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First Responder Vaccinations Update 

Wayland and Natick Health Departments partnered for First Responder COVID vaccinations (Phase I of the State’s plan), 

because Wayland did not meet the minimum number of first responders (minimum 200) to qualify to receive vaccine. 

The first round of vaccinations began on January 12 in Natick and will also take place on January 14.  The clinic on 

January 12 was very successful and ran smoothly.  The second dose of the vaccine is scheduled to take place on February 

9 and 11. 

Information about COVID-19 Vaccination Rollout In Wayland 

1. Two weeks ago the Town signed the Massachusetts COVID-19 Vaccination Program agreeing to comply with 

COVID-19 vaccination protocols and conditions should the Town become a vaccine provider. 

2. Last week we received our first set of orders and instructions from the State regarding Local Health providing 

Covid-19 vaccinations beyond the First Responder clinics.  We were formally asked if we would be willing to 

locally provide COVID-19 vaccinations (there is no obligation).  We responded and advised the State that we are 

“standing up” to provide Covid 19 vaccinations in Wayland.  Currently we are completing and submitting any 

required paperwork and documents necessary to receive vaccine and set up vaccination clinics. 

3. Frequency of clinics through Wayland Local Health will likely be once a week for an entire day (hours to be 

determined).  Factors include sustainability, staff and resource availability, vaccine availability. 

4. The Town has formed a senior staff working group for vaccination planning and logistics.  We met last week and 

will meet again next week. 

5. We have 35 Medical Reserve Corps volunteers to assist with the clinics as well as Community Health Nurses.  We 

continue to receive applications for new MRC volunteers who are nurses/medical professionals.  We have asked 

firefighter/paramedics to volunteer for training pursuant to a special provision allowing paramedics to 

administer COVID-19 vaccine. 

6.  The State is actively setting up a website which will include information for all clinics that will be located in 

Massachusetts including: how to sign up for an appointment, maps, Q & A’s, and other important information.  

Large vaccination sites are also planned in various locations including possibly the Natick Mall. 

7. The State’s phased plan is still in place and we will follow these orders.  These plans may change if the Federal 

Government changes their orders on vaccination rollout.  Information is fluid at this time and we are continuing 

to monitor/participate in any webinars/zoom calls for new and urgent information, which changes day by day.   

8. The State is currently in Phase 1 of the vaccine rollout, which also involves Congregate Care and Shelter Settings 

and Long-term care facilities.  Local Health is not expected to handle these vaccinations. 

9. We will be using the new state program “prep-mod” for registration/scheduling appointments, inventory, and 

other required administrative tasks.  Note: prep-mod is a program provided by the State that must be used for 

COVID-19 clinics and has just been rolled out “live” in the past week.  Town staff is working on training and 

access and we have pivoted from use of the program that we set up last fall for our drive-thru flu clinics to using 

prep-mod. 

10. We have several locations we are planning to use in Town as vaccination sites, and we are actively working on 

necessary contracts and logistics. 

11. We are educating ourselves and training on vaccine handling and distribution. 

12. We do NOT have vaccine yet and will be learning when to expect it as the State continues planning for local sites 

being set up. 


