
 

November 1, 2020 

Dear Wayland Public Schools Families and Staff: 

The first two weeks of hybrid schooling have been wonderful. Over and over again, I hear from students 

how much they love being in school. I have not heard one complaint from students about wearing a 

mask, and they have been extremely diligent in following the health and safety protocols we have 

developed in school. I deeply appreciate the incredibly hard work of our staff who have energetically 

worked to make the physically distanced classroom a nurturing place. I want to also thank our families 

who have been both cooperative with our health procedures and have been patient as we work through 

changes in routines such as pick-up and drop-off. 

As I expressed in earlier communications, even as we diligently follow elaborate safety protocols, it is 

likely that we will have some positive cases in our schools over the next few months. This week we had 

three positive cases for COVID-19 at the High School. At this time, I would like to describe the Town’s 

and District’s joint response to positive cases. (If you have not already, please go to this link for a 

thorough explanation of the procedures we follow when we encounter a positive case in the schools.) 

In particular, I would like to focus your attention on situations that may cause a school or the District to 

have all-remote classes, like the High School did on Friday (October 30). When we learned about the 

particular case on Thursday (October 29) evening that caused the closure, the Health Department 

immediately began to conduct contact tracing. (Please note: Contact tracing is a strategy used by health 

departments to prevent the spread of infectious diseases. Close contacts of an infected individual with 

COVID-19 are identified and contacted by the Public Health Department, and asked to quarantine for 14 

days in their home while monitoring their health for the development of symptoms.) Early in the process, 

it became clear that the Health Department could not reach all close contacts before school started the 

next day. In order to ensure that those who needed to quarantine were given those instructions before 

we had in-person schooling, and in consultation with the Health Department, we determined that we 

would have a remote-only day at the High School. Because the positive case had no siblings in other 

schools, it was not necessary to have any other schools move to the remote mode. 

On Thursday, Friday and Saturday, through lengthy discussion with the positive case, consultation with 

the Massachusetts Department of Public Health (MDPH), an epidemiologist, and the School Physician, 

the Health Department identified a comprehensive list of close contacts who will complete the 

quarantine process that the Health Department outlined. If you have questions about the contact 

tracing process or how close contacts were identified, please contact the Town’s Covid Hotline at 508-

358-6805. 

The Health Department now considers its contact tracing complete for this case. Because the contact 

tracing process is complete and those who need to quarantine have been identified, we will have the 

usual in-person classes for Cohort A on Monday, November 2 in grades K-12. If new information arises 

http://track.spe.schoolmessenger.com/f/a/pin0X_MPZpjEROpwbk9MCQ~~/AAAAAQA~/RgRhgCGgP0SuaHR0cHM6Ly93d3cud2F5bGFuZC5rMTIubWEudXMvVXNlckZpbGVzL1NlcnZlcnMvU2VydmVyXzEwMzYzNTIvRmlsZS8yMDIwJTIwTm92ZWwlMjBDb3JvbmF2aXJ1cyUyMChDT1ZJRC0xOSklMjBVcGRhdGVzL0NvbnRhY3QlMjBUcmFjaW5nJTIwYW5kJTIwQ29tbXVuaWNhdGlvbiUyMFByb2NlZHVyZXMucGRmVwdzY2hvb2xtQgoARyDunl-6K6mCUh1BcnRodXJfVW5vYnNrZXlAd2F5bGFuZHBzLm9yZ1gEAAAAAQ~~


that makes it necessary to move to the remote mode at any of the schools, the School Department will 

notify you. 

I have a request. One of the linchpins for continuing to have in-person school is the process I outlined 

above: identifying a positive case, determining close contacts, quarantining those who need to 

quarantine and continuing in-person schooling when appropriate. It can only work if we support a 

thoughtful sharing of information among members of the community. While there have been many 

expressions that were positive and supportive, thanking those infected for testing and for coming 

forward, I have unfortunately also heard about a few incidents in which individuals have been shamed 

for providing information about a positive test. Not only does this interfere with the contact tracing 

process, it tears at the foundation of what is ultimately most important in mitigating risk: a community 

supporting each other in making safe choices. I appreciate your support in expressing this spirit of 

“WaylandTogether” in your conversations with other members of the community.  

We are heading into a challenging time, with infections on the rise not just throughout the country, but 

also throughout Massachusetts. With Thanksgiving approaching, we will be sending guidance about 

travel and testing recommendations, but our hope is that you will consider staying home with just your 

immediate family. By acting cautiously during this holiday season, we are far more likely to be able to 

continue our in-person schooling. 

As always, I feel deeply fortunate during this time to work in a town that cares so deeply about its 

children and staff. 

All my best, 

 

Arthur Unobskey, Superintendent 

 


