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LOUISE L E. MILLER 
TOWN ADMINISTRATOR 

TEL (SOB) 358-7755 
www.wayland.ma.us 

TQWN OF WAYLANID 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

BOARD OF SELECTMEN 
Monday, September 24, 2018 

7:oop.m. 
Wayland Town Building 

Selecbnen's Meeting Session 
41 Cochituate Road 

Proposed Agenda 

BOARD OF SELECTMEN 
L£A T. ANDERSON 
MARY M. ANTES 
LOUIS M. JURIST 
OfERRY C. KARLSON 
DOUGLAS A. LEVINE 

Note: Items may not be disCIIssed in the order listed or at the specific time estimated. Times are 
approximate. The meeting like!J will be broadcast and videotaped for later broadcast by W ayCAM. 

7:00 pm 1. Call to order by Chair 

• Review of agenda for the public 

7 :OS pm 2. Announcements and public comment 

7:10pm 3. Executive Session: Enter into Executive Session 

I. Pursuant to Massachusetts General Laws Chapter 30A, Section 21 (a) (3) to 
discuss strategy with respect to collective bargaining and impact batgaining with 
Wayland Police Officers Union and International Association ofFirefightgs. 
Local 1978 and, 

II. Pursuant to Massachusetts General Laws, Chapter 30A, Section 21 (a) (3) and 
(6) to review and approve the executive session minutes of September 5. 2018 

APPROVE AND HOLD: Executive Session minutes of September 5, 2018 

7:35 pm 4. Special Town Meeting Articles: Discuss and vote to insert and/ or take 
a position, if appropriate 

:5! pm Intermunicipal Agreement Discuss and o approve the agreement between 

the Town of Wayland and the City of Framingham toward the repair of the shared 

bridge located on Stonebridge Road 



BOARD OF SELECTMEN 
Monday, September 24, 2018 
7:oop.m. 
Selectmen's Meeting Room 
41 Cocbituate Road 

Proposed Agenda- Page Two 

:i pm ft. Stormwater Permit Discuss and vote to approve and sign Notice of Intent 

! • ' pm Special Act Update 

FY 20 Budget Update 

8:20pm 10. Cable Discussion Update 

8:25pm 11. Town Administrator's Report 
1. Correspondence 

8:30pm 12. Minutes: Review and vote to approve regular session minutes of September 5, 2018 

8:35 pm 13. Consent Calendar. Review and vote to approve (see separate sheet) 

8:40pm 14. Correspondence Review 

8:45pm 15. Selectmen's reports and concerns 

8:50pm 16. Topics not reasonably anticipated by the Chair 48 hours in advance of 
the meeting, if any 

8:55 pm 17. Adjourn 



--... 

DEPARTMENT OF PUBLIC WORKS 
TOWN OF WAYLAND 

Thomas M. Holder 
Director 

Joseph Doucette 
Superintendent 

To: Wayland Select Board 

From: Thomas Holder I DPW Director 

Date: September 17, 2018 

Copy: Louise Miller I Town Adminisb'ator 

Don Millette 
Superintendent 

EtllrusteJ To 
Ma11age Tilt! 

Pt~b/ic 
lr~fru~·trll''ture 

Paul Brinkman 
Town Engineer 

Subject: Intennunldpal Agreement between Town of Wayland & City of Framingham 

Attachment: Intermunldpal Agreement 

The purpose of this writing Is to provide background relative to the proposed Intermunlclpal Agreement 
{Agreement) between the Town of Wayland and the aty of Framingham toward the repair of the shared 
bridge located on Stonebrfdge Road. The Massachusetts Department of Transportation bridge Inspection 
reports Identify a number of necessary repairs that are deemed priority and severe. Attached you will see 
the memorandum written by Framingham City SOlicitor seeking Oty COuncil approval of this agreement 
along with the actual Agreement. The Framingham City COuncil, on September 6111, authorized the 
Framingham Mayor to execute this Agreement with the Town of Wayland. 

The Agreement arranges for Wayland and Framingham to share costs to evaluate, design and construct 
the necessary bridge repairs. Wayland will use current operating funds to pay $10K for the bridge 
evaluation and has $lOOK Included In Its DPW FY20 Capital Project requests for Its share of the design 
effort. A subsequent antfdpated $400K capital request In FY21 will allow for Wayland's share of the 
construction costs. 

Upon the Wayland Select Board signing this agreement, the Framingham Mayor wiU countersign for the 
full execution of the Agreement leading to the commencement of work. 

Thank you for your consideration. 

HIGHWAY - WATER - PARKS - CEMETERIES - TRANSFER STATION - ENGINEERING 

OPW FACILITY I 66 RIVER ROAD I WAYLAND, MASSACHUSETTS 0 1778 I TEL. 508 358·3672 



CITY OF FR.\l\II~GH~\~[ 

M.\SS.\CHUSETTS 
0 ffice of the City Solicitor 

Ch ri.stophcrJ. Petrini 
Cit\" Solicitor 

Petrini & .\ ssociatcs, P.C. 
372 l:nion ,\,·cnuc . hmningham, M.\ 01702 

(.508) 665-4310 • b.csim.ile (508) 665-4313 
\\\\\\' .pctrim.bw.com 

To: 

From: 

City Council 

A f.· 
Amanda Zuretti, Esq.r • 
Petrini & Associates, P .C. 

MEMORANDUM 

cc: (by electronic transmission only, w/encl.) 
Mayor Yvonne D. Spicer 
Thatcher W. Kezer, Ill, Chief Operating Officer 
Christopher J. Petrini, City Solicitor 
Peter A. Sellers, Executive Director, DPW 
William Sedewitz, ChiefEngineer, DPW 

j/tl~/ f -~ -...ZC,/J' 

O.Y"d a-v p/d"~ -09 3 

Simon M. Alexandrovich. Director of Transportation Engineering, DPW 
John H. Rogers, Director of Project Development and Right-of-Way Acquisition, DPW 

Date: August 30, 2018 

Re: Authorization for Agreement By and Between the City of Framingham and the 
Town of Wayland Regarding Allocation of Costs for Evaluation, Design and Repair 
of Potter Road Bridge 

The Department of Public Works ("DPW''), in cooperation with the Town of Wayland's 
DPW, is preparing to make repairs the Stone bridge Road/Potter Road Bridge over the Sudbury 
River (F-07-039 per state classification) ('•Bridge") situated on the border between the City of 
Framingham (''Framingham") and the Town of Wayland ("Wayland'} To undertake the 
planned repairs, Framingham and Wayland have proposed to the share the costs to evaluate the 
condition of the Bridge and to share costs of designing, bidding and making necessary repairs to 
it pursuant to the proposed "Agreement By and Between the City ofFramingham and the Town 
of Wayland Regarding Allocation of Costs for Evaluation, Design and Repair of Potter Road 
Bridge" ("Agreement" ) enclosed as Exhibit A. 

Pursuant to M.G.L. c. 40, § 4A, the chief executive officer of a city is authorized by law 
to execute a contract to perform jointly or for that unit's services, activities or undertakings 
which any of the contracting units is authorized by law to perform, ifthe agreement is 
authorized by the city council with the approval of the mayor. 

- Dedicmed rn excellence in public service -



Under the enclosed Agreement, the Town of Wayland's on-call contractor will evaluate 
the condition of the Bridge to determine the scope of necessary repairs. Thereafter, and 
contingent upon the receipt or appropriation of adequate funds by each municipality, Wayland 
and Framingham will issue a joint Invitation for Bids for the design and completion of the 
needed repairs. 

The DPW respectfully request that the City Council vote to authorize the Agreement. I 
will attend the September 6, 2018 City Council meeting with a DPW representative to answer 
any questions you may have. Thank you. 

20/8.08.24 Memo ro City Council re Porrer Road Bridge IMA (401.09) 



AGREEMENT BY AND BETWEEN 

THE CITY OF FRAMINGHAM AND THE TOWN OF W AVLAND 

REGARDING ALLOCATION OF COSTS FOR EVALUATION, DESIGN AND REPAIR OF 
POTTER ROAD BRIDGE 

This Agreement is made as of this_ day of September 2018 by and between the 
City or Framingham, a political subdivision of the Commonwealth in the County of 
Middlesex. with its main office in the Memorial Hall, 150 Concord Street, Framingham, 
Massachusetts 01702 (hereinafter referred to as "Framingham") and the Town or 
Wayland, a political subdivision of the Commonwealth in the County of Middlesex, with 
its main office at 41 Cocbituate Road, Wayland, MA 01778-2614 (hereinafter referred to 
as "Wayland"). 

I. RECITALS 

WHEREAS, Framingham and Wayland, in accordance with M.G.L. c.40, § 4A, 
are authorized to enter into an agreement with another governmental unit to perform 
jointly or for that unit's services, activities or undertakings which any of the contracting 
units is authorized by law to perform; and 

WHEREAS, Framingham and Wayland desire to enter into the Agreement to 
share the costs to evaluate the condition of the Stonebridge Road/Potter Road Bridge over 
the Sudbury River (F-07-039 per state classification) (the "Bridge") situated on the 
border between Framingham and Wayland, and to share costs of designing, bidding and 
making necessary repairs to the Bridge ("the Bridge Project"); and 

WHEREAS, Wayland, through its on-call contractor will evaluate the condition 
of the Bridge to determine the scope of necessary repairs to it; and 

WHEREAS, after the completion of the evaluation ofthe condition ofthe Bridge, 
Framingham and Wayland shall advertise a joint Invitation for Bids for the design and 
construction of the Bridge repairs; 

WHEREAS, Framingham's commitment to share costs for funding for the 
Bridge Project is contingent upon receipt of adequate funds or appropriation of adequate 
funds under a vote of its City Council; 

WHEREAS, Wayland's commitment to share costs for funding for the Bridge 
Project is contingent upon receipt of adequate funds or appropriation of adequate funds 
under a vote of its Town Meeting; 

NOW, THEREFORE, in consideration ofthe mutual promises contained herein, 
Framingham and Wayland agree to the follows terms, provisions, and conditions: 
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ll. AGREEMENT 

A. General provisions: 

1. Effective Date and Tenn. This Agreement shall become effective when fully 
executed by Framingham and Wayland, on the day and year flrst above written 
and shall endure for a period of :five years unless sooner terminated. 

2. Cost sharing. Framingham and Wayland mutually agree that they shall share 
equal responsibility for all aspects of the Bridge Project, including but not limited 
to, the costs of evaluation, project design, permitting, bidding, scheduling, 
oversight, construction, and contractor payment, to the extent that work is not 
undertaken by employees of the towns of Framingham and Wayland. "Costs" 
shall be limited to the actual payment for labor and materials obtains from 
contractors or vendors procured through public bidding. "Equal responsibility" 
for the purposes of this Agreement means that Framingham and Wayland shall 
each pay one-half of the cost of such evaluation, project design, permitting, 
bidding, scheduling, oversight, construction, and contractor payment. 

3. Cooperation. Framingham and Wayland acknowledge that the Project must be 
completed by July 1, 2022. Accordingly, Framingham and Wayland agree to use 
good faith efforts to cooperate in completing Bridge Project design, bidding and 
repair. 

4. Default and Cure. If either party fails to cure any breach of, or default of its 
obligations under this Agreement within ninety (90) days after receipt of written 
notice from the other party (provided, however, that such 90-day period shall be 
reasonably extended if curing the breach or default reasonably requires more than 
ninety (90) days and the breaching party has commenced to cure the same 
promptly within said 90-day period and thereafter continuously and diligently 
prosecutes such cure to completion), then the non-breaching party. at its sole 
option, may cure such breach or default for the account of the breaching party 
(without waiving any right or remedy for breaching party's breach or default and 
without liability to the non-breaching party for any interference with, or 
interruption of. the breaching party's usc ofthe Bridge, and the breaching party 
shall reimburse the non-breaching party for all costs, expenses and liabilities 
incurred by the non-breaching party to cure such breach or default, subject to 
appropriation. 

5. Liability. Each party hereto shall be liable and responsible for the negligent acts 
or intentional acts of its employees, agents, and contractors. 

6. Remedies. Framingham and Wayland hereby expressly acknowledge and all 
rights and remedies that each of them may have at law. in equity, or by contract 
with respect to the Bridge Project and this Agreement. All rights and remedies 
given in this Agreement are cumulative and not exclusive of any other rights or 
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remedies which Framingham and Wayland otherwise have and both Framingham 
and Wayland reserve the right to enforce such rights to the full e>etent permissible 
bylaw. 

7. Inspection of Books. Framingham and Wayland shall have the right at reasonable 
times and upon reasonable notice to examine the books, records, and other 
compilations of data ofthe other, as such books, records, and other compilations 
of data may pertain to the performance of the provisions and requirements of this 
Agreement. 

8. Audit. All costs invoiced under this Agreement are subject to audit. The parties 
will promptly meet to settle aU proposed audit adjustments. If the parties agree in 
writing that Framingham has made an overpayment to Wayland, Framingham 
shall be entitled to immediate restitution by Wayland and the right to deduct all 
sums due and unpaid as a result of the overpayment from each succeeding invoice 
until full restitution is accorded. If the parties agree in writing that Wayland has 
been underpaid, Wayland shall be entitled to include the underpayment sum in the 
next invoice and have the underpayment made up in full by Framingham at the 
time that the invoice is paid. If the audit is concluded after all services are 
performed, the audit adjustment agreed to by the parties shall be paid in the full 
amount within thirty (30) days. If the parties are unable to reach agreement on the 
proposed audit adjustments, they may be resolved in accordance with an agreed 
upon dispute resolution process. Framingham and Wayland shall have the right to 
audit one another's records at such times and places as may be mutually agreed 
to. The records subject to audit shall include, but shall not be limited to, all books 
records, documents, papers, and other supporting data that the auditors may 
reasonably believe are relevant to the purpose of the audit All books, records, 
documents, papers, and other supporting data may be kept on microfilm or in 
electronic format in lieu of original documents. 

9. Available Funds. Framingham and Wayland's obligations to make payment 
pursuant to this Agreement is limited to the extent that funds are appropriated for 
the work. The parties agree, however, that in the event that either of them asserts, 
or it is determined that either of them cannot meet, an obligation arising under this 
Agreement because sufficient funds are not available, or if either of them does not 
make payment in full for any other reason, the Framingham and Wayland shall 
have the right to immediately terminate any work under this Agreement and 
recover all costs for termination, including, but not limited to, all costs necessary 
to restore the Bridge to a safe and functional condition. 

10. Additional Funding Sources. This Agreement shall not preclude Framingham or 
Wayland from applying for other funding from the Commonwealth of 
Massachusetts, or any other sources. The above payment process may be 
amended or modified upon the written agreement of both parties. 
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11. Termination for Breach. Either party may terminate this Agreement if the other 
breaches any material term or condition or fails to perfonn or fulfill any material 
obligation required by this Agreement, provided that written notice is provided to 
the other party and an opporttmity to cure any such breach is given pursuant to the 
provisions of Section 4 herein. Neither party shall be deemed to be in breach for 
failure or delay in performance due to Acts of God or other causes factually 
beyond their reasonable control and without their fault or negligence. 

12. Notice and Change of Circumstances. Each party shall promptly notify the 
other of any legal impediment, change of circwnstances, including but not limited 
to changes in funding availability, insurance requirements, city or town approvals, 
or any other event or condition, which may adversely affect each Party's ability to 
carry out any of its obligations under this Agreement. Any request, demand, 
authorization, direction, notice, consent, waiver, or other document provided or 
permitted by this Agreement to be made, given, furnished to, or filed with one 
party by another party shall be in writing and shall be delivered by hand or by 
certified mail, return receipt requested or by overnight delivery service, in an 
envelope addressed as follows: 

City of Framingham Town of Wayland 
Simon M. Alexandrovich, P.E. Paul Brinkman, P.E. 
Director of Transportation Engineering Town Engineer 
Framingham Department of Public Wayland Department of Public Works 
Works 66 River Road 
100 Western Avenue Wayland, MA 01778 
Framingham, MA 01702 Office telephone: (508) 358-6852 
Office telephone: (508)532-6028 Cellular telephone: (617)831-8325 
Cellular telephone: (508) 380-8059 Fax: (508) 358-4082 
Fax: (508) 620-4884 Email: PBrinkman@wayland.ma.us 
Email:sma.@lframinghamma.gov 

with a copy to: 

City Solicitor Town Counsel 
Petrini & Associates, P .C. KPLaw,P.C. 
3 72 Union Avenue 101 Arch St., 12th Floor 
Framingham, MA 01702 Boston, MA 02110 
Attn.: Amanda Zuretti, Esq. Attn.: Carolyn M. Murray, Esq. 
Tel: (508) 665-4310 Tel: 617-556-0007 
Fax: (508) 665-4313 Fax: 617-654-1735 
Email: azuretti@petrinilaw .com Email: cmurrav(cf!k~olaw.com 

13. Jurisdiction. This Agreement is to be governed and construed in accordance with 
the laws ofthe Commonwealth of Massachusetts. 
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14. Severability. If any provision of this Agreement is determined to be invalid or 
unenforceable, the remaining provisions shall remain in force and unaffected to 
the fullest extent permitted by law and regulation. 

15. Assignment. Except as otherwise provided by this Agreement, this Agreement 
shall inure to the benefit of and be binding upon the successors and assigns of the 
Parties hereto, except that neither Party shall assign or transfer this Agreement or 
any of its rights hereunder to any person, firm, or corporation without obtaining 
the prior written consent of the other, which consent shall not be unreasonably 
withheld. 

16. Assurances. The Parties hereto each agree to execute, acknowledge and deliver 
such further assurances and amendments hereto as may from time to time be 
reasonably requested by the other party to better assure the rights and obligations 
herein created. 

17. Modification and Amendment. This Agreement may be modified or amended 
only by written, mutual agreement of the parties. 

18. Entire Agreement. This Agreement, including all documents incorporated 
herein by reference, constitutes the entire integrated agreement between the 
parties with respect to the matters described. This Agreement supersedes all prior 
agreements, negotiations and representations, either written or oral, and it shall 
not be modified or amended except by a written document executed by the parties 
hereto. 

B. Agreement as to the Bridge Evaluation: 

1. On-call contractor. Upon full execution of this Agreement, Wayland shall 
authorize its on-call contractor to evaluate the condition of the Bridge and agrees 
to provide Framingham with copies of all reports and data obtained from, or 
produced by, its on-call contractor regarding such evaluation. Wayland's on-call 
contractor shall be available for questions and clarifications associated with the 
Bridge evaluation. 

2. Oversight. Framingham and Wayland agree that their respective agents, 
contractors, and assigns shall have unrestricted access to the Bridge, and that 
Framingham shall have the right to have an authorized representative present to 
review any work performed by Wayland' s on-call contractor, from time to time 
during the perfonnance of the work. Framingham agrees to promptly notify 
Wayland in the event that it considers any work to be nonconforming with this 
Agreement, the Bridge Project, or applicable federal, state, and local laws and 
regulations, and other applicable requirements. 

3. Payment. Wayland shall pay actual costs for the Bridge evaluation not to exceed 
the estimate provided in the letter from TEC (The Engineering Company) dated 
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April 12,2018 (Project No. T0737.08), a copy of which is attached hereto as 
Exhibit A. The swn of Wayland's payment to TEC for the bridge evaluation 
shall be credited toward Wayland's share of the costs for the Bridge Project. 
Should the project not progress, Framingham shall pay its half of Bridge 
Evaluation. 

C. Agreement as to the Bridee Project Design 

1. Joint Invitation for Bids ("IFB''). Framingham and Wayland shall prepare and 
advertise a joint IFB for the construction of the Bridge repairs and shall jointly 
open and evaluate bids and award a contract to the selected eligible and 
responsible bidder. 

2. Preliminary Design. TEC shall provide Bridge design and shall detennine 
appropriate Bridge repair details and shall undertake utility coordination, 
preliminary traffic management design and filing a Request for Detennination of 
Applicability (RDA) required for the improvements as portions of the site are 
located within the 200' Riverfront area associated with the Sudbury River. 

3. Final Design. Framingham and Wayland shall meet to review plans prepared for 
the 50% Design Submittal and shall coordinate review of plans and technical 
specifications for all items not covered under the Standard Specifications. 
Framingham shall provide "Front End" specifications for the project for the 
design consultant's review. 

4. Approvals. Framingham and Wayland agree to use diligent efforts to obtain, 
expeditiously and without undue delay, any required local, state, and federal 
permits, clearances, approvals, and/or waivers for the Bridge Project. 

D. As to Bridge Project Construction including Oversight: 

1. Work in Hal"'llony. Framingham and Wayland mutually agree that each of their 
respective agents, contractors, subcontractors, and assigns shaH coordinate and 
work in harmony on the Bridge Project. 

2. Oversight. Framingham and Wayland agree that their respective agents, 
contractors, engineers and assigns shall have unrestricted access to the Bridge, 
and that Framingham and Wayland shall have the right to have an authorized 
representative present to review any work perfonned by the contractor, from time 
to time during the perfonnance of the work. Framingham and Wayland agree that 
each of them shall promptly notify the other in the event that it considers any 
work to be nonconfonning with this Agreement, the Bridge Project contract 
issued pursuant to the joint IFB, or applicable federal, state, and local laws and 
regulations, and other applicable requirements. 
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F. Agreement as to post-Construction 

1. Upon completion of the Bridge Project by the Wayland's contractor, Framingham 
and Wayland shall retain ownership and maintenance of the Bridge and 
appurtenances installed as part of the Bridge Project to the limit of their respective 
municipal boundaries. Framingham and Wayland shall have the right to, among 
other things, use, occupy, maintain, inspect, improve, repair the Bridge as the 
same may from time to time be repaired or improved. 
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IN WITNESS HEREOF, the parties hereto have executed this Agreement on the day 
and year first above written. 

City of Framingham 

By: Yvonne Spicer, Ed.D., Mayor 
Date: 

Approved as to form: 

By Christopher J. Petrini, City Solicitor 
Date: 
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Town of Wayland by its Board of Selectmen: 

Lea Anderson, Chair 

Cherry C. Karlson, Vice Chair 

Mary M. Antes 

Louis M. Jurist 

Douglas A. Levine 

Date: 
Approved as to fonn: 

~/fc?~ 
By KP Law P.C., Town Counsel 
Date: lf . 2 8- - ( 8'" 
2018.08.27 Paller Rood Bridge IMA -Final (40/.09) 
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DEPARTMENT OF PUBLIC WORKS 
TOWN OF WAYLAND 

Thomas M. Holder 
Director 

Joseph Doucette 
Superintendent 

Don Millette 
Superintendent 

To: 

From: 

CC: Louise Miller, Town Admlni 
Thomas Holder, OPW Of~:nr-.--

Date: September 20, 2018 

Subject: Notice of lntent-2018 Massachusetts MS4 General Permit 

Entr11sr~d To 
Ma11uge Til~ 

P11/Jiic 
I 11/rtu t r 11 c 1 u re 

Paul Brinkman 
To~m Engi111!ef 

The Town Is regulated by the EPA and MassDEP regarding the stormwater discharges from the municipal 
separate storm sewer system (MS4) owned and operated by the Town. The original small MS4 National 
Pollutant Discharge Elimination System (NPDES) permit was Issued In 2003 and contained a number of 
requirements for the Town to manage the MS4 and strive to Improve the discharges from the Town's 
stonnwater system. The revised Massachusetts SmaR MS4 General Permit was signed April 4, 2016 and 
became effective July 1, 2018, after a 1-year postponement. The final pennM: reflects modifications to the 
2014 draft small MS4 general permft released for comment on September 30, 2014 and replaces the 
Town's current pennft. 

The permit requires the Town to take a number of actions to further Identify Issues with the MS4 and 
develop and lmp1ement Improvements to reduce the pollutants discharged from the MS4. Currently MS4s 
represent the largest Impact to the nation's waters. 

The nrst step In the MS4 pennlt process Is to request coverage under the General Pennlt through the 
submittal of a Notice of Intent (NOI). The NOIIdentlfles the actions planned to be undertaken by the 
Town towards compliance with the permit In the five-year period. Failure to submit an NOI will result In 
the Issuance of a Town specific permit A Town specific permit could reduce the control afforded the 
Town through the Implementation schedule and subject the Town to Increased requirements and 
scrutiny. 

The NOI must be certified by "the applicant's prindpal executive officer or a ranking elected official (e.g., 
mayor, city manager)". The deaciUne for the submittal of the NOI Is September 30, 2018. 

HIGHWAY-WATER- PARKS-CEMETERIES-TRANSFER STATION-WASTEWATER- ENGINEERING 

OPW FACIUTV I 66 RIVER ROAD I WAYLAND MASSACHUSETTS 017781 TEL 508358-3672. 

__________________ , ____ ,--~----. ----·------



Notice of Intent (NOI) for coverage under Small MS4 General Permit Page 1 of 19 

Part 1: General Conditions 

General Information 

Name of Municipality or Organization: lrown of Wayland, MA 

~==========~------~ 
EPA NPOES Permit Number Of applicable): I._M_A_R_o4_1_T_6_9 ______ --I 

Primary MS4 Program Manager Contact Information 

Name: IPaul Brinkman I Title: lrown Engineer 

State: I._M_A ___ ___. 

Street Address Line 1: 166 River Road 

~================================~ Street Address line 2: 

City: jwayland State: jMA I Zip Code: ._lo_t7_7_s __ --l 

Email: jPBrinkrnan@wayland.ma.us I Phone Number: l<sos) 358-6852 

Fax Number: I.__ ____ __. 

Other Information 

Stormwater Management Program (SWMP) Location 166 R" R d w 1 d MA 
(web address or physical location, if already completed): aver oa ' ay an • .__ _________________________ _J 

Eligibility Determination 

Endangered Species Act (ESA) Determination Complete?! ._v_es _ ___. 
Eligibility Criteria 
(check all that apply): D A D 8 181 C 

National Historic Preservation Act (NHPA) Determination Complete? ,,...Y-es---, 
Eligibility Criteria 
(check all that apply): 181 A D B D C 

0 Check the box if your municipality or organization was covered under the 2003 MS4 General Permit 

MS4 Infrastructure (If covered under the 2003 permit) 

Estimated Percental Outfall Map Complete? ~ If 100% of 2003 requirements not me~ enter an 
(Part II, Ill, IV or V, Subpart 8.3.(a.) of2003 permit) estimated date of completion (MM/DOIYY): I I 
Web address where MS4 map Is published: 

l"*link*** I If outfall map /s unavailable on the Internet on electronic 
or po~r copy of the outfall map must be included with 
NOI submission (stt sed/on V for submission options} 

Regulatory Authorities lir covered under the 2003 permltl 

Illicit Discharg• DatKtlon and Elimination (lODE) Authority Adopted? EJ Effective Date or Estimated 104110108 I (Part II, Ill, IV or V, Subpart 8.3.{b.) of2003 permit) Date of Adoption (MM/DD/YY): 

Construction/Erosion and Sediment Control (ESC} Authority Adopted? EJ Effective Date or Estimated 104110108 I (Part II, Ill, IV or V, Subpart 8.4.(a.) of 2003 permit) Date of Adoption (MM/00/YY): 

Post- Construction Stormwater Management Adopted? EJ Effective Date or Estimated 106105108 I (Part II, Ill, IV or V, Subpart B.S.(a.) of2003 permit) Date of Adoption (MM/OD/YY): 



Town of Wayland, MA Page 2of19 

Notice of Intent (NOI) for coverage under Small MS4 General Permit 
Part II: Summa[}' of Receiving Waters 

Please list the waterbody segments to which your MS4 discharges. For each waterbody segment, please report the number of outfalls discharging into it and, if applicable, any 
impairments. 

Massachusetts list of impaired waters: Massachusetts 20 14 List of Impaired Waters- http://www .mass.gov/eea/docs/dep/water/resources/07v5/141ist2.pdf 

Check off relevant pollutants for discharges to impaired waterbodies (see above 303(d) lists) without an approved TMDL in accordance with part 2.2.2.a of the permit. List any other 
pollutants in the last column, if applicable. 

- ::t: 
c: c 

Number of 
., a. 

1 en 
Gi 

.., 
outfalls into ~g VI - :I 

Waterbody segment that receives flow from the MS4 >. o;: VI :I "' 
... 

Other pollutant(s) causing impairments Ill ... 
~~ 

... 
receiving water cu .1: ., I! c cu c c 

"D a. ., :I & ... .c "iii:S 
... 

segment 'i: c > .. "' a. 0 ... -Ill 0 "D- ... 
0 0 5:111 ... Gil :; _.a 0 cu 
:c :c • l!! 0 ;:::: - ... ... .. 

0 .1: 0 :I c u u QQ z a. Vll- w w 

Dudley Pond (MA82029) 11 D D (gJ D D D [81 D D Eurasian Water Mllroil, Myriophyllum spicatum, Non-Natlve Aquatic Plants 

Heard Pond (MA82058) D D D D D D D D D Non-Native Aquatic Plants, Excess Algal Growth, Mercury In Fhh Tissue, Secchl disk 

transparency 

Hop Brook (MA82A-06) D D 181 D D (gJ D D D Excess Algal Growth, FI!Cal Collrorm 

Lake Cochituate (MA82125) 8 D D (gJ D D D D D D Eurasian Water MIICoil, Myriophyllum spicatum, Non·Natlve Aquatic Plants, 

Enteroccoccus, PCB In Fish Tissue 

Lake Cochituate (MA82020) D D 181 D D D D D D Eurasian Water Mllron, Myriophyllum spicatum, PCB In Fish Tissue 

Sudbury River (MA82A-04) 15 D D D D D D D D D Non-Native Aquatic Plants, Mercury In Fish Tissue 

Sudbury River (MA82A-03) D D D D D D D D D Mercury In Fish Tissue 

Hazel Brook 2 D D D D D D D D D 
Pod Meadow 1 D D D D D D D D D 

Old Wayland Reservoirs 1 D D D D D D D D D 
Pine Brook 5 D D D D D D D D D 

School House Pond . 3 D D D D D D D D D 
Hayward Brook 3 D D D D D D D D D 

Wash Brook 1 D D D D D D D D D 
Snake Brook 7 D D D D D D D D D 
Dudley Brook 2 D D D D D D D D D 

Mill Pond 2 D D D D D D D D D 
Mill Brook 6 D D D D D D D D D 
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c: f Number of 
Ill 

'!' ~g Q; "' outfalls into :;. "' Vi :a 
Waterbody segment that receives flow from the MS4 0~ "' 2 H Other pollutant(s) causing Impairments Ia "',e. receiving water ~ -a "1:1 IV c ! 0 t-_ 0 

g:~ • ~ u 
segment 0 ~ " a. -"a e ~ ~ - IV 0 ~:a 0 0 0 Sl"' .. cal ~ = .. ! ::c 6 . ~ 0 .. - u z 0 ~ 0 :a ui c u QQ a. "'t- "' Trout Brook 3 0 0 0 0 0 0 0 0 0 

0 D 0 0 0 D D 0 0 
D D 0 0 D D D 0 0 
0 0 D 0 0 0 0 0 0 
0 D 0 0 D D D 0 D 
0 0 0 D D D 0 0 0 
0 0 D D D D 0 D 0 
D D D D 0 D D D D 
D D 0 0 D D D D D 
0 0 D D D D 0 D D 
D 0 D D D D D D D 
D D D 0 D D 0 D D 
D D 0 D D 0 D D 0 
D D 0 0 D 0 D D D 
D D D 0 D D D D D 
0 0 D D D D D D D 
D 0 D D D D D D 0 
D D D D D D D 0 D 

Gll&•tolengthen·~~le _ J 



Town of Wayland, MA 

Notice of Intent (NOI) for coverage under Small MS4 General Permit 
Part Ill: Stormwater Management Program Summary 

Page4 ofl9 

Identify the Best Management Practices (BMPs) that will be employed to address each of the six Minimum Control Measures (MCMs). For municipalities/organizations whose MS4 
discharges into a receiving water with an approved Total Maximum Dally Load (TMDL) and an applicable waste load allocation (WLA), identify any additional BMPs employed to 
specifically support the achievement of the WLA in the TM Dl section at the end of part Ill. 

For each MCM, list each existing or proposed BMP by category and provide a brief description, responsible parties/departments, measurable goals, and the year the BMP will be 
employed (public education and outreach BMPs also requires a target audience). Use the drop-down menus in each table or enter your own text to override the drop down 
menu. 

MCM 1: Public Education and Outreach 

Beginning 

BMP Media/Category Responsible Department/Parties Year of 
(enter your own text to ovemde the BMP Description Targeted Audience 1 id h .t..u. d , Measurable Goal BMP 

drop down menu) enter your own textto overr e t e ~.,... own menu, Imple-

mentation 

Brochur•sJPamphlets fact sheets/ Residents DPW/Conserwllon Nu~ber of mailers 2018 I I 
Distribute brochures/ I G 

_ . Newsletter _ dlstnbuted 

Distribute brochures/ I . G 
Brochures/Pamphlets fact sheets/ Businesse~, lnsti!u~ions and DPW/Conservatlon N.u~ber of mailers 2019 

N I tt 
Commercial Facilities d1stnbuted ews e er 

I I I 
Number of EJ Include stormwater b h 

BrochllfesJPamphlets information in permit Developers (construction) DPW/Conservauon ~oc. ures 2020 
acka e d1stnbuted/ . 

P g approved perm1ts 

Post stormwater I B information on Number of website 
Web Pag•: Social M.ctla webpage and on Residents DPW/Conservatlon views/social media 2019 

Town's social media followers 
I acroo~ 

I I 
Post stor~water I Number of website ~ 

Web Pag• :~~;;.~~on on Developers (construction) OPW/Conservauon views LJ 

I I 
Post stormwater I B 
information on Number of website 

web Page web page and on Businesse~, lnsti!~~ions and OPW/Conservatlon views/social media 2022 

T , 1 d Commerc1al Fac1httes c II owns soc1a me 1a ,o owers 
accounts 

I I 
Distribute brochures/ I . G 

Brochurei/Pamphleu fact sheets/ Light Industrial (gas stations) DPW/Comervallon N.u~ber of mailers 2018 
Newsletter d1stnbuted 

L---------------------~ 
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jBtoch\lreS/Pm~phlets I Distribute brochures light Industrial (gas stations) IOPW/Conservatlon J ~i~~::~~ mailers I 2021 I 

Distribute Annual I II I Number of G 
Brochures/Pamphlets messaging on Pet Dog owners · Residents OPW/Conservatlon brochures 2018 

Waste (Summer) _ . . _ distributed 

I

Btoch\lreS/Pamphlets I ~:~~:~~~~ A;;~:!per Reskrents with Septic Systems IOPW/BOH I ~=~~;e~f 6018 
sep_tlc system distributed 
marntenance 

Distribute Annual I II N b f 6 
Brochures/Pamphlets m_ess.aging on grass Residents OPW b~~h~;e~ 2018 

chppmgs and distributed 
fertilizers (Spring) 

1

Brochures/Pa11'1J)1Rts I ~:!:_~~~~g ~~;:~55 Businesses, Institutions illld Commercial Facllil IOPW ~:~~;e~f 6018 
chppmgs and distributed 
fert1hzers (Spnng) 

Distribute Annual I II Number of G 
Brochurei/Pamphlets messaging on LeafResldentsOPW brochures 2018 

litter (fall) _ _ distributed 

I 
Distribute Annual I Number of G 

Brocrnni/Pamphlets messaging on Leaf Businesses DPW brochures 2018 
litter (fall) _ distributed 

ll I I 
II I I 
II I 
II I 
II I 

~------~ll I 
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Notice of Intent (NOI) for coverage under Small MS4 General Permit 

Part Ill: Stormwater Management Program Summary (continued) 

MCM 2: Public Involvement and Participation 

Beginning 

BMP Cat orization Brief BMP Description Responsible Department/Parties Additional Description/ y::;f 
eg (enter your own text to override the drop down menu) (enter your own text to override the drop down menu) Measurable Goal I I mpe-

mentatlon 

I II I 
Allow annual review of B 
stormwater management 

Public Review SWMP Review DPW plan and posting of 2019 
stormwater management 
plan on website 

I I 
Allow public to comment G 

Public Participation Annual Public Meeting to discuss SWMP and program status ·lndude t DPW on stormwater 201 9 

. . management plan annually 

Public Participation I Promote aod Support vduntl!l!r efforts IIDPW/Conmvatlon I !~~~~:ene~ :':for:rt 2019 I 
Ill I I 
Jll J 
II J 

II I 
II I 
11 I 
Ill I I 
Ill I 

Ill I 
Jll I 
II I J 

·~--~~------------~" I I 
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Town of Wayland, MA Page8of19 
Notice of Intent (NOI) for coverage under Small MS4 General Permit 

Part Ill: Stormwater Management Program Summary (continued) 

MCM 3: Illicit Discharge Detection and Elimination (IDDE) 

Beginning 

BMP Categorization BMP Descri tlon Responsible Department/Parties Measurable Goal v::;f 
(enter your own text to override the drop down menu I p (enter yO\Ir own text to override the drop down menu) (all text can be overwriHen) le-

lmp 
mentation 

550 inventory Develop 550 inventory I I Com~lete within 1 year of 6 
in accordance of permit DPW effect1ve date of permit 2018 
conditions 

Storm sewer system map I I Update map within 2 years of B 
Create map and update effective date of permit and 
during lODE program DPW complete full system map 10 2018 
completion years after effective date of 

permit 

reate wntten ° DPW the effective date of permit 2019 
Written lODE program C . 10 E I I Complete within 1 year of 6 

program and update as required 

Implement lODE program Implement catchment I I Complete 1 0 years after G 
Investigations according DPW effect1ve date of permit 2019 
to program and permit 
conditions 

Employee training Train employees on IDPW Train annually I 2019 j 
IDDE implementation . . . 

Conduct dry weather screening C d . d I Complete 3 years after B 
on uct In accor ance effective date of permit 

with outfall screening DPW 2019 
procedure and permit 
conditions 

Conduct wet weather screening Conduct in accordance I Comp_lete 10 years aft~r 6 1 
with outfall screening DPW effective date of permit 2019 
procedure 

Conduct dry weather I Complete ongoing outfall 6 
Ongoing screening and wet weather DPw screening upon completion 2019 

screening (as necessary) . of lODE program 

I II 1 I I 
I I I I I I 
..____ _____ _____.! I I I I 
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Town of Wayland, MA Page 10of19 
Notice of Intent (NOI) for coverage under Small MS4 General Permit 

Part Ill: Stormwater Management Program Summary (continued) 

MCM 4: Construction Site Stormwater Runoff Control 

Beginning 
. Vearof 

BMP Categorization BMP Descri tion Responsible Department/Parties Measurable Goal BMP 
(enter your own text to override the drop down menu or entered text) p (enter your own text to override the drop down menu) (all text can be overwritten) I 

lmpe-
mentatfon 

Complete written I I . . B Site Inspection and enlorcement of Erosion and Sediment procedures of site .c ••~•'• Cfotmhpleffte wilth•nd 1tyeafr 
. . o n o e e ect ve a eo 2018 Control (ESC) measures 1nspect1ons and .t 
enforcement procedures perm• 

Complete written I I . . B rocedures of site Jan Complete w~th1n 1 year 
Site plan review p . p DPW/Con~rv•tlon of the effective date of 2018 

review and begm •t 
implementation perm• 

Adoption of 
requirements for . . 

t t. t t Complete w1thm 1 year . cons rue 1on opera ors o . 
Eros1on and Sediment Control . 

1 
t d' t Conservation ofthe effect1ve date of 2018 

1mp eme_n a se 1men ermit 
and eros1on control P 
program 

Adoption of 
requirements to control 
wastes, Including but not c 1 t · hi 1 limited to discarded amp e e w~t n year 

Waste Control ' Conservation of the effectiVe date of 2018 
building materials, "t 
concrete truck wash out, perm• 
chemicals, litter, and 
sanitary wastes 

I J ~ 
I I I I 
I I ~ 
I I I ~ 

I I I ~ 
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Town of Wayland, MA 

Notice of Intent (NOI) for coverage under Small MS4 General Permit 
Part Ill: Stormwater Management Program Summary (continued) 

MCM 5: Post-Construction Stormwater Management in New Development and Redevelopment 

Responsible Department/Parties BMP Categorization BMP Description 
(enter your own text to override the drop down menu or entered text) (enter your own text to ovenlde the drop down menu) 

The procedures to 
require submission of as-
built drawings and 

As-built plans for on-site stormwater control ensure long term OPW/ConseMtlon 

operation and 
maintenance will be a 
part of the SWMP 

Identify at least 5 
permittee-owned 
properties that could be 

Target properties to reduce impervious areas modified or retrofitted OPW 

with BMPs to reduce 
impervious areas and 
update annually 

Develop a report 
assessing existing local 
regulations to determine 

Allow green Infrastructure the feasibility of making OPW/ConseMIIon 
green infrastructure 
practices allowable when 
appropriate site 
conditions exist 

Develop a report 
assessing requirements 
that affect the creation 
of impervious cover. The 
assessment will help 

Street design and parking lot guidelines determine if changes to OPW/Piaoolng/Buildlng ~~ 

design standards for 
streets and parking lots 
can be modified to 
support low impact 
design options. 

Page 12of19 

Beginning 

Measurable Goal 
Year of 

BMP 
(all text can be overwritten) 

lmple-
mentation 

Require submission of 
as-built plans for 2019 
completed projects 

Complete 4 years after 
effective date of permit 

2020 and report annually on 
retrofitted properties 

Complete 4 years after 
effective date of permit 
and implement 2020 
recommendations of 
report 

Complete 4 years after 
effective date of permit 
and implement 2020 
recommendations of 
report 
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Ensure any stormwater controls or management Adoption, amendment, 

1-KM-O~ I Complete 2 years after B practices for new development and redevelopment meet or modification of a 
the retention or treatment requirements of the permit regulatory mechanism to 
and all applicable requirements of the Massachusetts meet permit 

• effecti"" date of permit 

Stormwater Handbook requirements 

I I D 
I I I D 

I I D 
I I D 
I I D 
I I 0 , 

I I I D 
I I D~ 
I I D 
I I D 

I I I D 
I I D 

I I I D 
I I D 
I I I D 
I I D 
I I D 



Town of Wayland, MA 

Notice of Intent (NOI) for coverage under Small MS4 General Permit 
Part Ill: Stormwater Management Program Summary (continued) 

MCM 6: Municipal Good Housekeeping and Pollution Prevention 

Page 14 of 19 

Beginning 
Year of 

BMP Categorization BMP Descri tion Responsible Department/Parties Measurable Goal BMP 
(enter your own text to override the drop down menu or entered text) p (enter your own text to override the drop down menu) (all text can be overwritten) I I 

mp~ 

mentation 

Create written O&M 
procedures including all 
requirements contained Complete and 

O&M procedures in 2.3.7.a.ii for parks and DPW/Conservatlon/Recreatlon/Facilities implement 2 years after 2018 
open spaces, bull dings effective date of permit 
and facilities, and 
vehicles and equipment 

Complete 2 years after B 
ln~e~tory all permittee-owned parks and open spaces, Create invento DPW/Conservallon/Recreallon/Facilllles effective date of permit 
bU1Id1ngs and facilities, and vehicles and equipment ry and Implement 2018 

annually 

""abllsh and implement I I B 
1 1, t ct O&M program forrepair and D!'W . Complete 2 years alter 
n ras ru ure rehabilitation of MS4 effective date of permit 2018 

infrastructure 

Create SWPPPs for. I I Complete and B 
Stormwater Pollution Prevention Plan (SWPPP) -transfer station DPW Implement 2 years after 2019 

- DPW garage effective date of permit 

Establish schedule for Clean catch basins on 
catch basin cleaning established schedule 

C t h b . 1 i such that each catch DPW and report number of 
a c as1n c ean ng b . . th h b . 1 d 2018 asm 1s no more an catc as1ns c eane 

50% full and clean catch and volume of material 
basins on that schedule moved annually 

sweep all streets and I I Sweep all streetsand B 
St t . permitee-owned parking DPW permitee-owned 

ree sweepmg program lots in accordance with parking lots once per 2018 

permit conditions year in the spring 

Establish and implement I 'Implement salt use B 
Road salt use optimization program a program to minimize DPW opt1m1zat1on dunng 2018 

the use of road salt deicing season 
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Establish and implement 

I"~ lln•pect and maintain B Inspections and maintenance of stormwater treatment inspection and 
structures maintenance procedures treatment structures at 

least annually and frequencies 

II I lj I I I 
II I II I I I 
II I I D 
II I I 
II I I 
II I I 
I I J 

r I II I I I 
II I I I I 

I I I I 
II I I I D 



Town of Wayland, MA Page 16 of 19 
Notice of Intent (NOI) for coverage under Small MS4 General Permit 

Part Ill: Stormwater Management Program Summary (continued) 

Actions for Meeting Total Maximum Daily Load (TMDL) Requirements 

Use the drop-down menus to select the applicable TMDL, action description to meet the TMDL requirements, and the responsible department/parties. If no options are applicable, 
or more than one, enter your own text to override drop-down menus. 

Applicable TMDL Action D•scription Responsible Department/Parties 
!enter your own text to override the drop down menu) 

jupper/Middle Charles River (Phosphorus) I ~dhere to requirements in part A.l of Appendix F IOPW/Conservatlon/Recreatlon 

I I 
I I 
I 

J 
I 
l 
l 
J 
I 
I 
l 
I 
I 
I 

I I I 

l 
I 
I 

I 

I 

I 
l 
l 



Town of Wayland, MA Page 17 of 19 
Notice of Intent (NOI) for coverage under Small MS4 General Permit 

Part Ill: Stormwater Management Program Summary (continued) 

Actions for Meeting Requirements Related to Water Quality Limited Waters 

Use the drop-down menus to select the pollutant causing the water quality limitation and enter the waterbody ID(s) experiencing excursions above water quality standards for that 
pollutant. Choose the action description from the dropdown menu and indicate the responsible party. If no options are applicable, or more than one, enter your own text to 
override drop·down menus. 

Pollutant Waterbody ID(s) Adion Description Responsible Department/Parties 
(enter your own text to override the drop down menu) 

!Fecal Coliform Hop Brook (MA82A-06) Adhere to requirements in part Ill of Appendix H IDPW 

I Phosphorus Hop Brook (MA82A·06) Adhere to requirements in part II of Appendix H IDPW 

lrurbidity pudley Pond (MA82029) Adhere to requirements in part V of Appendix H IDPW 

I Enterococcus ake Cochituate (MA8212S) ~dhere to requirements in part Ill of Appendix H IOPW 

I 
I 

l 

I 

I 
I 
I 
I 

ll 
l 
I 
I 
I 
I 
I 



Notice of Intent (NOI) for coverage under Small MS4 General Permit 
Part IV: Notes and additional information 

Page 18 of19 

Use the space below to indicate the part(s) of 2.2.1 and 2.2.2 that you have identified as not applicable to your MS4 
because you do not discharge to the impaired water body or a tributary to an impaired water body due to nitrogen 
or phosphorus. Provide all supporting documentation below or attach additional documents if necessary. 
Also, provide any additional information about your MS4 program below. 

On occasion, the Town receives precipitation events that exceed the design capacity of its municipal best management practices 
(BMPs). Under these conditions, a BMP, such as a storm water infiltrator, may overflow and surcharge into the MS4 or discharge directly 
to the receiving water body. The Town will develop its Stormwater Management Plan during this Permit term under the assumption 
that these municipal best management practices (BMPs) are not considered outfalls. 

The results from the U.S. Fish and Wildlife IPaC system determined that the Town of Wayland's MS4 area contains the Northern long
eared Bat. See attached resource list as a reference for IPac results and A NHESP Habitats map from the MAGIS database. Using the ESA 
Eligibility criteria as referenced in Appendix C of the MA Small MS4 General Permit, the Town falls under criterion C. Based on our review, 
there is no discharge related activities Involving the habitat of this species of bat therefore the Town's MS4 system does not affect any 
federally threatened or endangered listed species. 

The Town of Wayland was covered under the 2003 permit; therefore the Town meets criteria A of Appendix D to the Small MS4 General 
Permit and completed a consultation with the State Historic Preservation Officer at that time. The Town is not aware of planned projects 
which would impact historic properties. 



Notice of Intent (NOI) for coverage under Small MS4 General Permit 
Part V: Certification 

Page 19 of 19 

I certify under penalty of Jaw that this document and all attachments were prepared under my direction or supervision in 
accordance with a system designed to assure that qualified personnel properly gather and evaluate the information 
submitted. Based on my inquiry of the person or persons who manage the system, or those persons directly responsible 
for gathering the information, I certify that the information submitted is, to the best of my knowledge and belief, true, 
accurate, and complete. I am aware that there are significant penalties for submitting false information, including the 
possibility of fine and imprisonment for knowing violations. 

Name: 

Signature:!,_-----------------' 
{To bt signed according to Ap~ndlxB, Subparagraph B. II, Standard Conditions} 

Title: .... ! ____________ __. 

Date: I.__ _____ _. 

Note: When prompted during signing, save the document under a new file name 



MEMORANDUM 

DRAFT- FOR DISCUSSION ONLY 

SUBJECT: FY 2020 Operating Budget Guideline 

The purpose of this memorandum is to provide a guideline on preparing your Departmental, Board or 
Committee Operating Budget in compliance with the Fiscal 2020 Board of Selectmen Budget Policy. 

It is anticipated that the FY20 budget will not increase more than $2.9M or 3.7% over FY19. Consistent 
with prior year recommendations, the FY20 budget is expected to be supported with the use of recurrent 
revenue sources and will not rely on funding from Free Cash and Overlay Surplus. 

Please submit a budget that includes all committed costs as well as any adjustments required for the 
delivery of the same level of services in FY20 as are being provided in FY19. FY20 personnel costs 
should include all COLA, step increases, and other increases pursuant to personnel contracts. In addition, 
please review your FY18 budget to actual reports and identify any large turnbacks to determine the 
appropriate request for FY20. 

Any Department, Board or Committee wishing to request an increase in personnel or services should 
identify that request separately, and not as part of the level services budget. 

Please provide sufficient detail so that your budget can be efficiently and effectively reviewed. This 
would include: 

• Highlights ofbudget changes. 
• Key issues facing your department. 
• Review of your FY 18 final expenditure reports and identification of the cause of large tum backs. 
• Identification of any new services as a new service that you are requesting to begin in FY20. 

Departmental, Board and Committee budget requests, other than the School Department, must be 
submitted in MUNIS by October 19, 2018. The Town Administrator and Finance Director will review 
the budget requests with Department heads between October 19 and October 29. Finance Committee and 
Board of Selectmen liaisons will be invited to the budget review. The Town Administrator and Finance 
Director will make recommendations to the Finance Committee and Board of Selectmen on all operating 
budgets, other than the School Department, by November 5, 2018. 

The Town Administrator and the Finance Director will be available to assist you with your budget 
preparation and to answer any questions. 

Attachments: 
1. Finance Committee Liaison Assignments 
2. Board of Selectmen Liaison Assignments 



DRAFT 
BOARD OF SELECTMEN 
2018 ANNUAL REPORT 

The Board would like to express our appreciation and thanks to the many Wayland citizens who 
have donated their time and expertise as volunteer members of our boards and commissions, 
and who play a crucial role in the operations of our town. Similarly, we greatly appreciate and 
acknowledge the dedicated town employees who routinely go above and beyond in their 
efforts to make Wayland operate smoothly. 

We would also like to express our gratitude to John Senchyshyn for his XX years of service as 
Human Resource Director/Assistant Town Administrator and Nan Balmer for her XX years as 
our Town Administrator. Over the course of his career in Wayland, John I ended his strong 
expertise and experience, including advocating on behalf of our town through countless 
contract negotiations, and overseeing HR tasks and responsibilities. John retired this past year 
and his skills, wit, and tireless energy will be missed. Nan served as Wayland's Town 
Administrator over the course of the last four years, guiding our staff and volunteers through a 
number of changes that have enhanced our operations. We are grateful to Nan for her efforts 
to improve town government, enhance communications between various departments, and 
_____ .Her dedicated spirit, powerful work ethic, and strong organization will be missed. 

This, in part, prompted Town Administrator Nan Balmer to recommend to the Board and to 
then institute a reorganization in town office roles and responsibilities to improve efficiency 
and to maximize the utilization of the skills and talents of the staff. Elizabeth Doucette has 
most ably stepped up to assume many of John's responsibilities and David Porter has been 
added to the staff as an assistant to the Town Administrator. 

Subsequent to the announcement of Nan's intention to retire the Selectmen initiated a town 
administrator search process and in March selected a search firm, Community Paradigm 
Associates, to guide and assist with recruitment and selection. Community Paradigm solicited 
community and staff input and feedback regarding traits and management styles desired, and a 
Screening Committee of town officials and Wayland citizens was selected to review 
applications, interview candidates, and select the three finalists to be referred to the Board of 
Selectmen. This dedicated group was able to stick to a tight and ambitious schedule, and on 
July gth the Board interviewed the three talented and most qualified candidates. At the end of 
this meeting, the Board enthusiastically and unanimously selected Louise Miller as our next 
Town Administrator. Louise began her tenure in Wayland in early September and we are 
looking forward to working with her in the months and years to come. 

One of the major initiatives for which the Board continues to dedicate its efforts involved a 
comprehensive study and report authored by the Collins Center for Public Management at the 
University of Massachusetts Boston detailing the Town's governing structure and policies, 
including detailed recommendations regarding budgetary and financial management. The 



comprehensive report recommended a series of best practices that would make sense to 
incorporate in Wayland,. The Collins Center report centered on two main areas- financial 
policy review and recommendations, and the creation of a Special Act regarding the role of a 
town Administrator/manager. The consultants made a presentation to the Board in October, 
outlining these recommendations. The goal of these financial recommendations is to ensure 
the continued financial health of the town, provide the public with confidence that town 
officials respect their responsibility for financial stewardship, and demonstrate to the bond 
rating agencies that the town has thoughtfully prepared for the future. Many of the financial 
policy recommendations have been incorporated into the outline and planning process for the 
Fiscal Year 2020 budget. This includes the goal of a structurally balanced budget without the 
use of one-time or non-recurring revenues, an ongoing five-year revenue and expenditure 
forecast, and having the Town Administrator, Finance Director, and School Business Manager 
collaborate to create a budget plan and present it to the Selectmen, Finance Committee, School 
Committee, and to the Town at a Budget Summit, which occurred September 17, 2018. These 
efforts represented a tremendous amount of work and yielded an impressive, comprehensive 
financial plan for the Town. 

The second part ofthe Collins Center recommendations centered on the reorganization of the 
role ofthe Town Administrator/Manager and changing roles and relationships ofthe Board of 
Selectmen, Finance Committee, and department heads, with changes in the a number of 
aspects of the staff reporting structure. The current structure was described as anachronistic 
compared with our peer towns and the recommendations were designed to enhance our local 
government's efficiency, effectiveness, and transparency. This is an ongoing process that will 
continue through education and information-sharing over the coming months. 

In the fall of 2017, at the request and recommendation of the Board of Public Works, the 
Selectmen took up the question of adopting a policy on the Town's plowing of private roads. 
This came up as it was discovered that legally the town cannot expend municipal fees for the 
benefit of a private road and would not be insured for any damages related to this. This 
expanded on action taken in 2015 where the town discontinued plowing on selected short 
roads/driveways. After many discussions, a hearing, and receiving the input of concerned town 
residents, a policy was established regarding which private roads would continue to be eligible 
for plowing based, in part, on the number of houses a particular road serves and whether it 
could be considered a public way. The Board approved the policy and an appeals process, but 
felt it was too late in the season to implement the policy for the winter of 2017-2018 and it will 
be implemented this coming winter. 

At Special Town Meeting in November 2017, the town authorized and passed articles providing 
for Design Fees for renovation of the high School stadium complex, for reconstruction of the 
softball field and tennis courts, and for a synthetic turf field at the Loker Conservation Area. 
Also passed was a six-month moratorium on establishment of non-medical/recreational 
marijuana establishments. 



The Board continues to be committed to the Town's goal to increase our overall percentage of 
affordable housing by taking a proactive approach. The River's Edge project, previously 
approved at Town Meeting, is undergoing continued site development and evaluation, with the 
developer, Wood Partners,. Currently, the issue of asbestos abatement and mandated clean-up 
required by the Department of Environmental Protection is being evaluated and addressed. 
This has delayed the sale and transfer of the property to the developer and created the need 
for several extensions of the land Development Agreement. 

At the Annual Town Meeting this spring, in addition to the passage of the Town's Fiscal Year 
2019 budget, articles were passed providing funds for a Community I Council on Aging Center 
at the Town Center, for major renovations to Fire Station number two, and for municipal 
building enhancements. Articles for further funding for three major projects- the high school 
athletic complex renovation, the softball field/tennis courts renovation, and the turf field at the 
Loker Conservation area, were all passed over as further information and study was needed 
before being considered by the Town. The Board of Library Trustees had done considerable 
work regarding the possible construction of a new library, including design as well as securing a 
$10 million state grant. The article to proceed with the funding for the entire project received a 
majority vote in support but did not receive the two-thirds vote necessary for the project to 
pass. 

There were significant information technology upgrades made to the Town's capabilities, under 
the direction of our first IT Director, and a new and improved Town website was rolled out in 
January with considerable improvements in ease of use, increased content and functionality, 
and enhanced capability as a communications platform. After serving for 20 months in this 
capacity Jorge Pazos stepped down in July and the Town contracted with an interim IT Director 
, --------, while we search for a permanent replacement. 

During 2018, the members serving on the Board continue to be Lea Anderson, continuing as 
Chair, Cherry Karlson as Vice Chair, Mary Antes, Doug Levine, and Louis Jurist. We appreciate 
and thank the many residents who participate in the governance of Wayland -both those who 
donate their time serving in formal Town positions and those who participate in the meetings 
and offer advice and suggestions. This is your Town and we welcome your attendance, 
participation, and input. 



NAN BALMER 
TOWN ADMINISTRATOR 

TEL. (508) 358·7755 
www.wayland.ma.us 

TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS 01778 

DRAFT 
Board of Selectmen 
Meeting Minutes 
September 5, 2018 

6:30p.m. 
Wayland Town Building 

Large Hearing Room 
41 Cochituate Road, Wayland 

BOARD OF SELECTMEN 

LEA T. ANDERSON 
MARY M. ANTES 
LOUIS M. JURIST 
CHERRY C. KARLSON 
DOUGLAS A. LEVINE 

Attendance: Lea T. Anderson, Mary M. Antes, Douglas A. Levine (6:36 pm), Louis M. Jurist, Cherry C. 
Karlson 
Also Present: Town Administrator Nan Balmer 

At. Call to Order by Chair L. Anderson called the meeting of the Board of Selectmen to order at 6:30 
p.m. in the Large Hearing Room in the Wayland Town Building when a quorum was present, noted that the 
meeting will likely be broadcast and videotaped for later broadcast by WayCAM, and reviewed the agenda 
for the public. 

A2. Announcements and public comment M. Antes announced that the Storm Water Forum co· 
sponsored by the BoS and the League of Women Voters will be September 12 at 7:30pm in the Senior 
Center. Also, on September 12th at 5:30pm in Natick, there will be an Open Meeting Law Training 
Workshop held at the library. L. Anderson noted this meeting will beN. Balmer's last BoS meeting and 
there will be a retirement gala tomorrow afternoon in the Senior Center. She also noted the Town 
Administrator select, Louise l\liller, is also present and she starts on Monday. 

A3. Swearing in of New Firefighters: Lindsay Byrne, Mitchel Mabardy, and Jack Stafford Fire Chief 
D. Houghton came before the Board and discussed the candidate selection process, which he noted was 
very difficult. 

D. Levine entered the meeting at 6:36pm. 

Fire Chief D. Houghton introduced Jack Stafford, lvlitch Mabardy, and Lindsay Byrnes to the Board gi,•tng 
an overview of each Firefighter's background. Town Clerk Beth. Klein conducted the swearing in of each 
fttefighter. The Board congratulated each fttefighter and welcomed them to Wayland. 

A2. Announcements and public comment, continued There was no Public Comment. 

AtO. Consent Calendar: Review and vote to approve (see separate sheet) L. Anderson asked to rnke 
up the Consent Calendar next as two items require a notarization from Town Clerk B. Klein. 

1. Vote the question of approving and signing the weekly payroll and expense warrants 
2. Vote the question of approving the relocation of one (1) pole 45/16, Edgewood Road, 

Wayland 
3. Vote the question of approving and signing the acceptance by the Wayland Conservation 

Commission o f the Deed for 74 Moore Road, from the Tamposi Brothers I, LLC. 
4. Vote the question of approving the invoice for Valerio, Dominello & Hillman, LLC, dated 

August 8, 2018, Invoice N . 5, for general labor matters: $21,863.98 
5. Vote the question of approving the invoice from Markj. Lanza, Attorney at Law, dated July 

31, 2018, for litigation matters: $477.26 



6. Vote the question of approving an extension of bar hours for Broomstones Curling Club on 
Friday, October 5, and Saturday, October 6 2018 for one hour each evening (Closing at 
lam). 

M. Antes moved, seconded by C. Karlson, to approve the Consent Calendar. YEA: L. Anderson, M. Antes, 
D. Le\•ine, C. Karlson, L.Jurist. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 5-0. 

A9. Minutes: Review and vote to approve regular session minutes of August 20, 2018 C. Karlson 
mo\•ed, seconded by M. Antes to approve the regular session minutes of August 20,2018, as amended. 
'YEA: L. Anderson, M. Antes, D. Levine, C. Karlson, L.Jurist. NAY: none. ABSENT: none. ABSTAIN: 
none. Adopted 5-0. 

All. Correspondence Review The Board reviewed the Correspondence packet. C, Karlson noted Item 8 a 
letter from KPL'lw to Conservation about title issues related to lands at Town Center owned by Twenty 
Wayland She noted that some of these documents also pertain to the land in which the Board has interest 
and that any work should be coordinated to be efficient with our legal resources. The Board offered 
congratulations to the DP\V transfer station for receiving a grant. The Board discussed the process for 
appealing the Private Road Plowing decisions and wanted to be certain residents understood how and where 
to flle. 

A6. Discuss Special Town Meeting Articles There are currently 15 articles shown on the SThi Article list. 
The Board assigned the articles to each Selectman as follows: 

• L. Anderson: Articles A (Pay Previous Fiscal Y cars Unpaid Bills), B (Current Y car Transfers) and D 
(Inttial Year Funding of Town Successor Collective Bargaining Agreement for Police Union). 

• C. K.'lrlson: Articles C (Appropri:tte Funds for the Abatement of Asbestos at River's Edge Site), E 
(Circuit Breaker Match Program: Adopt State Language) and N (Limit Discharge of Weapons in 
Town of Wayland). 

• D. Levine: Articles F (Article Prohibition of Marijuana), G (Article 2: :t.Iarijuana Establishment 
District A- Boston Post Road), H (Federal Flood Plain District Zoning Amendment-Panel 
Numbers Update), I (Pre-existing Nonconforming Usc of L'lnd That Consists of More Than Six 
Dwelling Unites) and 0 (Advanced Water Meter Reading Infrastructure). 

• L. Jurist: Articles J (High School Athletic Complex Renovation}, K (Appropriate Partial 
Construction Funds for Wayland High School Athletic Facilities Improvements) and L 
(Construction of Synthetic Turf Athletic Field at Loker Conservation & Recreation Area). 

• M. Antes: Article M (Loker Conservation Area Grass Athletic Field). 

AS. Town Administrator's Report 
1. Correspondence None 
2. Transition N. Balmer said she and Elizabeth Doucette met with new Town Administrator Louise 

l'vfiller and reviewed around 85-100 open work items. She said she thinks the Board made an 
excellent choice. 

AU. Selectmen's reports and concerns D . Levine mentioned that he met \vith the BoP\V regarding the 
Town Manager Spectal Act. C. Karlson said she met with her two boards (\V\'\'lVIDC, Assessors) that have 
staff and will reach out to the chairs of other boards in her portfolio. N. Balmer said as of today the Town 
has received legal advice pertaining to tl1e Rod and Gun Club and it has been referred to the Assessors. 

A4. Liquor License Hearing for Coach Grill: Vote to approve 1.) Change of Beneficial Interest 
Holders; 2.) New LLC Managers; and 3.) Change of Manager of Record L~nderson opened the 
hearing at 7:00pm and read the legal notice aloud. 

Meaghen Kenney, Attorney for McDermott, Quilty & Miller, LLP, and new manager of The Coach Grill, 
David Wilson, came before the Board. M. Kenney explained the three actions for which they are in front of 
the Board. L. Anderson summarized the work and recommendation of the Police Chief. The Board asked 
D . \Vilson about his background, experience and mcetmg \vith the Police Chief. There were no comments 
from the public. 

L. Anderson closed the meeting and asked for a motion. 

C. Karlson moved, seconded by M. Antes, to approve d1e Application ofBBRG TR, LLC d/ b/ a The 



Coach Grill of Wayland for 1.) Change ofBenefictal Interest Holders; 2.) New U.C Managers; and 3.) 
Change of Manager of Record for The Coach Gnll of \'\'ayland restaurant located at 55 Boston Post Road. 
YEA: L. Anderson, M. Antes, D. Levine, C. Klulson, L.Jurist NAY: none. ABSENT: none. ABSTAIN: 
none. Adopted 5-0. 

AS. Recess to attend Finance Committee Special Town Meeting Warrant Article The Board took a 
recess at 7:06pm to attend the Finance Committee's Special Town Meeting Warrant Workshop. 

The Board returned to the L1rge Hearing Room at 9:00 pm. 

A7. Executive Session: Enter into Executive Session Pursuant to Massachusetts General Laws 
Chapter 30A, Section 21 (a) (3) to discuss strategy with respect to collective bargaining and impact 
bargaining with Wayland Police Officers Union and International Association of Firefighters Local 
1978 and, Pursuant to Massachusetts General Laws Chapter 30A, Section 21(a) (6) to discuss the 
purchase, exchange, lease or value of real property with respect to the Town's agreement with 
Twenty Wayland, LLC. Relative to property and development located off 400-440 Boston Post 
Road, and Pursuant to Massachusetts General Laws, Chapter 30A, Section 21 a (2), (3) and (6) to 
review and approve the executive session minutes of August 20, 2018. APPROVE AND HOLD: 
Executive Session minutes of August 20, 2018. At 9:00pm, L. Anderson moved, seconded by M. Antes, 
that the Board of Selectmen enter into Executive Session Pursuant to Massachusetts General Laws Chapter 
30A, Section 21 (a) (3) to discuss strategy with respect to collective bargaining and impact bargaining with 
Wayland Police Officers Union and International Association of Firefighters Locall978 and, Pursuant to 
Massachusetts General Laws Chapter 30A, Section 21(a) (6) to discuss the purchase, exchange, lease or value 
of real property with respect to the Town's agreement with Twenty Wayland, U.C. Relative to property and 
development located off 400-440 Boston Post Road, and Pursuant to Massachusetts General Laws, Chapter 
30A, Section 21 (6) to review and approve the executive session minutes of August 20,2018. APPROVE 
AND HOLD: Executive Session minutes of August 20,2018. 

The Chair declares that a public cliscussion of these matters may have a detrimental effect on the litigating, 
negotiating or bargaining position of the Town. Roll call vote: YEA: L Anderson, M. Antes, L. Jurist, C. 
Karlson, D. Levine. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 5-0. The Chair invites 
attendance by: Nan Balmer, Town Administrator, Elizabeth Doucette, Assistant Town Administrator, Phil 
Schneider, Personnel Board member, Maryanne Peabody, Personnel Board member, Patrick Swanick, Chief 
of Police, Dave Houghton, Chief of Fire Department The Board will reconvene in approximately 20 
minutes for the purpose of finishing the regular agenda. 

The Board reconvened in regular session at 9:35pm. 

A12. Selectmen's reports and concerns M. Antes said she was asked by Rep. Carmine Gentile to meet 
with The United Steelworkers who are locked out due to contract negottations with National Grid. They are 
meeting with cities and towns to ask for a resolution. She asked the Board if they were interested in putting 
this on the agenda for the next meeting to cbs cuss and/ or vote. N. Balmer said she received calls from 
National Grid for a meeting, but she clidn't think it was proper. The Board agreed they did not have anr 
desire to get involved. 

Al3. Topics not reasonably anticipated by the Chair 48 hours in advance of the meeting, if any: 
None. 

A14. Adjourn L. Jurist moved, seconded by D. Levine, to adjourn the meeting at 9:40p.m. YEA: L. 
Anderson, M. Antes, D. Levine, C. Karlson, L. Jurist. NAY: none. ABSENT: none. ABSTAIN: none. 
Adopted 5-0. 

Items Distributed for Information and Use by the Board of Selectmen at the Meeting of September 
5, 2018. 

None. 

Items Included as Part of Agenda Packet for Discussion During the September 5, 2018 Board of 
Selectmen's Meeting 

I. .\pplicntion for 1.) Change of Bcncficiallntcr<.·st llokl<.·rs 2.) New ILC i\(anagcr: and 3.) Change of 
i\(anagcr of Record to C.V. 7-Da) . \II-Alcoholic Bc,·cragc L1ccnsc (-\BCC#00002-RS- 1340) BBRG 
"llt, I.LC d/b/a ' l11c Coach Grill of\\'aylaml, 55 Boston Post Road. \\'ayland, i\l \ 0711R 

" Special Town i\lecting 1\rciclcs 
1. Town Administrator's Report for the \Vcck Ending .\ ugust 31.2018 
4. BoarJ o f Selectmen i\ linutcs from . \ugust 20, 2018 



BOARD OF SELECI'MEN 
Monday, September 24, 2018 

7:oop.m. 
Wayland Town Building 

Selectmen's Meeting Room 
41 Cochituate Road 

CONSENT CALENDAR 

1. Vote the question of approving and signing the weekly payroll and expense 
warrants 

2. Vote the question of approving the use of RHSO hours for 11 Hammond Road 
Affordable Housing Project 

3. Vote the question of approving and signing the Conservation & Access Road 
Improvements Wayland Transfer Station Contract No. 19-2001 



DATE: SEPTEMBER 24, 2018 
TO: LEA ANDERSON, CHAIR, BOARD OF SELECTMEN 
FROM: ELIZABETH DOUCETIE, ASSISTANT TOWN ADMINISTRATOR 
SUBJECT: USE OF RHSO HOURS FOR 11 HAMMOND ROAD AFFORDABLE HOUSING PROJECT 

BOARD ACTION REQUESTED 
VOTE TO APPROVE USE OF RHSO HOURS FOR 11 HAMMOND ROAD AFFORDABLE HOUSING PROJECT 

BACKGROUND 

Wayland has been a member of the West Metro Consortium for several years. There is a total of $23,001 in 

Fiscal Year 18 and 19 HOME funds available to Wayland for an eligible project. 

A HOME inspection of the 11 Hammond Road property was conducted on August 30, 2018 with Dan Gaulin of 

the Regional Housing Services Office (RHSO), Brian Boggia of Wayland Housing Authority (WHA) nd Brian 

O'Herlihy of the Municipal Affordable Housing Trust (MAHT). Following this site visit RHSO recommended 11 

Hammond Road as an eligible project for Wayland's HOME funds. This is the first time that Wayland will be 

able to utilize their exclusive use HOME funds. 

RHSO is available to assist MAHT with the application process for no additional cost to the Town. After MAHT 

has completed the application process, with assistance from RHSO and WHA, the Board of Selectmen will hold 

a public hearing to approve a Substantial Amendment to the Wayland Annual Action Plan allocating Wayland 

Fiscal Year 18 and 19 HOME funds and authorizing the Town Administrator to sign the HOME Project Funding 

Agreement and the Affordable Housing Restriction. 

CC: Mary Antes, Chair, Municipal Affordable Housing Trust Fund Board 



--------------------. 

DEPARTMENT OF PUBLIC WORKS 
TOWN OF WAYLAND 

Thomas M. Holder 
Difl!dor 

Joseph Doucette 
Superintendent 

Don Millette 
Superintendent 

To: 

From: 

CC: 

Date: 

Subject: 

Leah Anderson, Board of Selectmm _ 

Paul Brinkman, Town Engineer . . 

Louise Miner, Town Admlnlstra 
Thomas Holder, DPW Director 

September 20, 2018 

Conservation & Access Road Improvements Wayland Transfer Station 
Contract No. 19-2001 

E 111 rru r ~ tl T a 
Manage Tire 

Public 
/11/ r u .r r r 11 c 1 11 r e 

Paul Brinkman 
Town Engineer 

The Town recently bid the aforementioned project. The project received nearly one dozen bids, which 
resulted In favorable pricing for the project - below original estimates. Additionally, we were able to 
leverage the project with MassWort<s Grant funding to lndude the Installation of a water main. The water 
main will be part of a water main loop from River Road to Town Center via the transfer station access 
road after completion of all three water main projects. The three projects will be completed over 2018 
and 2019 and will provide service to the Rivers Edge project. 

The project Is being funded from three separate sources of funds. Two Town appropriations and the 
MassWorks grant. 

1. Culvert Repairs- TS 
2. Transfer Station Access Road 
3. MassWorks Grant. 

References for the lowest responsive bidder, E.T.&L Corp, were checked and the Contractor was deemed 
to be responsible. The Contractor, located In Stow, MA, Is eager to start the work. 

HIGHWAY-WATER- PARKS-CEMETERIES-TRANSFER STATION- WASTEWATER· ENGINEERING 

OPW FACILITY I 66 RIVER ROAD I WAYLAND. MASSACHUSETTS 01778 I TEL 508·358·3672 



SECTION 00520 

AGREEMENf 

THIS AGREEMENT, made this ___ day of ______ __, 2018, by and between 

the Town of Wayland, Massachusetts hereinafter called "OWNER:• acting herein through its 

_________ _,and E.T. & L. Com. doing business as (a corporation) (a liFRited 

liaaility eeFRpMy) (a fJaARership) (ajeiRt veRftife) (1m iRdividual)• located in the (GKy) (Town)• 

of _ _.:.:S~to'-=-w~~· County of Middlesex , and State of Massachusetts • hereinafter 

called ••coNTRACTOR." 

WITNESSETH: That for and in consideration of the payments and agreements hereinafter 
mentioned, lo be made and perfonned by the OWNER, the CONTRACTOR hereby agrees with 
the OWNER to commence and complete the project described as follows: 

CONSERVATION & ACCESS ROAD IMPROVEMENTS 
WAYLAND TRANSFER STATION 

CONTRACT NO. 19-2001 

hereinafter called the project, for the sum of One Million, Five Hundred Forty Thousand, Three 
Hundred and Sixteen Dollars and Zero Cents ($1,540,316.00) and all extra work in connection 
therewith, under the tenns as stated in the Contract Documents; and at its own proper cost and 
expense to furnish superintendence, labor, seavices, materials, equipment, plant, machinery, 
apparatus, appliances, tools, supplies, bailing, shoring, removal, and all other things necessary to 
complete the said project in accordance with the conditions and prices stated in Section 004 J 0, 
FORM OF GENERAL BID, Section 00700, GENERAL CONDITIONS, Section 00800, 
SUPPLEMENTARY CONDmONS, Section 00830, STATE REGULATIONS, the plans, which 
include all maps, plates, drawings, blue prints, and the specifications and all other contract 
documents therefor as prepared by Weston & Sampson Engineers, Inc., including all bid 
documents. 

The CONTRACTOR hereby agrees top commence work under this contract on or before a date to 
be fixed in the written ''Notice to Proceed" given by the Owner to the Contractor. The work within 
the access roads shall be Substantially Complete by November 15, 2018, subject to the specific 
conditions of the Wetlands Protection pennits. Final paving associated with the Work shall occur 
after March 15, 2019, and Final Completion of the Work shall be by JWJe 1, 2019. The 
CONTRACTOR further agrees to pay as liquidated damages the sum of S 1,000 for each 
consecutive calendar day thereafter during which the work has not been fully completed, as 
provided in the Liquidated Damages provisions of Section 00800 SUPPLEMENTARY 
CONDITIONS. 

The CONTRACTOR am!! not discriminate against or exclude any person from participation 
herein on grounds ofrace, color, religious creed, national origin, sex, sexual orientation, ancestry, 
or age; and that it shall take affinnative actions to insure that applicants are employed, and that 
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employees are treated during their employment, without regard to race, color, religious creed, 
national origin, sex, sexual orientation, ancestry, age, or handicapped status. 

The CONTRACTOR shall not participate in or cooperate with an international boycott, as defined 
in Section 999 (b)(3) and (4) of the Internal Revenue Code of 1986, as amended, or engage in 
conduct declared to be unlawful by Section 2 of Chapter 151E of the Massachusetts General Laws. 

Applicable provisions of Massachusetts General Laws and Regulations and/or the United States 
Code and Code of Federal Regulations govern this Agreement and any provision in violation of 
the foregoing shall be deemed null, void and of no effect. Where conflict between Federal and 
State Laws and Regulations exists, the more stringent requirement shall apply. 

Subject to G.L. c.30, sec. 39K and/or sec. 390 and G.L. c.JO, sec. 39F, as applicable, the OWNER 
agrees to pay the CONTRACTOR in current funds for the performance of the Agreement, subject 
to additions and deductions, as provided in Section 00700, GENERAL CONDIDONS, and to 
make payments on account thereof as provided in Section 00700, GENERAL CONDITIONS and 
Section 00800, SUPPLEMENTARY CONDITIONS 

In accordance with the requirements of G.L. c.149, §27B, the Contractor shall submit, and shall 
require all of its subcontractors required to keep a record of hoW'S and wages paid to laborers 
employed on the project to submit, to the awarding authority on a weekly basis, copies of such 
records. All such weekly submissions shall be accompanied by the following certification: 

The undersigned contractor hereby certifies-, under the pains and penalties of 
perjury, that the foregoing payroll records are true and accurate records of the 
wages paid to laborers employed on the 'project for the period stated and said 
wages are in an amount no less than the prevailing wage rates established for the 
project by the Massachusetts Department of Labor and Workforce Development. 
The undersigned contractor agrees, in addition to any other remedies available to 
the awarding authority, to indemnify the awarding authority for, from and against 
any loss, expense, damages, aclions or claims, including any expense incurred in 
COMection with any delay or stoppage of the project work, arising out of or as a 
result of(l) the contractor's failure to pay laborers employed on the project the 
said applicable prevailing wage rates; {2) the failure of the foregoing payroll 
records to accurately state the said applicable prevailing wage 
rates; or (3) the failure of the foregoing payroll records to accurately represent the 
wages actually paid to laborers employed on the project 

The Agreed upon DIRECT LABOR MARKUP (percentage) for Change Orders on this project 
shall be 39.32 percent. 
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IN WITNESS WHEREOF, the parties to these presents have executed this Agreement in four (4) 
counterparts, each of which shall be deemed an original, in the year and day first above mentioned. 

AGREED: 

_ _____ T..;.o.;;..wn~-=-o:::..fW ......... a.;tl;;.;;an;;;.d;;;...... _ ____ , Massachusetts 
(Owner) 

By 

(Name) 

(Title) 

By~~~~~~~~~~--------
< agnaturc) 

Jennie Lee Colosi, P.E. 
(Name) 

President 
(Title) 

873 Great Road. P.O. Box 295 
(Address) 

Stow. MA 01775 
(City and State) 

Approved as to Fonn: 

By __________________________ ---
(Owner's Counsel) 

(Name) 

In accordance with M.G.L. C.44, Section 31C, this is to certify that an appropriation in the amount 
of this Contract is available therefor and that the has been authorized to 
execute the Contract and approve all requisitions and change orders. 

By ______________________________ _ 
(Owner's Accountant) 

(Name) 
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CERTIFICATE OF VOTE 
(to be filed if Contractor is a Corporation) 

J, Garry P. Balboni, P.E. , hereby certify that I am the duly qualified and acting Secretary of 
(Secreta!)' of Corporation) 

E.T.& L. Corp. and 1 further certify that a meeting of the Directors of said company, 
(Name ofCorpoliltlon) 

duly called and held on December 22. 1998. at which all members were present and voting, the 
(Date of Meeting) 

following vote was unanimously passed: 

VOTED: To authorize and empower 

Jennie Lee Colosi, P .E., President 

Anyone acting singly, to execute Forms of General Bid, Contracts or Bonds on behalf of the 
Corporation. 

I further certify that the above vote is still i onnodifie 
respect. 

06/1312018 

cere ofCorpon~tion) 

arry P. Balboni, P.E., Clerk ATrueCo[4 
Attest: / A ,..-~C"Gemma 
My Commission Expires:,---'M~a.._y.;;..3:..o, 2-...0_,2..;;.4_---:---:-------

(Date) 
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Contractor's Certification 

A Contractor will not be eligible for award of a contract unless such Contractor has submitted the 
following certification, which is deemed a part of the resulting contract: 

CONTRACTOR'S CERTIFICATION 

E.T.& L. Corp. 
Name of the General Contractor 

certifies that it: 

1. Will not discriminate in their employment practices; 

2. Intends to use the following listed construction trades in the work under the contract: 

Laborers, Operators, Truck Drivers, Carpenters 

and 

3. Will make good faith efforts to comply with the minority employee and women employee workforce 
participation ratio goals and specific affinnativc action steps contained herein; and 

4. Is in compliance with all applicable federal and state laws, rules, and regulations governing fair labor 
and employment practices; and 

5. Will provide the provisions ofthe "Supplemental Equal Employment Opportunity, Non-Discrimination 
and Affirmative Action Program" to each and every subcontractor employed on the Project and will 
incorporate the tenns of this Section into all subcontracts and work orders entered into on the Project. 

6. 

1gnature Date 

(;' Jennie Lee Colosi, P.E., President 
Printed name of authorized representative of Contractor 
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Contractor's Certification (Continued) 

CERTIFICATE OF NON-COLLUSION 

The undersigned certifies under penalties of pe~ury that this bid or proposal has been made and 
submitted in good faith and without collusion or fraud with any other person. As used in this 
certification, the word "person" shall mean natural person, business, pannership, corporation, 
committee, union, club or other organization, entity, or group of individuals. 

Si:::ie ~ e Colosi, P.E.. ~resident Date. _ _,~~~....t. • ....;3-7~'-. ~C-=!~. ------

Print Name & Tille Company Name 

CERTIFICATE OFT AX COMPLIANCE 

Pursuant to Chapter 62C of the Massachusetts General Laws, Section 49A (b), I 

Jennie Lee Colosi, P.E .• President , authorized signatory for E.T.& L. Corp. 
Name of individual Name of contractor 
do hereby certify under the pains and penalties of pe~wy that said contractor has complied with 
all laws of the Commonwealth of Massachusetts relating to taxes, reporting of employees and 
contractors, and withholding and remitting child support. 

Date 

LABOR HARMONY AND OSHA TRAINING REQUIREMENTS 

The undersigned certifies under penalties of perjury that he is able to furnish labor that can work 
in harmony with aJI other elements of labor employed or to be employed at the work and that all 
employees to be employed at the worksite and in the work will have completed an OSHA-approved 
construction safety and health course lasting at least ten (1 0) hours. 

D~ ~~b 
I l 

E.T.& L. Corp. 
Print Name & Title Company Name 

06/13/2018 00520-6 



. . 

.. 

Subcontractor's Certi ticatjon 

Prior to the award of any subcontract, regardless of tier. the prospective subcontractor must execute 
and submit to the General Contractor the following certification. which will be deemed a part of 
the resulting subcontract: 

SUBCONTRACTOR'S CERTIFICATION 

Name of the Subcontractor 

certifies that it: 

7. Will not discriminate in their employment practices; 

8. Intends to use the following listed construction trades in the work under the contract: 

and 

9. Will make good faith efforts to comply with the minority employee and women employee workforce 
participation ratio goals and specific affirmative action steps contained herein; and 

10. Is in compliance with all applicable federal and state laws. rules. and regulations governing fair labor 
and employment practices; and 

11. Will provide the provisions of the &lSupplemental Equal Employment Opportunity. Non~Discrimination 
and Affirmative Action Program .. to each and every subcontractor employed on the Project and will 
incorporate the terms of this Section into all subcontracts and work orders entered into on the Project. 

12. Agrees to comply with all provisions contained herein. 

Signature of authorized representative of Subcontractor Date 

Printed name of authorized representative of Subcontractor 

END OF SECTION 

P•\MA\~yland HA\2170128 DPW Site Bnvi~tal Imprgy..en~\Speci!ications\OOS20~Agr...ent.docx 
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E.T.&:I!... CORP. 

September 13,2018 

Weston & Sampson 
S Centennial Drive 
Peabody, MA 01960 

Attention: Mr. David Burke- Manager Construction Services 

Subject: Direct Labor Cost Markup 

Re: Transfer Station Conservation and Access Road Improvements 
Contract No. 19-2001 
Wayland,MA 
B.T.& L. Project No. 18-11 

Dear Mr. Burke: 

As requested, the following is our di~t labor markup, for calendar year 2018, for use in 
calC\llating the payment of change orders. 

....;;; 

Workers Com~tion - 6.12% 
Liability Insurance fi 14.47% 
FICA 7.65% 
FUTA 

,. 
0.80% 

SUTA 4.00% 
Health Insurance Surcliirge 0.12% 
Earned Sick Tune 3.00% 
s~ & Training 1.13% 
Holidays 2.03% 
Total Direct Labur Markup 39.32% 

Also, fringe benefits are 58.6% on direct labor. 

Cordially, 

E.T.& L CORP. ~ 

BY:/~rh ~ 
e Lee s1 

afiesldent 
JWMI'JCIII 
Wcaan ~ Slmpaa-Olfecii.Jibar MlrkDp 

1: 

873 Gceot Rood • PO Box 29.5 • Stew M4. Oi775 • Te 97a 897·4353 • FAX {9781 897.0779 • www.e1lcorp com 



Cllentt: 56353 ETLCORPO 

ACORD ... CERTIFICATE OF LIABILITY INSURANCE I DAnl---·· 
~£u18 

THIS CERnFICATE IS ISSUED AS A MATTER OF "" -,_,nun ONLY AND CONFERS NO RIGHTS UPON THE CERnFICA TE HOLDER. Tt«S 
CERllFICATE DOES NOT AFFlRMAnYEL Y OR NEGAnYELY AMEND, EXTEND ORAL TER THE COVERAGE AFFORDED BY THE POUC1ES 
BELOW. ntiS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S,, AUTHORIZED 
REPRESENTAllYE OR PRODUCER, AND THE CER11FICATE HOLDER. 

unr~TANT: If the , holder Is an ADDr''"'"".. the -~- 1 must have "'uu1 noNAL r or be 
If SUBROGATION IS WAIVED, tennsand conditions of the poHcy, policies raqulnt an enclorsemenL A statement on 
this certlncate does not confer any rights to the certlftcale holder In lieu or such 

PRODUCU IOOJl:'"'' Lisa Stone 

starkweather & shepley (WW) ~1 ~~:~ ... ~ l!atl::~ 781~!~:~~~~~~ r~~~H··=~"4~-487~-311~·47a Insurance Corp. of MA , ~~' 1 .... _ 

~~~ ~· 
Providence, Rl 02901.0549 IIHSIIIWI A: Uberty Mutual Ins co 123043 
INSUR!D I1HSUR£R a: Zurich. ~-·- · ·-· 'Cos 116535 

E. T. & L. Corp. 
PO Box 295 
873 Great Road 
Stow, MA 01ns 

1 .... -•t::· •Me 133758 
1 ........ ll : lndlln Harbor 1 ·-- 136940 
1-·-"'i: 

lHIS IS TO C£RTFY THAT THE POLICIES OF UST£0 llaOW HAVE BEEN ISSUED TO THE INSURED NAM£0 ABOVE FOR THE _POUCY PERIOD 
INDICATED. NOTWITHSTANDING Atf'f REQUIREMENT. TERM M CONDJTIONOF Atf'f CONTRACTOR OTHER DOCUMENT wmt RESPECT TO MilCH THIS 
CERTIFICAT! MAY Be ISSUED OA MAY PERTAIN, THE INSURANCE AFfORDED BY TIE POUCIES DESCRIBED HEREIN IS SUBJECT TO AU. THE TERMS. 
EXCLUSIONS AND CONDmONS OF SUCH POliCIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

It\¥ TYPf!ur =~'!f P'OUCYfiU ... R ~'JitJ'. LIMITS 

A I-! GINIRALUAIILITY Y Y TB7Z11261407027 10/01/2017 10/01/201E ., ................... ., .... ., ! 11.non onn 
f--7:::::! CLAIMs-MACE [!] OCCUR I ~r~~5 rea -1 11500.000 
~~ PD Ded:2,500 I uorn or•D ,.., r CIIIIDirllllll I s5.000 
~ PerWrttt•n Contract ••••n•u•.&ADVIItJURl' 111.nnn nnn 
~LAGGREGAT! Ulollt APPUES PER· n~~IW. I •? nM nM 

_1 POUCY ~ ~~ D LOC PRODUCTS·~"""'.....,",,...... ,!) nnn nnn 
1 OTHIII. I 

B UIIIUIIIELLA Uo\11 U OCCVR 
i.- ucas UA8 n t'l ...... , .. ,, 

Y Y SXS107132800 10101/2017 i10/01/2011E~·~ ~H~~==tl ~~· n~nnn::nn==t 

.om I I 11 

c AHDEMPLOYERS'UA.iUN YIN 
AHV =!f.~ARlHEMJI£t:UliVE[!!] HIA OFAC E ~~~CLUOE07 N 

I ~tt.s,-~~ OF ; l*ow 

D 1 D,.,., ..... ,~~'" 1 Llab y 

D 
,.. y 
I ;:;;::.;:~ .. uab 

y VVRZB0080059712018A 
Covg A States: 
MA CT 

y PEC004232204 
y PEC0042J2204 

1 I.e: nnn nnn 

II 
~1101/2018 01/01/201!1 X l~f~TtiTF I l~.l"· 

li.L. ~w .•r'l'-'nl'tn' 1 c~::nn nnn 
E.L. DIS!ASI .. IA •uDI l'lvo:cl • .:nn nnn 
IU. OIS!ASI!, POUCV LNT .c:nn nnn 

1 
~ ::::· ~;::u 1 oto112o1 e S1,ooo,oool$1,ooo,ooo 
tU)/01/20'17 10/0112011 $2,000,000/$2,000,000 

DESCRIPTION OF Of'ERAliOfl$ I LOCA'110NS I VEIIIC\.1$ !ACORD tOt, Atltlllla!UI Ra ...... lidleclode, _,-be lltlchecl lr _,. llfiiCa '- ftlliiiNIII 

Project: Contract No.: 19-2001 Transf•r StaUon Conservation and Accesa Road Improvements In the Town of 
Wayland. The Town of Wayland and Weston & Sampson and their respective officers, directors, members, 
partners, employees, agents, consultants, and subcontractors are Included as additional Insureds on a 
primary basis on all poHdea with the exception of workers compentatlon. Waiver of subrogation applle& to 
al policies. 

CERTifiCATE HOLDER 

I 

Town of Wayland 
Department of Public Works 
66 River Road 
Wayland, MA 01 na 

CANCELLAnON 

SHOULD Atl't Of 1HE ABOVE DliSCAtaED POUCIES Be CANCELLED BEFORE 
1HE EXPIRATION DATE 1HEREOF, NOncE WilL BE DELIVERED IN 
ACCORDANCE WI1H 1HE POUCY PROVISIONS. 

AIITHORIZED RURUEHTA liVE 

C) 111111·21115ACORD CORPORATION. All rights reserved. 

ACORD 25 (2016103) 1 of 1 Tha ACORD name and logo.,. ,.glsta,.d marks of ACORD 
IPLS t511856041M1186576 



EJCDC~ 
Et,G 1[£~5 J~ilof lO'H~ acT 
I:OC~M(~ S tOM\11 TEE 

CONTRACTOR (name and address) 

E.T. & L. Corp. 
873 Great Road 
Stow, MA01775 

OWNER (name and address)· 

PERFORMANCE BOND 

SUR ETV (name and address af principal place of business)· 

Western Surety Company 
1515 North Franklin St. 
Chicago, IL 60606 

Town of Wayland, 41 Cochituate Road, Wayland, MA 01778 

CONSTRUCTION CONTRACT 
Effective Date of the Agreement: 
Amount: One Million Five Hundred Forty Thousand Three Hundred Sixteen and 00/Cents ($1,540,316) 
Description (name and location}· Contract No. 19-2001 Transfer Station Conservation and Access Road 

Improvements in the Town of Wayland 

BOND 
Bond Number: 30049968 
Date (not earlier than the E/fectille Date of the Agreement of the Construction Contract} 

Amount: One Million Five Hundred Forty Thousand Three Hundred Sixteen and 00/Cents ($1,540,316) 
Modifications to this Bond Form: • None L See Paragraph 16 

Surety and Contractor, intending to be legally bound hereby, subject to the terms set forth below, do each cause 
this Performance Bond to be duly executed by an authorized officer, agent, or representative. 

CONTRACTOR AS PRINCIPAL 

Jennie lee Colosi 

Print Name 

P.E .• President 

Title , 

Attem~/o~ 
Signature 

Marissa L. GemmiJ. Assistant Clerk 

Title 

SURETY 

Western Surety Company __________ (seal} 

Surety's Name a d Corporate Seal 

Adam W. DeSanctis. _____________ _ 

Print Name 

Attorney-in-fact. _______________ _ 

Title 

Attest: ~GL£/"' 
~ 

Christine B. Gallagher, Attorney·ln-far:t _______ _ 

Title 

Note.s: /1} Provide suppl~menta/ execution by any additional parties, such as joint venturers. (2) Any s;ngular reference to 

Contractor, Surety, Owner, or ather party shoJI be considered plural where applicable. 

EJCoce C-610, Performance Bond 
Copyrl.c:ht 0 :rou National Society of l'nlfesslonal ~nclnecn, Ameri~n Council of En.c:lneerlnc Companies, 

<lind American Society of Civil Enclneen. All rlshts reser~~cd. 1 of 3 



1. The Contractor and Surety, jointly and severally, bind 
themselves, their heirs, executors, administrators, successors, and 
asslcns to the Owner for the perform01nce of the Construction 
Contract, which Is Incorporated herein by reference. 

2. If the Contractor performs the Construction Contract. the Surety 
and the Contractor shall have no obligation under this Bond, except 
when applic01ble to participate In a conference as provided In 
Paragr.~ph 3. 

3. If there Is no Owner Oefilult under the Construction Contract, 
the Surety's obllgiltlon under this Bond sh<JII arise ilfter· 

3.1 The Owner first provides notice to the Contractor and 
the Surety that the Owner is considering declaring a Contractor 
Default. Such notice shall Indicate whether the Owner Is 
requesting a conference among the Owner, Contrilctor, and 
Surety to discuss the Contractor's perform;ance. lr the Owner 
does not request a conference, the Surety may, within five (51 
business d01ys after receipt of the Owner's notice, request such a 
conference. If the Surety timely requests a conference, the 
Owner shall attend. Unless the Owner agrees otherwise, any 
conference requested under this Paragraph 3.1 shall be held 
within ten (101 business days of the Surety's receipt of the 
Owner's notice. If the Owner, the Contrilctor, and the Surety 
ilgree, the Contrilctor shiiU be illlowed a reasonable time to 
perform the Construction Contrilct, but such ;an agreement shi!ll 
not willve the Owner's right, If any, subsequently to declare a 
Contractor Defilult; 

3.2 Tne Owner declares a Contractor Default, terminates 
the Construction Contract ilnd notifies the Surety; and 

3.3 The Owner has agreed to pay the Balilnte of the 
Contract Price In accordance with the terms of the Construction 
Contract to the Surety or to a contractor selected to perform the 
Construction Contract. 

4. Fallure on the part of the Owner to comply with the notice 
requirement In Paragraph 3.1 shall not constitute a failure to comply 
with a condition precedent to the Surety's obligations, or releilse the 
Surety from Its obligations, except to the extent the Surety 
demonstrates actual prejudice. 

5. When the Owner has satisfied the conditions of Pilr.Jgraph 3, the 
Surety shall promptly and at the Surety's e~epense take one of the 
foUowing actions: 

5.1 Arrange for the Contrilctor, with the consent of the 
Owner, to perform and complete the Construction Contr.Jct; 

5.2 Undertake to perform and complete the Construction 
Contract itself, through Its illlents or independent contractors; 

5.3 Obtain bids or negotiated proposals from quillified 
contractors acceptable to the Owner for a contract for 
performance and completion of the Construction Contract, 
arrange for a contrilct to be prepared for execution by the 

Owner ;and a contrilctor selected with the Owners concurrence, 
to be secured with performance and payment bonds executed 
by a qualified surety equivalent to the bonds issued on the 
Construction Contrilct, ilnd pay to the Owner the amount of 
damilges as described In Paragraph 7 in excess of the Balilnce of 
the Contract Price incurred by the Owner as a result of the 
Contractor Defau It; or 

S.<l Waive its right to perform ilnd complete, arran11e for 
completion, or obtain a new contractor, and with reasonable 
promptness under the circumstances: 

5.4.1 After investigation, determine the amount for 
which It may be liable to the Owner and, as soon as 
practicable after the amount is determined, make payment 
to the Owner; or 

5 4.2 Deny llilbillty In whole or In part and notify the 
Owner, cltinc the reasons for denial. 

6. If the Surety does not proceed as provided in Paragraph 5 with 
reasonable promptness, the Surety shall be deemed to be In default 
on this Bond seven d;ays after receipt of an additional written notice 
from the Owner to the Surety demanding that the Surety perform Its 
obligations under this Bend, and the Owner shall be entitled to 
enforce ilny remedy available to the Owner. If the Surety proceeds as 
provided in Pilragr.Jph 5.4, and the Owner refuses the payment or the 
Surety hils denied liability, In whole or in part, without further notice 
the Owner shall be entitled to enforce any remedy available to the 
Owner. 

7. If the Surety elects to act under Paragraph 5.1, 5.2, or 5.3, then 
the responsibilities of the Surety to the Owner shillt not be greater 
than those of the Contractor under the Construction Contract, and 
the responsibilities of the Owner to the Surety shall not be 11reater 
than those of the Owner under the Construction Contract . Subject to 
the commitment by the Owner to pay the Balance of the Contract 
Price, the Surety is obligated, without duplication for; 

7.1 the responsibilities of the Contractor for correction of 
defective work and completion of the Construction Contr.Jct; 

7.2 additional legill, design professional, and delay casts 
resulting from the Contractor's Default, ilnd resulting from the 
actions or failure to act of the Surety under Par.Jgr.Jph 5; and 

7.3 liquidated damages, or if no liquidated damages are 
specified in the Construction Contract, actual damases caused by 
delayed performance or nan-performance of the Contractor. 

8, If the Surety elects to act under Paragraph 5.1, 5.3, or 5.4, the 
Surety'sliablllty is limited to the amount of this Bond. 

9. The Surety shall not be liable to the Owner or others for 
obligations of the ContrOJctor that ilre unrelated to the Construction 
Contract, ilnd the Balilnce of the Contract Price shall not be reduced 
or set off on ilccount of any such unrelated obligations. No right of 
action shall accrue on this Bond to any person or entity other than 

EJcot• C-610, Perfotmo:ance &ond 
Copyri.:ht C) 2013 National Society of Professional En~ers, American Caundl of En~:lneerlnc: Campa nics, 

and American Sod~ tv of Civil En1lneen. All rlahts reserved. 2 of 3 



the Owner or its he'n , executors, o:~dministrators, successors, o:~nd 
assigns 

10. The Surety hereby waives notice of any change, lncludtng 
changes of time, to the Construction Contract or to re ated 
subcontracts, purchase orders, and other ob!ig:~tions . 

11. Any proceeding, legal or equttable, under this Bond mily be 
instituted in any tourt of competent jurisdiction in the locatton tn 
which the work or part of the work is l ~;cated and shilll be tnstituted 
within two years after a declaration of Contrilctor Default or with'n 
two years after the Contractor ceased working or within two years 
after the Surety refuses or fails to perform Its ob igiltions under this 
Bond, whichever occurs first . If the provisions of this pnrilgraph ilre 
void or prohibited by law, the minimum periods of limitations 
;IVailable to sureties iiS a defense in the jurisdiction of the suit shiiO be 
applicable 

12. Notice to the Surety, the Owner, or the Contrilctor shall be 
mailed or delivered to the ilddress shown on the page on wh ch their 
signature appears . 

13. When this Bond has been furnished to comply with a statutory 
or other legal requirement in the lociltlon where the construct on WiiS 
to be performed, any provision In this Bond conflicting With sa id 
stiltutory or legal requirement shall be deemed deleted herefrom and 
provisions conforming to such statutory or other legal requ'rement 
shiiU be deemed incorporated here in. When so furnished, the lntent 
Is that this Bond shall be construed ils a stiltutory bond and not iiS il 
common law bond. 

14. Definitions 

14 1 Balance of the Contrilct Pnce The total amount 
pilyable by the Owner to the Cont•<~ctor under the Construction 
Contract after aH proper adjustments have been milde inc udlng 

a lowilnce for the Contractor for any amounts received or to be 
received by the Owner In settlement of insurance or other claims 
lor dilmilges to which the Contrllctor Is entitled, reduced by all 
var d and proper payments m01de to or on behalf of the 
Contractor under the Construction Contrilct. 

14 2 Construction Contract: The agreement between the 
Owner and Contrilctor Identified on the cover page, Including all 
Contract Documents and c;hanges made to the ilgreement and 
the Contract Documents. 

14,3 Contractor Default: Failure of the Contractor, which 
has not been remedied or waived, to perform or otherwise to 
comply with il material term of the Construction Contract. 

14 4 Owner Default: Fililure of the Owner, which has not 
been remed1ed or waived, to pily the Contractor as required 
under the Construction Controct or to perform and complete or 
comply with the other milteriill terms of the Construction 
Contract 

14 S Controct Documents· All the documents that comprise 
the agreement between the Owner ilnd Contl'iJctor. 

15 If this Send 15 issued for an agreement between a contractor and 
subcontractor, the term Contr<~ctor In this Bond shall be deemed to 
be Subcontractor ;md the term Owner shall be deemed to be 
Contr.1ctor 

16 Mod~fi r:attons to this Sond are as follows: 

EICDt- C·610, Performance !and 

Copyricht C ZDU National Society of Professional £n1lneen, Amerian Council of £nctneerinr: Comp;nles, 
and Aml!tlcan Society of Civil Encinc:ers. All ri&hU rtsi!MII:d. 3 of 3 



EJCDC~ 
!t,Gt 'r!!~S 101';~ CC.'tlR~·

COCUIA['Ii; CO~'A!llt£ 

PAYMENT BOND 

CONTRACTOR (nome and address): 

E.T.&l. Corp. 

873 Great Road 

Stow, MA 01775 

SURETY (nome and address of principal piGc:e a/business}: 

Western Surety Company 

1515 North Franklin St. 

Chicago, IL 60606 

OWNER (nome and address)· Town of Wayland, 41 Cochituate Road, Wayland, MA 01778 

CONSTRUCTION CONTRACT 

Effective Date of the Agreement: 

Amount: One Million Five Hundred Forty Thousand Three Hundred Sixteen and 00/Cents {$1,540,316) 
Description (name and location}: Contract No. 19·2001 Transfer Station Conservation and Access Road 

Improvements in the Town of Wayland 
BOND 

Bond Number: 30049968 
Date (not earlier than the Effec:tive Dote of the Agreement of the Construction Contract}: 

Amount: One Million Five Hundred Forty Thousand Three Hundred Sixteen and 00/Cents ($1,540,316) 
Modifications to this Bond Form: .!!J None 0 See Paragraph 18 

Surety and Contractor, intending to be legally bound hereby, subject to the terms set forth below, do each cause 

this Payment Bond to be duly executed by an authoriled officer, agent, or representative. 

CONTRACTOR AS PRINCIPAL SURETY 

.... E:..:..T.=&:.:l·:..:C:.:oo.,.rp"'.-------""7'----- (seat} Western Surety Company __________ (seal) 

Contractor's Name and Su<e~~N?: CorpMate S.al 

By:~-~ 
? ---Signature (attach power of artamey} 

Adam W. DeSanctis, _____________ _ 

Print Name Print Name 

P.E .. President Attorney-in-fact, _______________ _ 

Title Title 

Attest' k{DMri~ 
Signature 

Attest:-t£2~~~.:;..__-=-:G ........... ~=---'---__,.,_-
Signature 

Marissa L. Gemma, Assistant Clerk Christine B. Gallagher, Attorney-in-fact ______ _ 

litle Title 

Notes: (1) Provide supplemental execution by any additional parties, such as joint venturers. (Z) Any singular reference 

to Cantrac:tar, Surf!ty, Owner, or other party shall be considered plural where opptlcable. 

EJC:Dc- C·&lS, P.Jyment Bond 
Copyricht C 2DU ~clonal Society of PrQfet$1on.JI En&lneeD, Amerlan Council of [l'f:lneerln& Companies, 

.Jnd American Society af Clwll EnctneeD. All rlchts ret-d. 1 af l 



1. The Contractor <Jnd Surety. jointly and severor.lly, bind 
themselves, their heirs, e11ecutors, administrators, 
successors, and assisns to the Owner to pay for labor, 
m<~terlals, and equipment furnished for use In the 
perform~nte of the Construttlon Contratt, whlth is 
Incorporated herein by reference, subject to the followlns 
terms. 

2. If the Contractor promptly makes pilyment of ~II sums due 
to Claimants, and defends, indemnifies, and holds 
hilrmless the Owner from claims, demands, liens, or suits 
by any person or entity seeking pilyment for bbor, 
materials, or equipment furnished for use In the 
performance of the Construction Contratt, then the Surety 
and the Contractor shall have no obligation under this 
Bond. 

3. If there is no Owner Def01ult under the Construction 
Contract, the Surety's obligation to the Owner under this 
Bond shall arise after the Owner has promptly notified the 
Contr<~ttor and the Surety (at the address described In 
Paragraph 13) of claims, demands, liens, or suits against 
the Owner or the Owner's property by any person or 
entity seeking payment for labor, materi;Jls, or equipment 
furnished for use in the performilnce of the Construction 
Contract, and tendered defense or such claims, demands, 
liens, or suits to the Contractor and the Surety 

4. 

5. 

When the Owner has satisfied the conditions In P<1r01graph 
3, the Surety shall promptly and at the Surety's expense 
defend, indemnify, and hold harmless the Owner against a 
duly tendered claim, demand, llen, or suit 

The Surety's oblisations to a Claimant under this Bond 
shall arise after the following 

S.l 

52 

C.almants who do not hilve il d rect contract with 
the Contr.~ctor, 

5.11 have furnished a written notice of non· 
payment to the Contractor, stating w1th 
substO!ntlal accur;acy the amount cla'med 
and the name of the p;lrty to whom the 
mo'lteria's were, or equ1pment WiiS, 

furn•shed or suppl;ed or for whom the 
•ilbor was done or performed, within 
ninety (90) days after hav ng last 
performed abor or last furn shed 
mater~ls or equipment Included in the 
Clalm, and 

5 1 2 have sent 01 Cl01im to the Surety (at the 
address descr bed n Paragraph 13) 

Claimants who are emp eyed by or have 01 d rect 
tontract w1th the Contractor have sent a Clatm to 
the Surety (at the address descnbcd in Pilrilgraph 
13) 

6. If a notice of non-payment required by Pi!rilgraph 5.1.1 Is 
given by the Owner to the Contractor, that Is sufficient to 
satisfy a Claimant's obll&ation to furnish a written notice of 
non-payment under Paragr01ph S.1.L 

7. When a Claimant has satisfied the conditions of Paragraph 
5.1 or 5.2, whichever Is applicable, the Surety shal' 
promptly and ilt the Surety's eKpense take the following 
actions: 

8. 

7.1 

7.2 

Send an ilnswer to the Cli! imant, with a copy to the 
Owner, within sixty (60) days after receipt of the 
Claim, statins the ;amounts that are undisputed and 
the basis for challenging any 01mounts that are 
disputed; ilnd 

P01y or arrange for payment of any undisputed 
amounts. 

7.3 The Surety's fililure to discharse its oblisatlans 
under Pilragraph 7.1 or 7.2 shall not be deemed to 
constitute il waiver of defenses the Surety or 
Contractor may have or acquire as to a Cla'm, 
except as to undisputed amounts far which the 
Surety 01nd Claimant have reilched agreement. If, 
however, the Surety fails to d•scharge its 
obligations under P araglil ph 7.1 or 7. 2, the Surety 
shall indemnify the Claimant for the reasonable 
attorney's fees the Ciilimant Incurs thereafter to 
recover any sums found to be due and owlns to 
the Claimant. 

The Surety's total oblisatlcn shill! not e•ceed the amount 
of th's Bond, plus the amount of reasonable attorney's 
fees provided under P:Jr:Jgrilph 7.3, and the or.mount of this 
Bond shilll be credited for any pilyments made in good 
fa lth by the Surety. 

9. Amounts owed by the Owner to the Contractor under the 
Construction Contract shilll be used for the performance 
of the Construction Contract ilnd to satisfy claims, If any, 
under any tonstruction performance bond. By the 
Contractor rurnlshins and the Owner accept ng this Bond, 
they agree that illl funds eil med by the Contractor in the 
performilnte of the Construction Contr01ct are dedicated 
to satisfy ablisations of the Contractor and Surety under 
this Bond, subject to the Owner's priority to use the funds 
(or the completion of the work. 

10. The Surety shall not be ll~tble to the Owner, Claimants, or 
othetS for obligations of the Contractor that are unrelated 
to the Construction Contract. The Owner shall not be 
liable for the payment of any costs or expenses of any 
C aimant under this Bond, and shall have under this Bond 
no cbligafon to make p01yments to or &ive notice on 
behalf of Claimllnts, or otherwise hllve 01ny obligations to 
Cla,mants under this Bond. 

11. The Surety hereby waives notice of any change, Including 
th<~nses of time, to the Construction Contract or to related 
subcontracts, purchase orders, and other obligations. 

EJcoc• C·&lS, Payment Bond 

Copyrlcht C) 2013 N;n!onal Society of Prufuslonal EncJneers, Amerlan Council of Enclneetlnc Companies, 
:and Amertan Sock!tv of Ovll ~ncJneers. All ri&hlS lcsefWd. 2 of 3 



12. No suit or action Shilll be commenced by a Cla1mant under 
this Bond other th:ln In il court of competent jurisdiction in 
the state In which the project th;n IS the subject of the 
Construction Cont~ct Is located or after the eMplration of 
one year from the date (1) on which the CIOJimilnt sent a 
Claim to the Surety pursuant to Paragraph 5 1.2 or 52, or 
(2) on which the l;~st labor or service was performed by 
anyone or tne last materiills or equipment were furnished 
by anyone under the Construction Contract, wh chever of 
(1) or (2) flr5t occurs If the provisions of th:s paragraph 
are void or prohibited by law, the minimum period of 
limitation available to sureties :~s a defense n the 
jurisdiction of the suit shall be applicable. 

13. Notice and Claims to the Surety, the Owner, or the 
Contractor shall be mailed or delivered to the address 
shown on the p01ge on which their signature appears 
Actual receipt of notice or Claims, however accomplished, 
shall be sufficient compliance as gf the date rece·ved. 

14. When this Bond has been furnished to comply with a 
statutory or other leaal requirement in the location where 
the construction was to be performed, any provision fn 
this Bond conflicting with said statutory or legal 
requirement shall be deemed deleted herefrom and 
provisions conforming to such statutory or other legal 
requirement shall be deemed lncorpon1ted herein When 
so furnished, the intent Is that this Bond shall be construed 
015 a statutory bond and not as a common law bond. 

15 Upon requests by any person or entity appearing to be 01 
potential beneficiary of this Bond, the Contractor and 
Owner shall promptly furnish a copy of this Bond or shall 
permit a copy to be made 

16 Definitions 

16.1 Claim: A wr tten statement by the Claimant 
including at 01 minimum: 

1 The nil me of t t-.e Oaim<Jnt, 
2 The nilme of the person for whom the labor 

was done, or materl01ls or equtpment 
furnished; 

3 A copy of the agreement or purchase order 
pursuant to which labor, materl01ls, or 
equipment was furnished for use in tne 
performance of the Construction Cont~ct, 

4 A brief description of the labor, materials, or 
equipment furnished; 

S The date on which the Cla!mant last 
performed labor or last furnished mater lab or 
eQuipment for use in the performance of the 
Construction Cont~ct; 

6 The total amou'lt e01 rned by the C'atmant for 
labor. materials, or equipment furn ished as of 
the date of the Claim; 

7 The total amount of previous paymenu 
received by the C'aimilnt, and 

8. The total amount due and unpaid to the 
Claimant for labor, materials, or equipment 
furnished as of the dite of the Claim. 

16.2 Clafmant: An Individual or entity having a direct 
contract with the Contr.actor or with a 
subcontractor gf the Contractor to furnish labor, 
materiills, or equipment for use in the performance 
of the Construction Contract The term Claimant 
also includes any individual or entity that has 
rightfully asserted il clilim under an appllc:able 
mechanic's lien or similar statute against the real 
property upon which the Project is located. The 
intent of this Bond shall be to include without 
limitation In the terms of ulabor, materials, or 
equipment~ that part of the Wilter, liaS, power, 
light, heilt, oil, gasoline, telephone service, or 
rental equipment used In the Construction 
Cont~ct, architectural and engineerlns services 
required for performance or the work of the 
Contractor and the Contractor's subcontractors, 
and all other items for whic:h a methanic's lien may 
be asserted In the jurisdiction where the labor, 
materials, or equipment were furnished. 

16.3 Construction Contract: The OJgreement between 
the Owner and Contractor Identified on the cover 
pilge, including i!ll Contract Documents and ;~II 

ch;~nees made to the agreement and the Contrilct 
Documents. 

16.4 Owner Default: Failure of the Owner, which hils 
not been remedied or waived, to pay the 
Contractgr as required under the Construction 
Contract or to perform and complete or comply 
with the other materii!l terms of the Construction 
Contract 

16.5 Contract Documents: All tne documents that 
comprise the ilgreement between the Owner and 
Co ntrilcto r. 

17. If this Bond is inued for on agreement between a 
contractor and subcont~ctor, tne term Contrilctor In this 
Bond shall be deemed to be Subcontractor and the term 
Owner sh;~ll be deemed to be Contractor. 

lB. Modifications to this Bond are as follows 

EICDt- C·615, Payment Bond 
Copyrl1ht IC ZOU Nilltial\ill Sodc!ty of Proteulon:al En~:lneen, Amerlan Coundl of Enclneerinc Companies, 

;and Amcricoln Sodety of CMl £nCfneers. All rlchts reserved. 3 ol3 



Western Surety Company 
POWER OF A TfORNEY APPOINTING INDIVIDUAL A TfORNEY -IN-FACT 

Kaow All Men Hy TileR Presents. That WESTERN SURETY COMPANY. a South D;U:DI:l corpor.llion, is a duly otg1111imi and c.tisting COI'pOt'lltion 

h01vina its principal orne~ In tiiC City of Sloox Foalls, and Stolte nf South O.:.koca. and that ic doc:s by virtue: of chc signacun: and 5eDI hc:n:fn affixed hc:n:hy 

Dlllkc:, c:onscicutc and appoint 

Gregory D Juwa, Richard F Caruso, James J Axon, Michael F Carney, Wilder Parks Jr, 
Michael T Gilbert, Adam W DeSanctis, Christine 8 Gallagher, Bryan F Juwa, Paul 
A Patalano, David A Boutiette, Rebecca Shanley, Jonathan E Duggan, Individually 

or Woburn, ~t.\. ils 1111c ond lawful ActomeyiJHn·Fact with full power and uuthority hcn:by confc:m:d to ~isn. ~land cxccuce for :md on ic~ bc:h:alf bond.~. 

undcrtakin;s and other obliJ:atory in.~cnuncnu of simil:~t natun: 

- In Unlimited Amounts -

;md to bind itthc:n:by as fully and co the ~~:~me cucntas if ~111:h instruments wen: sis ned by a duly uuthorizcd officer of the ~Of]!Or:alion iUid iilllhc ¥l~ or said 

Auomey, pursuant to the authorily hc:n:by given. an: hc:n:by r:atiftetl und confirmed. 

This Power or Auomcy is mud~ lind cxccutc:d pursuant to and by :1u1hority of chc By-lAw printed on the n:vc:rsc: hcn:of. duly adoplc:d. ;~.~ indicYtcd. by 

I he sh:m:holdcrs or lhc corporation, 

In \VItni:S! Wltereor. WESTERN SURETY COMPANY hYS c:~u~o~.'ll thc:5e pn:sc:nl~ Co be: ~lgned by i1s Vice P~idc:nt and its corpor:atc scul to he 

hm:to affixed Ofl lhis 17th d:ay of April. 20 I 8 

SIIIIC: of South Dakola 

Cuunty or Minnehaha 

WESTERN SURETY COMPANY 

On thi~ 17th day of April, :!018, bc:fon: me pcrson:llly came: Puul T. B111flat. to me known. who, being by me duly sworn. did dc:(li)S'! And say: thut he: 

n:.<iidcs in the Cily of Siou~ F:ills. Suuc of South Dakoto~, lhal he: is the: Vice President of WESll!RN SURETY COMPANY d~rihc:d in iUid which c:xc:c:ulc:d 

tllc above inscn~mc:nt: ll1:11 he knows the seal of swd COfJIOI'lllion. that tile seal 11ffi~cd to the: ~d in.~tlllmc:nl i~ such corpur:ak: '~Clll. that it wq., w uffixcd 

pursuantlo Dulhorily ghc:n by the 8011rd or Directors or gid corpor:uion undthl&l he signed his llilmC lhc:n:to pursuant to like uuthority, and ac:knnwlcdsc.' 

Slime: to l1c the: XI and dc1:tJ of 5:1id corpor:alion. 

My commi~sion c:xpiRt' 

June 23.2021 

J. Mohr, Nolllry Public 
CERTIFICATE 

I, L Nelson. Assist~nt Sc:c:n:coary of WESTERN SURETY COMPANY dn hcn:by cc:nify chat the Po"er of Allomc:y hc:n:inabo\·e set forth is still in 

fon:c:, and funhcr ccnify th:lctllc By· l.:iw of lhc: c:orpor.~tion printed on the rcvcnc bc:n:ofis still in fllftc. In testimony whereof I have: hcn:un1o 5uhscribal 

my name: and affixed the: ~cal or the 5:1ld corporo~tiun th" day or __________ ----

WESTERN SURETY COMPANY 

Filrm F421111·7·2fll2 

Go to www.cnasurety.com >Owner I Obligee Services >Validate Bond Coverage, If you want to verify bond authenticity. 



1 I • , 

Authorizing By-Law 

ADOPTEDBYTHESHAREHOLDERSOFWESTERNSURETYCOMPANY 

This Power of Attorney is made and e~ecuted pursWlQ( to and by :authority of the followin& By· Law duly lldopted by the sh:u-cbolders 

or the Company. 

Section 7. All bonds, polides, undenakings, Powers cf Auomcy, or olher obligations or the corporntion shnll be executed in the 

corpon~te n11mc of the Company by lhe President, Secretary, and Assislllnt Secretary, Treasurer, or any Vice President, or by such other 

offic:m as the Bollld of Directors may authorize. The President, any Vice President, Secretary, any Assistant Scactary, or the Treasurer 

may appoint Attorneys in Foci or ggents who shnll h11ve authority to issue bonds, polidcs, or undcnakings in lhe name of lhe Comp:111y. 

The corponue seal is not nec:essllt}' for the validity of any bonds, policies, undenaldngs, Powers of Auomey or other oblig:ations or the 

corporation. The signature or nny such officer and the corporate SCIIlmay be printed by facsimile. 



PUBLIC DOCUMENTS PROVIDED TO THE BOARD OF SELECTMENT FROM 
SEPTEMBER 11, 2018 THROUGH AND INCLUDING SEPTEMBER 20, 2018, 
OTHERWISE NOTE LISTED AND INCLUDED IN THE CORRESPONDENCE 
PACKET FOR SEPTEMBER 24, 2018 

Items distributed to the Board of Selectmen - September 11, 2018 - September 20, 2018 

None 

Items distributed for information and use by the Board of Selectmen at the Meeting of 
September 17,2018 

1. Massachusetts Mwlicipal Directory 2018-2019 

Items included as part of the Agenda Packet for discussion during the September 24, 2018 

1. Board of Selectmen 2018 Annual Report Submission Draft 

2. Correspondence from Thomas Holder, DPW Director, to the Board of Selectmen dated 
September 17,2018 re: Interrnunicipal Agreement between Town of Wayland & City of 
Framingham 

3. Correspondence from Paul Brinkman, Town Administrator, to Lea Anderson, Board of 
Selectmen Chait, dated September 20, 2018 re: Notice of Intent - 2018 Massachusetts MS4 

General Permit 
4. FY 2020 Operating Budget Guidelines - Draft for Discussion Only 
5. Draft ofBoard of Selectmen Meeting Minutes for September 5, 2018 

... 



BOARD OF SELECTMEN 
Monday, September 24, 2018 

7:00p.m. 
Wayland Town Building 

Selectmen's Meeting Session 

41 Cochituate Road 

CORRESPONDENCE 

1. Correspondence from Attorney Melissa McCarthy, KP Law, to Board of 
Selectmen, dated Septembers, 2018 re: Town of Wayland v. John F. Zullo 

2. Correspondence from Attorney Melissa McCarthy, KP Law, to Board of 
Selectmen, dated September 13, 2018, re: Town of Wayland v. Hayes 
Development Corp., et al 

3· Correspondence form Attorney Melissa McCarthy, KP Law, to Board of 
Selectmen, dated September 17, 2018 re: Town of Wayland v. Sylvia R Griggs, 
Trustee of Griggs Realty Trust 

4· Correspondence from Julia Junghanns, Director of Public Health, to the Board of 
Selectmen dated September 17, 2018 re: Wayland Board of Health Director's 
Report 

s. Correspondence from Elizabeth Snell, Director of Accreditation Services ACA 
New England to Nan Balmer, Town Administrator, received September 20, 2018 
re: Thank you for supporting Katherine Brenna in serving as an ACA Vtsitor 

6. Correspondence from Geoffrey Beckwith, Executive Director & CEO to Local 
Officials, dated September 17, 2018 re: Massachusetts Municipal Association's 
Annual Fall Legislative Breakfast Series 
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