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TOWN OF WAYLAND 
41 COCHITUATE ROAD 

WAYLAND, MASSACHUSETTS  01778 

 
 

MEMORANDUM 

 
To: Board of Selectmen 
From: Louise Miller, Town Administrator 
Date: September 13, 2021 
Re: Location of October 3, 2021 Special Town Meeting 
 
 

Anticipated Attendance 

ELVIS conducted its survey to estimate attendance at the Special Town Meeting.  Based on the number of 
responses received, ELVIS estimates 646 attendee ± 8%.  This estimate is in line with the actual number of 
votes at the outdoor 2021 ATM on the Loker article, which totaled 723. 

Location Options 

The Board of Selectmen was provided with 3 possible locations for the 2021 Special Town Meeting at the 
High School:  the old tennis courts area, the Junior Varsity Football area, and the stadium turf field.  From a 
logistics perspective, the old tennis courts area does not work.  It is not ADA accessible and does not have 
electrical infrastructure available to support electronic voting.  The two remaining sites have pros and cons 
detailed below. 

Field Usage from Friday October 1 through Sunday October 3 

The High School has both the JV Football and the stadium fields reserved on Friday October 1 during the 
day and through the evening.  The High School football game is away on October 1.  The fields are used for 
practices after school dismissal.  

 The stadium turf field is reserved from 12:30 – 5:30 on Saturday October 2 for Wayland Youth Soccer and 
from 8:00 am to 2:00 pm on Sunday October 3 for Wayland Youth Football. 

The JV Football field is reserved on Saturday October 2 for JV Football from 8:00 am to 2:00 pm with a 
home game scheduled at 12:00 noon.  The field has a conflict from 8:00 am to 2:00 pm on Sunday October 
3 for Men’s Softball.  This means balls will fly into the field from the adjoining baseball diamond. 

Set-Up and Breakdown of Platform and Chairs 

The rental company from whom the Town rents the platform and the chairs for Town Meeting will deliver 
on Friday October 1.  Normally we would request that the rental company set  

up the platform and chairs.  This would mean that the selected field would be unusable beginning Friday.  
Town employees generally set up the tents, signs and other items required for a successful Town Meeting 
on the following day, Saturday, for Town Meeting to be ready to proceed on Sunday.  Generally, we require 
at least 2 custodians and a supervisor for set-up.  If we were to also set up the platform and chairs so that 
the selected field is available for use Friday, we would require at least 4 custodians and a supervisor for set-
up.  Following the outdoor Town Meetings, we have asked the High School football team to help us with 



 
 

 
breakdown and have had the rental company pick up the platform and chairs the following work day, in this 
instance, on Monday October 4.  The High School football team is not available due to sports and school 
schedule.  We would then require at least 2, preferably 4 custodians for breakdown Sunday afternoon. 

Handicapped Accessibility 

ADA Accessibility is more difficult on the JV Football field than the stadium turf field.  We would place 
accessibility mats on the field.  In addition, mud will be an issue if the field is wet, which will affect 
handicapped accessibility. 

Handheld Voting Devices 

The Town will contract for 800 handheld devices.  The devices require electrical infrastructure to operate.  
The stadium field has the required infrastructure and the devices worked well at the last 2 outdoor town 
meetings.  The JV Football field will require the installation of electrical infrastructure, which is accessible 
from the stands with the press box.  If the JV Footbal field is chosen as the location for Town Meeting, the 
electrical work will need to be contracted immediately.  Working with the vendor for the handheld devices, 
set up can take place the day prior to Town Meeting, weather allowing.  Additional testing and set-up time 
may be required at the JV Football field, since we have not previously set up there.   

Regardless of which field is chosen, Town Meeting registration will take place in the same location as it has 
for the last 2 outdoor town meetings. 

If the stadium is chosen as the preferred location, we would explore using only half the field so that half the 
field could be used for sports activities on Saturday and Sunday. 

 































Exhibit B  

 

Great Meadows Public Health Collaborative 

Public Health Excellence for Shared Services Grant 

Scope of Services 

 

Sudbury, as the lead municipality, in collaboration with Bedford, Concord, Carlisle, Lincoln, and 

Wayland, applied for and was awarded a Public Health Excellence for Shared Services Grant 

from the Massachusetts Department of Public Health (MDPH) in the Spring of 2021.The award 

amount was $300,000 annually for a three year period. Weston is currently being included and a 

request for an additional $50,000 is being applied for. 

 

Sharing services between municipalities was identified as a primary recommendation to improve 

effectiveness in the 2019 Blueprint for Public Health Excellence.  The report documents MDPH 

Special Commission’s findings. The Special Commission on Local and Regional Public Health 

(SCLRPH) was established in August 2016 to “assess the effectiveness and efficiency of 

municipal and regional public health systems and to make recommendations regarding how to 

strengthen the delivery of public health services and preventive measures”. Link: 

https://www.mass.gov/doc/blueprint-for-public-health-excellence-recommendations-for-

improved-effectiveness-and/download 

Local health departments struggle to meet mandated requirements and responsibilities including 

Title 5 septic management, food inspections, pool and camp licensing, and communicable 

disease surveillance. The demands of the COVID pandemic identified large gaps in local public 

health nursing services including limited contact tracing and vaccinations capabilities. The 

Health Directors and other staff of the grant’s participating towns frequently interacted to 

address cross-jurisdictional issues and collaborated to propose a regional vaccination clinic. 

 

The participating towns share similar needs and partnered for this grant. The scope of the grant 

will include primarily increase staffing capabilities in the following areas: 3 full time equivalent 

public health nurses, 1 full time health inspector, and 1 position to address health messaging. 

These positions will either be employees of Sudbury or through contractual agreements. In 

accordance with grant specifications Sudbury, as the Program Manager, will perform all fiscal 

and administrative functions. A Regional Health Board (RHB)has been established with one 

representative from each town and will meet frequently to collectively manage the grant. 

 

The grant is not to replace existing services provided by each town but to increase capabilities. 

Measurable outcomes will be assessed through data collections and reporting. Guidelines on how 

and what extend this program is achieving will  be developed by the RHB and will be shared 

with stakeholders including MDPH, Select Boards and Boards of Health. Equitable distribution 

of the services and funds is being developed.  

 

An Intermunicipal Agreement has been drafted by K & P Law and distributed to all communities 

for comments and revisions. A final copy will be sent for signatures before launching the grant. 

  

Future local public health funding will be channeled through shared service agreements such as 

this one. It is critical we promote this effort and support its success.  

https://www.mass.gov/doc/blueprint-for-public-health-excellence-recommendations-for-improved-effectiveness-and/download
https://www.mass.gov/doc/blueprint-for-public-health-excellence-recommendations-for-improved-effectiveness-and/download


 

  



Department of Public Health
Office of Local and Regional Health

Public Health Excellence Grant Program for Shared Services Budget & Request For Budget Revision
Page 1

BOH (City / Town / Lead Community) Great Meadows Regional Health District

Sudbury Public Health Excellence for Shared Services

Vendor Code Fiscal Year Service Contract Number Today's Date

6000191996 2022 214333  September 11,2021

           Note: Please complete this entire form, including all line items.

 CURRENT Proposed Proposed
Program Component FTE BUDGET Changes +/- New Budget Justification

(A) (B) (C)      (D)
1. Direct Care/Prog. Support Staff

Health Inspector 1.00 65,044.00$       -$                                65,044.00$      $65,044/YR Sudbury pay scale

Contract Nursing or FTE Nurse Position 3.00 180,000.00$     -$                                180,000.00$    $75/HR for 2400 Hours Annually

Part-Time Employee Public Relations and Mess 0.50 24,166.00$       -$                                24,166.00$      $24.46/HR 19 HR/WK Sudbury pay  

-$                  -$                                -$                 

  -$                  -$                                -$                 

  -$                  -$                                -$                 

  -$                  -$                                -$                 

  -$                  -$                                -$                 

  -$                  -$                                -$                 

  -$                  -$                                -$                 

  -$                  -$                                -$                 

  -$                  -$                                -$                 

  -$                  -$                                -$                 

  -$                  -$                                -$                 

  -$                  -$                                -$                 

  -$                  -$                                -$                 

  -$                  -$                                -$                 

  -$                  -$                                -$                 

  -$                  -$                                -$                 

  -$                  -$                                -$                   

              SUB TOTAL 269,210.00$     -$                                269,210.00$    

                    Fringe Benefits  12,871.50$       -$                                12,871.50$      

                    Payroll Taxes 12,871.50$       -$                                12,871.50$      

1. Total Direct Care/ Program Staff 294,953.00$     -$                                294,953.00$    



Program Budget & Request For Budget Revision
Page 2

BOH (City / Town / Lead Community) Program Name                

Sudbury Great Meadows Regional Health District 
Vendor Code Fiscal Year Service Contract Number Today's Date

6000191996 2,022.00$         214333  15-Jul-21

           Note: Please complete this entire form, including all line items.

 CURRENT Proposed Proposed
Program Component BUDGET Changes +/- New Budget Justification

(A) (B) (C)      (D)
2. Other Direct Care/Program

Travel Expenses- Mileage -$                  5,000.00$                       5,000.00$        

Training, Conferences, Meetings -$                  5,000.00$                       5,000.00$        

Inspector, Nursing , PR Supplies -$                  5,000.00$                       5,000.00$        

-$                  -$                                -$                 

-$                  -$                                -$                 

-$                  -$                                -$                 

 -$                  -$                                -$                 

 -$                  -$                                -$                 

 -$                  -$                                -$                 

 -$                  -$                                -$                 

 -$                  -$                                -$                 

 -$                  -$                                -$                 

 -$                  -$                                -$                 

 -$                  -$                                -$                 

 -$                  -$                                -$                 

2. Total Other Direct/Program -$                  15,000.00$                     15,000.00$      

Occupancy
     Program Facility -$                  -$                                -$                 

Facility Operations, Maint. and Furn.  -$                 

3. TOTAL OCCUPANCY -$                  -$                                -$                 

              SUB TOTAL: 1 + 2 + 3 294,953.00$     15,000.00$                     309,953.00$    

Administrative Support
      Applicable Policy Cap  

4. AGENCY ADMIN. SUPPORT -$                  -$                                20,000.00$      Grant Management by Sudbury S

5. CAPITAL BUDGET (Attach Schedule) -$                                19,760.00$      

TOTAL   1+ 2 + 3 + 4 + 5 294,953.00$     15,000.00$                     349,713.00$    

FOR DPH USE ONLY FOR DPH USE ONLY FOR DPH USE ONLY FOR DPH USE ONLY
Reviewed by: Comments:

Approved by:

Date:



Program Budget & Request For Budget Revision
Capital Budget Worksheet

Page 3
BOH (City / Town / Lead Community) Program Name                Colonial Regional Health District

Sudbury Public Health Excellence for Shared Services
Vendor Code Fiscal Year Service Contract Number MTCP ID# Today's Date
6000191996 2,022.00$         214,333.00$                   July 15,2022

Capital Budget

Item To Be Need for Item Quantity Estimated Estimated
Purchased Unit Cost Total Cost

Apple IPAD Inspectional tool for inspectors 2 $500.00 $1,000.00

Food Code Pro Inspectional software 7 $2,460.00 $17,220.00

Dell Laptop Computer Inspector/Nurse Reports, Disease Surviellence Tools 4 $1,000.00 $4,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
Total Cost $19,760.00

Title to all equipment purchased under this capital budget shall vest with the governmental purchasing unit of the
Department of Public Health.  The Commonwealth of Massachusetts shall retain title to all assets purchased in  
in accordance with this capital budget.
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