
 

TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS  01778 

 
 

MEMORANDUM 

 
To: Board of Selectmen 
From: Louise Miller, Town Administrator 
Date: June 28, 2021 
Re: Update on Police Chief Search 
 

In May, Bernie Lynch, of Paradigm Associates, was retained to assist the Town with respect to certain aspects of 
the next Police Chief search in Wayland.  Below is an outline of the steps being followed in the Police Chief 
search and the status of each step, where applicable. 

Step 1:  Develop Town of Wayland Profile and Police Chief Position Profile 

The Town of Wayland Profile is almost final.  The Police Chief Position Profile is currently being finalized and is 
anticipated to be completed by July 1 for posting in the MMA, MACP, and the IACP. 

Step 2: Issue Survey 

I have reviewed, with Bernie Lynch, the survey that was developed by the policing section of the Town 
Administrator’s Racial Justice Advisory Group.  The purpose of the survey is to add a public input component to 
the consideration and discussion of policing in Wayland.  Through the survey and a community forum, we will 
seek to identify the priorities of the community as it relates to the Wayland Police Department, and the manner 
in which police interact with residents, businesses and visitors. This information is particularly important as we 
work to hire a new Police Chief. The survey was created by Wayland citizens with the help of a member of the 
Wayland Police Department and seeks to obtain feedback from the community concerning how the community 
views, interacts with, and trusts the Wayland police department.  The survey also seeks to gage whether the 
department is addressing issues of most concern to everyone. Findings will be presented and discussed at public 
forum. 

Step 3: Set Up and Conduct Assessment Center for Police Chief Search 

Bernie Lynch will set up an assessment center for the Police Chief to take place in mid-August to mid-September.  
The purpose of the assessment center is to determine the competency of police chief candidates in core police 
functions and in the management of a police department.  The result will be an assessment of each candidate’s 
technical skills for the position. Bernie Lynch will work with me on assessing applicants, interviewing candidates, 
and coordinating the assessment center.    

Step 4: Hold Community Forum 

A community forum is planned for early September, which Bernie Lynch will moderate.  The purpose of the 
forum will be to obtain residents’ thoughts on Wayland policing and the attributes of the next chief.  The survey 
results will also be reviewed and discussed 



 
 

 
Step 5:  Interviews 

The interview questions and committee makeup will be determined at a future date. 

Step 6:  Selection of Wayland’s Next Police Chief 

The Town Administrator will make a selection for the next Police Chief, subject to Board of Selectmen 
ratification. 

 


