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BOARD OF SELECTMEN 
Monday, May 24, 2021 

7:00 p.m. 
Wayland Town Building 
Council on Aging Room 

41 Cochituate Road, Wayland, MA 
 
 

 

Proposed Agenda 
Note: Items may not be discussed in the order listed or at the specific time estimated. Times are approximate. The 

meeting likely will be broadcast and videotaped for later broadcast by WayCAM. 
 

 
   
 
 

 *In compliance with the revised Open Meeting Law requirements, we will live stream the meeting via 
Zoom as well as WayCAM. The Zoom meeting can be entered using the following link: 
https://zoom.us/j/95721725414?pwd=RVVKcG9qMXRVcXNLc1pMWVRXY1JLQT09 
Password: 346818 
 

The meeting may be viewed live on the WayCam Government Channel (Comcast 9, Verizon 38).  
Public Comment will be received either through Zoom** or by phone at 508-358-6812 for this meeting. 
The phone number will be active during the public comment portion of the meeting. Thank you in 
advance for your patience; we intend to address all calls that come in during the Public Comment period.  
 

In addition to being live streamed, WayCam will record the meeting and this recording will be made 
available to the public as soon after the meeting as is practicable. No in-person attendance of members of 
the public will be permitted, but every effort will be made to ensure that the public can adequately access 
the proceedings.  
 

**To make a public comment via Zoom, perform a virtual “hand raise”. The meeting moderator will 
contact you via a chat message to acknowledge your request and will inform the chair of your request to 
comment. Instructions for performing a virtual “hand raise” can be found at 
https://support.zoom.us/hc/en-us/articles/205566129-Raising-your-hand-In-a-webinar 
 
7:00 pm 1. Call to Order, Review Agenda for Public 

 
7:03 pm 2. Announcements and Public Comment 

 
7:15 pm 3. Organization of the Board 

1) Discussion and vote to elect Chair and Vice Chair/Clerk 
2) Board Liaison Roles: review and discuss liaison role and assignments for 

2021-2022 
3) Assign and vote responsibility for reviewing/tracking minutes and executive 

session minutes 
4) Governance Guidelines: review and update as needed, vote to reissue 
5) Meeting schedule 

 
8:00 pm 4. Code of Conduct: Volunteer conduct; HR manager, Personnel Board and Board of 

Selectmen roles 

http://www.wayland.ma.us/
https://zoom.us/j/95721725414?pwd=RVVKcG9qMXRVcXNLc1pMWVRXY1JLQT09
https://support.zoom.us/hc/en-us/articles/205566129-Raising-your-hand-In-a-webinar
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8:15 pm 5. Annual Town Meeting: follow up on Town Meeting, review next steps for Articles, 

discuss time tables 
1) Staff work 
2) Relation to Board Goals; Prioritization  
3) Annual Town Meeting 2022 

 
8:45 pm 6. Fiscal Year 2021 Budget: third quarter budget report; year-end projections, potential 

year end budget position and related transfers  
 

9:00 pm 7. Town Administrator update 
 

a. COVID-19 Update 
b. School Bus Parking Update 
c. River’s Edge update 
d. Per- and polyfluoroalkyl substances 

(PFAS) update 
e. Restaurants - permission for outside 

dining after the State of Emergency 
expires; installation at Town Center 
(Complete Streets grant) 
 
 

f. Outdoor Service License Application 
for Dudley Chateau; potential vote of 
Board of Selectmen 

g. Memorial Day Service by Public 
Ceremonies Committee 

h. RHSO – Housing update 
i. Police Chief Search 
j. Oxbow Field Update 

 
 

 

9:30 pm 8. Route 20 Corridor: beginning discussion of scope of work, potential zoning changes 
and possible funding sources 
 

9:40 pm 9. Town Administrator Contract: announcement of terms effective September 1, 2020 
 

9:50 pm 10. Minutes –May 3, May 10, May 15 and May 16, 2021  ; review and vote to approve 
 
Executive Session minutes – vote to release with redactions the executive session 
minutes related to discussing strategy with respect to collective bargaining with  New 
England Police Benevolent Association (NEPBA)/ Wayland Police Officers Union 
(WPOU) Local 176;  
 
July 31, 2019 Aug 26, 2019 Oct 2, 2019 Nov 25, 2019 
Dec 16, 2019 Feb 3, 2020 Feb 10, 2020 Feb 24, 2020 
Mar 9, 2020 July 7, 2020 Aug 17, 2020 Aug 28, 2020 
May 3, 2021 
    
Executive Session minutes – vote to release with redactions the executive session 
minutes  related to consider the purchase, exchange, taking, lease or value of real estate 
in regard to the final purchase price, payment details related to the wastewater 
connection, and the twelfth amendment to the Land Disposition Agreement pertaining 
to the Rivers Edge Project at 484-490 Boston Post Road; 
 
Jan 30, 2017 Feb 13, 2017 June 19, 2017 July 24, 2017 
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Sept 5, 2017 Sept 18, 2017 Sept 27, 2017 Oct 2, 2017 
Aug 20, 2018 Aug 27, 2018 June 3, 2019 June 10, 2019 
July 15, 2019 July 31, 2019 Aug 26, 2019 Sept 9, 2019 
Sept 23, 2019 Oct 2, 2019 Oct 15, 2019 Oct 28, 2019 
Nov 8, 2019 Nov 25, 2019 Dec 16, 2019 Jan 6, 2020 
Jan 13, 2020 Feb 3, 2020 June 25, 2020 July 13, 2020 
Aug 28, 2020 Sept 21, 2020 Oct 26, 2020 Nov 9, 2020 
Nov 23, 2020 Dec 3, 2020 Dec 7, 2020 Dec 14, 2020 
       Jan 4, 2021 Jan 8, 2021 Jan 11, 2021 Jan 19, 2021 
Jan 21, 2021 Jan 26, 2021 Jan 27, 2021  
   

 
9:55 pm 11. Consent: review and vote to approve 

 
10:00pm 12. Correspondence 

 
10:05pm 13. Selectmen’s Reports and Concerns 

 
10:10pm 14. Topics not Reasonably Anticipated 48 hours in advance, if any 

 
10:15pm 15. Adjourn 
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This document represents the compilation of policies and procedures used by the Board 
of Selectmen in the conduct of its duties as described in law and as a guide in the 
performance of other customary practices of a municipal governing board.  It supersedes 
any prior publication of these policies, either individually or collectively, in the form of 
the so-called “Selectmen’s Policy Manual.”  To the extent the policies have been revised, 
the history of Selectmen action when known is footnoted.  Future amendments will be so 
noted and appropriate pages replaced.  A copy of this document is posted on the 
Selectmen’s page of the Town of Wayland website and is available for public inspection 
in the Selectmen’s Office in Town Building during regular business hours. 
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Wayland 
Board of  

Selectman 
 

 

Board Description and Guiding Principles  
 
The Board of Selectmen is a five-member, non-partisan governing board that acts as the 
principal policy-making authority of the town.  Members are elected to staggered, three-
year terms.  Each year at the first meeting following the conclusion of the Annual Town 
Meeting, the Board elects a chair who approves the agenda for Board meetings, 
conducts its meetings, and is the primary spokesman for the Board.  The Board also 
elects a vice-chair, who acts in the temporary absence of the chair and also serves as 
clerk of the Board. 
 
The oath of office binds each Selectman to adhere to the laws of the Commonwealth 
and Town bylaws; and each Selectman recognizes Board policies.  The Board exercises 
general supervisory authority over all matters not specifically delegated by law or by 
vote of the town to another officer or board.  Overall, the Board has broad responsibility 
for the safety and well-being of the town.  Each member recognizes that the chief 
function of local government is to serve the best interests of all of the people at all 
times.   
 
Members represent the Town of Wayland at all times.  The Board’s duties are outlined in 
the Town’s bylaws and include the following major duties and responsibilities: 
 
1. To provide leadership for the town. 
2. To develop, articulate, and implement policies to steer the town government as 

applicable under the Town’s bylaws. 
3. To sign or veto items on warrants for payment of all town bills. 
4. To make appointments to town boards, committees, commissions and offices. 
5. To hire professional administrative assistance. 
6. To appoint and retain legal counsel and direct the legal affairs of the town. 
7. To prepare the Town Meeting warrant, including ordering of articles. 
 
The Board conducts the affairs of the town by upholding the following guiding principles 
through the words and actions of individual members and as a public body: 
 
• Each member is integral to the effectiveness of the entire board.   
 

The Board provides leadership as a team.  Therefore, each member agrees to 
conduct him/herself so as to maintain public confidence in our local government, 
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demonstrating at all times respect for the office and for the citizens who are 
represented and conducting official business in such a manner as to give the clear 
impression that he or she cannot be improperly influenced in the performance of his 
or her official duties.  Selectmen shall share information regarding town matters with 
the entire Board and with members of other committees who may be seeking help 
or relevant information.  Each member will treat all colleagues on the Board with 
respect, despite differences of opinion on matters of policy, always remembering 
that respectful debate does not preclude honest differences of opinion.  Board 
members will exercise care to clearly state in any individual statements contrary to 
Board policy that the opinion is that of the individual member and not representative 
of the Board.   
 

• Selectmen recognize the role and relationship of Town Administrator and 
administrative staff. 

 
The Board will work to effectively support the ordinary business of town offices.  The 
Town Administrator is the conduit between the Board and each Selectman and town 
departments.  Each member recognizes and supports the role of the Board and the 
administrative chain of command and refuses to act on complaints as an individual 
outside of the Board and administration.  Each member channels all requests for 
assistance or staff support from Town departments through the Board and the Town 
Administrator.  Each member shall treat all staff as professionals and respect the 
abilities and experience of each individual.  Members shall never publicly criticize an 
individual employee or a department; concerns about staff performance should only 
be made to the Town Administrator through direct communication. 
 

• Authority is limited to actions taken by the Board as a whole. 
 

The power of the Board is invoked only when action is taken by a quorum at a duly 
posted meeting.  No individual Selectman has authority to act on behalf of the 
Board, unless the Board has granted such specific authority, and no member should 
represent him/herself as having individual authority or influence to governmental 
bodies or the public.   
 

• Selectmen make decisions based on information received and discussion 
held at Board meetings. 

 
Board members make decisions only after all relevant facts on an issue have been 
presented and discussed in formal session.  Selectmen respect that each member is 
entitled to his or her viewpoint and opinion.  The Board makes decisions by 
considering the needs of the town and for the good of the entire community. 

 
• Board members abide by decisions of the Board. 
 

Action taken at official meetings is binding.  Each member abides by decisions of the 
Board made at a duly posted meeting, even when such decisions are contrary to an 
individual member’s vote.   
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• Members respect the intent of and deliberations conducted in executive 
session. 

 
Executive session is held only in particular circumstances to protect the interests of 
the Town or individuals’ privacy as provided in state law.  The content of the 
proceedings is privileged.  Members pledge to uphold the intent of executive session, 
to respect the privileged communication that exists in executive session, and to 
safeguard confidential information.  Statements uttered, sentiments expressed, 
information shared, and actions taken in executive session shall not later be 
discussed in an open meeting or publicly or privately with non-members who were 
not present in the executive session. 

 
 
 
 
Adopted on July 15, 1997; revised on July 9, 2007; revised and restated on October 13, 2010; revised and 
restated on June 11, 2012; revised and restated on June 5, 2013; revised and restated on July 27, 2015. 
 
 
 
 
 
 



 

Board of Selectmen Liaison Assignments for  
September 2020 through Annual Town Meeting 2021 

Mary Antes - term expires 2021  

Community Preservation Committee 
Council on Aging 
Historic District Commission 
Historical Commission 
Housing Authority 
Housing Partnership 
Municipal Affordable Housing Trust 
Senior Property Tax Relief Committee  
 
 
Lea Anderson - term expires 2021  

Board of Assessors  
Energy and Climate Committee 
Permanent Municipal Building Committee  
School Committee 
Surface Water Quality Committee 
Zoning Board of Appeals 
 
 
Tom Fay - term expires 2022 
Board of Public Works 
Conservation Commission 
Economic Development Committee  
Planning Board 
Youth Advisory Committee 
 
 
Cherry Karlson - term expires 2023 

Finance Committee  
Personnel Board 
River’s Edge Advisory Committee  
Wastewater Management District Commission   
 
 
Dave Watkins - term expires 2023 

Audit Committee 
Board of Health 
Board of Library Trustees 
Cable Advisory Committee 
ELVIS Committee 
Local Emergency Planning Committee 
Recreation Commission 



 

 

Board of Selectmen Liaison Assignments for  
June 2021 through Annual Town Meeting 2022 

Tom Fay - term expires 2022 
 
Board of Public Works 
Conservation Commission 
Council on Aging 
Design Review Advisory Board 
Economic Development Committee  
Planning Board 
 

Adam Gutbezahl - term expires 2024  

Board of Assessors  
Cultural Council 
Energy and Climate Committee 
Human Rights, Diversity, Equity and Inclusion Committee 
Permanent Municipal Building Committee  
Youth Advisory Committee 
Zoning Board of Appeals 
 

Cherry Karlson - term expires 2023 

Audit Committee 
Finance Committee  
Personnel Board 
Public Ceremonies Committee 
School Committee 
Wastewater Management District Commission   
 

Carol Martin - term expires 2024  

Community Preservation Committee 
Historic District Commission 
Historical Commission 
Housing Authority 
Housing Partnership 
Municipal Affordable Housing Trust 
Senior Property Tax Relief Committee 
Surface Water Quality Committee  
 

Dave Watkins - term expires 2023 

Board of Health 
Board of Library Trustees 
Cable Advisory Committee 
ELVIS Committee 
Recreation Commission 
Remote Participation at ATM (proposed committee) 





































POLICY # A2-1.1     

 

MUTUAL RESPECT IN THE WORKPLACE       

ALL EMPLOYEES        

 

 
 

It is the policy of the Town of Wayland that associated Boards, Committees, governing 

bodies and employees conduct their work and work-related activities with respect for all 

employees, residents and individuals conducting business with the Town.  Any action, 

inaction, gesture, or language that would offend a reasonable individual or that a 

reasonable individual would deem unwelcome will not be tolerated.  Harassment or 

discrimination under any circumstances is prohibited.  Harassment can include behavior 

that affects or interferes with one’s work performance and is intended to intimidate or 

creates a hostile environment.  Examples of harassment may include verbal 

communications, physical behavior or visual materials. 

 

Employees, residents or other individuals who believe they have been harassed or 

subjected to discrimination should contact the Assistant Town Administrator/ Human 

Resources Director or the Town Administrator immediately following such actions to 

register their complaint.  The Town may request such complaints in writing.  An 

investigation of the allegation will be conducted immediately.  Confidentially will be 

maintained to the extent practical under the circumstances.  Interviews may be conducted 

with the person filing the complaint, the person allegedly committing the violation of this 

policy and any individuals who may have witnessed the alleged violation.  If it is 

determined that a violation of this policy has occurred, appropriate action will be taken.  

Actions may include counseling or discipline up to and including termination.  Any 

actions will be consistent with existing rules, regulations, policies, applicable collective 

bargaining agreements and state or federal laws. 

 

 

 
Personnel Board Updated:  November 16, 2005 



 
  

 

 

POLICY # A2-2.1 
 

STANDARDS OF CONDUCT      

ALL EMPLOYEES        

 

 

It is the policy of the Town of Wayland that employees are courteous and respectful 

toward fellow workers, residents and customers at all times. The intent of this policy is to 

provide Boards, Committees and employees with clearly articulated standards and 

expectations of behavior in the workplace.  The Town also expects all employees to dress 

in a manner that is suitable for conducting business.  The Town of Wayland expects all 

employees to conduct themselves professionally at all times while on duty.  The rules and 

regulations contained within these Standards of Conduct are expected to be observed in 

conjunction with the Town’s Mutual Respect in the Workplace Policy. 

 

The following conduct is prohibited: 

 

 Excessive absenteeism or tardiness and dishonesty for reasons of absenteeism and 

tardiness. 

 Leaving the worksite during work hours without permission. 

 Disregard for a supervisor’s specific directive or refusal to follow instructions. 

 Neglect of duty. 

 Violations of safety rules. 

 Violation of any Town or Department policy or procedure. 

 Performing personal non-Town business during working hours, including but not 

limited to personal use of Town property and equipment such as business machines, 

tools, supplies, vehicles, etc. 

 Writing on someone else’s time card or falsifying a time card.  

 Falsifying any Town record or document. 

 More than minimal personal use of the telephone. 

 More than minimal personal use of a personal computer or the internet. 

 Use of abusive, threatening or obscene language. 

 Impairment by either legal or illegal substances during work hours; use, possession or 

distribution of alcohol, marijuana or illegal drugs during work hours or on Town 

property. 

 Smoking in workplace areas where smoking is prohibited. 

 Inappropriate conduct while on duty or on Town property, such as fighting, wrestling, 

roughhousing or any other like activity. 

 Bullying another individual or individuals either through direct or indirect means; 

intentional efforts to harm another individual. 

 Harassment, sexual harassment or other forms of discrimination against another 

individual. 

 Deliberate injury to another person. 

 Unauthorized release of confidential information or discussions held in executive 

session. 



 
  

 

 

 Use of or attempt to use one’s authority or official influence to control or modify the 

political actions of any Town employee, or engaging in any form of political activity 

during working hours. 

 Misrepresenting or withholding information on employment application or in Town 

records. 

 Neglect or improper use or abuse of Town property; deliberate misuse of Town 

property. 

 Inappropriate use of Wayland’s electronic media to visit inappropriate websites. 

 Inappropriate use of Town equipment in printing, distributing or displaying sexually 

explicit or pornographic materials.  

 Inappropriate use of Town equipment in printing, distributing or displaying electronic 

materials intending to harm another individual. 

 Unauthorized removal, possession or damage or destruction of Town property; or the 

property of employees or customers at the workplace. 

 Unauthorized possession or sale or use, on Town property of weapons, narcotics or 

substances that State or Federal statutes define as controlled.   

 Theft of Town property or the property of other employees, residents or the general 

public. 

 

The aforementioned standards attempt to identify inappropriate behavior in the 

workplace.  While they cover many relevant topics, these standards should not be 

considered inclusive of all unacceptable behavior.  Failure to adhere to these standards 

may result in disciplinary action up to and including termination.  Discipline will be 

applied in a fair and equitable manner.  Discipline will be applied consistent with 

established collective bargaining agreements and Town policies.  The imposition of 

discipline, including termination, does not preclude an employee or former employee 

from being subjected to civil liability and/or criminal prosecution. 

 

 

 
Personnel Board Approved:    March 6, 2017 

 















POLICY # A2-6.1      

 

WORKPLACE VIOLENCE      

ALL EMPLOYEES        

 

 
 

It is the policy of the Town of Wayland to maintain a safe environment in all Town 

buildings, facilities and properties.  Threats of violence will not be tolerated by or toward 

its employees, customers, the general public or anyone who conducts business with the 

Town.  All employees are to immediately notify their supervisor should they hear of any 

threat of violence. 

 

Workplace violence may include, but is not limited to intimidation, threats, and physical 

attack or property damage.  A threat is the expression of intent to cause physical or 

mental harm regardless of whether the person communicating the threat has the ability to 

carry out the threat and regardless of whether the threat is contingent or conditional or for 

future conduct.  Physical attack is intentional, hostile, physical contact with another 

person. It may include hitting, fighting, pushing, shoving, or throwing objects.  Property 

damage is intentional damage to property, which includes property owned by the Town, 

employees or others. 

 

Other than police officers, employees are not permitted to carry or have in their 

possession or in their control any type of dangerous weapon while on duty and working 

as an employee of the Town.  This includes any type of hand gun, firearm or any other 

item that may be construed as a dangerous weapon.  Final determination of any item in 

question will be made by the Chief of Police or his/her designee.   

 

Each incident of violent behavior, whether the incident is committed by another 

employee or an individual such as a customer, vendor or citizen, must be reported 

immediately to the Department Head, Assistant Town Administrator/Human Resources 

Director or Town Administrator.  Employees will be informed of their right to have the 

Police Department notified.  In critical incidents in which serious threat or injury occurs, 

emergency responders such as Police, Fire and/or Ambulance personnel will be notified 

immediately.   In order to address instances of violent behavior, the Town Administrator 

will designate a Response Team to assess and be responsible for the investigation of the 

incident and recommend an appropriate course of action.   

 

Should an employee become the victim of an incident of workplace violence, the Human 

Resources Department may offer referral services to assist in coping with any effects of 

the incident.  An employee who commits an act of violence as determined by an 

assessment and investigation of the incident may be subject to disciplinary action up to 

and including termination.  Employees may be referred to the Employee Assistance 

Program (EAP).  In these cases, failure by the employee to participate in the EAP may 

result in disciplinary action up to and including termination.    

 

 



It is a violation of this policy to engage in any act of workplace violence and any such 

violation is extremely serious.  Any employee who has been determined to be in violation 

will be subject to disciplinary action up to and including termination.  The imposition of 

discipline, including termination, does not preclude an employee or former employee 

from being subjected to civil liability and/or criminal prosecution. 

 

 

 

 

 
Personnel Board Updated:   November 16, 2005 
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ARTICLE LIST 2021 ANNUAL TOWN MEETING 

Edited May 21, 2021 

  Article Article Name BoS Goal relates to  Tasks to be completed 

5 Transfer Station Enterprise Fund  • Finance Department to set up fund 

8 Personnel Bylaws and Wage & 
Classification Plan  • Finance and HR to complete payrolls and update MUNIS 

10 FY 2022 Omnibus Budget   
• Finance Department to set up FY22 budget 
• Town Administrator (TA) and Various Dept Managers to work on 

procurement and implementation of Capital Plan  

11   Capital Stabilization Fund • Long Range Operating & Capital Financing Plan 

• TA to work with Finance Director (FD) to establish fund.  
Determine with Treasurer deposit of Town Meeting approved 
funds into appropriate investment vehicle 

• TA to work with Board of Selectmen (BoS) to establish policy 

12    CPA: Set Asides  • TA to work with CPC Chair and Town Counsel and FD on 
reconciliation and determine proper motion at ATM 

13 Tax Work off Language  • TA to work with COA and HR to put together program 

14 Accept Spencer Circle  • Finalize Easement and Order of Taking documents  

17   Community Choice Aggregation for     
Electricity  • Climate Change Plan 

1. Hire an Energy Broker for assistance in design and 
implementation of Aggregation Plan 

2. Hold discussion forums with public to receive input 
3. TA and Facilities Director to work with Energy & Climate 

Committee prepare aggregation plan to submit to 
Department of Energy Resources (DOER) for input  

4. Prepare submission of plan to Department of Public Utilities 
(DPU)  

18 Solar at Loker School  • Climate Change Plan 
• TA and BoS to negotiate PPA and PILOT 
• TA and Facilities director to work with vendor to plan installation 

during the summer.   

19 Climate Emergency Resolution • Climate Change Plan • TBD 

22 Select Board/Town Manager Act • Administrative Goals: Streamline, modernize and automate 
processes 

• Town Clerk to submit submission of special act to Legislature  
 

24 Purchase of Land Located at Town 
Center • CoA/Community Center 

• TA and BoS continue negotiations with Bos Retail 1 LLC to obtain 
parcel 
 

28 CPA Historic Preservation: Rehab 70-
74 Main St 

• Economic Development: Cochituate Village (?) 
 

• TA to Draft grant agreement with Town Counsel 
• TA to Draft historic restriction with Town Counsel 

 



Board of Selectmen Goals 
 FY2021-FY2022 

 
Economic Development 

• River’s Edge 
• Complete construction of wastewater infrastructure 
• Review payment offsets and receive payment for property 

• Route 20 Corridor 
• Determine MassDOT parameters 
• Hold discussion with Planning Board and Economic Development Committee 
• Finish engineering work to determine opportunities and hurdles for Route 20S Landfill 

• Cochituate (Route 27, West Plain Street and East Plain Street intersection) 
• Hold community visioning conversations 
• Work with Planning Board and Economic Development Committee to prepare and bring 

new zoning plans to 2022 Annual Town Meeting 
• Housing 

• Complete Housing Production Plan 
• Reach the 10% affordable housing target under Chapter 40B 
• Consider a policy to include affordable housing in overall Town property development 

plans and property purchases 
• Continue working with the various housing groups to develop a unified approach to 

affordable housing 
• Develop plans to enable a variety of housing options 

 Senior downsizing options 
 Accessory dwelling units 

• Identify potential friendly 40B projects and work with developers to develop as 40B 
• Engage in a discussion with the Planning Board and Economic Development Committee 

regarding potential zoning changes to provide for more affordable housing (MBTA 
community opportunities) 

 

Leverage Town-Owned Properties 
• Determine limitations on use of Town Building and Library 
• Develop a plan for a canoe and kayak landing on the Sudbury River 
• Old DPW Site 

• Receive engineering/design report 
• Discuss options with other boards 

• Route 20S Landfill  
• Finish MassDEP work and obtain report of environmental considerations 
• Visioning group:  explore hurdles and opportunities 
 

Long-Range Operating and Capital Financing Plan 
• Benchmark financial indicators relative to comparable towns 
• Begin strategic planning for long-term needs 

• Begin strategic planning for town-owned land, including timing of potential 
development or disposition 

• Begin strategic planning for town-owned buildings, including a plan for long-term 
maintenance 



• Begin review of potential properties for Town purchase 
• Complete review and updating of long-range operating assumptions and projections 
• Complete Long-Range Capital Plan (10 years, 20 years) 

 

Council on Aging/Community Center 
• Negotiate purchase of  appropriate property for Council on Aging/Community Center 
• Design Council on Aging/Community Center with funding appropriated at 2020 Annual Town 

Meeting  
• Bring to 2022 Spring Town Meeting for construction funding if appropriate 

 

Communication 
• Website 

• Improve content 
• Maintain relevant and timely content 
• Create and maintain a budget page with all relevant budget documents 
• Maintain board and committee appointments and vacancies page 

• Board of Selectmen Updates 
• Town Administrator Updates – monthly updates of happenings – including photos 
• Other Town Boards and Committees 

• Consult periodically with other Town Boards and Committees – convey Board of 
Selectmen priorities, receive feedback re: projects 

 

Wastewater 
• Develop a plan for wastewater management 

 

Climate Change Plan 
• Begin discussions with citizens and relevant boards and committees 
• Begin development 

 

Diversity, Equity, and Inclusion 
• Form Human Rights, Diversity, Equity, and Inclusion Committee 
• Continue promoting diversity in staffing and boards 

 

Administrative Goals 
• Keep meetings productive and efficient 
• Revise Chapter 19 of Code:  understand budget roles and leverage skills of staff and volunteers 
• Implement sustainable process for board and committee appointments 
• Finish regulatory review put on hold due to COVID:  Water, Stormwater, Health 
• Update policies, signs 
• Support TA and Personnel Board with modernizing and supporting staff development, Town 

competitiveness, and diversity and inclusion 
• Support TA with efforts to streamline, modernize, and automate processes 
• Rely on and support staff – do not micromanage 

 
 

Voted April 26, 2021; to be reviewed and prioritized at a later meeting. 
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FOR IMMEDIATE RELEASE: 
May 17, 2021 

CONTACT 
Governor's Press Office 
gov.press@mass.gov 

Baker‐Polito Administration to Lift COVID Restrictions May 29, State 
to Meet Vaccination Goal by Beginning of June
Commonwealth Will Adopt CDC Face Covering Guidance 

BOSTON – Today, the Baker‐Polito Administration announced that the 
Commonwealth is on track to meet the goal of vaccinating 4.1 million residents by the 
first week of June and all remaining COVID‐19 restrictions will be lifted effective May 
29. 

The Commonwealth’s face covering order will also be rescinded on May 29. The 
Department of Public Health will issue a new face covering advisory consistent with 
the Centers for Disease Control and Prevention’s updated guidance. Face coverings 
will still be mandatory for all individuals on public and private transportation systems 
(including rideshares, livery, taxi, ferries, MBTA, Commuter Rail and transportation 
stations), in healthcare facilities and in other settings hosting vulnerable populations, 
such as congregate care settings. 

Governor Charlie Baker will end the State of Emergency June 15. 

The Administration also announced updates that will be effective May 18 to revise 
face covering requirements for youth and amateur sports and other guidance relating 
to childcare programs and K‐12 schools. The Administration will release updated 
guidance for summer camps effective May 29. 
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The Administration is able to take these steps to reopen the Commonwealth’s 
economy because Massachusetts is on track to meet the goal set in December to fully 
vaccinate over 4 million individuals by the first week of June. The Commonwealth 
leads the nation in vaccinating residents, with 75% of adults receiving at least one 
dose. To date, over 4 million residents have received a first dose, with 3.2 million fully 
vaccinated. 
 

New cases have dropped by 89% since January 8. COVID hospitalizations are down 
88% since January 1 and the positive test rate is down by 88% from peaking at 8.7% 
on January 1 to 1% today. 
 

Effective May 29 
 

Effective May 29, all industries will be permitted to open. With the exception of 
remaining face‐covering requirements for public and private transportation systems 
and facilities housing vulnerable populations, all industry restrictions will be lifted, 
and capacity will increase to 100% for all industries. The gathering limit will be 
rescinded. 
 

All industries will be encouraged to follow CDC guidance for cleaning and hygiene 
protocols. 
 

On May 18, 2020, the Administration published the reopening phases, which called 
for ending restrictions when vaccines became widely available. Today, there are over 
975 locations for Massachusetts residents to access vaccines without delay. 
 

Face Covering Guidance 
 

In line with updated CDC face covering guidance, the Administration will rescind the 
current face covering order and issue a new face covering advisory effective May 29. 
 

Non‐vaccinated individuals are advised to continue wearing face masks and to 
continue distancing in most settings. The advisory will also recommend fully 
vaccinated individuals no longer need to wear a face covering or social distance 
indoors or outdoors except for in certain situations. 
 

Face coverings will still be required for all individuals on public and private 
transportation (including rideshares, livery, taxi, ferries, MBTA, Commuter Rail and 
transportation stations), healthcare facilities and providers, congregate care settings 
and health and rehabilitative day services. 
 

Face coverings will also remain required indoors for staff and students of K‐12 schools 
and early education providers. 
 

Link to mask guidance 
 

Youth and Amateur Sports Face Covering Guidance 
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Effective May 18, the youth and amateur sports guidance will be updated to no longer 
require face coverings for youth athletes 18 and under while playing outdoor sports. 
Effective May 29, all youth and amateur sports restrictions will be lifted. 

Link to youth sports guidance 

K‐12, Early Education and Summer Camp Guidance 

Effective May 18, guidance from the Department of Elementary and Secondary 
Education and the Department of Early Education and Care will be updated to no 
longer require masks for outdoor activities like recess and to allow for the sharing of 
objects in classrooms, in both K‐12 and childcare settings. This guidance will remain in 
effect beyond May 29. 

The Administration will release updated guidance for summer camps, effective May 
29, which will include no longer requiring masks for outdoor activities. 

Link to DESE guidance 
Link to EEC guidance 

State of Emergency Order 

Governor Baker will end the State of Emergency June 15, and the Administration will 
work with legislative and municipal partners during this period in order to manage an 
orderly transition from emergency measures adopted by executive order and special 
legislation during the period of the State of Emergency. 

### 
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For Immediate Release     Contact:  Thomas Holder, DPW Director 
Date:  May 20, 2021            (508) 358-3678 
              tholder@wayland.ma.us 
 

 

Wayland PFAS Response Update 

Wayland, Massachusetts - The Town of Wayland issued a statement today updating its 

continuing response to the presence of certain per- and polyfluoroalkyl substances (PFAS6)  in 

the Town’s public water supply at levels above the  Massachusetts Department of Environmental 

Protection (MassDEP) maximum contaminant limit. 

As noted in prior communications, two of the three wells at the Happy Hollow wellfield 

exceed the MassDEP PFAS6 standard. Happy Hollow is one of four wellfields supplying the 

Town with its drinking water.  All other wells in town are in compliance, but continue to be 

monitored at this time. The short-term solution for bringing the Happy Hollow supply into 

compliance is to shut down one well, treat the second well showing elevated PFAS6 levels, and 

blend the treated water with water from the third well.     

On May 15, Town Meeting approved funding this short-term solution to bring the 

Town’s drinking water back into MassDEP regulatory compliance.  Public Works Director Tom 

Holder provided a timeline for implementation of the short-term solution, with MassDEP review 

and approval anticipated by the end of May, and implementation completed by mid-July. He 

stated that “once the short-term solution for treatment of one Happy Hollow well is in place, we 

http://www.wayland.ma.us/


  
 

expect that the Town’s drinking water supply will be in compliance with the MassDEP standards 

for PFAS6.  After PFAS6 levels are confirmed, and the pilot system is approved by MassDEP, 

we will winterize the treatment system so that it remains fully functional while we continue to 

work on the Town’s long-term solution.” Holder also noted that the State announced grant 

funding for PFAS6 remediation, and the Town is planning to apply for funds that could help pay 

for a portion of Wayland’s short term efforts. 

This week, the Town is transitioning from the distribution of bottled water to the 

establishment of a rebate system in which any Town residents who identify themselves as being 

part of the MassDEP defined “sensitive subgroups,” will be eligible for a rebate on their water 

bill.  Further information on the rebate program and instructions on how to apply are available on 

the Town’s PFAS6 webpage at www.wayland.ma.us/PFAS. The form itself can be accessed at 

www.wayland.ma.us/water-division/webforms/bottled-water-rebate-application.  Residents can 

use this rebate to purchase bottled water in the sizes they prefer. A link to MassDEP’s 

information about filters is also included on the form. This switch will allow DPW staff to focus 

on preparing the Happy Hollow site for the equipment so that it can be up and running as soon as 

possible after it arrives. 

The Town received concerned feedback from many residents regarding the use of plastic 

bottles for drinking water, whether Town provided or purchased by residents, and the end of the 

water distribution program for residents who may not be in a MassDEP “sensitive” population 

but are still concerned with PFAS6 in their tap water.  Town Administrator Louise Miller stated, 

“the Town is exploring offering water refill stations so that residents are able to self-serve in 

their own reusable water containers.  This program would be available to all residents.  More 

information about the feasibility of such water stations for Wayland will be available next week 

on the Town’s webpage.” 

http://www.wayland.ma.us/PFAS
http://www.wayland.ma.us/water-division/webforms/bottled-water-rebate-application


  
 

The Town also released PFAS6 test results obtained at taps throughout Town.  The test 

results mirrored the results of the testing at the Town’s well sites.   Chair of the Board of Public 

Works Michael Wegerbauer stated, “the results were from single samples taken at locations that 

the Town uses for quarterly disinfection by-product monitoring.  While we are confident that the 

results reflect the water distribution in Town, samples were taken in the morning when Baldwin, 

Chamberlain, and Happy Hollow were pumping, and represent results at a single point in time 

during high demand.  We believe that it is likely that PFAS6 concentrations can vary widely both 

during the day and over longer time periods, and levels in the various locations may vary from 

the results reported.”  This testing will continue monthly. 

Health Director Julia Junghanns also reported that she had been in contact with the 

Massachusetts Department of Public Health toxicologist who worked with MassDEP on setting 

PFAS6 standards and who expressed that the 20 ppt was developed to leave a large margin of 

safety taking into account all ways in which people are exposed to PFAS in their daily lives 

through consumer products. 

The recently approved town Meeting funds will also be used to prepare a monitoring and 

sourcing draft plan.  The PFAS web site will continue to be updated regularly, and significant 

updates will be communicated via future press releases. 

 













Restaurant
Status of Request for Temporary Extension of Outdoor 
Seating

Request for Permenant 
Extension?

The Coach Grill Approved Yes
Giacomo's Ristorante Approved
The Local Wayland Approved
The Dudley Chateau Pending Yes

China Rose Cuisine & Bar Not Submitted
The Grill at Sandy Burr Not Submitted
X Golf Not Submitted



 

Telephone: (617) 727-3040 * Fax: (617) 727-1510 * www.mass.gov/abcc 

 

 
 
 

Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 

95 Fourth Street, Suite 3 
Chelsea, Massachusetts  02150 

 

Jean M. Lorizio, Esq. 
Chairman 

  

ALCOHOLIC BEVERAGES CONTROL COMMISSION ADVISORY 
REGARDING THE END OF COVID-RELATED RESTRICTIONS 

 
On May 17, 2021, Governor Charlie Baker announced the lifting of COVID-related restrictions and the 
expected date for the end of the Commonwealth’s state of emergency.  The details of the Governor’s plans 
can be found HERE .   

Beginning Saturday, May 29, 2021, all COVID-related restrictions for licensees are lifted and all licensees 
can resume normal operations. 

The Governor’s COVID-19 State of Emergency will end Monday, June 15, 2021.  The end of the state of 
emergency brings with it two important changes: 

Patios/Outdoor Expansions: licensees that have been approved for expanded patio/outdoor 
service pursuant to the Governor’s executive orders may continue their outdoor operations for 60 
days after the end of the state of emergency, which is Sunday, August 15, 2021.   

The Governor and the Legislature are working on legislation to extend this deadline.  However, no 
extension has yet been approved.  Licensees that seek to continue patio/outdoor service after August 
15, 2021, are encouraged to apply in the ordinary course for an alteration of premises with their 
local licensing authorities.   

Takeaway/delivery of alcohol: establishments licensed for on-premises consumption of alcohol 
must end takeaway and delivery sales of alcohol on June 15, 2021. 

Anyone with questions, comments, or concerns about the end of the state of emergency and its impacts on 
licensees should contact the Governor’s Office by calling 2-1-1.   

We thank licensees and the local licensing authorities for all their support and compliance during this state 
of emergency; we understand this has been a trying time for the entire industry.  We continue to be available 
to local licensing authorities and licensees going forward.   

Local licensing authorities are reminded that on May 26, 2021, at 10:00 a.m., the ABCC is hosting a virtual 
meeting to answer any questions and address concerns from local licensing authorities.  All are encouraged 
to attend.  This call will be recorded for those who cannot attend live. 

As always, all licensees must ensure that they comply with the laws of the Commonwealth of 
Massachusetts, and that sales of alcoholic beverages take place only as authorized by federal, state, and 
local law.  All questions should be directed to the ABCC Executive Director Ralph Sacramone at 
rsacramone@tre.state.ma.us or (617) 727-3040 x 731. 

(Issued May 20, 2021) 

http://www.mass.gov/abcc
https://www.mass.gov/news/baker-polito-administration-to-lift-covid-restrictions-may-29-state-to-meet-vaccination-goal-by-beginning-of-june
mailto:rsacramone@tre.state.ma.us
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TEL (508) 358-7701 
www.wayland.ma.us 

   
                                                                              Public Ceremonies Committee  
                                                                  
 
 Ms. Cherry Kalson 

 Chair Board of Selectmen  
 May 17th, 2021 
 
 
      Dear Ms. Karlson 
 
              The Public Ceremonies Committee Cordially invites all members of the 
Board of Selectmen to attend the ceremony on May 31st the ceremony will take 
place at the lake view cemetery at 11:00 am. We are hoping that you or a 
representative can attend to give the welcoming remarks. 
 
 
                                                                        Richard P Turner  
 
                                                             Richard P Turner USN RET  
                                                             Chairman Public Ceremonies Committee  
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Address: 37 Knox Trail, Acton, MA 01720 

Regional Housing Services Office 
Serving Acton, Bedford, Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston 

Website: WWW.RHSOhousing.org 
Email: INFO@ RHSOhousing.org 
Phone:  (978) 287-1092 

April 30, 2021 

To: John Mangiaratti, Sarah Stanton, Stephen Crane, James Malloy, Timothy Higgins, Greg Johnson, 
Henry Hayes, Louise Miller, Leon Gaumond, Janet Adachi, Kristen Guichard, Robert Hummel, Alyssa 
Sandoval, Marcia Rasmussen, Heather Gill, Lee Smith, Carol Kowalski, Amanda Loomis, Paula Vaughn, 
Megan Zammuto, Adam Duchesneau, Cynthia Howe, Sarkis Sarkisian, Imai Aiu, Sarah Rhatigan 

CC: Jody Kablack, Lara Plaskon, Liz Valenta 

From: Elizabeth Rust 

RE: Regional Housing Services Office – FY21 Q3, Status Report  

This is the FY21 status report for activity from 1/1/21 through 3/31/21 (FY21 Q2) for Regional Housing 
Services Office, the inter-municipal collaboration between the nine towns of Acton, Bedford, Concord, 
Lexington, Lincoln, Maynard, Sudbury, Wayland and Weston.  Please let me know if you have any comments 
or questions. 

RHSO Administration: 

We continue the RHSO work in the pandemic semi-shut down – we staff the office 2-3 days a week, 
continuing remote working, and hold meetings of all kinds through ZOOM.  All efforts on the workplan 
continue, with adjustments as needed.   

As we enter Q4, we look to preparing the annual IMA Amendment and having it signed by each member 
community, and finishing any residual invoicing for supplemental hours.  This year we supported an 
additional 20% in supplemental services, expanding our hours to cover the additional work.   

Looking forward to FY22, we made final budget adjustments to support member community’s plans.  We will 
resurrect plans to hire a 5th RHSO staff, which was deferred for this fiscal year due to on boarding difficulties 
in COVID times.  

The Advisory committee met in March and reviewed the new zoning changes, with presentations led by 
experts from CHAPA and DHCD. 

 

Regional Activities: 

Regional activities provide general housing resources, including trainings, reports, information and the 
website.  We continue to enhance the website, and this quarter, we added a section on Section 8 
homeownership. 

The RHSO continues to administer the Emergency Rental and Mortgage Assistance Programs, responding to 
COVID-19 change in income, with household averages of a 42% reduction in income due to COVID. 

 Rental Assistance Mortgage Assistance 

 
AMOUNT 

ALLOCATED 
HOUSEHOLDS 

ASSISTED  
AMOUNT 

COMMITTED 

HOUSEHOLDS 
ASSISTED 

AMOUNT 
COMMITTED 

Acton $100,000 37 $83,900 14 $31,132  

Bedford $60,000 11 $50,000   

Maynard $70,000 16 $50,900 5 $11,980  

Sudbury $39,850 14 $39,850   

Weston $100,000  6 $25,700   

TOTAL $369,850. 84 $250,350.  11 $43,112 
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Address: 37 Knox Trail, Acton, MA 01720 

Regional Housing Services Office 
Serving Acton, Bedford, Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston 

Website: WWW.RHSOhousing.org 
Email: INFO@ RHSOhousing.org 
Phone:  (978) 287-1092 

 
SHI, 40B Safe Harbor and Inventory Administration 

Managing the SHI inventory is a key component of the RHSO services provided.  A total of 1,194 units have 
been added to the Subsidized Housing Inventory for the members since joining the RHSO and 163 in FY21.   

     SHI Tracking 

40B Safe Harbor 
  

Housing 
Units, 
2010 

SHI 
Units 

% 
Subsidized 

+/- 
10% 

Added 
in 

FY21 
FY21/FY22 Pipeline 

Acton 8,475 896 10.57% 49 2 
Craftsman Village (2), Mass Ave 
(31) 

Yes - >10%, and HPP 
Certified to 8/9/22 

Bedford 5,322 981 18.43% 449   Village at Bedford Woods (6) Yes - >10% 

Concord 6,852 721 10.52% 36   
Junction Village (83), Gerow (2), 
930 Main St (2)  

Yes - >10% 

Lexington 11,946 1,334 11.17% 140   Wright Farm (1), 186 Bedford (13) Yes - >10% 

Lincoln 2,130 298 13.99% 85     Yes - >10% 

Maynard 4,430 401 9.05% -42   Coolidge (12), Old Bay Road (1) 
Yes - HPP Certified to 
9/21/21 

Sudbury 5,921 669 11.30% 77     Yes - >10% 

Wayland 4,957 330 6.66% 
-

166 
1 RiversEdge (218), Cascade (-60)   

Weston 3,952 332 8.40% -64 160 Modera Weston (160) 
Yes - HPP Certified to 
11/23/22 

total 53,985 5,962 11.04% 564 163     

 

 

Monitoring: 

The monitoring program is a core service of the RHSO with 
almost 6,000 units of SHI rental and ownership restricted 
housing across the communities, of those, the RHSO 
monitors 388 ownership units, and 778 rental units.   

This quarter we sent referral letters to 12 homeowners 
behind on payments.   

Ownership Units:  The ownership monitoring is finishing up 
for FY21, with the following steps: 

 Self-certifications to each owner, 3 mailings 
o Third mailing completed in March 

 Review the registry of deeds, complete 

 Review owner mailing address versus town database, 
complete 

 Review on-line sites for rentals, on-going 

 Provide annual certification reports to DHCD in June 

4/6/2021 
FY21 Self-Declaration 

Sent Rec'd Open % rec'd 

Acton 67 60 7 90% 

Bedford 59 54 5 92% 

Concord 73 70 3 96% 

Lexington 32 32 0 100% 

Lincoln 54 48 6 89% 

Maynard 6 6 0 100% 

Sudbury 35 34 1 97% 

Wayland 36 33 3 92% 

Weston 26 22 4 85% 

total 388 359 29 93% 
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Address: 37 Knox Trail, Acton, MA 01720 

Regional Housing Services Office 
Serving Acton, Bedford, Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston 

Website: WWW.RHSOhousing.org 
Email: INFO@ RHSOhousing.org 
Phone:  (978) 287-1092 

 Send quarterly Welcome Letters to new owners – 14 letters to date. 

Resales:  One of the primary responsibilities of the monitoring agent is to locate eligible buyers upon resale 
of deed restricted ownership units.  This falls to the municipality for units in the 
LIP Program, 40B units where the town is the named agent, or other locally 
restricted units.   

This year have brought an unprecedented number of resales in the RHSO area, 
with 14 resale units closing in FY21, compared to 6 in FY20 (which was a 
substantial increase over FY19),  2 new units starting to market in the upcoming 
month, and inquiries from many owners.   

The RHSO provides these resale services as part of its core monitoring efforts, 
and the town receives the resale fee (~$4k -~$5k) associated with the 
transaction, which is sometimes used to offset RHSO membership fees.  
Municipalities can purchase additional hours if the work on resales extend past 
the contracted support level. 

Rental Projects:   The RHSO monitors Local Initiative Program (LIP) rental units and units funded with HOME funds 
on behalf on the member communities, as required by the funding Regulatory Agreements.   

In general, the monitoring review includes: 
1. Reviewing that the rents are assessed in accordance with the Regulatory Agreement. 
2. Reviewing sample tenant files to ensure that tenant income is recertified using source documents 

according to the regulations. 
3. Verifying that tenants are selected in accordance with Fair Housing requirements and current Affirmative 

Fair Housing Marketing Plans (AFHMP) including advertising requirements. 
4. Verification that the units are maintained in accordance with applicable standards. 
5. Providing Town certification to DHCD, as required. 
6. Follow-up during the year on compliance findings and recommendations. 
7. Reviewing annual rent increase requests and recommending approvals. [on hold during COVD] 

The below table provides the detail schedule for the rental monitoring.  There is some shift in schedule and scope 
due to COVID, including desk reviews in lieu of site visits.  There is a moratorium of both rent increases and 
evictions, per DHCD guidance and rental re-certifications are slower and delayed.   

Resales FY20 FY21 

Acton 1 1 

Bedford  2 

Concord 2 4 

Lexington   
Lincoln 1 3 

Maynard  1 

Sudbury 1  
Wayland  2 

Weston 1 1 

 6 14 
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Address: 37 Knox Trail, Acton, MA 01720 

Regional Housing Services Office 
Serving Acton, Bedford, Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston 

Website: WWW.RHSOhousing.org 
Email: INFO@ RHSOhousing.org 
Phone:  (978) 287-1092 

 Town Rental Development Name SHI units 
Restricted 

Units 
Subsidy 
Program 

FY21 (start) 

1 Acton Scattered sites (AHA) 8 8 LIP 40B Q4 

2 Acton Inn at Robbins Brook 3 3 LIP-LAU Q4 

3 Acton Avalon 86 22 LIP-40B Q4 

4 Bedford Village at Concord Road 12 3 LIP 40B Complete 

5 Bedford 20 Railroad 8 8 HOME In process 

6 Bedford Patriot Place 10 7 LIP 40B Complete 

7 Bedford Village at Taylor Pond 200 50 LIP-LAU Complete 

8 Bedford Bedford Village 96 96 CPA  

9 Bedford 447 Concord Road 14 12 HOME Q3 

10 Concord Concord Prescott  350 88 LIP 40B Q4 

11 Concord Concord Park 16 16 Local Q4 

12 Concord 405 Old Bedford Road (CHA) 4 4 LIP LAU In process 

13 Concord Brookside Square 74 8 LIP-LAU Q4 

14 Concord Warner Woods 80 16 MH NEF Q4 

15 Concord Thoreau St (CHA) 1 1 HOME Q3 

16 Concord Peter Bulkeley (CHA) 28 28 HOME Q3 

17 Lexington Avalon at Lexington Hills 387 97 LIP 40B Complete 

18 Lexington Avalon Lexington 198 56 Local Complete 

19 Lexington LexHAB Scattered Sites 48 48 various Complete 

20 Lexington Pine Grove Village 5 5 HOME Complete 

21 Lexington Keeler Farm 1 1 HOME In process 

22 Lincoln Commons 30 8 LIP 40B Q4 

23 Lincoln Oriole Landing 60 15 LIP LAU Q4 

24 Maynard Maynard Crossing, Vue 180 22 LIP LAU In process 

25 Sudbury Willis Lake (SHA) 1 1 LIP-LAU Q4 

26 Sudbury Avalon 250 63 LIP 40B In process 

27 Sudbury Coolidge (Phase1) 64 64 HOME In process 

28 Wayland Residences At Wayland Center 12 12 LIP-LAU Complete 

29 Weston Church, Jones, Pine, Viles 6 6 LIP LAU In process 

30 Weston Warren Ave 7 5 LIP 40B In process 

31 Weston Merriam Village 62 5 LIP LAU Under Review 

   2301 778   

 

Town-Specific Monitoring  

Other monitoring efforts include assisting residents with refinancing as well as maintaining the inventory with 
new projects, new owners, and other general updates.   

In Acton:  Recommended refinancing approval for two owners at Prospect and Parker. 

In Bedford:  Attempted to complete rental monitoring of Village at Concord Road; completed monitoring at 
Patriot Place; held lottery and located an eligible buyer for 4 Carter Way for resale; drafted invoice for Town-
owned land at 447 Concord Road;  recommended refinancing approval for an owner at Hartwell Farms;  
worked with property manager on behalf of tenant family in crisis. 

In Concord:  Proposed buy-down funds to preserve the affordable restriction and repairs at Emerson Annex 
and marketed, held lottery and located an eligible purchaser; started resale process at Riverbend and Elm 
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Address: 37 Knox Trail, Acton, MA 01720 

Regional Housing Services Office 
Serving Acton, Bedford, Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston 

Website: WWW.RHSOhousing.org 
Email: INFO@ RHSOhousing.org 
Phone:  (978) 287-1092 

Brook; recommended refinancing approval for four owners -  at Lalli Woods, Riverwalk, Burke Farm, Concord 
Homes; and supported closing at Walden St resale. 

In Lexington:  Prepared memo on theoretical Katahdin Woods conversion and impact to SHI; completed 
Avalon monitoring. 

In Lincoln:  Located eligible buyer for Battle Road Farm resale, drafted closing documents and supported 
closing; prepared violation letter for Lincoln Foundation to homeowners for unapproved mortgage refinance; 
assisted the Housing Commission with tenant rental review;  responded to owners regarding resale process. 

In Maynard:  Started resale notice process and preparing marketing materials for the resale unit at Marble 
Farm; sent two violation letters to homeowners for unapproved mortgage refinances. 

In Sudbury:  Prepared closing document package for closing at Village at County Road; responded to Coolidge 
loan audit request; prepared closing documents for unit at Grouse Hill. 

In Wayland:  Monitoring report for the Residences at Wayland Center sent to DHCD. 

In Weston:  No monitoring activities this period. 

HOME Support: 

The HOME support category assists participating HOME communities (Bedford, Concord, Lexington, Sudbury 
and Wayland) commit and expend their available Program funds, develop HOME funded programs, as well as 
completing their administrative requirements.  To date, the RHSO has assisted the member communities 
commit ~$2,400,000 since FY13.   

In this reporting period the RHSO attended the quarterly HOME meeting in February, worked on the annual 
sub-recipient agreements and requisitions for administration, as well as:   

 Analysis of Impediments:  Assisted the final comment period for the final Analysis of Impediments to Fair 
Housing Choice, gathered local preference data for planning consultant, and prepared for 
implementation of the Action Plan, including preparing a proposal for Consortium funding of a 
comprehensive testing program. 

 Bedford:  The Ashby Place project, renovations in the community building, has completed construction 
and processed the final requisition, final monitoring is upcoming.   The Bedford Initial Rental Assistance 
Program (TBRA) is funded for FY21 for $15,550 with no cases received to date.   

 Concord:  Completed the Environmental Review (ER) analysis for Christopher Heights at Junction Village 
and submitted to DHCD for review, where we learned that the Phase1 Analysis needed to be updated 
with current data.  Started working on the HOME award of funds to the Concord Housing Authority 
development at the Gerow property by preparing and submitting an RFP for consortium competitive 
funds. 

 Lexington:  Lexington has $30,040 of FY21 funds available with no projects in the pipeline.   

 Sudbury:  Coolidge II HOME project has completed construction, and project closeout in process.   

 Wayland:  Wayland Initial Rental Assistance Program (TBRA) is funded for FY21 for $8,280.   
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Address: 37 Knox Trail, Acton, MA 01720 

Regional Housing Services Office 
Serving Acton, Bedford, Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston 

Website: WWW.RHSOhousing.org 
Email: INFO@ RHSOhousing.org 
Phone:  (978) 287-1092 

Local Support:  

The local support category enables each municipality to have some amount of hours to support priority 
items not covered under other service categories.  The following local support activities were performed 
for each community in this reporting period:  

Acton:  Continued monthly meetings with town; continued administration of ERAP and MAP programs 
with review of new and renewed applicants, and submission of monthly rent invoices, reviewed applicants 
and presented approvals for payment to the town; and supported the ACHC by attending meetings, taking 
minutes, reviewing mortgage assistance application and following up as appropriate.   

Bedford:  Continued administration of ERAP with review of new and renewed applicants, and submission 
of monthly rent invoices; assisted the town and MAHT with the administration of the Small Grant 
Program; reviewed LIP materials for 330 South Street.   

Concord:  Participated in Northeastern student study on opposition to affordable housing case study;  
scheduled and prepared for Housing Roundtable.  For Christopher Heights at Junction Village:  Continued 
monthly status meetings, prepared and issued RFQ Open Space design, supported Open Space Task Force; 
assisted the CHA with Executive Director search.  Assisted the CHDC by preparing meeting agendas and 
packets; completed annual Form ABC and Town Annual Report, supported the proposal for buy-down CPC 
funds, administered the Small Grant Program by reviewing and presenting applications for consideration 
for the January grant cycle and making approved awards, and processing invoices for awarded funds.   

Lexington:  Participated on a LWV panel on housing opportunities in Lexington; reviewed and prepared 
comments for National Development Waterstone development. 

Lincoln: Assisted in the implementation of a Small Grant Program using the other RHSO member 
communities as a model. 

Maynard: Continued administration of ERAP and MAP with review of new and renewed applicants, and 
submission of monthly rent invoices. 

Sudbury: Continued administration of ERAP with expanded program guidelines, review of applicants, and 
submission of monthly rent invoices.  Supported the Sudbury Housing Trust by: preparing agendas, 
supporting annual financial audit, packets and Town Annual Report; supporting the proposal for CPC funds; 
and Small Grant Program by reviewing and presenting applications for consideration and award, and 
processing invoices for awarded funds.  In addition, under the Sudbury Trust umbrella, the RHSO performed 
lottery and monitoring services for other entities in the region, as follows: 

o MassHousing monitoring contract: Started transition of three properties (27 units) with creating 
inventory, reviewing registry and deed restrictions. Received one request for refinance 
(withdrawn) and conveyance notice for Westford unit. 

o Cold Brook Crossing:  Received signed Monitoring Agent contract and started review of affordable 
housing package 

o Recertified tenants at property in Melrose; 
o Started and/or Completed Affirmative Fair Housing Marketing Plans for Lexington Meadows and 

Bedford Woods. 
o Held lottery for Harvard Trail Ridge. 
o Supported contracts and remaining closings at Sherborn Fields at Sherborn Falls, Acton Post Office 

Square, and Reading Postmark Square. 

Wayland:  Met with Town staff and prepared proposal for FY22 services. 
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Address: 37 Knox Trail, Acton, MA 01720 

Regional Housing Services Office 
Serving Acton, Bedford, Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston 

Website: WWW.RHSOhousing.org 
Email: INFO@ RHSOhousing.org 
Phone:  (978) 287-1092 

Weston:  Continued administration of ERAP with review of new and renewed applicants, and submission of 
monthly rent invoices.  Assisted the HPP effort by completing final draft of the Needs Assessment for the 
HPP and supporting the HPP Steering Committee with project administration.  DHCD has reviewed the Brook 
School LIP/LAU application and the RHSO will work with DHCD to make revisions and have the AHFMP and 
application approved.  Assisted the Weston Affordable Housing Trust with its projects and programs, 
including: preparing meeting agendas and packets; ongoing asset management of Warren Avenue housing 
development; and continued support the development at 0 Wellesley, working with Habitat to develop six-
affordable homes.  Started to assist the Elderly Housing Committee with plans to expand Brook School. 
  



 

8 | P a g e  

 

Address: 37 Knox Trail, Acton, MA 01720 

Regional Housing Services Office 
Serving Acton, Bedford, Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston 

Website: WWW.RHSOhousing.org 
Email: INFO@ RHSOhousing.org 
Phone:  (978) 287-1092 

 

FY21 Tracking:   

 

The FY21 Q3 total hours are shown in the table to the 
right. 

Over all, the RHSO has worked 21.25 hours less than the 
anticipated Q3 amount (using a straight-line budget, of 
one-half the annual budget).  With 20% increase in hours 
added mid-year, the straight-line method is inaccurate. 

We monitor the hours for each community monthly and 
work together as the year closes to ensure that the 
over/under is +/- 10 hours (which are forgiven), and which 
monies can be rolled over to next fiscal year.   
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BOARD OF SELECTMEN 
  LEA T. ANDERSON 
  MARY M. ANTES 
  THOMAS J. FAY 
  CHERRY C. KARLSON 
  DAVID V. WATKINS 

DRAFT 

Meeting Minutes 
BOARD OF SELECTMEN 
Saturday, May 15, 2021 

11:30 a.m.  
Wayland High School Stadium 

264 Old Connecticut Path, Wayland, MA 

Note: In compliance with the March 12, 2020 Massachusetts Office of the Governor’s Order Suspending 
Certain Provisions of the Open Meeting Law M.G.L. Chapter 30A, Section 20, this meeting of the Board of 
Selectmen was held outside in person.  The public could attend and make public comment. 

Attendance: Lea T. Anderson, Mary M. Antes, Cherry C. Karlson, David V. Watkins, Thomas J. Fay.  

Absent: None. 

Also Present: None.  

A1. Call to Order by Chair, Review the Agenda for the Public At 11:41 a.m., C. Karlson called the meeting of 
the Board of Selectmen to order when a quorum was present and reviewed the agenda.  

A2. Announcements and Public Comment There were no announcements and no public comment.  

A3. 2021 Annual Town Meeting (ATM) Articles: discussion and possible vote on any town meeting 
articles or motions; address any items related to ATM; review handouts  C. Karlson reviewed the two Town 
handouts for all residents and explained that the recent edits to the capital budget motion are due to proposed 
PFAS remediation expenses.  D. Watkins explained he would present the Capital Stabilization article in regular 
format rather than Abbreviated Presentation Procedure.  T. Fay stated that wording was being reviewed on the 
Community Center article. 

A4. Vote the question of approving and signing the Collective Bargaining Agreement with New England 
Police Benevolent Association (NEPBA)/Wayland Police Officers Union (WPOU) Local 176 for years 
2021-2023  C. Karlson reminded the Board that it had approved the contract in executive session and now needed 
to take a public vote.  T. Fay moved, seconded by L. Anderson, to approve the Collective Bargaining Agreement 
with the police union as shown on the agenda.  Roll Call Vote: YEA: L. Anderson, M. Antes, T. Fay, C. Karlson, D. 
Watkins. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 5-0. 
A5. Vote the question of approving Police Reform and Town Policy Changes for the Wayland Police 
Department  The Board agreed that it was ready to vote.  M. Antes moved, seconded by L. Anderson, to approve 
the Police Reform and Town Policy Changes for the Wayland Police Department as presented at the May 10, 2021 
meeting.  Roll Call Vote: YEA: L. Anderson, M. Antes, T. Fay, C. Karlson, D. Watkins. NAY: none. ABSENT: 
none. ABSTAIN: none. Adopted 5-0. 
A6. Minutes of May 3 and May 5, 2021; review and vote to approve The Board discussed minor edits.  M. 
Antes moved, seconded by L. Anderson, to approve the minutes of May 5, 2021 as amended. Vote: YEA: L. 
Anderson, M. Antes, T. Fay, C. Karlson, D. Watkins. NAY: none. ABSENT: none. ABSTAIN: none. Adopted 5-0. 
A7. Topics Not Reasonably Anticipated by the Chair 48 Hours In Advance, If Any There were none.  

A8. Recess to ATM.  At 12:05 p.m., the Board recessed to Annual Town Meeting.  

 

Items Distributed for Information and Use by Board of Selectmen during the Meeting of May 15, 2021 
otherwise not in Packet 

about:blank


2 
 

 

There were none. 
Items included in the Agenda Packet for the Board of Selectmen Meeting of May 15, 2021 

 
1. Reference to Policy Reform Policy in the May 10, 2021 packet. 
2. Draft minutes of May 5, 2021. 
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BOARD OF SELECTMEN 
  LEA T. ANDERSON 
  MARY M. ANTES 
  THOMAS J. FAY 
  CHERRY C. KARLSON 
  DAVID V. WATKINS 

DRAFT 

Meeting Minutes 
BOARD OF SELECTMEN 
Saturday, May 16, 2021 

11:45 a.m.  
Wayland High School Stadium 

264 Old Connecticut Path, Wayland, MA 

Note: In compliance with the March 12, 2020 Massachusetts Office of the Governor’s Order Suspending 
Certain Provisions of the Open Meeting Law M.G.L. Chapter 30A, Section 20, this meeting of the Board of 
Selectmen was held outside in person.  The public could attend and make public comment. 

Attendance: Lea T. Anderson, Mary M. Antes, Cherry C. Karlson, David V. Watkins, Thomas J. Fay.  

Absent: None. 

Also Present: None.  

A1. Call to Order by Chair, Review the Agenda for the Public  At 12:02 p.m., C. Karlson called the meeting of 
the Board of Selectmen to order when a quorum was present and reviewed the agenda.  

A2. Announcements There were no announcements.  C. Karlson offered the opportunity for public comment. 
There was none. 

A3. 2021 Annual Town Meeting (ATM) Articles:  

1) Discussion and possible vote  The Board reviewed the articles to be discussed at this session.  T. Fay 
reported on language changes to Article 24 Council on Aging/Community Center.  No other actions were 
needed.   

A4. Topics Not Reasonably Anticipated by the Chair 48 Hours In Advance, If Any There were none.  

A5. Recess to ATM.  At 12:10 p.m., the Board recessed to Annual Town Meeting.  

 

Items Distributed for Information and Use by Board of Selectmen during the Meeting of May 16, 2021 
otherwise not in Packet 

There were none. 

 

Items included in the Agenda Packet for the Board of Selectmen Meeting of May 16, 2021 

 
There were none. 
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BOARD OF SELECTMEN 

Monday, May 24, 2021 
7:00 p.m. 

Wayland Town Building 
41 Cochituate Road, Wayland, MA 

 
 

CONSENT CALENDAR 

1. Vote the question of designating and approving signing authority to Louise Miller, Town 
Administrator on items listed below. 
 

2. Vote the question of approving and signing the weekly payroll and expense warrants. 
 

3. Vote the question of ratifying the expenditure of $115,000 for Capital project: COVID-19 
Ventilation Improvements as approved by 2020 Annual Town Meeting 
 

4. Vote the question of accepting with thanks one (1) donation in the amount of $25.00 to the 
Testing for COVID-19 in the Wayland Schools Fund.  
 

5. Vote the question of accepting with thanks a gift of a 2014 Ford Cutvan E4SUP from the 
Metrowest Regional Transit Authority to the Town of Wayland for use by the Council on 
Aging  

 
6. Vote to dissolve, with thanks, the River’s Edge Advisory Committee effective immediately 

 
 

 
 
 
 

 
 

 



 
PUBLIC DOCUMENTS PROVIDED TO THE BOARD OF SELECTMEN FROM MAY 
10, 2021 THROUGH AND INCLUDING MAY 23, 2021 OTHERWISE NOT LISTED 
AND INCLUDED IN THE CORRESPONDENCE PACKET FOR MAY 24, 2021 
 
 

Items distributed to the Board of Selectmen for discussion during May 10, 2021 Meeting 
otherwise not in Packet 
1. Draft Proposed Capital Budget – Fiscal 2022 breakdown and PFAS Capital Budget Item 

Blurb 
2. Memorandum from Town Administrator to Board of Selectmen dated May 10, 2021 re: 

Recommendation re Opt-Out of State Reclamation and Mosquito Control Board (“SRMCB”) 
Conducted Mosquito Spraying 

3. Framingham-Wayland Town Line Report Sudbury River Potter Road-Framingham 
Stonebridge Road Wayland as prepared by Guerriere & Halnon, Inc. 
 

Items included as part of the Agenda Packet for discussion during the May 24, 2021 Board 
of Selectmen Meeting(s)  
1. Pages 1 through 5 of Board of Selectmen’s Policies and Procedures Packet 
2. Board of Selectmen Liaison list for 2020 
3. Proposed Board of Selectmen Liaison list for 2021 DRAFT 
4. Town of Wayland Governance Guidelines revised June 11, 2018 
5. 2021 Calendar with Board of Selectmen Meeting Dates 
6. Code of Conduct Section from Governance Guidelines 
7. Town of Wayland Policy on Mutual Respect in the Workplace 
8. Town of Wayland Policy on Standards of Conduct 
9. Town of Wayland Policy on Protection from Retaliation 
10. Town of Wayland Policy on Sexual Harassment 
11. Town of Wayland Policy on Workplace Violence 
12. 2021 Annual Town Meeting Warrant Table of Contents 
13. Link to 2021 Annual Town Meeting Warrant 
14. 2021 Annual Town Meeting Article Worksheet dated May 21, 2021 
15. Board of Selectmen Goals for FY2021-2022 
16. Memorandum from Finance Director to Town Administrator dated May 5, 2021 re: Budget 

Status Report for FY 2021, 3rd Quarter 
17. Estimated FY 2021 Year end Budget Report 
18. Governor’s Press release dated May 17, 2021 re: lifting of COVID Restrictions May 29, 

State to Meet Vaccination Goal by Beginning of June, and State of Emergency to end June 
15.  

19. Administrative Consent Order and Notice of Noncompliance from MassDEP to Town of 
Wayland  

20. Press Release dated May 20, 2021 re: Wayland PFAS Response Update 
21. Memorandum from Town Administrator to Board of Selectmen dated May 21, 2021 re: 

PFAS Update 
22. List of Wayland Restaurants and status of Temporary Extension of Outdoor Seating 
23. Correspondence from ABCC to Board of Selectmen re: ABCC Advisory Regarding the end 

of COVID-Related Restrictions 
24. The Dudley Chateau’s Application for Extension of Temporary Outdoor Seating 
25. Letter to Selectmen from Public Ceremonies Chair dated May 17, 2021 inviting members of 

the Board to the Memorial Day Service to be held Monday May 31, 2021 11:00am at 
Lakeview Cemetery. 

26. Draft Board of Selectmen Minutes of May 15, 2021 
27. Draft Board of Selectmen Minutes of May 16, 2021 
 



 
 

 



BOARD OF SELECTMEN 
Monday, May 24, 2021 

7:00 pm 
Wayland Town Building 
Council on Aging Room 

41 Cochituate Road, Wayland, MA 
 

CORRESPONDENCE 

1. Correspondence from Comcast Xfinity to Board of Selectmen dated May 4, 2021 re: 
discontinuance of the channel Newsy for Comcast customers.   

2. Correspondence from National Multiple Sclerosis Society, Greater New England to Town 
Administrator dated May 5, 2021 re: Permission for Bike MS: Minuteman Ride to be held 
September 18, 2021. 

3. Correspondence from Michael Lowery to Board of Selectmen dated May 10, 2021 re: Board 
of Selectmen Sign Policy Comments. 

4. Correspondence from Anette Lewis to Board of Selectmen dated May 10, 2021 re: Request 
to input Town Election and Town Meeting dates on Town’s Online Calendar.   

5. Correspondence from Susan Reed to Town Clerk forwarded to Town Administrator’s office 
dated May 11, 2021 re:  Robo-call from Board of Public Works Candidate using Town of 
Wayland’s general phone number and having Town of Wayland Caller ID. 

6. Correspondence from Gretchen Dresens to Board of Selectmen dated May 12, 2021 re: 
Concerns regarding School Bus Parking and petition signed by 800 individuals requesting 
parking not be on any school property with comments.  

7. Correspondence from Michael Lowery to Board of Selectmen dated May 17, 2021 re: 
Compliments and appreciation for hard work put into Town Meeting. 

8. Correspondence from Dave Bernstein to Board of Selectmen dated May 17, 2021 re: 
Compliments for Town Meeting and data regarding Town Meeting and Budget Article 
Duration for past Town Meetings.  

9. Correspondence from Gretchen Dresens to Board of Selectmen dated May 18, 2021 re: 
Conservation Concern for School Bus Parking at Wayland Middle School.  

10. Correspondence from Adam Gutbezahl to Board of Selectmen dated May 20, 2021 re: 
Resignation from the Finance Committee.   
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