
HANDOUT 

PACKET  

April 5 

2021 



The following list of documents have been added to the Supplemental Packet of 
the Board of Selectmen Meeting for 4.5.2021 and are labeled according to their 
corresponding agenda item.   

4. Memorandum from Town Administrator to Board of Selectmen dated April 5, 2021 re: Status of PFAS 
in Wayland Public Water Supply 

5. Presentation on Town of Wayland Community Branding and Wayfinding as prepared by Town Planner 
and Favermann Design. February 2021  

9. DRAFT Board of Selectmen Goals for Fiscal Year 2021 to Fiscal year 2022 



 

TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS  01778 

 
 

MEMORANDUM 

 
To: Board of Selectmen 
From: Louise Miller, Town Administrator 
Cc: Board of Public Works 
 Board of Health 
 John Bugbee, Assistant Town Administrator 
 Thomas Holder, Public Works Director 
 Don Millette, Water Superintendent 
 Julia Junghanns, Health Director 
 Michael McCann, Information Technology Director 
Date: April 5, 2020 
Re: Status of PFAS in Wayland Public Water Supply 
 

EPA and DEP Regulation of PFAS 

PFAS in drinking water has become an emerging issue nationwide. PFAS is not an issue specific to Wayland 
or even Massachusetts.  PFAS are widely used chemicals in a variety of industrial processes since the 1940’s 
including the production of carpets, clothing, fabrics for furniture, paper packaging for food and many other 
common household materials. While consumer products and food are the largest source of exposure to these 
chemicals for most people, drinking water can be an additional source of exposure.  In 2009, the United 
States Environmental Agency (EPA) issued a provisional health advisory for PFAS of 70 parts per trillion 
(ppt), which EPA confirmed and established in 2016.  According to EPA, health advisories are informational, 
non-enforceable, and non-regulatory.  Health advisories are designed to provide technical information to 
state agencies and other public health officials.  EPA states that its PFAS health advisory is “to provide 
Americans, including the most sensitive populations, with a margin of protection from a lifetime of 
exposure.”  On October 2, 2020, MassDEP issued a new public drinking water standard in Massachusetts of 
20 ppt for six specific PFAS compounds, which Mass DEP abbreviates as PFAS6.  PFAS6 had not been 
previously regulated or required to be reported in the Commonwealth.  The new regulation is effective April 
1, 2021 for the Town of Wayland.   

Town’s Testing for PFAS 

The Town has been proactive in testing for PFAS since January 2020 and has actively monitored the PFAS 
levels in each of the Town’s four (4) water well fields. Wayland continued its testing program in advance of 
MassDEP’s effective date for required testing.  On February 4, 2021 the Town received the January 2021 
testing report, which reflected a PFAS reading in excess of the MassDEP maximum contaminant level 
(MCL) of 20 ppt at the Happy Hollow well field. Upon receipt of the elevated readings, the Town notified 
MassDEP to obtain further instructions.  Following MassDEP protocol, the Town performed confirmatory 
testing in late February, results of which were received in March 2021, and which also exceeded the MCL of 
20 ppt at the Happy Hollow well field.  Results for tests taken in mid-March were received late in the day on 
Thursday April 1, and once again exceeded the MCL.  Once confirmed, the latest test results will cause the 
Town to be in violation of the MassDEP MCL for PFAS6.  

  



 
 

 
Town’s Working Groups and Actions Taken 

A Town working group was formed comprised of DPW Director Thomas Holder, Water Superintendent Don 
Millette, Assistant Town Administrator John Bugbee, and an engineer with the Town’s retained firm of Tata 
& Howard to communicate and work with MassDEP.  Under MassDEP guidance, the working group created 
a public education document for distribution to all Wayland residents. 

A larger PFAS working group was formed comprised of DPW Director Thomas Holder, Water 
Superintendent Don Millette, Assistant Town Administrator John Bugbee, Health Director Julia Junghanns, 
Information Technology Director Michael McCann, and Town Administrator Louise Miller.  Various 
members of the working group worked with the Chair of the Board of Public Works and consulted with the 
Chair of the Board of Selectmen and Chair of the Board of Health to create a press release in advance of 
mailing the PFAS6 public education document approved by MassDEP.  Others worked on a letter to 
residents with permitted private wells.  Both the public education document and the letter to private well 
owners were mailed late last week.  Anticipating that the Town will continue exceeding the PFAS6 MCL, the 
working group coordinated the purchase and distribution of water to residents, with distribution beginning 
the week of April 5.  The Town’s CERT (Community Emergency Response Team) and MRC (Medical 
Reserve Corps) teams were contacted to provide volunteers for the distribution effort.  Meetings were held 
with the School Superintendent resulting in bottled water distribution to the Town’s schools beginning April 
1.  Private schools, daycare facilities, and other childcare facilities, as well as nursing homes and assisted 
living facilities were contacted and provided with the public education document.  The Town also created a 
PFAS dedicated web page with PFAS-related information for residents and businesses.  Town staff in the 
Department of Public Works, Health Department, and Town Administrator’s Office were provided with 
information to respond to residents’ and businesses’ questions. 

MassDEP Consumer Advice 

It is important to note that MassDEP states that “consuming water with PFAS6 above the drinking water 
standard does not mean that adverse effects will occur. The degree of risk depends on the level of the 
chemicals and the duration of exposure. The drinking water standard assumes that individuals drink only 
contaminated water, which typically overestimates exposure, and that they are also exposed to PFAS6 from 
sources beyond drinking water, such as food. To enhance safety, several uncertainty factors are additionally 
applied to account for differences between test animals and humans, and to account for differences between 
people. Scientists are still working to study and better understand the health risks posed by exposures to 
PFAS.” MassDEP advises that if PFAS6 levels are over the MCL, sensitive consumers (pregnant women, 
nursing mothers, infants, and people with a compromised immune system) should consider using bottled 
water that has been tested for PFAS for drinking, for making infant formula, and for cooking foods that 
absorb water (such as rice). Alternatively, consumers could use a home water treatment system that is 
certified to remove PFAS by an independent testing group such as National Sanitation Foundation (NSF), 
Underwriters Laboratories (UL), Water Quality Association or the CSA Group.  

Next Steps 

The MassDEP working group met with MassDEP on Friday to discuss the Town’s next steps and both short-
term and long-term options for removal of PFAS6 from the Town’s drinking water. 

Immediate Next Steps: Over the Next 30 Days 

Over the next 30 days, the Town will receive a Notice of Non-Compliance from the MassDEP.  Wayland 
will then be required to provide an alternative drinking water source for residents in the sensitive populations 
by the end of April.  The Town has already set up a plan for distribution of bottled water.  The Town will 
also be required to send a second public education document to all residents. 



 
 

 
Short-term Next Steps:  Over the Next 90 Days 

MassDEP will issue an Administrative Consent Order with a plan for removal of PFAS6 from the Town’s 
drinking water.  This may be source removal, filtration, or alternative water source, including emergency 
connection to MWRA.  The Town should also simultaneously evaluate its options with respect to its public 
water supply, including permanently connecting to MWRA.  The Town is working with the engineering firm 
of Kleinfelder on evaluating a permanent MWRA connection. 

Long-Term Steps:  Beyond 90 Days 

The Town will implement a long-term solution for its public drinking water supply once engineering studies 
have been completed and reported to the Board of Public Works for decision. 

Financial Implications 

Town Counsel has advised that there is a mechanism to address the potential need for funding from the 
Water Enterprise Fund Retained Earnings on an emergency basis, without a vote of Town Meeting.  The 
Town faces both an unknown order of magnitude of funding need and the potential crossover between 2 
fiscal years.  Finance Director Brian Keveny will contact the Massachusetts Department of Revenue (DOR) 
to begin any required notification.  In addition, Public Works Director Thomas Holder is investigating 0% 
State Revolving Fund loans for public water systems and grants that may be available to offset costs. 

Management of Response 

Multiple working groups have already been created to respond to the issues presented by elevated PFAS6 
levels in the Town’s drinking water supply.  We are also working on identifying potential local sources of 
PFAS6.  We are reviewing data from the monitoring wells at the High School and hydrogeology that was 
completed by Weston & Sampson during the design of the High School athletic fields complex.  

The Town’s short and long-term responses will involve potential requests for actions and decisions from 3 
boards:  the Board of Public Works, the Board of Selectmen, and the Board of Health.  I am, therefore, 
requesting that the Board of Public Works provide the name of 2 members and the Board of Selectmen and 
Board of Health each provide the name of 1 member to be included in the larger working group.  Each of the 
boards are subject to Open Meeting Law, which means that discussions cannot occur outside of board 
meetings and meetings must be posted at least 2 business days prior to taking place.  The members of the 
boards who become part of the working group will participate in discussions with staff and must be mindful 
that further discussions with other members of their boards outside of public meetings may result in a 
violation of Open Meeting Law.    

Information Links 

EPA’s health advisory of 70 ppt for PFAS in drinking water: 
https://www.epa.gov/ground-water-and-drinking-water/drinking-water-health-advisories-pfoa-and-pfos-
questions-and-answers 
 
EPA’s research page on PFAS: 
https://www.epa.gov/chemical-research/research-and-polyfluoroalkyl-substances-pfas 
 
MassDEP PFAS information for consumers: 
https://www.mass.gov/doc/massdep-fact-sheet-pfas-in-drinking-water-questions-and-answers-for-
consumers/download 
 
MassDEP information about bottled water and home filtration systems: 
https://www.mass.gov/info-details/per-and-polyfluoroalkyl-substances-pfas 

https://www.epa.gov/ground-water-and-drinking-water/drinking-water-health-advisories-pfoa-and-pfos-questions-and-answers
https://www.epa.gov/ground-water-and-drinking-water/drinking-water-health-advisories-pfoa-and-pfos-questions-and-answers
https://www.epa.gov/chemical-research/research-and-polyfluoroalkyl-substances-pfas
https://www.mass.gov/doc/massdep-fact-sheet-pfas-in-drinking-water-questions-and-answers-for-consumers/download
https://www.mass.gov/doc/massdep-fact-sheet-pfas-in-drinking-water-questions-and-answers-for-consumers/download
https://www.mass.gov/info-details/per-and-polyfluoroalkyl-substances-pfas


Town	of	Wayland	Community	Branding	and	Wayfinding	Board	of	Selectmen	Presentation
April	5,	2021

Presented	by	Favermann Design



A	Mass	Downtown	Initiative	(MDI)	Program,	A	Commonwealth	of	Massachusetts	Competitive	Grant

• The	Process	was	a	search	for	Authenticity
• Branding	is	about	a	Community’s	Character
• Wayfinding	is	about	Access	and	Comfort
• Our	Process	involved	Advisory	Committee’s	review	of	other	communities’	branding	efforts
• Case	Studies	investigated	how	other	communities	approached	their	branding	and	wayfinding
• Ideation	Exercises—positive	words	and	thoughts	describing	the	Town	of	Wayland
• Review	and	refinement	of	the	design	options	that	were	created

WAYLAND	IDEATION	10/10/19

Describe	Wayland	with	one	word:																							Describe	Wayland	with	Two	Words:																			Describe	Wayland	with	three	words:												 Also	Discussed:

Connections																	Woods
Home																													Rural
Openness																						Green
River																														Vacation
Scene	 Bridge	
Library																											Wetlands	
Wildlife																										Aqueducts	
Crossroads																				Depot	
History
Family
Ponds
Beach
Geese
Trails		

Highly	Educated	
Town	Center
Open	Space
Bike	Trails
Town	Beach
Scene	Roads
Semi-Rural
Good	Neighbors
Open	Minded
Family	Friendly
Rich	History
Urban	proximity
Caring	Community
Humble	Riches
Natural	Beauty

Lots	of	Potential
Recreation	&	Conservation
A	Thoughtful	Community
Excellent	School	System
A	River	Runs	Through	It
Raise	a	Family
Living	Next	to	Nature
Near	the	Pike	&	95
First	Free	Public	Library
Trails	of	Humble	Riches

Colors
Symbols
Aspirations























 

Board of Selectmen Goals 
 FY2021-FY2022 

 
Economic Development 

• River’s Edge 
• Complete construction of wastewater infrastructure 
• Review payment offsets and receive payment for property 

• Route 20 Corridor 
• Determine MassDOT parameters 
• Hold discussion with Planning Board and Economic Development Committee 
• Finish engineering work to determine opportunities and hurdles for Route 20S Landfill 

• Cochituate (Route 27, West Plain Street and East Plain Street intersection) 
• Hold community visioning conversations 
• Work with Planning Board and Economic Development Committee to prepare and bring 

new zoning plans to 2022 Annual Town Meeting 
• Housing 

• Complete Housing Production Plan 
• Reach the 10% affordable housing target under Chapter 40B 
• Consider a policy to include affordable housing in overall Town property development 

plans and property purchases 
• Continue working with the various housing groups to develop a unified approach to 

affordable housing 
• Develop plans to enable a variety of housing options 

 Senior downsizing options 
 Accessory dwelling units 

• Identify potential friendly 40B projects and work with developers to develop as 40B 
• Engage in a discussion with the Planning Board and Economic Development Committee 

regarding potential zoning changes to provide for more affordable housing (MBTA 
community opportunities) 

 
Leverage Town-Owned Properties 

• Determine limitations on use of Town Building and Library 
• Develop a plan for a canoe and kayak landing on the Sudbury River 
• Old DPW Site 

• Receive engineering/design report 
• Discuss options with other boards 

• Route 20S Landfill  
• Finish MassDEP work and obtain report of environmental considerations 
• Visioning group:  explore hurdles and opportunities 
 

Long-Range Operating and Capital Financing Plan 
• Benchmark financial indicators relative to comparable towns 
• Begin strategic planning for long-term needs 

• Begin strategic planning for town-owned land, including timing of potential 
development or disposition 

• Begin strategic planning for town-owned buildings, including a plan for long-term 
maintenance 

• Begin review of potential properties for Town purchase 



 

• Complete review and updating of long-range operating assumptions and projections 
• Complete Long-Range Capital Plan (10 years, 20 years) 

 
Council on Aging/Community Center 

• Negotiate purchase of  appropriate property for Council on Aging/Community Center 
• Design Council on Aging/Community Center with funding appropriated at 2020 Annual Town 

Meeting  
• Bring to 2022 Spring Town Meeting for construction funding if appropriate 

 
 
Communication 

• Website 
• Improve content 
• Maintain relevant and timely content 
• Create and maintain a budget page with all relevant budget documents 
• Maintain board and committee appointments and vacancies page 

• Board of Selectmen Updates 
• Town Administrator Updates – monthly updates of happenings – including photos 
• Other Town Boards and Committees 

• Consult periodically with other Town Boards and Committees – convey Board of 
Selectmen priorities, receive feedback re: projects 

 
 
Wastewater 

• Develop a plan for wastewater management 
 
 
Climate Change Plan 

• Begin discussions with citizens and relevant boards and committees 
• Begin development 

 
 
Diversity, Equity, and Inclusion 

• Form Human Rights, Diversity, Equity, and Inclusion Committee 
• Continue promoting diversity in staffing and boards 

 
 
Administrative Goals 

• Keep meetings productive and efficient 
• Revise Chapter 19 of Code:  understand budget roles and leverage skills of staff and volunteers 
• Implement sustainable process for board and committee appointments 
• Finish regulatory review put on hold due to COVID:  Water, Stormwater, Health 
• Update policies, signs 
• Support TA and Personnel Board with modernizing and supporting staff development, Town 

competitiveness, and diversity and inclusion 
• Support TA with efforts to streamline, modernize, and automate processes 
• Rely on and support staff – do not micromanage 
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