TOWN OF WAYLAND

ANNUAL TOWN MEETING
April 05, 2020 ERRATA SHEET
APPENDIX A: The Moderator’s Rules and Regulations Governing Wayland’s Town
Meetings
Page 98, after section 8:
9.
Although the Moderator has absolute authority to regulate the proceedings at town
meetings, debate under a motion can be terminated by a TWO-THIRDS vote of the Town Meeting. Therefore, if you
believe that debate under a motion has gone on long enough, approach the Procedural Microphone, and, when you
have been recognized, make a motion to terminate debate (move the previous question). If your motion receives a
second, the Moderator may, but need not, defer the termination of debate for a reasonable time to permit both sides of
the issue to be heard. If a motion to terminate debate carries by a TWO-THIRDS vote, the Moderator will put the
previous motion under consideration to a vote without further debate; but if said motion does not carry by a TWOTHIRDS vote, the Moderator will permit debate to continue.
10.
If an article of the Warrant has been acted upon and disposed of,
a motion to reconsider the article may be made at any time if the Moderator determines that the person
offering the motion discloses significant new information to the Town Meeting concerning said article,
which existed but had not been disclosed or made available to the Meeting when the motion under that
article was debated, and the Moderator thereupon explains why such information satisfies the foregoing
criteria; provided however, the debate and action on said motion shall be deferred until all other articles
have been disposed of. In any event, a two-thirds vote shall be required for approval of a motion to return
to an article.
D.

The Vote

Before calling for a vote, the Moderator will usually repeat the motion under consideration
(as the same may have been amended), unless it is substantially identical to the article:
1.
In the event that electronic handset voting equipment shall have been made
available for use by voters at any Annual or Special Town Meeting, all votes shall be taken by secret ballot
using such equipment, unless the Moderator shall decide otherwise for reasons he/she shall state
publicly. When calling for an electronic vote, the Moderator will ask voters to press the number “1” if they
wish to register an “aye” or the number “2” if they wish to vote “no”. In the event that a voter wishes to
abstain, he or she may (but need not) press “3”. Voters may change their mind as many times as they
wish, but the last vote recorded upon the expiration of thirty seconds will count. Any voter who believes
that his or her keypad is not functioning properly or is failing to record his or her vote accurately should
proceed to the designated help desk. If a vote is in progress, the voter should raise his or her hand; if seen
by the Moderator, the Moderator will dispatch help desk staff to examine the handset for any defect. If it is
determined by help desk staff that the handset is defective, the voter will be offered a paper ballot and pen
or other writing instrument to record his or her vote on that question and will be provided with another
handset for the next vote. Such paper vote shall be promptly relayed by help desk staff to the Moderator.
a.

If a voter cannot use the electronic handset offered by the Checkers, he or she
will directed to sit in a special section reserved for those who will not be using
an electronic handset to vote. Whenever the Moderator shall call for a vote,
tellers will provide a ballot to each voter in the special section(s), who, collect
those ballots within thirty seconds and deliver them to the Moderator, who will
add the total of the ballots to the vote received electronically and announce the
vote on the motion before the meeting.
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b.

Each person receiving a handset must retain and use only that handset until turned
in at the Help Desk, given to a Teller or turned in at the end of the session. No
person may lend or give that handset to another person, nor may any person vote
with a handset originally given to another.

Voters with handsets may retain them if they wish to leave the room for
any reason, but they must hand their handset to an exit attendant if they plan to leave the building.
2.
In the event that electronic voting is for any reason not to be employed,
the Moderator will first ask all those in favor to say, “Aye”. He will then invite those opposed to say, “No”.
If the Moderator is in doubt as to whether the motion has carried, he or she may call for another voice
vote; or may ask those in favor to stand, before he asks those opposed to stand. Sometimes, the
Moderator will reverse this procedure before announcing the vote.
3.
If the Moderator is still in doubt, or if seven (7) or more voters shall immediately
question a voice or an uncounted vote taken by non-electronic means, the Moderator will call for the tellers
to help him take a standing counted vote – two tellers for each section of the hall so that they may check
each other’s results. The Moderator will then repeat the motion and say, “All those in favor will rise and
remain standing until counted.” When the count has been completed, the Moderator will ask those who
are opposed to stand and be counted. As soon as each team of tellers has agreed upon the count in their
section, they will be asked to report the number of voters they have counted from the Procedural
Microphone. When all of the tellers have reported, the Moderator will declare the vote and his declaration
of the vote is final, unless clear and convincing evidence shall have been submitted to the Moderator that
fraud, errors by of one or more tellers or some other irregularity has infected the accuracy of the vote
count just completed; in which event the Moderator will repeat the standing counted vote procedure
outlined above.
4.
If a vote taken by electronic means is questioned by seven (7) or more voters, the
Moderator will audit the vote by choosing a set of voters to come forward and present their handsets in
turn to the Town Clerk, who will compare the vote shown on each handset with the vote received by the
Electronic Voting System for that handset. If the correlation is less than fully accurate, the Moderator shall
discard the electronic vote and call for a standing counted non-electronic vote under the previously set out
procedures.
5.
In the event that the law requires a vote of TWO-THIRDS or more to carry
a motion acted on by non-electronic means the Moderator will normally ask whether there is unanimous
support for the motion; but if there is not such support, he will take a standing counted vote. If the
Moderator shall have perceived that more than TWO-THIRDS of the voters voted in the affirmative the
Moderator may by hand vote determine that the TWO-THIRDS majority was met.
6.
If a TWO-THIRDS vote is required to carry a subsidiary or procedural
motion, such as a motion to terminate debate (“move the previous question”), and the vote is not to be
taken by electronic means, the Moderator need not take a count, even though the voice vote upon such
motion was not unanimous, if the Moderator shall have perceived that more than TWO-THIRDS of the
voters voted in the affirmative. The Moderator shall then declare that such motion has carried and the
Clerk shall record such declaration together with a note that there was “a scattering of nos.”
E.

Adjournment

1.
If you wish to adjourn a session of the Town Meeting before all of the articles have
been disposed of, you must specify the date and time when the Meeting shall resume. Such motion may
be made at any time, is debatable, may be amended and requires a MAJORITY vote, provided, however,
that the Moderator will permit no such motion if it shall be offered after debate shall have been terminated
upon a pending motion until the final declaration of the vote taken upon the motion then under
consideration.
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