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CITY POINT PARTNERS LLC 
11 Elkins Street, Suite 470 
Boston, MA  02127 

617 315 7832 office 
617-752-4480 fax 

www.citypointpartners.com 

January 18, 2023 

Mr. Robert Hummel 
Town Planner  
Town Building 
41 Cochituate Road  
Wayland, MA 01778 
 

RE:  Supplemental Submission for the Town of Wayland Planning Board 
Application for the Council on Aging and Community Center Project at 8 
Andrew Avenue, Wayland.   

 

Dear Mr. Hummel and Members of the Planning Board:  

On behalf of the applicant/owners, Town of Wayland, City Point Partners (Owner’s 
Project Manager) is pleased to submit the attached SPA Form 3 “R1” Application to 
the Planning Board for the proposed Council on Aging and Community Center 
Project at 8 Andrew Avenue, Wayland.  

The Project is proposing renovations to the existing building and other 
improvements including parking areas, sidewalks that connect to Andrew Avenue 
and Lillian Way, patio, stormwater management system, site grading, utility 
connections, stone dust trails and two (2) overlooks to the Sudbury River, 
landscaping, hardscaping, and lighting.  

 

Project Summary: 

The renovation of the existing building located at 8 Andrew Ave will consist of a full 
interior fit-out and full envelope upgrade for municipal use. Keeping energy-
efficiency design goals in mind, the new roof and exterior wall systems will be 
constructed with insulation ratings to reduce the energy demand of the building’s 
all-electric HVAC system. The exterior materials will consist of fiber cement board 
siding with either an architectural shingle or metal roof. The windows and French 
doors will be made of fiberglass, and aluminum storefront construction is proposed 
for the primary and secondary entrance vestibules. New solar panel canopies will 
be installed in 2 main rows above the 100-space parking lot and will supplement 
the power used by the building, returning the energy they generate back to the 
grid. The resulting 12,000 SF building will host various community events and 
functions at a central location near Wayland Town Center. 

 
Program Narrative: 

The floorplan has been designed to maximize flexibility of use of available spaces in 
the building for various community functions. The two largest Activity Rooms (A 
and B) are 1,190 SF and 1,095 SF respectively and are separated by a movable 
partition, which allows the rooms to be opened up and combined for larger events. 
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A Serving Pantry equipped with a refrigerator, freezer, warming oven, and serving 
counter is placed adjacent to the large Activity Rooms for use during catered 
events. The 3 smaller Activity Rooms (C, D, and E) range from 500 SF to 740 SF and 
are intended for use as classroom-style events including fitness and art programs. 
These rooms are also each separated by movable partitions.  

The Council on Aging’s business area consists of a Welcome Room with a coffee 
bar, seating, and fireplace accent wall adjacent to Activity Room F, and a custom 
woodwork staircase, which were all made possible through generous donations 
from the Friends of the COA. Staff offices and two conference rooms are also 
provided for business use. 
 
The restrooms in the facility have been designed with accessibility in mind, and two 
of the unisex toilet rooms are large enough to comfortably allow assistance if 
needed. Storage throughout the building has been designed to accommodate the 
various functions of the Council on Aging and Recreation Department, and to help 
maintain tables and chairs when not in use.  
 

Master Special Permit Amendment Request: 

It should be noted that there is an existing Master Special Permit/Site Plan 
approved in January of 2008, which covers the entirety of the Town Center Site. 
This project plan for the proposed Council on Aging and Community Center at 8 
Andrew Avenue, will be an amendment to Phase 1 Site Plan/Master Special Permit. 
Please see a summary of the proposed revisions to the approved permit below.  

This Project is asking for the Planning Board to allow the reconfiguration of the 
“Formal Public Green” (Parcel 23-052K) with a linear park in the form of a river trail 
that will include native species plantings and replace invasive species plants, as well 
as add an interpretive self-guided signage which will be included as an add 
alternate.  

A portion of the proposed parking lot for this project will take the place for the 
titled “Formal Public Green” site area and includes one hundred (100) parking 
spaces, in accordance with the Town of Wayland’s Zoning Code for a Mixed-Use 
facility. Please see the relevant Zoning Code sections attached to this letter.  
 
Please note the sections from Wayland’s zoning code for the Mixed-Use facility: 
506.3.1. In the case of mixed uses, the parking facilities required shall be the sum of 
the requirements for the various individual uses, computed separately in 
accordance with § 198-506.1. 
 
The anticipated usage compiled by the Council on Aging and Recreation 
Department’s projects usage capacity well over 200 people at occasional times, and 
daily usage at peak 2-hour blocks of about 150 people.  
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Zoning Code Section 506.5.1. Off-street parking facilities, to the extent required in § 
198-506, may be required either on the same lot with the parking-generating 
activity or on any lot or premises with a substantial portion of which is, at 
least, within 300 feet of such activity. 
 
Any suggestion of using existing parking that is beyond 300 feet from the front 
door of the facility would therefore not be compliant. 
 
Request Filing Fee Waiver:  
As this project proposed by and owned by the Town, this Project should be exempt 
and would like to formally request a fee waiver for this application.  
 
The Wayland Council on Aging and Community Center Project is also in the process 
of seeking a permit from the Wayland Conservation Commission. The first hearing 
with the Conservation Commission took place on December 21, 2022, which will be 
followed by a Peer Review of the Project Site Plans anticipated for January of 2023. 
The Project would like to request the Planning Board take into consideration the 
Conservation Commission’s Peer Review findings once they are available.  
 
We look forward to meeting with you at the next scheduled Planning Board 
meeting this coming January. If you have any questions, please feel free to contact 
me at ktreacy@citypointparnters.com or by cell phone (857)437-5531.  
 

Sincerely,  

Kimberly Treacy, MCPPO 
Owner’s Project Manager to the Town on Wayland   

CITY POINT PARTNERS LLC 

mailto:ktreacy@citypointparnters.com












TOWN OF WAYLAND 
TOWN BUILDING 

41 COCHITUATE ROAD 

 MASSACHUSETTS, 01778 

PLANNNING BOARD 

MIXED-USE OVERLAY DISTRICT 

MASTER SPECIAL PERMIT APPLICATION CHECKLIST 

January 18, 2023
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Town of Wayland Council on Aging and Community Center Project  

Consultant List – Updated January 18, 2023 

 

1) Owner’s Project Manager: City Point Partners LLC  
11 Elkins Street, Suite 470 
Boston, MA 02127  
Point of Contact (POC): Kim Treacy  
 

2) Architect: DiGiorgio Architects 
529 Main Street, Suite 3303 
Boston, MA  
POC: John Zychowicz 
 

3) Civil Engineer: Meridian Associates  
500 Cummings Center, Suite 5950 
Beverly, MA 01915 
POC: David Kelley  
 

4) Licensed Site Professional: CMG Environmental Inc. 
67 Hall Road 
Sturbridge, MA 01566 
POC: Ben Gould  
 

5) Town Archeologist: The Public Archeology Laboratory, Inc.  
26 Main Street 
Pawtucket, RI 02860 
POC: Duncan Ritchie 
 

6) Interior Designer: The Interiors Group 
40 Thorndike St., Unit 2A 
Concord, NH 03301 
POC: Elaine Bello  
 

7) Audio/Visual Consultant: Access A/V 
8 Integra Drive 
Concord, NH 03301 
POC: Robert Haigh 
 

8) Acoustical Consultant: Cavanaugh Tocci 
327 F Boston Post Road 
Sudbury, MA 01776 
POC: Aaron Kanapesky  



Wayland Council on Aging & Community Center Renovation 

 Project Narrative 

 

Project Summary: 

The renovation of the existing building located at 8 Andrew Ave will consist of a full interior fit-out and 
full envelope upgrade for municipal use. Keeping energy-efficiency design goals in mind, the new roof 
and exterior wall systems will be constructed with insulation ratings to reduce the energy demand of the 
building’s all-electric HVAC system. The exterior materials will consist of fiber cement board siding with 
either an architectural shingle or metal roof. The windows and French doors will be made of fiberglass, 
and aluminum storefront construction is proposed for the primary and secondary entrance vestibules. 
New solar panel canopies will be installed in 2 main rows above the 100-space parking lot and will 
supplement the power used by the building, returning the energy they generate back to the grid. The 
resulting 12,000 SF building will host various community events and functions at a central location near 
Wayland Town Center. 

 

Program Narrative: 

The floorplan has been designed to maximize flexibility of use of available spaces in the building for 
various community functions. The two largest Activity Rooms (A and B) are 1,190 SF and 1,095 SF 
respectively and are separated by a movable partition, which allows the rooms to be opened up and 
combined for larger events. A Serving Pantry equipped with a refrigerator, freezer, warming oven, and 
serving counter is placed adjacent to the large Activity Rooms for use during catered events. The 3 
smaller Activity Rooms (C, D, and E) range from 500 SF to 740 SF and are intended for use as classroom-
style events including fitness and art programs. These rooms are also each separated by movable 
partitions.  

The Council on Aging’s business area consists of a Welcome Room with a coffee bar, seating, and 
fireplace accent wall adjacent to Activity Room F, and a custom woodwork staircase, which were all 
made possible through generous donations from the Friends of the COA. Staff offices and two 
conference rooms are also provided for business use. 

The restrooms in the facility have been designed with accessibility in mind, and two of the unisex toilet 
rooms are large enough to comfortably allow assistance if needed. Storage throughout the building has 
been designed to accommodate the various functions of the Council on Aging and Recreation 
Department, and to help maintain tables and chairs when not in use.  

 



 
 
 

   

                                                                                                            https://citypointpartners.sharepoint.com/Projects/Town 
of Wayland/Planning Board/1.4.22 Supplemental 
Application/Final Submission/8 - 5400.58-6-TEC 
Ltr_Community Center_4-15-2022-traffic.docx 
 
 

 
 
Sarkis Sarkisian, Town Planner                  April 15, 2022 
Town of Wayland 
Town Hall 
41 Cochituate Road 
Wayland, MA  01778 
 
Re: Traffic Engineering Review 

Proposed Wayland Community Center 
Andrew Avenue - Wayland, MA 
  

Dear Mr. Sarkisian: 
 
On behalf of the Town of Wayland’s Planning Department, TEC, Inc. / The Engineering Corp 
(TEC) performed a review of the conceptual site plans prepared by BETA for the planned 
community center located along the westerly side of Andrew Avenue between Route 20 and Lillian 
Way.  I reviewed the three conceptual designs for the access to the proposed parking lot and the 
adjacent streets.  Furthermore, I conducted a site visit during the evening peak hour on Thursday, 
April 14, 2022 (4:30 to 5:30 PM) to compare the actual field operations against other intersection 
data collected by Fuss & O’Neill for one of the recent Planning Board applications; this turning 
movement count data was collected in early December 2021. 
 
The recommend that the Town pursue Option #3, which includes a new driveway intersection 
along Andrew Avenue.  The conceptual location of the driveway intersection has clear sight lines 
in both directions along Andrew Avenue.  The existing queues approaching the Route 20 traffic 
signal did not exceed 3 vehicles in the left-turn lane and 2 vehicles in the right-turn lane during 
the evening peak hour.  Although the level of site trip generation may increase slightly with the 
re-occupancy of currently vacant storefront spaces, or as the COVID-related traffic influences 
continue to diminish, I am very confident that the proposed driveway location will not experience 
routine blocking and congestion.  It is also important to note that the peak hour influences of the 
community center, and particularly the activities associated with senior events and activities, are 
unlikely to overlap with the traditional commuter and shopper peak hours. 
 
By formalizing the entrance on Andrew Avenue, it presents an access scenario similar to other 
internal intersections with the Town Center project and reduces the turning traffic within the Lillian 
Way intersection.  Additionally, it creates an opportunity for an uninterrupted greenspace that 
better mirrors the Town Common on the opposite site of Lillian Way and creates a contiguous 
vegetated buffer near the existing condominiums.  In order to reduce the traffic influences in close 
proximity to the condominiums along Lillian Way, the Town could also consider the removal of 
the on-street parallel parking stalls along Lillian Way.  This private roadway would be effectively 
reduced in width to provide additional greenspace.  TEC has prepared a red-lined concept of the 
parking lot for the Town’s consideration, which provides additional parking stalls within the same 
general parking lot “footprint” and can account for the loss of on-street parking along Lillian Way. 
 
  



Traffic Engineering Review 
Proposed Wayland Community Center – Andrew Avenue - Wayland 
April 15, 2022 
Page 2 of 2 
 

 

Please do not hesitate to contact me directly if you have any questions concerning our review of 
the site concepts at 774-701-0550 x1003.  Thank you for your consideration. 
 
Sincerely, 
TEC, Inc. 
“The Engineering Corporation” 

     
Kevin R. Dandrade, PE, PTOE    
Principal / Worcester Regional Director 
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