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A.

F.

On August 1, 2006, an initial Concept Plan Application Submittal, pursuant to Town
of Wayland Zoning Bylaw Article 23 entitled Mixed-Use Overlay District, was filed
with the Planning Board by Twenty Wayland, LLC (the “Applicant”). The Concept
Plan Application Submittal outlines a proposal for the development of a Mixed-Use
Project on 56.9+/- acres of land located on the north side of Boston Post, adjacent to
the MBTA right-of-way, at 400 — 440 Boston Post Road. For this decision, the word
“Applicant” shall also mean all assigns and successors.

On August 29, 2006, Applicant filed a plan entitled “CP-6: Perspective Views”.

. On September 1, 2006, Applicant filed a revised Concept Plan Application Submittal,

which included supplemental information required by the Planning Board’s Mixed-
Use Overlay District Rules and Regulations (the “Rules®).

On September 9, 2006, the Planning Board (or the “Board™), accompanied by its
design consultants, The Cecil Group, visited the town centers of Sudbury, MA,
Concord, MA and Weston, MA. On October 1, 2006, the Board accompanied by its
design consultants, The Cecil Group, visited the Pine Hills of Plymouth, MA and

Mashpee Commons, Mashpee, MA.

On September 15, 2006, Applicant filed a Draft “Neighborhood Traffic Impact and
Access Study, Wayland Town Center” together with a Technical Appendix prepared
by Vanasse & Associates, Inc. for Twenty Wayland, LLC.

On October 4, 2006, the Pianning Board sponsored a Community Forum workshop to
solicit public input on the September 1, 2006 site layout plan.

. On October 10, 2006 and October 11, 2006, Applicant presented three alternative site

layout plans referred to as Alternatives #1, #2 and #3,

Procedural History

H. On October 29, 2006, the Planning Board visited 400 — 440 Boston Post Road and

walked the site of the proposed development.

. Additional public meetings on the Concept Plan Submittal were held on August 30,

2006; September 6, 2006; September 13, 2006; September 20, 2006; September 28,
2006, October 10, 2006; October 18, 2006; October 25, 2006; November I, 2006; and
November 8, 2006.

. The Board deliberated on this determination at its meetings of November 1, 2006 and

November 8, 2006 and considered all of the following: the Concept Plan Application
Submittals, additional site layout pians, other submissions referred to above and those
listed in subsequent sections of this determination, information gleaned from visits to
the other locations and the development site, input from The Cecil Group design
consultants and TEC, Inc. the Town’s traffic consultants, as well as statements from
the Applicant and its representatives, comments from town boards, commissions, and
committees, and comments from members of the general public as made either at the
public meetings or in written submissions to the Planning Board.
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Initial Concept Plan — August 2006
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Building Use Audit - RBA Report

BUILDING USE AUDIT
Town of Wayland

Wayland Town Buildings Study Wayland Town Buildings Study Wayland Town Buildings Study
TOWN BUILDING CHILDRENS WAY COUNCIL ON AGING
Existing Spaces Existing Spaces Existing Spaces
Net Are: Dept. |Comment Room: Net Area Dept. |Comment Dept. [Comment
447, Assessor Tots Room 450 Children COA
139 Assessor Pre-school Classroom 648 Children COA
997| M Pre-school Classroom 596 Children COA
789) Clerk Pre-school Classroom 808 Children COA
404 Clerk Pre-school Classroom COA
524 Conserv Toilet Seniors Computer Lab COA
Storage (half of room) 26| Conserv Office COA
Department of Public Works 218] W Office COA
zgl W
113 W 69| Children Subtotal of net spaces: 70%
204] acilities 10 Children
Bil acilities 12 Children Mech., toil, circul., structure 30%
50) acilities 5| Children [TOTAL Gross Square Feet: 100%
43| ailities 251 Children
7 Finance 603 Children
84 Finance 74 Children
7 General 75| Children
24 General 251| Children
565 General 65, Children
176) General [Toilet 6 Children
168] General Closet 36| Children
53] General
1,554 General Subtotal of net spaces: 2,930} 70%
323 General
General Mech,, toil, circul., structure 2,113 30%
[TOTAL Gross Square Feet: 7.naai 100%
General Wayland Town Buildings Study Wayland Town Buildings Study
Employee Lounge 185 General GYMNASIUM SCHOOL DEPARTMENT
File Room 131 Health Existing Spaces Existing Spaces
[Copy [ Health [Room: Net Area) Dept. [Comment R: [Comment
Board of Health 578 Gym
Public Health Nurse 81 Gym
Board of Health Director 43 Gym
[Assistant Board of Health 4,764 Gym
Computer Lab 1,150 Gym
41 Gym
178] Gym
Subtotal of net ces: 6,875 70%
|
Mech., toil, circul., structure 2,946 30%
TOTAL Gross Square Feet: 9,821 100%

File Storage
[School Committee Room

Town Admin

253 Town Admin
Treasurers Office 127 Treas Copy Room and Lounge
Treasurers and Tax Collector Office 529 Treas
[Veterans Office 126 Vet
[Counselors Office 150| Youth and Fam Serv
[Counselors Office Youth and Fam Serv
[Waiting, Sec, Files 208] _Youth and Fam Serv
Subtotal of net spaces: 17,146 70%

Mech.,, toil., circul., structure 7,348 30%
[TOTAL Gross. Eulre Feet: 24,494 100%
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Building Use Audit - Option 1

un etéilding_-

The main driving force of this option is the
construction of a new huilding on the Town Center site
that will accommodate both the Library and Council
on Aging functions. These two uses are able to share a
number of functions, but more importantly the Library
is an excellent adjunct

for the senior citizens.

Moving the Council on Aging from Town Hall will
provide the much need expansion space for

Town Departments but would not permit an expansion
of the School Department.

The option allows for the relocation of the School
Department to the library building. This will provide
an expansion of the School Department but would
leave a large are of Town Hall vacant. A portion of this
space could be used for an IT expansion and the Arts
Center without reducing meeting room space.

The Arts Center would be relocated from Fire House
#2 to the meeting room area of Town Hall resulting in
areduction of meeting space.

The Fire House could then accommodate an internal
expansion to resolve its space needs. Removal of the
storage are at the rear of the building will allow for full
use of the equipment hays.

Option IB requires moving the library out of the
current library building but without a proposed
future use. The option therefore calls for either
mothballing or for the sale of the current building.
The School Department would remain at Town Hall
but as such would not provide expansion space
for the department and would also restrict an
expansion of the IT department.
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Building Use Audit - Option 2

This option is similar to option #1with the exception
that a new building just for the Council on Aging
Arts would be constructed on the Town Center Site.
Center 3 = i Moving the Council on Aging from Town Hall will

- - B < provide the much need expansion space for Town
Departments but would not permit an expansion of
the School Department.

The Arts Center would be relocated from Fire House
#2 to the meeting room area of Town Hall resulting
inareduction of meeting space. (OPTION 2B):
Alternatively an addition could be added to the new
COA building for the Arts Center to allow for the
meeting space to be unchanged.

The Fire House could then accommodate an internal
expansion to resolve its space needs. Removal of the
storage are at the rear of the building will allow for full
use of the equipment hays.

The library would need to remain in its current
building. With the proximity of wetlands, history of
hasement flooding (town has equipment to reduce
the impact of a flood) and the lack of parking we do
not believe this to be aviable option.
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Building Use Audit - Option 3

- = —— This option is driven by the Library moving to a new
> 7 = | building on the Town Center Site. The new location
Art , o' . is highly visible and would therefore would be an
S =5l ? ¥ enhancement for the building.

Center : S A y .

: 4 o : o = T o If the School Department is relocated to the current
. Gou "Cl! onAging el ; : P s Library building an expansion of the Council on Aging
0 EXPansmn L ! S would be possible with a single story additionand by

= ! NER using the space vacated by the School Department.

School
Department

~

Town Department . = The School Department is undersized for the Library
/ Bpansmn . : S building, however, this wil | allow for the majority
- - of spaces to he accommodated on the main level
sl i reducing the potential loss of files etc., should a
hasement flood occur again. Parking requirements
will be less than the library and should be satisfied
e ’ : ot = EY = hy the current parking spaces. The office spaces
" — W e . — mostly fit under the mezzanine level and low ceilin
Town Li brary Blllldlllg Town Administration Bmldlng Town Center areas, leaving the higher spaces for open plan ¢
administrative
spaces. The one challenge will be to enclose the high
oval space in the historic portion of the building
to create conference space. This would need to be
accomplished with high glass walls constructed
outside the large cornice that runs outside the space.

Town Department expansion would occurin the area
of the current COA.

The Arts Center would be relocated from Fire

House #2 to the meeting room area of Town Hall
resulting in a reduction of meeting space. (OPTION
3B): Alternatively the Library building could be
constructed slightly larger to include an Arts Center.

The Fire House could then accommodate an internal
expansion to resolve its space needs. Removal of the
storage are at the rear of the building will allow for full

Existing Town Center Building use of the equipment bays.
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Building Use Audit - Option 4

- 5B R - In this option the Town Hall Departments would be
> 24 | s relocated to a new building at Town Center.

Arts =5 1 ‘ ’ ¥ Recreation and the Pre-School would remain at the

Center E;l';!:ﬁsill_::Aging L = s V& current Town Hall. COAwould  have sufficient space

in the current building for a full expansion in addition

£ = > e P to accommodating the Arts Center in the remaining
i i ===y R space.

The Fire House could then accommodate an internal
expansion to resolve its space needs. Removal of the
storage are at the rear of the building will allow for full
use of the equipment hays.

The Option requires that the Library be relocated

to the Town Hall site. Due to the limitations of floor
loading the library would be accommodated witha
two story addition. The large meeting space for the
COA and Library would also need to he accommodated
in the addition. However, we believe the addition
would be too large for the current site.

The School Department would be relocated to the
library.

== fire House
Expansion

20

ExistingTun etéilding—-
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Building Use Audit - Option 5

The new site at Town Center includes awood framed
building that was constructed in the flood plain. This
option would include the use of that building for the
School Department and Arts Center.

The space requirements at Town Hall exceed even
those of Option #4 and is therefore not aviahle
option.

School
Department/

%

DPW Facility Existing Tun etéilding_-
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Library Grants

Tentative Calendar for Next MPLCP Construction Grant Round

Funding Is contingent on 1) approval of the FY14 $150M general bond bill approval by June 2014, and
2) availabiity of funds through MPLCP capital budget.

Deadlines for Deadlines for
Activity

Scenario #1 Scenario #2

MBLC mails/email notice of Grant Round to library directors,

trustee chairs and municipal officials 5/18/2015 5/16/2016
Library submits letter of intent 10/9/2015 10/11/2016
Library submitts construction grant application 1/28/2016 1/27/2017
MBLC votes on provisional grant awards 7/14/2016 7/13/2017
Library secures local matching funds and accepts grant award 1/31/2017 1/31/2018
Library begins construction 1/31/2018 1/31/2019

Prepared for Wayland PL April 2014
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Recreation Commission- Option 6B
.4 7
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Recreatlon Commlssmn Option6D
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Option 7

Wayland Fire Stin #2 A

20

DPW Facility Existing Ton ett:r Building
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Option 7 —Council on Aging & Rec/Concert/Auditorium
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Option 7 —Town Hall Departments
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Town Comparison

. i ) . . School
Town S.|ze of New/Renov Cost in . Branch % Lib Mtg Co-uncﬂ on Size Costin T.own Hall Size choo
Towns Po Library o 5] Tl s Location Librar Space Aging/Com T s Date in center (sq ft) department
P (sq ft) y P center 9 of town 9 in town hall
1900/1988
addition/roof COA/Town
Wayland 12,994 14,000 rep 2007 Center No 2% Hall 1976 2,400 1940's Yes 58000 Yes
Weston 11,261 30,200 1996 7 Not Center No 2.60% Both 20,500 4.4 2011 Yes 12,000 No
2 Meeting
Concord 17,668 48,100 2005 8.5 Center Yes Rooms COA 18,985 NA Yes 25,072 No
Sudbury 17,659 32,790 2000 5 Not Center No 9% Both 4,000 1989 Yes 10,074 No
Lincoln 7,666 14,945 1988 2.5 Center No Na COA 9,976 1993 Yes 11,600 No
Framingham 66,910 53,000 1979 45 Center Yes 4.20% Both 8,000 2000 Yes 70,000 No
Both/non
Wellesley 27,982 56,000 2000 13.5 Center Yes 2 5% profit run 7,000 1977 Yes 13,244 No
Lynnfield 11,596 14,323 1990's 4  Center No 0% Both 23,621 1950 Yes 25,864 Yes
1873/addition
Natick 33,006 42,088 ren. 1997 8 Center Yes 6% Both 26,258 10 2013 Yes 30,869 Yes
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1. Town Objectives
2. Development Program W h at ’S N eXt
a. Square Footage Requirements
b. Floor Loading Requirements
c. Telecommunications/Computer Requirements
d. Elevator Requirements
e. Access Requirements (Hours/Days)
f. Parking Requirements
g. Special Design Requirements
h. Septic Requirements
i. Ownership or Rental?
j. If Rental, Lease Business Terms
k. Signage Requirements
l.  Security Requirements
Zoning Issues
Timing Requirements
Current Agreement with Developer

Current Litigation with Developer

I L A

Funding Required
a. Pre-development Costs
b. Soft Costs
c. Hard Costs (Shell, Tenant Improvements, FF&E)
d. Occupancy Costs
8. Town Decision Making Process
9. Source of Funding
10. Public Bidding/RFP Requirements

11. Town-controlled Alternative Sites/Buildings Available
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MANAGEMENT

Management Meetings with Town

Administration

Team & Client Strategy Session

PHASE 1:

Previous Planning Documents Review
Mixed Use Overlay Planning Board Findings
Drummey Rosane Anderson, Inc Town of

Program Review and Update

and Determination dated November 8, 2006
Wayland Facilities Audit dated March 5, 2013
Stakeholder/Public Meetings/Planning Board

Town of Wayland Energy Improvement

PHASE 2: Community Goals,

Program and Marketing Realities

Development Concepts & Program

Stakeholder Meetings/Planning Board

Cost Estimates & Financial Analysis
State Agency/Housing/ Massworks

PHASE 3: Development Concepts

Illustrative Concepts/Agreements

Stakeholder/ Public Meetings/Planning Board




