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INTRODUCTION

From Dumps to Sanitarv Tandfills

Trash disposal in “open dumps" has long been the practice in
New England, and “dump picking"” has heen a hahit amonq many. New
England's townspeople wera reusing and recyeling lonqg hefore they
were popularirzed by the environmental movement. Dumps can have,
however, negative and even dangerous aspects which have made them
1 prime tarqet of Ehe federal Environmental Protecticn Agency (EPA)
and a numher of state agencies. Conditions which cause alarm include:
* rotting food and vegetation which tends to attract rodents
* Uncontrolled surface runoff or subsurface drainage (leacheate)
from decomposing wastes or toxic substances disposed of or
formed in the dump can pollute surface or ground water, thus

threatening water supplies, wildlife and wildlife habitat

* noxious odors can form in warm weather, as can toxic gases
during open burning or if accidental Fires ki.-<k out

* uneven and littered ground can he unsafe for Jump users

* blowing papers and the general appearance of Anmps inpact the
aesthetic guality of nearby areas

These factors ccmbine into health and safety conrerns for dump
users and workers alike.

In recent years Wayland has disposed of its solid wastes —-
household and commercial trash, brush, highway and construction
debris -~ at a site just south of Rgute 20, east of the Sudburv linc.
The Board of Health has local statutory authority for supervision
of this town service; hut the site is actually operated by the
Highway Department under tae jurisdiction of the Road Commission.
Trash arrives at the site in a range of vehicles including large
compactor trucks of contractors as well as the cars ‘mi1 pickup
trucks of local residents. The present site is near: - fﬁll, and

the town has acquired an additional landfill site across Route 20,



The present landfill has heen under cxtremely clase scrutiny
by the state Department of Environmental Quality Enqineering (DEOFE)
which hés informed the town that the site does not and cannot meet
state requirements. The town has been instructed to wove to the
new site as soon as possible, and to upgrade operations at the
present site until the move is completed. Over the past two years
Wayland has had to spend a subst.ntial amount to improve operations
at the o0ld site and prepare an access road to the new site.

Improving the oberations of +the present site has meant upgrad-
ing the open dump into a more environmentally acceptable "sanitary
1andfill." Instead of just dumping trash and periodically burning
the piles to reduce their size, each day's trash must he deposited in
A prepared area, or "face", compacted into the face, and then covered

" formingg a “cell.”

with a specified am.unt of soil, or "cover,
Although more expensive and time consuming, the process discourages
rodents wnA reduces the chance that contaminated runnff will reach
nearby waters. Under the new state requirements "dunn picking" can
only be permitted under special circumstances, and no such arrangement
has been set up as vyet.

Within the next vear the present site is expected to he closed,
a process which will incur certain costs. The site must be graded
and seeded, and then monitored for erosion or contaminated runoff.
The land must_remain idle for several years, depe~ding upon the
anticipated use. The land can either be retained by the town or
sold. .

Requirements at the new landfill site will also bhe costly.
Tn addition to the more stringent rules under which it must he
operated, the state also requires that toilet facilities be pro-
vided for workers, and a water line be constructed for use in

case of fire. Furthermore, the state is only willing to approve
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use of the new landfill section-hy-secticn. If mrre FrrinQﬁnr
requirements are estahlished by EPA or the state agencies hefore
anproval is ohtained for all sections of rhe landfill, costa and
comnlexity of operation could increase still more. far i-xample,
the first section of the 1andFfill which will I used has a layer
of imrmervious clav which separates the landfill From the ground
water bheneath it, providing natural protection from leachate.
However, if subsequent sections of the landfill do not have as
hick a natural barrier, the state may require the town to put

a lining in nlace before that section of the new landAfil)l can be
used., The town must also continue to pay for monitoring of this
~ite as well ns the old site, to make sure that no contaminated
vunoff reaches nearby waters. If the rFown fails tn rornly wikth
requirements at either site the state can imnose a heavy dailv
Fine until the problem is corrected. The state also has the nower
to close down town landfill onerations. although it ™= thus far
heen reluctant to go that far, nrovided a fgrod faith sffort jis

bheing made to upgrade conditions.

COMMITTEE ESTABT.ISHED TO STUDY THE TOWN'S ATTV v BAPIVES

In Decemher 1978, the combimion of rising costs and esclating

5. ate requirements led the Selectmen to estahlish a Committes to
Study Solid Waste Dispnsal Atternatives (CSSWDA). The Committee
was asked to investigate whether landfilling was still the mosc
effective way for Wayland to orevide this necessary service tn

its residents. During its existence the Committee has met with
individuals informed ahout various wastre disposal methnds, in-
vestigated the experiences of nearbv towns with wastne Aisnosal

and recycling, and visited several types of waste Aisnosal onera-

tions ranging from othexr landfills to a reqgimnal reseurce re-overv



fin the hasis nf rheee cxneoriences 1 o areliminary soreaning
wias midn of the waste Aiennsal 2lternatives which deserved a
detailed studv. Onlv two alternantives were rejected: A town
nwvned larce-scale hiah technoloayv svskem, which the Committee
felt was inannrenriate hecance of the fown's nresent and antiei-
nated por-latrion and 'and use characterirties, and a larqge town
owned incinerator, for most existino inventions now are nmmble tn
meet air pollution standards.

The Committee has investigated in detail three tvpes of Adis-
mosal method which ampeared te hold nromise: continuation of the
1andfill, transfer of Wavland's solid wastes (out of trwn) to a
commercial landfill or incinerator: and two levels of rerource
recoverv (systems in which materials are recovered and/or energy).
Recveling was felt to he an important aspect of all the alternatives,
and was investigated with that thought in mind. StuvAdc teams were
formed within the Committee to investigate the costs, henefits
and various impacts of each of the waste A’'snosal methods deemed
feasibhle at that noint. Once the individnal study teams completed
their work, various combinations of options have been discussed
which seemed to meet the short and longrxr term waste Adisnosal
needs of the town of Wayland.

In the following sections each alternative is described. The
Landfill section discusses continuation of the town's nresent
method of dismosing of its wastes; the Transfer section introduces
the possibility of shinning some or most of the town's solid

wastes to a commercial landfill or incineration site: the Smal)

Scale Resource Recovery section analyses the constr.~tion of a

small facility at the landfill wich would burn the town's trash

to produce energy to run the Town Buildina, the Public Service

" 119 marA +Fha Wauvla nd-Sndhnrv Spnt‘aﬂe Treatment P]ant WhjCh



is under construction. 'The Large_Resourre Recoverwy section sum-

marizes the Conmittees’ findings concerning three reqgional
resource operations, one of which is operational (RESCO in Sauqus)
and two others which are in the planning stane -- NESWC and 128
West.

It is imnortant to note that during its invesrtications the
Committee found an extremely volatile situation in addition to the
uncertainty about environmental regulatinns. Enerqgy costs are
changing rapidly, and this has implications for each of the Ais-
posal methods. The technology involved in both small and large
resource recovery is still in its infancy -- but a major break-
through in either type could chanye the situation dramatically.

It will be important for the town to provide some method by which
the factors can be followed in case changes take place which
indicate that a further evaluation would be appropriate.

Even though the problem of solid wastes is a comnlex one for
Wayland, many nositive factors are present as the alternatives are
cansidered:

* the population is fairly small and no extreme rise is
anticipated. The relatively small waste stream (60 tons
per day)” should be able to fit into a regional landfill
Or resource recover: system if the town decirdes to do co.

* the town has a new landfill site and could acrmiuire others
if necessary, Many neighboring communities may fill their
present sites before Wayland does, and because they have
no back-up site, may have to transfer solid wastes out of

town until the 128 Regional Resource Recovery facility is
completed.

* the town has few sources of potentially toxic or hazardous
wastes within its perimeters.

* the town's officials have not duckcd this touaqh issue.
They are responsibly attempting to develop a sound,
cost-effective long-term answer to this continuing
community need,

lBased on a 5 day week  See Appendix I



2. SUMMARY I'TNNDINGS AND CONCI.USIONS

Prese Landfj

(%VLJ * Cost of operation has increased from about $2/ten to over

PUP;yﬂ/ $6/ton in the past five years - due primarily to tighter

40 state reqgulations.

J
{#ﬁ{ﬁjwur/— One-time costs of closing the 1andfill could increase
|

Pil the $6/ton fignre subctantiallw,

o

* The life of this Ffacility is essentially over.

Recylcing efforts of some other nearby towns are much

J?L j}ﬁJj
q*L ¥*ti:$ﬂb/ greater than in Wayland.
M *

Wayland is one of the few towns which does not ¢l .rge for
/RPVWUK residential and commercial permits, or for excessive land-
fill use.
New Landfill

* Local landfilling represents the least expensive currently
available method of solid waste disposal.
allmﬁ’r* The expected life of the new landfill is 12-1% vears with
Fﬂb no major operating changes.
\ﬂu?ﬁf - This life could be extended 1-2 years with a modest
recyling effort.
- With investment in solid waste disposal te~hnologies
such as shredding and bhaling, it may bhe possible to

extend this life further.

* At the end of the use ful life of the new landfill,
Wayland must seek another landfill site or another solid
waste disposal alternative.

*

Without recycling improvement, the annual operating cnst

J{ ﬁI;J is estimated at $180,000, or almost $11/ton, including

i

*

There is a need for a more detailed plan for traffic flow,

safetv.facilitias mlsmammme o . s -



State regulations, many of which add to landfill costs,
are expected to increase in the Ffuture,

Wayland has no quarantee that the State will continue its
1indfil) permit bevond the jinitiz1l section (gocd for 1-2
vears) .

~ each section !5 subiject to separake review and anproval.

Trash Collectiop

* Town-provided (Town employee or contracted) residential

trash collection wonuld incur annnal costs in addition to

landfill ovperating costs as follows:

cad P

iLE 0 —>7 = Curbside collection for disposal in new landfill: $110,000
AT

S

Door-to-door collection for disposal in new landfill: $310, 00¢
* A collection service would have the followinag maior impacts:

- reduce landfill in-and-out traffic

- eliminate most recycling efforts

- extend landfill life through more efficient cell filling
and compaction

Transfer Onerations

* Transfer of solid waste is a provea technoloar which many
other nearby towns are using, including Wellesley and
Sonthboro.

* Out-of-town transfer offers more flexibility in solid waste
disposal options, but at a higher cost than landfilling.

*

Three transfer methods have been evaluated for Wayland:

- Curbside pickup of all solid waste to an out-of-town
-“_‘_i_\_

facility (requires no local landfill).

- Curbside pickup of selected solid waste tn an out-of-

town facility; loecal laﬁdfilling of construction debris, etc.
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- lExisting private auto/trash collection to local transfer
station for out-of-town disposal; local lanlifill for
construction debris, etc.

* Some form of transfer station is nrobably the next stel
for Wayland,

Small Scale Resource Recovery

* Small scale resource recovery, as defined herein (undcr
100 tons/day), uses the solid waste from one or a few towns
to generate steam or electricity by modified incineration.

* Commercially available solid waste energy recovery units
exist of a size capable of burning Wayland's solid waste

(60 tons/day).

* Coupled with an electric turhine/generator, such a system
might:

- power the new septage facility

- provide steam to town buildings and local industry

- provide electricity and steam for resale.

- extend the life of the new landfill substantially

* The complexities and risks of such a system ~ppear high,
given that:

- the small scale incinerator/generator combination
is untested in practice '

-~ capital costs are high (about $1 million)

- larger-scale projects may have better efficiency for
electricity

~ meeting air quality emission standards may be costly.
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Larage_ Scale Roqgional Resnurce Recover:

*

liarge scale reqgional resource plants use solid waste from

many towns (1000-4000 tons/day) to create boiler fuel for

electric power stations, or to nenerate steam or electricitvy

via incineration of solid waste.

- The existing anAd »nroposed plants of interest ta Wayland
generate steam or electricity through incineration:
RESCO - Sauqus, Mass,

NESWC - N.Andover, Mass.
128 West - Stoughton, Mass.

Participation in any regional resource recovery program

requires a transfer operation for Wayland.

Because of the relatively long distances involved (30-40

miles one-way), a transfer station would probahly bhe re-

auired (rather than direct collection/hauling).

There are presently no sub-regional transfer stations:

- Wayland/Sudbury would be a logical comhinatinn for a
future operation.

Solid waste exclusions from these facilities will renunire

a limited landfill in Wayland.

The state is backing regional resource recovery, and is

expected to bring pressure to bear on Wayland tn jnin the

128 West project.

Principal advantages of these regional resource recovery

systems include:

- scale economies for electrical generation are hy com-
bining the solid waste stream from many communities.

- local landfill life is conserved.

- energy revenues partially offset disposal costs.



* With the excertinon of the RESCNH nlanr, whiech has henn in
oncration for three vears and has availahle caniacitv, the
cther regienal resource Iecovery plants carrv the following
risks for WarlanA;

- A very restrictive 20 vear "take or nay" enntract is
recnirer,
- There is Adanht about these nrojects pProceeding on
schedule, .
- Operatinag costs are nassed through to particimating
" towns.

- There are limits to the allowable cualitv (heat content)

and seasonal fluctation of the solid waste acecented,

3. ECONOMICS

The major solid waste disposal alternatives discnsced in the
body of this report have heen summarized in the table in Figure 1.
Kach alternative renresents a complete solid Waste dicnosal svstem
ontion for Wayland. Information on annual onrerating rost, cost
ner ton, risk, and landfill life are shown for each Alternative.

In developing these costs, we have made many assumntions
in order to fill in missing or incomplete data. Ag such, the
fiqures should be regarded as first-order estimates cnlyv, The
lack of harAd data on landfill input volumes, sources, and operat-
ing costs is not unvsual. However, the town will be ahle to
make more informed judgments on alternatives if hetter records
are’maintained, as we have recommended.

A1l costs in this study are in today's dnllars: Mn effort
has been made to project future costs and/or the eifects of
inflation. Cost detail for each alterriative is contained in

Appendix III,
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4. SUMMARY RECOMMENDATIONS

* Move landfill operations to the new Sand Hill landfill as
soon as possible.
- continue to proceed to secure necessary permits
-~ continue with planning for landfill opening
* Provide more concentrated supervisory attention to landfill
operations.
- consider appointment of a Highway Department supervisor
for this éurpose.
* Secure bhids for contracted operation of the new landfill
before it opens
//7 use qualified bidders
base on detailed specifications consistent with LEA ..
//7 report and committee recommendations
ﬁ_:?? - compare results to estimated costs for tewn operation
* Consider constructing a combined recycling and on-site
mini-transfer area at the new tandfitl:
- compatible with future potential transfer nperations
- to extend the life of the landfill
- to provide an attractive, efficient, safe area for
gelf-hauled residential solid waste disposa?
* Do not enter into a long-term (20-year) contract with
128 West at this time.
- monitor the "sign-up" progress of this and other
regional resource recovery programs

* Consider the purchase or designation of additioral land

ﬁﬁﬁ?:;{+jA?, ‘for future landfilling. '
p - under most future solid waste disposal alternativesf

some local landfill area will be required.
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* Continue to discuss opportunities for joint solid waste
disposal with Sudbury to
- extend landfill life
~ reduce operéting costs
* Continue the Solid Waste bommitteE. reporting to the Board
UJ/ " of Road Commissioners, with a modified charter including:

-~ advice on matters of solid waste disposal
- periodic reassessment of costs and benefits of alternative

Open Questions

* What are the exact e@ources, types and amounts of solid
waste generated within Wayland?

* How much (if any) out-of-town solid waste is going into
Wayland's landfill?

*

How can toxic wastes be prevented from going into the

landfill?

* How much will a shredder and/or baler extend the life of
the landfill?

* Will there be harmful effects from the small amount of

known taxic wastes (paint, insect spray, ete.) which exist

in the landfill now?

Is there enough interest in small scale resource recovery

to hire a consultant to investigate the feasibility of

such a project?

5. THE_LANDFILL, ALTERNATIVE
Present Conditions

At the present time Wayland's nearly 4,000 households, places

of business and schools contribute approximately 60 tons of solid
1
waste per day to the town landfill. To this must be added the

construction, road repair and debris which is generated by the

d
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town. This service i: expected to cost the town about $100, 000
in 1979, or approximately $6 a ton, well above the $2 per ton
which was the average cest in the days hefore the state began to
tighten environmental requirements in order to protect the health
And well being of the citizens, their water supply, and the wild-
life and habitat adjacent to the landfill site.

Under a separate contract garbage is collected from many of
the town's homes on a weekly basis, and delivered to a nig farm.
Although this cost is relatively high when viewed on a per-ton
basis, it provides a service which many citizens want, it re-
cycles the qarbage, and saves about 1100 cubic yards of space in
the landfill each year. Both the garbage and landfill services
are "free" to those who haul their own trash to the landfill.
Persons e]ectihg to hzve a contractor pick un their trach pay
ahout $7 a month for the pick up servize. The cost of landfill
cperations and garbage collection are included in the town budget.

As has already heen stated, the towh is expecte” ko move its
waste disposal operations to the new landfill site within a year.
FEven if Wayland were to decide to transfer out the hulk of its
trash, the landfill site will continue to be important to the
town. Many commercial landfills and resource recovery centers
wWill not accept bulky cr difficult to dispose of wastes such as
construction or road debris or brush. Because costs of operation
are rising dramatically, and obtaining additiocnal landfill sites
would be both costly and difficult, it is extremely important that

the space in the new landfill be used as effectively as possible,

based on a 5-day week.
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and the life of the landFfill extended as long as possible. The
1979 LEA study has affirmed the 1972 estimate performed by the
consulting firm of Camp, Dresser and McKee of a 12-15 year life u}kﬂ/
for the new landfill. However, the town's population has not ijl/%éop
grown as anticipated in the 1972 report, and this should mean 2a

few more years of useful life.

EXTENDING THE LIFE OF THE LANDFILI, THROUGH RECYCLING

Recycling is a resource recovery method involving the collection and
treatment of a waste product for use as a raw material in the manulacture
of the same or similar product. For example, glass containers may be
collected and melted to produce new containers.

Until recently, only relatively valuable materials (copper, precious metals
have been actively recycled. The recycling markets for most municipal
waste products are especially poor in New England, because there are few
local industries engaged in primary paper, iron and steel, and glass
manufacturing. Sorting and collection of potentially recyclable materials,
when added to transportation cosits, has been more costly than buying
virgin materials to produce these products.

Currently, Wayland recycles the following materials:

Approximate Current Total Annual
Material Annual Amount Unit Price Revenue /Cost
Scrap metal 100 tons $8-§10/ton $800-$1000
Glass 300 cy $2/cy $600
Newspaper 400 tons $1/ton $400
Food Wastes 500-600 tons $58-$70/ton1) $35,000 costl)

1) Wayland retains a contractor to pick up garbage from residences,
schools and commercial establishments.

In the past, Wavland recycled aluminum cans, but has since dropped
this practice. #All recycling efforts are conducted at the town land-
£i11, with voluntary support of residents.
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Agide from the minimal scrap value received, recycling can also be
justified as a method which extends the 1life of Wayland's landfill.
The cost of just the land and cover material required for a cubic
yard of pctentially recyclable waste is about $1.00 for the new land-
fill. If Wayland were transferring its solid waste to a regional
landfill, as Wellesley does, the cost of transferring a cubic yard

of recyclables would be about $7-98.00. These figures suggest that
Wayland could afford to subsidize recycling up to a cost of $1/cy
today; rising to $6-$7.00/cy to avoid transfer costs,

From interviews, site observations and surveys, the Committee helieves
much more could he done to promote recycling in Wayland. By comparison,
several nearby towns are successfully recycling tires, hrush, beverage
cans, magazines, and even books. Wellesley has an outstanding nrogram
for recycling. Without unusual or costly efforts we believe Wavland
could save on the order of 10% of its landfill each year through re-
cycling. This will extend the life of the landfill by 1-2 years,

1) At landfill densities of 1000 1b/cy, these figures translate to
$0.50/ton; $3.50—$4.ﬂ0/ton.
2) See Table 1 and 2.

To achieve this result, we recommend the following general approaches:
FEstablish an alttractive recycling area at the landfill.

Consider "drop points" for recyclables at other high-traffic
areas in town.

Follow scrap markets aqgressively to obtain maximum scrap
revenues.

As allowed by law, permit selective "picking" in carefully
controlled areas.

Develop and implement an effective public information program
on recycling.

Provide funds to have recyclables transferred out of town un to
the cost of landfilling.
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TABLE 2

POLENTIAL _RECYCLING MErHONS

MATERIAL RECYCLING METHOD /COMMENT
Scrap metal Separate paYed area. Enforce pn scrap
metal in landfilj policy.
Newspaper Convenience drop offs. Expand container
Capacity.
i Aluminum cans $0.20/1b. current value, Sorting is a
By problem,
Fied
i Magazines _ Convenience drop nff,.
Brush Chip Periodically inp Separate controlled

area. Chips sell for $2.75/cv picked up.
Town can use al] material chipped.,

Tires Encourage disposal at trade--in. Separate
controlled area. Haul out ar town.

Leaves /fiyags Compost area.

Construction Dehrisg Maximum lengths only; separate area for

- wood products,

Wood Furniture Separate controlled area, Selective picking.,
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TABLE ]
RECYCLING ESTTMATES

ANNUAT, AMOUNTS

MATERIAT, CURRENT POTENTTIAL (estimated)
cy OIS cy TONS

Scrap Metal 1001} 20n2)

Newspaper gool) 16002)

Glass 300” 600?')

Beverage cans : - 603)

Magazines - 2004)

Brush - 700%)

Tires - 1006)

Leaves /Grass - 5005)

Construction Debris - 5007)

Woorden Furniture - ﬁna)

TOTAL 1100 4320

Additional landfill volume savings = 3200 cy/vear or approximately
10% of annual waste volume input.

1) Town Highwav Department records
2) 100% increase

3) 10% of glass container volume
4) 10% of newspaper volume

5) 2% of total landfill volume

6) 500 tires at 5/cy

7) 50 rooms at 10 cy/room

8) 1.5 cy container/month
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FXTENDING TE LIFE OF (IR LANDEFTLL THROUCH IMPROVED QPI'HRATIONS

A second way that snace can he maved at the landfill is by
better compaction of wastes as they are worked into the landfill
face. One means through which to accommany this would be to
use town-wide, house-to-house pickup in vehicles which would compact
the trash as it was placed on the truck. In investigating this
alternative, the Committee determined that it could cost the
town about $320,000 additional per yrar for house-to-house pickup.
Curbside pickup wouid be less expensive hut would have problems
of noise, aesthetics, and with dogs and raccoons. The Committee
questioned whether citizens would be willing to put wp with these
inconveniences and higher taxes to pay for a service they may not
want, Town-wide pickup would have the double advantage, however,
of compacting the trash before it arrived at the landfill site,
and limiting traffic entering and leaving tle landfill.

Improved compaction can also be accomplished at the face
of the landfill, although this is not particularly well done at
Lhe present time. Because all vehicles, r.gardless of size, now
come to the face of the landfill to deposit their trash, the
working area is spread out and poorly controltled. Tires, brush
and other debris which do not compact well are often mixed in.
Trash may even be coming into our landfill from other communities,
for Wayland was found to be vittually the only landfill which does
little to monitor who -- or what -- comes into it. Because of
all these factors, sPaée is being used up faster than it needs to,
or“should be. Present operations permit another condition which 6L1ﬁ;ﬂ

may create danger for dump users: the conglomeration of targe +MJ
Crt

compactors, trucks, pickup trucks and private automobiles which
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require access to the working front, especially on busy Saturday
mornings.

A MINI-TRANSFER STATTON

For these rearons the Committee suggest that the town con-

sider constructing a combined recveling and mini-transfer area

= ez oemy Tzedd P A L s L B I
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of a u-shaped, naved area, encircliry an area with onen-top metal
containers. Private autos or pickun trucks would unload directly
into these containers. Well marked and convenient recycling sites
would be nearbhy. When a container bhecame full it wonld he replaced
hy an empty one, and the full one would be nulled over to the
working face of the landfill and dumped. The only cther vehicles
(hesides landfill equinment) which would be nermitted at the work-
ing face would be the large compactor trucks or trash haulers. The
combined recycling, mini-transfer station would have several
arlvantages:
1. encouraging recvecling, thus prolonging the l1ife of the
landfill
2, providing a safe trash drop area for homecowners
3. a hetter controlled working face nf the lanAfill wi+*h
greater compaction -- extending the life of t+he landfill.
4, the design would lend itself to shredding of the town's
solid wastes hefore compacting, should the town decide
to invest in the needed eaquipment.
5. the design would he adaptahle to transferrinr wastes out
" of town should the town decide in the future to use an

outside landAfill or resource recoverv faciliktr,
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As hest the Committers conld astimAate, - mini-transfer ctation
conld he Added o Fhe new 1anAfill =ite For an annnal eaat of
annroximaroly $30,000, which renresents the amortized canital
cost of containers, on-site transnort, and site ilmnrovements, snch

as nmaving, railings. ete.

As the Committee conclnded its discussions on the continuation
of the landfill as Waviand's waste dispnsal methed it realized
that one nrihlem exists to which there ‘pharently ‘s no nresent
solution: the disgﬁsal of toxic and hazardous substances in
the landfill which have been used hv homeowners, shenols and small
husinesses. The Committee suggests that the Selectmen reauest
the state Department of Fnviornmental Quality Engineering (DEGF)
consider ways to assist Massachusetts towns in dispnsing of left-
over paints, herbicides, pesticides, household cleaning agents,
ete.

The other methods for waste disposal and extending the 1ife
of the landfill either involve transfer out of town ~r disrosal
of much of the town's waste through a small resource recovery
facility at the site. These concnets, and their comnarative
relevance for Wavland at this roint in time. are discrnssed in

the next sections of this report,
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6. ‘"RANSFER

The transfer alternative would involve the hauling of
solid waste to a disposal site outside the Town of Wayland.

The disposal site could he a srivate or reqional landfill or a
small or larqe scale resource recovery unil. Possihle sites
within a 40 mile radius are indicated on the attached man in
Fiqure 2,

There are several rcasons why towns adopt a transfer method
for solid waste disposal. A town may be forced to establish a
transfer oneration hecause the present landfill has reached
its capacity and there exists no other suitable or available
land in the town for a landfill operation. A town mav have a
fair number of years left in its present tandfill hut may wish
Lo extend its life further by transferring out certain com-
ponents of its solid waste. Another reason that transfer is
adopted is the cost factor. Because of more stringent federal
and state regulations, the increasing costs of cover, gravel,
ecruipment, andlabor, and political opposition to possible
landfill sites, some towns have found it preferable to transfer
its solid waste out of town.

There are many atlernatives under the transfer method and
we have considered the three which offer the most potential for
the town of Wayland. Each alternative could be operated using
Town labor, or with an outside contractor.

1, COMPLETE CURBSIDE TRANSFER OUT - NO IANDFILT,

- Transfer could be complete - i.,e. all solid waste such as
qgarbage, trash, recvclables, construction debris, slnine from
a septage treatment facility could be picked up at curbside
and hauled out of town. Under this alternative no landfill is

required.
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