biodegradation continuesto
deteriorate historic structures such as the freight house, railroad ties, the stop sign post, etc. Asfirst
steps to preserving the historic features we recommend the following:

- Stabilize all remaining extant structures and artifacts. Since anumber of them are on
private property, obtain permission to perform preservation techniques.

- Establish amaintenance agreement with NSTAR that allowsfor theremoval of invasive
vines, knotweed and sapling growth near these structures so that NSTAR maintenance
egui pment can be kept away from damaging these elements.

Passenger Station/Depot

- Continue | ease and maintenance by the Wayland Depot, Inc.

- Design ADA access into the building with materials more consonant with historic
character of building.

Wayland Railroad Interpretive Site Study 20



—

Figure 22. Bedford’s adaptive reuse of their freight house as a railroad
memorabilia and snack shop next to the Minuteman Bikeway, Bedford,
Massachusetts, (HWA, 2004).

Freight House
Rehabilitation of the structure for anew non-storage use is recommended, although a specific new
use has not been identified. Some of the new uses could include rehabilitating the structure to be a
three-season display spacefor railroad memorabilia, for historic artifacts or for art exhibit display.
Recommended future actionsinclude:

- Complete detailed structural assessto determine all needed repairs and improvements.

- Stabilize building to minimizefurther near term deterioration.

- Further explore future use of freight house for non-storage use. Figure 22 showsthe
reuse of afreight house in Bedford, MA.

- Consider reconstruction of the loading dock as part of any major repair/refurbishment
treatment of the building.

- Provide ADA access as heeded in amanner that expresses the former wooden |oading
dock.

- If the town finds reason to move the freight house — then rel ocate the freight house along

the tracksin another location, maintaining its proper relationship parallel with the
trackway.
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Fiu 2 and . Tutab n eginouse oundats Whitman Roundhouse Archeologcal Park,
Whitman, Massachusetts, (HWA, 2004).

Trackway

Whilethe Wayland Historical Commission seesthe value of maintaining therails, it could envision the
removal of portions of therail to facilitate maintenance.

- Reveal/reestablish the railroad tracks up to the edge of the sidewalks at the newly
constructed intersection of Routes 27 and 126. Thiswill minimize the visual intrusion/
impact of the intersection.

- Reconstruct the trackway next to the depot and freight house to show the relationship of
these buildingsto therailroad.

- Consider theinclusion of appropriate freight or passenger carsif these cars can be
programmed for exhibition/display or storage space associated with the depot and freight
house reuse.

- Consider renovation/reconstruction of switchesto show trackway technology.
Turntable and Engine House Foundations

- Reveal thewalls of the turntable pit by excavating debris and stabilizing the granite stone
walls with mortar (resetting stone blocks where they have fallen off the structure).
Surround the structure with alow maintenance path surface. Figures 23a and b illustrate
how the town of Whitman stabilized and interpreted their historic turntable and engine
house foundations.

- Show the shape of the engine house and the arrangement of the trackways with flush set
concrete or stone materials that would eliminate the need to trim grass.
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Vegetation and Maintenance

- Re-grade areas of the site as necessary to establish slopes and surface conditions that are easy
to mow. Reduce the embankment grade at the brook or take other measures to reduce bank
erosion and maintenance requirements.

- Minimize mowing obstacles. Utilize“mow strips’ at the edge of vertical surfacesto eliminate
trimming and placeswhereinvasive plants can become established.

- Eradicate thickets of invasive bittersweet and knotweed with a concerted mowing and
herbicidetreatment.

- All improvements should be designed with minimal maintenance requirements.

- Establish alow-growing, low nutrient grass meadow that requires only twice yearly mowing
at 6" height.

Circulation and Access

- Establish the primary entry to the interpretive site as the depot parking lot.

- Formalize and define the parking lot at the depot with curbing. Depending on other parking
opportunities and limitations in Town, restrict the use of the parking lot at the depot to only

gift shoppersand railroad interpretive site visitors.

- Createa8-10' wide, accessible, asphalt pathway that extends the length of the site from
Millbrook Road to Route 20 (Figure 24).

- Adopt “Best management practices for Controlling Exposure to Soil during the Development
of Rail Trails” asoutlined by the Department of Environmental Management, to decrease
lighility.

- Establish links to the commercia areaaong Route 20, to the Wayland Business Center and to
thelibrary.

- Provide handicap access to the freight house with an appropriately designed wooden ramp
reflective of the materials and design associated with afreight house.
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Figure 24. Photosimulation of rail trail along |
Interpretation Wayland corridor, (HWA, 2004).

Informal guided tours and a promotional slide show about the railroad complex have been made
available by membersof the Wayland Historical Commission and concerned citizens; however, thereis
no official venuefor presenting and displaying interpretiveinformation. Many of therailroad features
are often obscured by vegetation or are not apparent to the visitor. Nor are there formalized paths to
guide avisitor through the site.

There are two main interpretive themesto the story of the Wayland railroad that should guide the
development of interpretive materials:

1. Railroad asLifelineand Community Focal Point

Therailroad wasinstrumental in changing Wayland from arural agricultural towninthe mid 19
century to an residential community that became a suburb of Boston. It wasthelifeline of the
community, which brought goods and services to and from town, and transported passengers between
Wayland and the outside world. The station was aform of community center, while the freight house
was the center of commercial and industrial activity. The PAL report documents the artifacts but
there are other storiesto be told that link the railroad with all aspects of town history over the past
125 years.

For many of Wayland’s older residents, traveling by train was away of life— husbands and fathers
went off to work every day; mothers and children made a special trip to the city; relatives arrived for
holiday visits. The station was a center of community life— a place to pick up mail order purchases,
see family members off to work or vacation. The railroad was also an important economic link —
lumber, coal and other goods arrived viarail, during the war munitions travel ed through town by rail
from Ordway Depot.

The station master was an important person in town. He knew everyone’'s comings and goings,
celebrated the arrival of along awaited purchase; helped children and senior citizens up the steps,
welcomed visitors to the community; and took care of the station, even planting flower beds at times.
He knew everyonein town.

Thisthemewill appeal to awide audience, including children and senior citizens. Itisfairly abstract
and can best betold by oral history and photographs, perhapsin time supplemented by a passenger
rail car parked at the station.
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2. Railroad Technology

The Wayland railroad site also offers an opportunity to tell the story of railroad technology. The
depot, the freight house and the track corridor are the most obvious extant features of the railroad in
Wayland but the site also offers an unusually rich collection of artifacts that tell other parts of the
story. Many of these arefragile, ephemeral and difficult for a casual observer to understand.
Preservation of extant featuresis of paramount importance. Some, such as the whistle stop and other
signs, might be reconstructed and integrated into the design of the park. Others, such as foundations
of the turntable, could be enhanced through landscape treatment to make the story clearer. Still other
might best be interpreted through interpretive signage, perhaps using historic photographs and/or
engravings, to convey the physical form and use of particular features.

Interpretive Media and Message

Signsidentifying therailroad interpretive site should be located at the eastern and western ends of the
siteand at major crossroads. These would provide basic information about the site and help to define
it asadistinctive place with aclear identity. A more detailed interpretive panel should be located near
the depot, which isthefocal point of the site. There are opportunitiesfor exhibits and other expanded
interpretation at the depot, the library and the historical society. These might include historic photos,
exhibit panels, readings of railroad related books, reminiscences of local residents, aslide show. A
scale model located at the library or historical society would be an ideal way to help visitorsenvision
what the site once looked like. Addition of a passenger car parked on the siding should be considered
asalong range possibility that would greatly enhance the story of the site.

Implementation

Therailroad interpretive site project is a complex project that it islocated in the core of the
community and is subject to multiple jurisdictions, ownerships and points of view. Clear vision and
strong public support will be needed to bring the project to fruition.

. Work with other regional and statewide railsto trails groupsto learn about legal precedents,
enabling legislation, funding opportunities and other mechanismsthat can facilitate
implementation of the project.

. Work closely with all town groups that have arole in shaping the future of therailroad
interpretive site, particularly the Town Center Committee, the Wayland Library, the Wayland
Depot, Inc., and the Historical Society.

. Aggressively pursue linkage opportunities that may provide funding opportunitiesfor the
railroad site, particularly the development of theformer Raytheon site.

. |dentify clear prioritiesfor implementing the project. These should be based on preservation
priorities such as the need to stabilize important features such as the freight house, and should
also result in visibleimprovementsthat garner further support for the project.

. Explore awide range of funding sources. These might include town funds such as Community
Preservation Act money; state funds such as Mass Historical Commission and Department of

Conservation and Recreation; and possibly federal transportation enhancement funds.
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