WAYLAND WASTEWATER MANAGEMENT DISTRICT COMMISSION

MEETING OF 25 APRIL 2018

In Attendance: Fred Knight, Rick Greene, Uday Virkud and Jane Capasso

Absent:
Guests:

Linda Segal and Doug Levine (attended for 5 minutes)

Meeting Location: 7:30 pm Wayland Town Building

Minutes

Note: ltems may not be discussed in the order listed or at the specific time. Times are approximate.,

7:32
7:32
732

7:46

1.
2.
3.

Call to order

Public comment

Wastewater Operations Manager Update, including ATM

The Wastewater Operations Manager (WOM) position and funding for the WWMD
collection and treatment facility and the WHS treatment facility was approved at the
April, 2018 annual town meeting. The position will be jointly funded by the
WWMDC (60%) and the School Department (40%). The job description has been
drafted by DPW Director, Tom Holder and Town Engineer, Paul Brinkman. They
will advertise the position and hire the WOM to start in July 2018. For FY2019, the
DPW Director will direct the day-to-day activities of the WOM. The WOM will report
to the DPW Director. Each month, the WOM or DPW Director will provide
information to the WWMDC and the School Committee, either in person or through
a (written or verbal?) report. The WOM's initial contract will be for one year ending
FY19, with the expectation of continued employment in the following years provided
good performance, as judged by a method to be determined, by the DPW Director
and with the approval of the WWMDC and the School Department. An important
element of the WOM's duties will be to monitor the operations of the two
wastewater collection systems and to maintain efficient operations at both facilities
and to produce savings to offset some of the salary and benefits of the WOM. ltis
assumed that the WOM will be able to direct day-to-day activities of the wastewater
contracted operators and can determine when to involve the DPW Director and
Town Engineer.

The Town Administrator has been advised by Town Counsel that delegation of
authority is required. The Town Administrator can then delegate the hiring and
oversight of the WOM to the DPW Director.

Rick: Tom Holder and Paul Brinkman have WW licenses. Jane: The WOM will be
hired with a grade 4 license and Tom and Paul will be available to consult as
needed. Rick: Over the long term we would want the WOM to have the next level
wastewater license.

Fred: Nan Balmer, Town Administrator, has the authority to direct the DPW Director
(Tom) to oversee the WOM. In the following motion we will be giving Nan the
authority to assign this position to the DPW Director per town counsel's advice.
Motion: Rick: The WWMDC delegates the authority to hire and to oversee the
Wastewater Operations Manager to the Town Administrator. Uday Second. All in
favor 3-0.

Update of implications of long-term design flow needs for the WWMD.

A. National Development - Request for Connection Application Extension for 60 —



8:00

8:06

66 Andrew Ave, Town Center 150 Seat Restaurant.

Fred: National Development is asking for an extension on their connection
application because it is important that they have the flow available in order to
attract restaurants. They are vaguely in discussion with two restaurants. Rick: Is
uncomfortable with the 180 day extension and feels National Development can
reapply in 80 days per the instructions on the Application. They should follow our
process and not set a bad precedent. Fred and Uday are fine with the 180 day
extension. Fred: National development is reserving capacity without paying a
privilege fee. The WWMDC agreed to add the following comment to the
Connection Application: Approval for 90 days only from May 7, 2018. Motion:
Rick: Move to approve the Connection Application with the 90 day only limit
indicated on the application. Second Uday, All in favor 3-0.

B. 317 Boston Post Road - Privilege Fee of $76,977.81 paid on April 11, 2018 for
an increase of 1,183 gpd of design flow for former Whole Foods taking over all
of CVS, increase 3 seats at the former Water Lily restaurant and a proposed
change in use to an 11 chair hair salon at the former Energy Unlimited store.
Water Department will be reviewing the meters.

The privilege fee will increase retained earnings and help pay off betterments in
the future. The Owners of Wayland Village Plaza notified the WWMDC to ask if
the design flow was available. The WWMDC approved their connection
application but discussed that all applications are to be approved by the Health
Department and then the WWMDC makes a decision on whether the design
flow is available.

Bertucci’'s — The restaurant closed April 16, 2018. This will have some affect on
the revenue coliected from users.

5. Update on FY2019 budget and rates. WhiteWater non-routine rate change.

Fred: The February, 2018 rate hearing should have been a budget review to allow
the WWMDC to further review the FY19 Budget.

WhiteWater Non-Routine Rate change: Jane: The WhiteWater Comparison of

Billing Rates schedule shows charges since 2014 for non-routine billable hours, for
out of contract items that are seen on monthly invoices. No rate change occurred in
FY17. Uday: The biggest change was for Senior Project Manager and Operations
Service Manager at 10% each. Rick: Not concerned with the changes because we
have the town Engineer to review the invoices. Jane: The contract will be going out
for bid when the RFP is completed.

6. Updates from the Town Engineer, Paul Brinkman

A. Treatment Plant Sanitary Sewer Overflows on Saturday, January 27 and
Sunday, January 28, 2018. Board decision on payment of invoices. Reporting
to MassDEP as required.

Reviewed billing by Contract Operator for the incident. After investigation of
issues that led up to and actions taken during, | recommend the Commission
pay through Saturday. On Sunday the incident recurred without notification to
WWMDC or action taken by Operator to prevent recurrence. Board decision
required.



Fred: This is the first time we have questioned WhiteWater’s actions and the
resulting billing. Paul’s scrutiny over repairs and billing makes this possible.
The fact that the Health Department and DEP were involved is a major factor.

Rick: Flow was increasing 20-40% before the incident. This should not have
triggered a problem with the plant if WhiteWater had made corrections. Fred:
WhiteWater did not respond to the increase nor did they tell Paul or the
WWMODC. Saturday resulted in labor and sludge charges of $2,877 and the
problem not being fixed. On Sunday additional labor and sludge charges of
$5,206 occurred.

Uday: Is this gross negligence or abuse? s this human error? Fred: Paul says
this is a failure of WhiteWater to make modifications and WhiteWater should
absorb charges for Sunday based on Paul's recommendation. Motion — Fred:
To accept Paul's recommendation to propose not paying charges for Sunday
based on his analysis. Rick second the motion. Passed 3-0. Jane will ask Paul
to draft a letter to WhiteWater and the Board will sign it. Add to the fetter DEP
had to get involved.

. Membrane #1 Cleaning — Observed cleaning over the several day period.
Train #2 handled all system flows without issue. Covers were not as difficult as
originally anticipated to remove. Membranes and tank were significantly
impacted by high solids, sludge. Several causes were attributed to this. They
include:

1. Failure to conduct routine cleaning and inspection of membranes.

2. Unbalanced flow between the two trains. Higher loading rates to train #1.
3. Clogging of scour air header for membrane cassettes.

Rick: Appreciates Paul’s pictures on the membrane cleaning. We have asked
WhiteWater about Membranes in the past and we were assured that
replacement was down the road. We would expect they would open and
inspect the membranes annually. Jane: Per Paul, the contract we have with
WhiteWater does not specify annual cleanings. They do clean the membranes
during the year using chemicals.

Rick: The estimate for membrane cleaning changed from $6,700 to $12,000. If
annual maintenance had been done, cleaning costs would not have been so
high. WhiteWater should be monitoring the plant and handling this annually.
They are not doing their job. Does Paul feel this is reasonable? Jane: Paul is
creating an RFP and this will be addressed in the document.

Jane will discuss the Unbudgeted Expenses list with Paul and we will specify
what needs to be done during FY2018, what can be pushed until FY2019 and
ask WhiteWater to send us the invoices and quotes as needed for each item.
Rick: Since WhiteWater’s invoices are not always on a timely basis, we should
add a statement to the RFP that bills for all work must be submitted within 90
or less. Fred and Uday agreed.

. Membrane #2 Cleaning — Flow rates, pressures, etc. are not displaying issues
at levels noted in train #1, Observations of tank surface do not appear to
demonstrate significant issues. Recommend tank be taken out of service later
in the year for inspection and cleaning — preventative action. Discussed in
accordance with handling Membrane #1 in 6B above. Jane: Paul will have the
WOM oversee this.



. Pump Station #2, River Rock Condo Association - WhiteWater notified us that
there are accumulations of debris in the wet well. They recommended wet well
to be cleaned and skimmed to remove heavy mat. Paul spoke with the Condo
Association. They are reviewing their documents.

Jane will talk with Paul about whether this should be called Pump Station #2,
River Rock Condo Association and if River Rock is the correct owner. What is
the urgency of the repair and should we have WhiteWater do the repair and we
bill the Condo Association.

. WhiteWater Meeting — Ben Keefe, Joe Malloy, Russ Tierney, Paul and Jane.
Discussed Unbudgeted Treatment Plant Repair List, January 27 and 28, 2018
spill, procedure for cleaning membrane #1 and other recommended work.
SCADA upgrade was discussed. No discussion.

. Other Treatment Plant Repairs: No discussion.

1. Blower related repairs — 2 of the 3 blowers have been repaired

2. Generator — Did not start after power failure during 3/7-8, 2018 storm.
Need to discuss with WhiteWater and test to see if there is an issue.
Alarm System — Need to discuss with WhiteWater.

Chemical feed pumps

HVAC

Ejector Pump

LN )

. Verizon Phone Line Upgrade — Verizon in process of laying new line and tying
in. Once complete the SCADA work can be completed. No discussion.

. RFP for Contracting a Treatment Plant Operator — Priority has been increased.
Will be started in the next couple of weeks. Coordinating with Ben Keefe. Will
draft and get input from WWMDC and Facilities (Wayland High School) when
complete. Expect three month process. No discussion.

Eversource Priority List. No action taken as of yet.
Rick wilt look into this.

. Tata & Howard - Is doing the design and engineering for a new water main on
Boston Post Road. We have received 95% plans and specifications and in
process of review to provide comments back to T&H. Discussion about test
pits and backfill requirements associated with the work near the sewer lines.
No discussion.

. Status of Hiring DigSafe - A company to do mark-outs and system
maintenance and a contractor for emergencies. Paul has been working with
the Water Department to get notified of mark-out requests that are requested
currently. Once the process is set up Paul can provide interim services for
non-emergency mark-out requests. This will be included in the RFP for O&M
services. The new WOM would be responsible for this in most cases.

Rick: Will the WOM be qualified to do this? Jane: It is specified in the job
description.

. Advanced Metering Infrastructure System for Water Meters — Article failed at
Spring TM. No discussion.



M. Treatment Plant Capital ltems: No discussion.

1. SCADA System and Security Cameras — Paul met with the SCADA
Contractor for the Water Department at the Treatment Plant and he is
willing to assist. He received a budget for the work, which was forwarded to
the Board. A back-up of the SCADA programming and computer licenses
have been received from the equipment manufacturer. Awaiting final
connection to Verizon upgrade.

2. HVAC System, PM Filter and Air Valves — The Town HVAC Contractor is to
provide a quote for remaining HVAC issues and maintenance on the boiler.

8:46 7. Status of the land and design flow acquisition from Wayland Meadows.

Jane: The Assessor's Office has written-off the betterment apportionment billed on
the Tax Bilis. Treasury has taken this off WWMD's books per Zoe Pierce. | will
check the accounts to ensure this is final. Rick: How will the write-off of the Capital
Account of $219,000 affect what WWMDC owes? Potential for positive cash flow in
the later years.

8:48 8. Administrative items:

A

F.

234 Boston Post Road — Chris D’Antonio plans to buy the property in the fall.
He is gathering the needed documents to renovate the existing garage into a
two story office. The Health Department is overseeing this.

Jane: Chris filed the Connection Application with Jane and she discussed the
garage changes with the Health Department. The Health Department and
Building Department need to review the Connection Application due to the
change in building structure. Once the form has been vetted, the WWMDC will
review the application and return it to the Health Department.

Excess Water Use

Reviewed Fred’s summary schedule indicating 44 users exceeded 50% of their
design flow and 10 users exceeded 100% of their design flow. Reviewed Billing
Spreadsheet showing who exceeded design flow parameters. Fred: The
number of people exceeding their allowances is not sufficient to take action on
this at this time. Jane: CWO Dental Group has 400 gpd of design flow and they
used 1,182 gpd in FY18 Q3. Fred: No action at this time. Rick: Reviewed
WWMDC Billing Schedule and CWO Dental and 102 Andrew Ave, Suite 204
have the same water use of 1,182 gpd day. Jane checked this, but Rick feels
this should be locked into further.

March, 2018 DMR - No violations. — No discussion.

Review of new Sludge and Chemical Reports — Jane: Chemical costs have
increased significantly. Jane created a schedule of chemical costs for the last
two years and Paul reviewed it. Increase primarily due to Sodium Hypochlorite
costs of $5.04 increasing to $22.50. No discussion on sludge.

WhiteWater quotes approved by Fred: Membrane Cleaning email/quote and
EQ Pump quote — Membrane cleaning discussed in 6B above.

2017 OARS Report — Uday is reviewing the report.

9:00 9. Wastewater Rules and Regulations. No discussion.



9:00

9:06

2:16

9:18

9:18

9:20

9:23

10.

11.

12,

13.

14.

15.

16.

Approve minutes from previous meetings—13 Feb 2018, 14 Mar 2018, 20 Mar 2018.

Rick: Motion to approve February 13, 2018 minutes as written, Fred second, Uday
was not at the meeting. Passed 2-0-1.

Fred: Motion to approve March 14, 2018 minutes as written, Uday second, Rick
was not at the meeting. Passed 2-0-1.

Rick: Motion to approve March 20, 2018 minutes as written, Uday second. Passed
3-0.

Pay Bills, monthly budget update, year-to-date finances, unbudgeted expenses list
and monthly commitments.

linvoices related to the January 27 and 28 treatment plant incident are not included
in the April billing. An invoice from July, 2017, for the installation of the Wilo Eq
Mixer is being paid now because Jane was waiting for WhiteWater to supply the
invoices for the equipment and labor. Board reviewed the Monthly Operating
Reports. Year-to-date actual is $56,000 under the year-to-date budget. We are in
basically good shape. Unbudgeted expenses will be closely reviewed in May, 2018.
Rick: Motion to approve bills as listed, Fred second, passed 3-0. Monthly
commitments for March, 2018 and April, 2018 were signed.

Website status: recent postings and organization.

Rick: Please have the Town news removed. Rick will look at creating an archive for
outdated materials.

Topics not reasonably anticipated by Chair 48 hours in advance of meeting. None.
Calendar: upcoming meetings and events, including hearings.

Upcoming meetings are: May 16, 2018 and June 13, 2018.

Public Comment

Linda Segal — The treatment plant opened November, 2012. Is this the first time the
membranes have been cleaned? Fred: Yes, we hope for an annual program. Jane:
WhiteWater has been doing chemical cleaning each year. Fred: Whitewater has
always been our maintenance contractor for close to 6 years.

Adjourn

Attachments:

National Development Connection Application
WhiteWater Comparison of Billing Rates
WhiteWater Invoices January 27 and 28, 2018
Unbudgeted Expenses List

Summary of Excess Water Use

WWMDC Billing Schedule-Contains personal information, not included.
Monthly Operating Reports

Commitment Letters for March and April, 2018
Minutes: February 12, March 14 and March 20, 2018
Agenda



WhiteWater Comparison of Billing Rates

May 1, 2014 - May 1, 2018 Created by Jane Capasso

4/24/2018
NON-ROUTINE SERVICES

SERVICE PERSONNEL
Service and Maintenance labor {including service vehicle) rates for non-routine services and/or work above and beyond the
activities described in the Scope of Services will be invoiced as follows:

Note 1 2018-2016
May1,2014 Mayl, 2015 Mayl, 2016 May1 2018 % Change

Operations Service Personnel (2014-2017 labeled Service or

Maintenance Tech)
7:00 am - 3:30 pm, M-F $80.00 $80.00 587.50 $90.00
3:30 pm - 7:00 am, M-F/Holidays/Weekends/Callbacks $110.40 $110.40 $117.50 $130.00

Maintenance/Mechanical Personnel {2014-2017 fabeled

Electrician/Instrumentation
7:00 am - 3:30 pm, M-F $85.00 585.00 5100.00 $95.00
3:30 pm - 7:00 am, M-F/Holidays/Weekends/Callbacks $117.50 $117.50 $130.00 5137.00

A two hour minimum labor charge, portal to portal, will be charged anytime WhiteWater is called
between 3:30 pm - 7:00 am, M-F/Holidays/Weekends or for call backs during the normal work hours.

MANAGEMENT AND/OR ADMINISTRATIVE
Labor rates for services above and beyond the activities described in the Scope of Services will be billed as follows:

2.86%
10.64%

-5.00%
5.38%

Note 1 2018-2016
May1, 2014 May1l, 2015 May1l, 2016 Mayl2018 % Change

Senior Project Manager
7:00 am - 3:30 pm, M-F $105.00 $105.00 $110.00 $110.00
3:30 pm - 7:00 am, M-F/Holidays/Weekends/Callbacks 5150.00 $150.00 $150.00 $165.00

Project Manager
7:00 am - 3:30 pm, M-F $95.00 $95.00 $95.00 $95.00
3:30 pm - 7:00 am, M-F/Holidays/Weekends/Callbacks $135.00 $135.00 $135.00 5137.00

Admin/Research
8:00 am - 5:00 pm, M-F $50.00 550.00 $50.00 $50.00

Notes:

1) No rate change for 2017

- Non-labor costs for non-routine services and/or wark above and beyond the activities described in the Scope of Services will
billed at 15% Markup.

- Billing rates are subject to periodic review. Customer wil be notified in wrtiting of any and all updates.

0.00%
10.00%

0.00%
1.48%

0.00%



Wayland Wastewater Management District {WWMD)
66 River Road, Wayland, MA 01778-2697
508-358-6851 wastewater@wayland.ma.us

SEWER CONNECTION APPLICATION

{For New Connection or Modification to Existing Connection}

GLBOS ReTmi | LLc
Property Owner/Applicant's Name: __C_ /0> MATT e, @ EVELLYMW] Date: 6’//.?//;‘.7:

Updated 11/20/17

Contact Phone#: 783 1~ SO |- \‘5q5 Contact Email: __( i QD&‘}&“ ‘Damq‘éev Lo

Property Address: __HOD oSty &R LonD LWBYLBa D), MG (MY«;@D The c_amg(?)

Describe Proposed Use or Modification: _ REGVESTWYS <D EXTENMD Cofe B

ROOITIGRI-C (B0 DAYS  TWE Exrtua S/250 AP0 CACRCTY D \CATED

A 60 MO PANORCLO Bveraug
Title V Design Flow Calculation: Use MGL, Title V, 310 CMR 15.203. Located on the
WWMD website. Review and approval by WWMDC & Health Department.
Pipe Unit Type & # of
Connection [ | Type of Establishment? |Units. If a change Total GPD | Privilege Fee
Required? If a change In use, in use, indicate Gallans Per | (# of Units X |($65.07 X Total
Reason for Appiication | (Yes or Na) indicate below. below, Day per Unit | GPD per Unit) GPD)
iNew User N )] $ -
Currrently Paying for
Design Flow, Requesting N2 N/A N/A N/A N/A N/A
Connection
Connected, Change In -
Use and/or Connection Ly len|pro— Extensip~ S2SD | S250 (8 3G

Property Owner/Applicant Acknowledgement:

- The undersigned has read the rules and regulations and agrees to conform with the laws, rules, regulations and ordinances
relating to the use of the WWMD System.

- The undersigned agrees to pay all costs related to the connection of the butlding to the sewer main.

= The undersigned agrees to notify the WWMD, one day in advance, when the sewer connectlon Is ready for Inspection.

- The applicant's Engineer is responsible for: A) Field verifying the location and/or elevation of the lateral prior to work start,
B) Preparing detalled engineering and as built plans for the connection, and €) Obtaining and paying for all necessary permits.

- The septic system shall not be abandoned until the sewer connection Is completed and approved unless prior written
approval is received from the Health Department.

- Approval of this application W& Privilege Fee payment is not received within 90 days.
é;rlnt Name: S 1 2}34\ O L. CoSTEL(GDate; Z 22 ;é:ﬁ

Signature of Applicant:

WWMDC/TREASURY DEPARTMENT USE ONLY

gpd X Fee $ )
Date: %’ ;ﬁl" -20/8'

|Privilige Fee for New Connectlons: 5 {Design Flow

WWMD Approval /] or Disapproval | ). Signature:

Comments:

—

Treasury Department - Privilege Fee: Check #: , Date: Received By:

Directions: 1) Return the completed Connection Application to the Health Department. 2) You will be informed when the
WWMDC will meet to review the application. Attendance at this meeting is optional. 3) The WWMDC will send their Approval
or Disapproval tc the Health Department and inferm you. 4} If you do not owe a Privilege Fee, contact the Health Department.
5) Privilege Fee payments must be made In person at the Treasurer's Office, 41 Cochituate Road, Wayland, MA by check
payable to “Town of Wayland", 6} Treasury signs the Connection Application. 7) Owner/Applicant delivers the application to
the Health Department for final approval.

E‘?“O“‘t.s /L\UD g, Rol &

.50
J—o



CaEasso, Jane

Subject: FW: FW: FW: Responsibility for spill costs & Sign a work order & Qtrly Billing

From: Brinkman, Paul

Sent: Monday, April 23, 2018 11:12 AM

To: Capasso, Jane

Subject: RE: FW: FW: Responsibility for spill costs & Sign a work order & Qtrly Billing

Jane,
My recommendation on the invoicing of costs is as follows:

WhiteWater, Inc. has requested payment for costs incurred as a result of the high flows sustained by the WWMDC
treatment plant on January 27 — 28, 2018. The elevated flows resulted in the overflow of wastewater from the plant to
the ground outside the building — a Sanitary Sewer Overflow (S50} on both days. The S50s has resulted in scrutiny of
the plant by the MassDEP. The costs incurred by Whitewater are primarily labor and hauling charges for “excess”
wastewater from the equalization tank.

I recommend the Commission approve the cost incurred by WhiteWater for the Saturday (January 27) and the reporting
costs incurred by WhiteWater. All other costs were as a result of a failure by WhiteWater to make modifications to the
plant and/or communicate with the Commission as to the elevated flows being experienced at the plant. This is based
upon the following findings.

1. The plant flows were elevated for approximately a two week period before the incident. The elevated flows were
between 20%-40% higher than normal. A review of flow data for the last three years does not find this as a routine flow
variation. Flows to the plant are typically very stable {not subject to Infiltration and Inflow).

2. The flows increased significantly on Friday January 26"™. The maximum flows sustained by the plant appear to be
within the capacity of the plant (140,000 gallons per day).

3. WhiteWater attended to the plant on Saturday and had excess wastewater pumped. No changes were made to the
plant by WhiteWater to allow the increased flow to be adequately managed at the plant. No notifications were made to
the Commission on that date. (Calls from the BoH and FD were left on Town Engineer phone).

4. The incident continued on Sunday, whereby the SS0 recurred and several thousand gallons of wastewater was
removed from the plant by WhiteWater. Again no notification was made to the Commission. Town Engineer spoke with
the FD and BoH on Sunday AM, who had no information beyond the incidence of a SSO on Saturday. Further discussion
occurred with BoH when SSO recurred in the afternoon.)

5. Town Engineer arrived on site on January 30" and found that the high flows were still continuing. WhiteWater did
not notify the Commission of any issues regarding increased flows until January 29.

6. Town Engineer enabled a communication with Town Center, which within five minutes found and stopped the source
of elevated flows.

Paul
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WhiteWater

WATER & WASTEWATER SOLUTIONS

WwMDC

ATTN: Jane Capasso
DPW Building

66 River Road
Wayland, MA 01778

Customer: WWMDC
For work performed at:
Wayland WWTP

185 Elissa Ave,
Wayland, MA 01778

INVOICE

INVOICE #: 70032785
INVOICE DATE: 0211318 )
CUSTOMER NUMBER: WAY002
CUSTOMER PO:

INVOICE TOTAL: $9,454.62

DUE DATE: 03/05/18

TERMS: NET 30 DAYS

- A finance charge of 1.5% per month on unpaid
balance after 3¢ days from dale of invoice.
- No discount allowed unless indicated.

Agreement: W0628
Service Order: 70018323

DESCRIPTION

Labor

Lead Maintenance Technician
Lead Maintenance Technician
Maintenance Technician
Maintenance Technician
Project Manager

Senlor Service Techniclan
Service Technician

Labor Total

Outside Services

WASTE WATER SERVICE
WASTE WATER SERVICE
WASTE WATER SERVICE
WASTE WATER SERVICE

Agreement Name: Wayland, Town of WWTP

HO'

URS/
UNIT

REG
ovT
REG
ovy
REG
REG
ovT

Qry

10.50
2.00
3.00
1.50
1.00
a.00

11.50

37.50

RATE

87.50
117.50
87.50
117.50
95.00
87.50
117.50

1272617
0111118
01111118
01/23/18

EXTENDED
AMOUNT

$918.75
$235.00
$262.50
$176.25
$95.00
$700.00
$1,351.25
$3,738.75 t.<\or

. $400,00
$870.00
$1,750.00

- $1,062.50

REMIT TO: WhiteWater, Inc., C/0O RHW Construction 41 Central Street Auburn,, MA 01501

888-377-7678

RECEIVED
FEB 16 2017

Wayland Wastewater
Management District



WhiteWater

WATER & WASTEWATER SOLUTIONS Page2of2
1L ssos250 Sludy
Materials
ASTRO CHEMICAL 01/04/18 $848.00- <-}-t_~\ .
Lowes Home Centers 12/29/17 $30.82 - I= R M
Material Total $887.82
Markup on Analysis, Materials and Other Costs $745.55

Total Amount Due This Invoice: $9,454.62

COMMENTS

REMIT TO: WhiteWater, Inc., C/O RHW Construction 41 Central Street Auburn,, MA 01501
888-377-7678
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Waste Water Services Inc.

! Invoice
NEBERWE)
1997 Bedford Street e l
Bridgewater Ma,02324 JAN 23208 " Dale Invoice #
-
.'. % 12372018 23644
8y,
Bill To Ship Ta
White Water Inc, Wayland Commons WWTP
2538 Worcester Road Bldg#2 185 Alissa Ave
Chaslton, MA 01507 Wayland, MA 01778
Job #5629
P.0. Number ‘Terms Project
30 days
Quantily Item Code Description Price Each Amount
8,500 | ScplicDPT Sepiic Disposal, Pumping and Transportation Services 0.125 1,062.50
172/18 ship¥ 145678 —
Total §1,062.50
Balance Due §1,062.50

Phone #

508-697-9974

3G
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Waste Water Services Inc. Invoice
1997 Bedford Street
Bridgewater Ma,02324 Date nvolce #
7\ 1202212017 23316
Bill To Ship To
White Water Inc. Wayland Commons WWTP
233B Worcesler Rood Bldg#2 185 Alissa Ave
Charllon, MA 0507 Wayland, MA 01778
Job #629
P.O. Number Terms Praject
30 doys
Quanlity ltem Code Description Price Each Amount
2,000 | GreaseDPT Grease Disposal, Pumping and Transportation Services 0.20 400.00
1219/17 slip# 149699 U
Total $400.00
Balance Due 5400.00

Phone #

508-697-9974

baq



Waste Water Services Inc. E @ E ” m E—l Invoice
1997 Bedford Street “ =
Bridgewater Ma,02324 JAN 117 013 ¢ J' Dale Invoice #
[ I 123172007 23403
BY - |
Bill To Ship To
White Water Inc. Wayland Commons WWTP
253B Worcester Road Bldg#2 185 Allissa Ave
Charlton, MA 01507 Wayland, MA 01778
Job #6329
P.0. Number Terms Project
30 days
Quantity Item Code Description Price Each Amount
6,000 | ScplicDPT Seplic Disposal, Pumping and Transporiation Scrvices Q.12 720,00
12131117 slip¥ 149913 -
1| Emergency Emergency Call Fee _;[ 150.00 150.00
&l
108 700 83230 p
Total $870.00
Balance Due $870.00

Phone #

308-697-9974

(oac,
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Waste Water Services Inc,

BE@EH\WLEW

| Involce
1997 Bedford Street By !
Bridgewater Ma,02324 Tt Date Inveice #
17372018 23402
Bill To Ship To

White Water Inc. Wayland Commons WWTP

253B Worcester Road Bldghl 185 Alissa Ave

Chatlton, MA 01507 Wayland, MA 81778

Job #629
P.0. Number Terms Project
30 days
Quanlity liem Code Description Price Each Amount
8,500 | SepticDPT Septic Disposal, Pumping and Transportation Services 0.125 1,062.50
1/2/18 slip# 149613
5,500 | SepticDPT Septie Disposal, Pumnping and Transponiation Scrvices 0.125 687.50
1/3/18 slip# 149928
Total $1,750.00
Balance Due $1.750.00
Phone #
508-697-9974

Lo



¥ L

CUSTOMER NUMBER INVOICE
69230 TEL: 413 781-7240
FAX: 413 7817246
CHEMICALS, INC. wwwastrochemicals,com
126 MEMORIAL DRIVE P.0, BOX 2248 Y - 01/02/2018 1309869
SPRINGFIELD, MASS 01102-2248 04-866-64 P ——— T
Bl/02/2018 1256086
____,_...-""_"M_—”-.l-‘-k
8 WHITEWATER, INC. o it | Y WHITEWATER, INC.
i} 2538 WORCESTER ROAD iget ot el M WAYLARD COMMONS
S BUILDING &2 . 57 W 185 ELISSA AVE
o CHARLTON , MA 01507- .. .1 ‘t(J 8 (OFF RTE. 27)
= usa ' WAYLAND , MA 01778-
o : il UusA
e o
SEREIGHT TERMS [,

2§/10 NET 30 02/01/2018

Amcunt I
348.00

Junit pr|
0.8700

| pzoduct Hame | Total gty.
SODIUM HYDROXIDE LIQUID 50% 400.00/1b
1503600-DELDRM

[Aynital Packaga
2 200.00 1lb Deldrum

Lot: QOLN10%9371

Line Item Remarks Packaging: DELDRM, Deposit: 2 contalner({s) at 25.00 USD per container =
50.00 usD

4 5.00 Gal Pail

SODIUM HYPOCHLORITE 15%
1503900-PAILGL

20.00/Gal 22.5000 450.00

Lot: KVT109361

Container Peposit 50.00

REM[T TO

P.O. Box 2248, Springfield, A 01102-2248

; e " ST o Eggqlofl
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INVOICE
%itewer INVOICE #: 70033206

WATER & WASTEWATER SOLUTIONS INVOICE DATE: 031418
CUSTOMER NUMBER: WAY002

CUSTOMER PO:
INVOICE TOTAL: $12,232.59

WWMDC .
ATTN: Jane Capasso DUE DATE: 04/03/18
DPW Building TERMS: NET 30 DAYS

66 River Road

Wayland, MA 01778

- A finance charge of 1.5% per month on unpaid
batance after 30 days from date of invoice.

Customer: WWMDC - No discaunt allowed unless indicated.

For work performed at:
Wayland WWTP

185 Elissa Ave,
Wayland, MA 01778

Agreement: W0629 Agreement Name: Wayland, Town of WWTP
Service Order: 70018323

HOURS/ EXTENDED
DESCRIPTION W UNIT QTy RATE AMOUNT
_6;@;“_ —
Labor Hes @oks \‘_Qﬁx-
Lead Maintenance Technician 2 X570 1750 REG 15.00 87.50 $1,312.50
Lead Maintenance Technician ovT 4,50 117.50 $528.75
Maintenance Technician REG 4.00 87.50 $350.00
Project Manager 1.¢ X 9500 %5:00 ReG 2.00 95.00 $190.00
Senior Service Technician (.0 X 9.5 0 ¥7.50 REG 1,00 87.50 $87.50
Senior Service Technician t: 5~ % t15, 70 7 (,_.?\S' ovT 1.50 117.50 $176.25
Service Technician ¢CX W2 .50 105-0%0vT 9.00 117.50 $1,057.50
Labor Total -t =D ‘-‘"\ i [ 239.725 37.00 $3,702.50 L-aloe
QOutside Services
WASTE WATER SERVICE - * 0211618 $625.00
WASTE WATER SERVICE ~ Sledg & Hy TS0z 0 020618 3498000 . o
e
Total R e Gl %,c('-;,_..f §5,575.00 S\v© 3
“4A. 50
MeereQ (s\edge) Z —

‘o;,A‘\S:l\ 5"((.9‘?3!.8\.5_

REMIT TO: WhiteWater, Inc., C/0 RHW ﬁnstrucﬂon 41 Central Street Auburn,, MA 01501
868-377-7678

33 ll%“ G)\e;c.-c.‘uue__b \nd E‘_-mo:\\



WhiteWater

WATER & WASTEWATER SOLUTIONS Page 2 of 2
Materials
ASTRO CHEMICAL 02/13/18 $360.00 Chen
HOLLAND 01/26/18 $1,277.64 4
UV SUPERSTORE 02/12/18 §204.83 ~ wARAM
Material Total $1,842.47
Markup on Analysis, Materials and Other Costs fj' ”-’ﬁ $1,11262 ~ A J

Total Amount Due This Invoice: $12,232.59

COMMENTS

REMIT TO: WhiteWater, Inc., C/O RHW Construction 41 Central Street Aubum,, MA 01501
888-377-7678
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Waste Water Services Inc.

Invoice
1997 Bedford Street -
Bridgewater Ma,02324 FEB 3¢ o Date Invoice #
3712018 23844
Bill Te Ship To
White Water Inc Wayland Comunons WAWTP
2518 Worcester Rood Bldg# 185 Alissa Ave
Charlton, MA 01507 Wayland, MA 01778
Job #629
P.O. Number Terms Project
30 days
Quantity ltlemn Code Description Price Each Amouni
5,000 | SepticDPT Septic Disposal, Pumping and Transponation Senices 0.1235 625.00
26/18 sliph 150422
t‘
Total 5625.00
Balance Due $625.00

Phone #

508-697-9974

ba¢



e

Waste Water Services Inc.

Invoice
o
1997 Bedford Street 9 /g
Bridgewater Ma,02324 Date Invoice #
1292018 23712
Bill To Ship To
White Water Inc. Waylind Commons WAWTP
253B Wercester Road Bldg#2 185 Alissa Ave
Charlion, MA 01507 Wayland, MA 01778
Job #6729
P.O Number Terms Project
J0 days
Quanlity lem Code Description Price Each Amounl
9,600 | SemicDPT Septic Disposal, Pumping and Transponation Services 0.125 1.200.00
1727718 slip# 150056 & 150058
2| Emcegency Emcrgency Call Fee 150.00 300.00
22 800 | SepticDPT Septic Disposal, Pumping and Transportation Services 0.125 2,850 G0
1/268/18 slip4 15009, 149864, 149863 & 149865
4 | Emergency Emerpency Call Fee 150.00 600.00
Total §4,950.00
Balance Due 54,950.00
Phone #

508-697-9974

22



B Invoice Number
Holland company INEBY—— e
153 HOWLAND AVENUE
ADAMS, MA 01220-1189 > 1:2““' RO#
{TEL) 413-743-1202  (FAX) 413-743-1298
Bl to: Customer Numbers: fnvoice Date:
Whitewater, Inc. - Wayland 149 512018
Manager Wastewater Division 491 17250201
2538 Worcaster Road
Charlton MA 01507
Usa
Ship to:
Whitawater - Wayland
Town of Wayland
WWMCD
Wayland MA 01778
USA
Order Numbar: Ship Date; Freight ! Standard Delivery
Terms:
7659 1124/2018 Delivered Net 30 FOB Adams, MA
Description Quantity: UOM  Unit Price  Amount
Cammercial Aluminum Sulfate 702 GL $ 1.82 $1,277.64
Bulk
Freight: $0.00
Sales Tax: $0.00 v~
Fuel Surcharges $0.00
or Miscellaneous:
Total: $1,277.64

\0&G ool 8333 U0. w)

Terms and Cendilions: Notwithslanding any Inconsisient or additionat terms that may be embodied in your purchase order, we
accept your order subjecl only lo the lerms of the wiitten conlract batween us under which yous arder is placed. i no such
contract exisis, we accept your order only on the express condition that you assent {o the terms contalned above and on our

websile, www.hoflandcompany.com, and your acdeptance and receipt of the goods shipped hereunder shall constilute assent
io such lerms.

kac




: Invoice Number: 120322
m 3&&;%%%‘: 032580 Invoice Date: Feb 12, 2018

Page: 1
THIS INVOICE WILL BE EMAILED ONLY
e T
ERIFLW %‘-}‘-
Bill To: {] ’ Hal ‘ Ship to:
WHITEWATER, INC. FEB 19 2018 |y WHITEWATER, INC.
2538 WORCESTER ROAD L 2538 WORCESTER ROAD
CHARLTON, MA 01507 ATTN: WADE SINCLAIR
By — CHARLTON, MA 01507
_____ Customerld, T Tusomeceo) [
HITEWATER-MA ! 70018323
SusRe® | SheplgMemed |
- 8 ~ UPSGROUND PP3A 212/18 -; AL LN
s T UnitPrice] i JAmountl |
25.00 150.00
SHIPPING CHARGES '

54.83
TRACKING NUMBER: 1ZY5X5010348591472

W0RYG Yol B33 YD .nn

e {Subtotal o o
Please Remit To:
820 TUCKER CT S
WINDER, GA 30680 ‘Total Invaice Amount
F’aymenthredl Applied :

Voice: (770)307-3882

Thank You



WWMDC FY18 Unbudgeted Treatment Plant Expenses Updated: [4/24/2018
Vendor I Reason Status/Date Completed Amount of Quotes Final Cost
WhiteWater Unbudgeted Expenses:
WhiteWater |Tmt Plant Generator/Alarms - Backup 5 -
generator did not work and alarms did
not sound.
WhiteWater [WTTP Spill on Jan 27 and 28, 2018 Costs on invoices #70032755and | § -
70033206. WWMDC deciding on
this 4/25/18.
WhiteWater |Equalization Pump #1 - Removal, Equalization Pump #1 dropped off | $ 2,265.00 | Quote. | $ 2,016.25
minor repair and installation. (WWI  |for evaluation. Quote to repair and
"VFD Ok": Watch) install pump = $2,265. 4/23/18 Joe
M-2 weeks for repair. Invoice
70033206 shows Labor to remove
and evaluate pump $2,016.25.
WhiteWater |Bad VFD for WILO Equalizaticn Pump S -
#2 (WWI "VFD Ok": Watch).
WhiteWater |Invoice 70032784 12/6/17 Frozen DO |12/7/17 Wade to price outanew | S -
Controller. Swapped out the DO unit.
Controller with PH Controller as a
temporary fix.
WhiteWater {Invoice 70032755 1/15-1/17/18. Repaired 1/17/18. 12 hourstodo | $ -
Aluminum Sulfate Pump repaired. this. Waiting for invoice.
WhiteWater |Invoice 70033206 2/2/18. Broken pipe $ 5,000.00 | Paul's
in Ejector Pump System. Est.
WhiteWater |Kaeser Preaeration Blower #1 needs |Board signed quote 2/13/18. Old $ 5,816.00 | Quote
compressor, more cost efficient to buy |[compressor was returned to Tmt
new blower. Plant. Invoice 70032755, 1/15/18-
labor to reivew parts to be ordered,
4/23/18 Joe M will order parts.
WhiteWater |HVAC System, PM Filter, Air Valves & S 2,000.00 | Paul's
Boiler Maintenance Est.
WhiteWater |Chemical Feed Pumps $5,000-$10,000 $10,000.00 | Paul's
Est.
WhiteWater |Membrane Cleaning #1 Fred agreed to 56,700 (52,200 $12,000.00 | Est. Joe
Inspection + $4,500 Cleaning) by Malloy
email. Paul observed the cleaning.
2.5 extra days were needed due to
condition of membranes. 4/23/18
Joe M. invoice in May
WhiteWater |Membrane Cleaning #2-Paul WOM to oversee this and get a
Brinkman suggests cleaning during quote.
FY19.
Total WhiteWater Unbudgeted Expenses |$37,081.00 $ 201625
I
Other Unbudgeted Expenses:
Verizon Treatment Plant Hand Hole damaged |Repaired February, 2018. Verizon's
& frozen. equipment, we may get a bill.




Keyes North |Fire Alarm Keypad at Tmt Plant. Waiting for a Quote. Paul $ 1,000.00| Paul's |$ 747,50
Atlantic considering waiting until FY19. Tech Est.
worked on keypad and charged us
labor of $747.50. Labor paid
4/25/18.
Treatment Plant-Plumbing
7?7
evaluation/repairs.
Total Other Unbudgeted Expenses 1’6 2,000.00 [ S 74750

__Total WhiteWater & Other. Unbudgeted Expenses

' $38 083.00

*For Unbugeted FY18 expenses WWMD has on reserve $25,000 Contmgency and $35 000 Plpelme Maintenance/
Emergency account totaling $60,000

$20,000 Capital Account - Repairs:

LCS SCADA System & IT. Security Waiting for the Hand Haole to be $ 9,000.00| Paul's
Camera's repaired. Est.
LCS Repair SCADA for Alum Pump(s) (one S -
for sure). Cost inlcuded with SCADA
System.
79 HVAC System Upgrade $ 9,000.00| Paul's
Est.
Total Capital Account Repairs $18,000.00




WWMDC FY18 Unbudgeted Projects Completed Updated:| 4/24/2018
WhiteWater |Wilo Equal-zation Mixer #1 Replaced July, 2017. Estimate S - Actual |S 6,988.00
$8,464. 3/12/18 Russ Tierney Paid
adjusting amount. 3/22/18 invoice 4/25/18
& backup received. 4/20/18 PO
Approved.
WhiteWater |Reseal Kaeser Pre-Aeration Blower  |Quote signed for $1,320. Paid in S S S 1,164.28
#2. Leaking Oil. March.
WhiteWater |Reseal Kaeser Process Blower # XXX . |Quote signed for $1,320, work 5 - S 1,164.28
Leaking Qil. done, waiting for invoices. Paid in
March.
WhiteWater |[Invoice 70032784 12/18/17 Installed a |Labor and Mark Up not included in | -
new Flow Meter. total (4 hours @ $87.50 = 350,
$238.97 X 15% = $35.85) $ 238.97
Total WhiteWater 5 R S - |$ 9,555.53
WWMDC FY18 Unbudgeted Projects Completed Updated:| 4/24/2018
South Shore |2 Elisa Ave backup generator repair  |2/26/18 Fred signed quote S - S 3,212.68
Generator $3,360.60. Repaired 3/1/18. Paid
4/25/18.
Keyes North |2, 12V 7AH sealed batteries for main [Keyes installed batteries 558. Paul |$ -
Atlantic panel. was going to do this. S 58.00
Various 231 BPR Manhole Repair Board approved 55,000. Actual: 3 - S 3,117.00
Regan bill for pumping 5217, Police
Detail $400, Ellingwood
Construction $2,500
Total Other $ 6,387.68
|
otal FY18 Unbudgeted Projects Completed §15,943.21




WWMDC - Summary of Water Use 4/25/2018
Table 1 F_red Kni_ght

total design flow 77,304,gpd '
total water use 267,854?_§‘pd

# of users 144,

# of connected users 136

|total design flow of connected users 68740|gpd
average usage 39%

# of users with water use over 50% of design flow 44

# of users with water use over 100% of design flow 10

total water use over 50% of design flow 4,250 |gpd
total amount charged $47,511.28
|CapacityRate ($/gpd) $1.94/$/gpd-
FlowRate ($/gpd) $1.21/$/gpd-
PenaltyRate ($/gpd) $3.64;7$;_/g_pd-

Change in Desiqn Flow Since September 15, 2017

GPD

FY18 Q1 Billing Spreadsheet 76,396

FY18 Q2-New, 5 Concord Road 820

FY18 Q3-GCD Consulting, 109 Andrew Ave Ste 204 88

Total 77,304
FY18 Q4-317 BPR Privilege Fee Paid 4/10/18 for:

Former Whole Foods/CVS additional g5

Former Water Lily, 3 seat addition 105

Former Energy Unlim., additoinal design flow to 983

change to 11 seat hair salon
317 BPR Additional 1,183

Total Design Fiow 4/25/18 78,487




WWMD Treatment Plant
Chemical Costs for FY18 & FY17

Invoice Date

70030258 10/13/2017 Astro Chem
Astro Chem
Holland Co

Total

70031625 11/15/2017 Astro Chem
Astro Chem
Astro Chem
Holland Co
Total

70031491 12/14/2017 Astro Chem

Holland Co
Total

70032755 *  2/13/2018 Astro Chem

Astro Chem

Total
70032784 *  2/22/2018 Holland Co

70033206 *  3/14/2018 Holland Co

Chemical

Sodium Hypochlorite 15%
Sodium Hypochlorite 15%
Commercial Liquid Alum

Citric Acid Liquid 50%
Container Deposit
Container Return

Commercial Liguid Alum

Sodium Hypochlorite 15%
(Invoice says 30/Gal @ 55.12
$153.6 plus $50 container. Bill
for $101.80).

Commercial Liquid Alum

Sodium Hydroxide Liquid 50%
2, 200 |b containers
Container Deposit

Sodium Hypochlorite 15%

4, 5 gal containers

Aluminum Sulfate

Aluminum Sulfate

Year-To-Date Chemical Cost for FY18
* Not on WhiteWater Invoices Paid Schedule

Quantity

5/Gal
25/Gal
554/GL

300/1b

700/GL

700/GL

400/1b

20/Gal

714.00

702.00

Updated
Cost

$22.50
$22.50
$1.59

$1.45

$1.39

$1.82

$0.87

$22.50

$1.82

$1.82

Chemical Costs for FY18 increased primarily due to increase in sodium hypochlorite.

3/19/2018
Total
$112.50

$562.50
$880.86

$1,555.86

$435.00
$50.00
($60.00)
$1,113.00

$1,538.00

$101.80

$1,274.00

$1,375.80

$348.00

$50.00
$450.00

$848.00
$1,299.48
$1,277.64

$7,894.78



WWMD Treatment Plant

Chemical Costs for FY17
Invoice Date
70021378 8/17/2016

70023324 11/16/2016 Astro Chem

Total
70025050 2/15/2017 Holland Co
Holland Co
Holland Co
Holland Co

Total
70026216 4/17/2017 Astro Chem
Astro Chem
Holland Co

Total
70024459 6/30/2017 Holland Co

Chemical
Commercial Liquid Alum-
6/30/16

Sodium Hypochlorite 15%
2, 15 gal containers
Container Deposit

Commercial Liquid Alum-
8/31/16

Commercial Liquid Alum-
10/31/16

Misc. Fuel Charges?
Commercial Liquid Alum-
1/6/17

Sodium Hypochlorite 15%
1, 15 gal containers
Container Deposit

9 Containers Returned $225

and 545 serice charge.
Commercial Liquid Alum-
3/8/17

Commercial Liquid Alum

Total Chemical Costs for FY17

Created

Quantity Cost
866/GL  $1.59
30/Gal $5.04
713/GL  $1.59
409/GL  $1.59
S00/GL  $1.59
15/Gal $8.84
1008/GL  $1.59
517/GL  $1.59

3/19/2018

Total
$1,376.94

$151.20

$50.00

$201.20

$1,133.67
$650.31
$85.00

$795.00

$2,663.98

$132.60
$25.00

($180.00)
$1,602.72

$1,580.32
$822.03

$6,644.47
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Wayland Wastewater Management District Commission
66 River Road, Wayland, Massachusetts 01778-2697
508-358-6851 wastewater @wayland.ma.us

TOWN OF WAYLAND
FISCAL YEAR 2018

TQ: Treasurer/Collector
Town Accountant

You are hereby notified of Commitments for the month of MARCH, 2018
listed below:

Cycle: Wastewater FY2018/Q3
Finals: 1
Quarterly Billing: 0

AMOUNT OF COMMITMENTS
31 Hastings Way-Final Sale $185.33
TOTAL WASTEWATER/WASTE(63-13101) 185.3

W %@M/{ \ 75 ?yim/é‘agc‘w 2’/515'/6"

Fred Knight Date Rick Greene Date {ane Cdpasso  Date
WWMDC Chair Commissioner Account Specialist




Wayland Wastewater Management District Commission
66 River Road, Wayland, Massachusetts 01778-2697
508-358-6851 wastewater @wayland.ma.us

TOWN OF WAYLAND
FISCAL YEAR 2018

TQ: Treasurer/Collector
Town Accountant

You are hereby notified of Commitments for the month of APRIL, 2018
listed below:

Cycle: Wastewater FY2018/Q4
Finals: 1
Quarterly Billing: 1

AMOUNT OF COMMITMENTS
38 Hastings Way-Final Sale $ 1556
FY18 Q3 Billing $47.511.28
TOTAL WASTEWATER/WASTE(63-13101) 47.526.84

%/%k 2 e 20/ Q[}i@gg {“zs*{lx LConmsdy dlasliy
Fred Knight " Date Rick Greene ate /Jane Clpasso  Date

WWMDC Chair Commissioner ccount Specialist



WAYLAND WASTEWATER MANAGEMENT DISTRICT COMMISSION
MEETING OF 13 FEBRUARY 2018

In Attendance: Fred Knight, Rick Greene and Jane Capasso
Absent: Uday Virkud (out of town)

Guests: Paul Brinkman, Town Engineer

Meeting Location: 7:30 pm Wayland Town Building

Draft Minutes
Note: ltems may not be discussed in the order listed or at the specific time. Times are approximate.

7:32 1. Call to order
7.32 2. Public comment - No public comment
7:33 3. Rate Hearing for FY2019

The budget for FY2019 is detailed on the attached page. The budget was
formulated by the WWMDC Account Specialist with input from the Finance Director,
the Treasurer, and the Town Engineer and has been scrutinized by the WWMDC
and the Finance Committee. The expenses are calculated using the past two
years' figures and expected changes. Two new expenses have been added for the
Wastewater Operations Manager (WOM) and the routine maintenance, emergency
response, and DigSafe requests. In FY2018 (the current year), there is no WOM,
and the latter three were covered by a transfer from retained earnings. The WOM
is discussed below. The income consists of operational charges based on rates
calculated to meet expenses and the on-going betterment. There is an additional
payback to users of $80,000 due to income exceeding expenses in FY2017,

The rates for next year are up ~$1 per gallon per day for both design flow
(capacity) and actual flow. Rates are based 80% on gallons per day (gpd) of Title 5
design flow and 20% on actual flow based on water usage, also measured in gpd.
This allocation reflects the actual amounts of fixed expenses (80%) and variable
expenses (20%). The design flow rate will go from ~$1.94/gpd for FY2018 (this
year) to $2.67/gpd for FY2019. The actual flow rate will go from $1.21/gpd to
$2.01/gpd. This means a user in a 2-bedroom condo, with 220-gpd design flow and
110-gpd actual flow (typical), will be charged $809/year in FY2019 versus
$560/year for FY2018 {(this year). This is an increase of $249/year or 45%. This
increase is due to $69,000 for a new salaried position, called the Wastewater
Operations Manager (WOM), plus $35,000 for infrastructure maintenance. The
maintenance is necessary due to the aging of the piping. This combination of new
expenses has increased operating expenses significantly.

The new Wastewater Operations Manager (WOM) is an investment in our future in
that we hope to recoup salary and benefits by saving operating expenses in future
years. The WOM is shared between the WWMD (60%) for the system in the center
of town and the School Department (40%) for the High School treatment plant. The
WWMDC considers this extra expense as an investment in the future. The payback
in FY2019 will be due to savings for overhead expenses (estimated to be $6,000 or
about 10% of WOM cost). In future years, there are anticipated cutbacks in
contracted services that will be significant and, we hope, will pay for the WOM.
There will be annual assessments of this payback.

On another front, the WWMDC is working on further ways to enhance the financial
situation. At this spring's ATM, an article requests that the Town assume $220k of
WWWMD debt. This will help our bottom line. In addition, in ten years starting in



2027, the betterment income will be insufficient to pay for bond payments. This wilt
be a temporary situation. The fact that the Town is assuming part of the bond
repayment will help this future temporary situation. Also, the WWMDC is working
on other initiatives to generate income and improve the bottom line by utilizing the
WWTF more effectively. We are fortunate to have a new town engineer, Paul
Brinkman, who has significant experience in wastewater treatment. He has
recognized that the WWTF can handle more actual flow. Hence, the WWMDC is
considering ways in which increased flow to the WWTF can generate more income
for users. We will be reporting on developments over the next few months.

Fred: Moved to open the rate hearing. Rick Second, approved 2-0. Fred
summarized the information above.

Fred: The forecasted FY18 expenses are offset, as we have done in prior years, by
the excess in expenses over revenue of about $40,000. Our operational rates are
then created based on this. We have a large increase in operational rates due to
new expenses. This is a 66% increase in our operational rates. The FY19 budget
has two columns for proposed budgets. We are deciding on whether to use
$40,000 or $80,000 from retained earnings to lower user rates. If we use $80,000,
our rates will increase 45%. The second paragraph above talks about the specific
results of the increases. Just to be specific, using $40,000 of retained earnings in
FY19 results in a $932 user charge for the year and using $80,000 results in $809
per year. FY18 was $560 per year.

Rick: On the FY19 Budget, the current allocated capacity number does not include
the 5,250 gpd we verbally approved for the 150 seat restaurant in the Town Center.
Fred: Since we do not know when the restaurant will be built, it is prudent not to
include this. The resumed flow is based on the discharge flow versus water flowing
into the plant. Water flowing into the plant is 10% to 20% higher than the discharge
flow. Paul: By basing this on discharge flow verses water flow we create a bit of
cushion based on the variable flow amount. Fred: This would result in a 5%
difference in the rate. It is safer not to change this in order to leave a cushion for
emergencies.

Retained earnings have increased minimally over the last two years due to the use
of $50,567 in FY17 and $40,000 in FY18 to reduce user charges. At the end of
FY17 there was $1,339,191 of retained earnings. Of this amount $159,389 can be
used to pay operating expenses and $1,179,802 is betterment related. Paul:
Suggested the WWMD should reserve a minimum of $25,000 for operations, but
$100,000 would be more prudent in case of emergencies. Jane explained how the
retained earnings account is broken out between operations and betterment
collections. Board reviewed the betterment payoff schedule expecting the payoff to
be positive in the later years. Discussed the differences in the cash flow schedule
created several years ago.

Fred: We should finalize expenses tonight. Jane: Explanation of $94,965 Indirect
charges. Fred: Essentially $70,000 for new WOM and the rest is our regular fees of
$25,000 paid to the Town for their services. Paul: The new employee may not need
health and life insurance, which will lower this amount. The WhitWater contract will
be rebid this spring for both plants. Combining our contract with the high school
may attract new vendors. He will include in the RFP what the basic costs for an
emergency are, sludge removal and a statement that ensures the operator has
responsibility for problems with the plant. The monthly fee should be broken into
charges so we are not paying if the plant is shut down. There are 3 to 5 firms that
manage treatment plants. Repackaging the RFP will cause vendors to think more



8:28

8:32

seriously. Fred: We are rewriting the RFP as a new vehicle to combine the two
systems in Town looking for savings and efficiencies. Paul: Communication is an
on-going problem with WhiteWater and he needs to be informed in order to help
solve problems. Paul: He does not anticipate that the Pipeline
Maintenance/Emergency account will need all of the $35,000. The balance of this
account will float forward each year and will be used more as the plant gets older
and needs more repair. Having a WOM will allow the WWMD to better manage
sludge being pumped and hauled away, which will reduce markup charges.

Fred: We do not have to finalize the rates tonight and we do not have to close the
rate hearing. Paul: Most people wait until year-end to do their rates so you have a
better idea of the actual expenses.

Fred: Right now, the WOM is costing more money than saving. This is an
investment in the future by getting a better handle on the operation expenses and
reducing large increases in user rates. The WWMD is looking at future ways to
improve operations by giving more capacity to Town Center and other potential
users and looking for more cost effective ways to keep our discharge to the river at
the same level by using ground water discharge. For tonight, we have finalized the
expenses. Rick moved to suspend the rate hearing until a future meeting. Fred
second, passed 2-0.

. Update of implications of long-term design flow needs for the WWMD. Chair will

give some information on additional design flows, including needs of the Town
Center, the Wayland Village shopping center, River's Edge, and other possible
users. The motivation for this discussion is the existence of requests for more
design flow and a need to keep low risk of triggering the forced engineering of a
leaching field at the Town Building in the case the actual flows exceed 41,600 gpd
over 6 months,

Paul and Fred are looking at ways for the treatment piant to process more
wastewater.

5. Updates from Paul Brinkman, Town Engineer

A. Treatment Plant Sanitary Sewer Overflows on January 27 and 28, 2018 —
Health Department request for a report. MassDEP communications,
Inspection and follow-up requirements. Town Center Bathroom Update.

Paul: Saturday, January 27, 2018 Fire Department heard an alarm going off
outside the treatment plant on the ejector pump that provides sanitary flow
pumping for the building. WhiteWater, Ben and Julia were called. Water was
flowing out from a vent and the manhole cover for the ejector pump onto the
pavement into the catch basin and to the stormwater management system. A
pump truck was called and two loads of influent wastewater removed from the
equalization tank. Alarms stopped and WhiteWater determined the problem
had stopped.

Julia came by on Sunday afternoon and found the situation in an overflow
condition again. Two more loads of wastewater removed from the site.

Monday, Paul onsite to investigate the situation. The ejector pump system was
turned off. Facility flows are still high. Contacted Town Center and a broken
toilet was identified for the reason for the high flow. Initially thought that a
failed check valve on the ejector was the source of the failure/overflow. After



reviewing the information further, Paul believes that it was occurring through
inflow into the internal plumbing from the equalization tank to the ejector
system. If the equalization tank level is high, the flow would go to the pump
station, which is designed for a small amount of flow. We need to verify if the
piping is broken, which is difficult to get to.

Paul presented an analysis of flows from the total collection system (pump
stations) in blue and the treatment plant in red. It appeared the elevated flows
started a couple of weeks before the overflow event. Town Center reported
they had been atitempting to repair the toilet for a couple of weeks before the
total failure of the flushometer over the weekend. Paul: The plant is tuned to
manage flows at a certain rate - to allow for processing of the wastewater over
a 24-hour period. The SCADA system needs to be manually adjusted to
handle significant flow changes. The WhiteWater person, who came in on
Monday, January 29, 2018, did the original set up of the plant and he adjusted
the flow for the higher flows being experienced. An upgrade to the SCADA
system will be able to show us better what is happening at the plant. DEP
inspected the facility on Friday, February 2, 2018 and gave the WWMDC a list
of things to do, Paul will report weekly to the DEP.

. Other Treatment Plant Repairs:

1. Blower related repairs — Signature on a third quote. See 6A below.

2. Chemical feed pumps - Are under constant use for mixing the chemicals.
At least one pump will need repair. This will tie into the future SCADA
system upgrade.

3. SCADA/IT improvements — This will be funded from the $20,000 remaining
capital account money. Cnce the handhole outside the plant is repaired,
Verizon can upgrade the plant to fiber and then the SCADA system can be
installed.

4. HVAC - Needs to be brought up to a safe state. Freeze sensor needs to be
installed to prevent coils from freezing.

5. Ejector Pump — Doesn'’t appear to be operating. This is the one related to
the incident on January 27, 2018. Paul is looking into this.

. 231 BPR Manhole Repair - WWMDC gave authorization to spend up to
$5,000. Paul Brinkman to facilitate the repair. Manhole was emptied and the
concrete adjustment for the casting is breaking down. Ellingwood has provided
a verbal estimate to complete the repair. Work to be completed during better
weather for concrete placement. Digsafe notification has been completed by
Ellingwood.

Waiting for warmer weather.

. Verizon Phone line upgrade — Hand hole damaged and frozen soil around the
line is preventing replacement. Coordinating with Verizon once better weather
oceurs (thaw). Once complete the SCADA work can be completed. No update.

. RFP for Contracting a Treatment Plant Operator — This will be taken on as time
permits. Coordinating with Ben Keefe. No update.

. Advanced Metering Infrastructure (AMI) system for water meters. DPW/Water
Department is sponsoring an article at ATM for the purchase of an AMI system.
It can be configured to provide daily information on the usage by individual
users. This could have been used to prevent the Sanitary Sewer Overflow as
the flow to the facility started rising two weeks earlier than the actual problem.
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The AMI system would flag a high use and the user could be contacted to look
into the issue, before it becomes an actual problem. No update.

. Tata & Howard is doing the design and engineering for a new water main on

Boston Post Road. The project requires a number of borings as part of the
design process. The borings were completed without any disruption to the
sewer system. 90% plans and specifications are anticipated soon. Paul's
review will include making sure there is appropriate pay items and construction
details to facilitate the contract from making any repairs required. No update.

. Status of hiring DigSafe, a company to do mark-outs and system maintenance

and a contractor for emergencies. This is awaiting the designation of funds at
Special Town Meeting. Paul has been working with the Water Department to
get notified of mark-out requests that are requested currently. Once the
process is set up Paul can provide interim services for non-emergency mark-
out requests. This is a task that the new staff person would be responsible for
in most cases. No Update.

Treatment Plant Capital items:

1. SCADA System and Security Cameras — Paul met with the SCADA
Contractor for the Water Department at the Treatment Plant and he is
willing to assist. He received a budget for the work, which was forwarded to
the Board. A back-up of the SCADA programming and computer licenses
have been received from the equipment manufacturer. No update.

2. HVAC System, PM Filter and Air Valves — The Town HVAC Contractor is to
provide a quote for remaining HVAC issues and maintenance on the boiler.
No update.

Obtained CADD record drawings from Weston & Sampson for the original
sewer system construction. Working with Brendan Decker — Town GIS - to get
the information placed in the Town GIS system and better field located to
assist with mark-outs. Also obtained training with a Town owned device to use
GPS to collect information on system. Will be used when weather improves.

New surveyor started Monday. He has a new GIS locator, which will help Paul
with creating as builts for the whole sewer system to be entered into the
computer.

. Fire inspection. Inspection passed? Future potential need to replace control

panel. Fire extinguishers were inspected and the backup generators are being
inspected within the next week per contracts.

Inspection completed for fire extinguishers and the alarm system. Alarm
system is not working as expected due to it being in a moist room. It should be
in an enclosed cabinet. Repair may be needed this year or next,

Met with Wayland Foreign Motors owner regarding the potential connection to

. the system. Jane spoke with the Health Department and no plans have been

submitted as of January 6, 2018,

No update. Fred: There Connection Application will expire soon. We shouldn’t
chase them to get this done.

6. Administrative ltems:
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9:04

9:06

9:16

9:16

10.

11.

A. WhiteWater request to replace the compressor on pre-aeration blower #1. Unit
was sent out for evaluation. Repair exceeds cost for a new replacement. Board
approval required.

Paul: The motor is still good, but the compressor needs to be replaced. lt is
more cost efficient to replace the compressor than to repair it. The quoted price
is in the range. We have asked WhiteWater to return the damaged compressor.
Fred signed the quote.

B. Capital Account — Reallocation of the debt related to the treaiment plant capital
account to the Town/High School Treatment Plant. Bonded debt schedules
updated. Board to approve the reallocation. FY19 Budget updated for new debt
and indirect admin numbers.

Jane reviewed the percentage of how the capital account debt was split
between WWMD and the Town. Reviewed the bank debt schedules and the
final updated debt schedules. Fred: Felt the numbers should be different and he
needed more time to review.

9:22-9:32: Further review of the schedules and a discussion on the interest rate
used to calculate the original cash flow schedules used to bill the
apportionments. Jane: Mark Abrahams schedules included retained earnings
from operations, which should be reserved for operations use. Fred signed the
letter approving the transfer of $220,000 in debt from the capital to the Town.

C. Contact and Emergency List — Updated and emailed to the Police, Fire, Health
Department, DPW and Facilities.

Jane: When the new Wastewater Operations Manager is hired, he will handle
all emergencies for WWMD and the high school.

Wastewater Rules and Regulations No update
Approve minutes from previous meetings—11 Jan 2018.

Fred added a comma and Rick changed NSTAR to Eversouce. Fred: Motion to
approve minutes as amended. Rick second. All in favor 2-0.

Pay Bills, monthly budget update, year-to-date finances, and monthly
commitments. FY18 Q2 billing was sent out totaling $46,290.

Commitment letter for monthly billing was singed. Jane highlighted 4 changes to
the regular bills: Increase in BP Trucking’s Contract for trash disposal, rate hearing
advertising charge, Keane Fire for fire extinguisher inspection and 231 Boston Post
Road pumping for manhole repair. Fred: motion to approve the monthly expenses,
Rick second. Approved 2-0.

Topics not reasonably anticipated by Chair 48 hours in advance of meeting - None.

Website status: recent postings and organization.

Jane has been working on learning the new website. No training will be given from
the IT Department. Haif hour online trainings are happening weekly. Gay Hughes,
Water Department, will help Jane with training since she hasn't had time to watch
online trainings.



9:19 12. Calendar: upcoming meetings and events, including hearings.

Next meeting is March 14, 2018 at 7:30 pm. Rate Hearing remains open.
9:21 13. Public Comment — None
9:32 14. Adjourn

Attachments:

FY19 Budget

Retained Earnings Calculations
Betterment Payoff Schedule
Paul's Analysis of Flows
Blower Quote

Bonded Debt Schedule
Bonded Debt Transfer Letter
Contact and Emergency List
January 11, 2018 minutes
Commitment Letter

Monthly Operating Reports



WAYLAND WASTEWATER MANAGEMENT DISTRICT COMMISSION

MEETING OF 14 MARCH 2018
In Attendance: Fred Knight, Uday Virkud and Jane Capasso
Absent: Rick Greene
Guests:

Meeting Location: 7:30 pm Wayland Town Building

Draft Minutes
Note: lterns may not be discussed in the order listed or at the specific time. Times are approximate.

7:32 1. Call to order
7:33 2. Public comment - None

7:33 3. Wastewater Operations Manager Update

A. WOM Proposal: A proposal to create a Wastewater Operations Manager
(WOM) for the WWMD collection and treatment facility and the WHS treatment
facility is to be acted upon by ATM in April 2018. The position is to be jointly
funded by the WWMDC (60%) and the School Department (40%). The job
description has been drafted by DPW Director Tom Holder and Town Engineer
Paul Brinkman. Assuming passage of funding for the WOM at ATM, they will
advertise the position and hire the WOM to start in July 2018. For FY2019, the
DPW Director will direct the day-to-day activities of the WOM. The WOM will
report to the DPW Director. Each month, the WOM or DPW Director will provide
information to the WWMDC and the School Committee, either in person or
through a (written or verbal?) report. The WOM's initial contract will be for one
year, with the expectation of continued employment in the following years
provided good performance as judged by the DPW Director and with the
approval of the WWMDC and the School Department. An important element of
the WOM's duties will be to monitor the operations of the two wastewater
collection systems and to maintain efficient operations at both facilities to
produce savings to offset some of the salary and benefits of the WOM. ltis
assumed that the WOM will be able to direct day-to-day activities of the
wastewater contracted operators and can determine when to involve the DPW
Director and Town Engineer. Atthe end of FY2019, the WOM's performance
will be judged in a method to be determined by a combination of the DPW
Director, the WWMDC, and the School Committee. The WOM Job Description
and Declaration are attached to the on-line agenda.

B. WOM Oversight: The WWMDC relies on various town departments to aid in the
operation of the wastewater collection system and the contracted operation of
the wastewater treatment facility, to provide water readings, to provide financial
services for paying bills, budgeting, and accounting, to respond to emergencies,
and to oversee facilities. The WWMDC budget contains approximately $25,000
for payment of these services, and there is a formal division of this amount from
the Finance Director. For FY2019, there will be less involvement by the
Facilities Director and more by the DPW Director and Town Engineer. In
addition, these latter two will oversee a new position called the Wastewater
Operations Manager (WOM), as described below.

C. Hiring WOM: As to the process of hiring the WOM, I'll just repeat that Tom has
confidence that a good candidate can be found for the proposed salary of
$80,000. Again, the WWMDC appreciates that the DPW Director will oversee
the WOM in FY2019. What this means, needs more discussion, but | think Tom
expressed a willingness to do this at January 2018's joint meeting of the BPW
and WWMDC.
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Fred: The WOM position is defined in the attached job description #3.2. The
DPW Director and Town Engineer have wastewater experience and will
supervise this person’s day-to-day operations for the WWMD and the School
Committee. Sharing of costs with the School Department is reasonable. Initial
contract for the WOM is one year and we are hoping for a payback for his
expenditure over time. Hiring process involves passing this at Town Meeting as
part of the budget and then the job description will be released to hire a
candidate. Tom and Paul wili do the interviewing with an expected hiring date of
July 1, 2018. There may be questions at Town Meeting as to why this is cost
effective since our rates will be going up. The FY19 Rates were not finalized at
the rate hearing on February 14, 2018. Two proposals were discussed to offset
the increase in expenses by using retained earnings to ofiset expenses. One
using $40,000 and one for $80,000,

Nan Balmer would like an official statement that WWMDC is on board with the
Declaration Proposal on attachment #3.5. Nan sent an updated proposal dated
March 12, 2018. Fred is reading an earlier proposal from his computer and the
Board will vote off of this. Uday: |s the intent of the changes for WWMDC to be
phased out and DPW will take over? Fred: In a couple of years there will be a
separate Water/Wastewater Department. Nan said she has the ability, as the
Town Administrator, to assign other duties such as the WOM to the DPW.
Uday: Feels Rick should be voting on this and there should be more detail on
who reports to the Director of the DPW.

Fred: Questions not addressed: What does “Supervision of all staff’ mean. Is
this the Account Specialist and the WOM? Should the DPW Director attend our
monthly meetings to update the WWMDC or is a written report sufficient? The
intent of the Declaration is to make the operator of the plant more responsive
and reduce expenses and keep the WWMDC as the oversight of WWMD. This
is a positive development. On the attached Declaration #3.5, the WWMDC
maintains supervision of the WWTP and control over budgets and operations.

Motion by Fred: Approve the text on the attached Declaration #3.5 excluding
items 5 and 6 and with the modification of adding day to day in paragraph 2A
before Management oversight. Add to 2B “Responsibility of the Account
Specialist and 60% of the WOM remain with the WWMDC and cannot be
changed without approval of the WWMDC". Uday second the motion. All in
favor 2-0. Discussion ended at 8:33 pm.

Resumed at 9:00 pm in Item 6: Fred: Motion to set up a meeting between
WWMDC and DPW professionals to discuss what responsibilities are being
transferred from WWMDC to the DPW and when will they be transferred? Uday
second the motion, all in favor 2-0. Fred will discuss this with Nan. Jane will set
up a meeting with Tom, Paul and the WWMDC.

4. Update of implications of long-term design flow needs for the WWMD.

Jane: Two Connection Applications are expiring in April. Fred: Do not contact
applicants, but update the Board in a couple of months. Jane: The Town Center
was given verbal approval for a 150 seat restaurant and 5,250 gpd of design flow.
They have not filed a Connection Application as of today. Fred: Do not contact the
Town Center, but update the Board in a couple of months. Fred: The Board of
Selectmen has set up a subcommittee to discuss future development with National
Development and the possibility of that they will build a leaching field with
WWMDC'’s cooperation. National Development expressed they would like a
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reservoir off design flow for developing the plaza.
5. Update on FY2019 budget and rates

Fred: At the February 14, 2018 meeting the expenses were reviewed and no
changes were made. Rates were not set for FY19 and the hearing was left open for
future discussions.

6. Updates from the Town Engineer via the agenda.

A.

Treatment Plant Sanitary Sewer Overflows on January 27 and 28, 2018 —
Continuing to explore the causes and needed repairs. Provided a draft SOP to
the MassDEP as required. Awaiting feedback. Reporting to MassDEP as
required.

Jane: Paul feels WhiteWater is responsible for the overflow because they knew
the flows were up 2 weeks before the spill happened, they did nothing and they
did not notify Paul or the WWMDC. In Paul's opinion it is WhiteWater's
responsibility. The WWMDC agreed to hold off on paying the invoices relating
to the spill until Paul meets with WhiteWater next week.

Membrane #1 Cleaning — Reviewing proposal. Awaiting a discussion with
WhiteWater.

Jane: Review of the Unbudgeted Treatment Plant Expenses list with the Board.
There is approximately $50,000 in unbudgeted expenses plus the cost for the
1/27 and 1/28 spill that is not included in the total. Paul is overseeing this.
Fred: We are incurring more expenses than in the past due to repairs.

Other Treatment Plant Repairs: No discussion.

1. Blower related repairs — 2 of the 3 blowers have been repaired

2. Generator — Did not start after power failure during 3/7-8, 2018 storm.
Need to discuss with WhiteWater and test to see if there is an issue.
Alarm Systern — Need to discuss with WhiteWater.

Chemical feed pumps

HVAC

Ejector Pump

S O0Rw

231 BPR Manhole Repair — Manhole pumped, concrete casting repaired and
police detail totaled $3,117. Completed on February 14, 2018. No discussion.

Verizon Phone Line Upgrade — Hand hole repaired outside treatment plant on
February 16, 2018. Waiting to see if WWMD receives a bill. Verizon will be
contacted by the sub-contractor and they will do the upgrade in the spring.
Coordinating with Verizon once betier weather occurs (thaw). Once complete
the SCADA work can be completed. No discussion.

RFP for Contracting a Treatment Plant Operator — Priority has been increased.
Will be started in the next couple of weeks. Coordinating with Ben Keefe. Will
draft and get input from WWMDC and Wayland High School (WHS) when
complete. Expect three month process.

Fred: Contract for WHS comes due at a different time than WWMD. Combining
both plants will be done to save money.

Eversource Priority List. No discussion.
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H. Tata & Howard - Is doing the design and engineering for a new water main on

Boston Post Road. 95% plans and specifications are planned for March 15,
2018. Discussion about test pits and backfill requirements associated with the
work near the sewer lines. No discussion.

Status of Hiring DigSafe - A company to do mark-outs and system
maintenance and a contractor for emergencies. Paul has been working with
the Water Department to get notified of mark-out requests that are requested
currently. Once the process is set up Paul can provide interim services for
non-emergency mark-out requests. This will be included in the RFP for O&M
services. The new WOM would be responsible for this in most cases.

No Change:
J. Advanced Metering Infrastructure System for Water Meters - DPW/Water

Department is sponsoring an article at ATM for the purchase of an AMI system.
it can be configured to provide daily information on the usage by individual
users. This could have been used to prevent the Sanitary Sewer Overflow as
the flow to the facility started rising two weeks earlier than the actual problem.
The AMI system would flag a high use and the user could be contacted to look
into the issue, before it becomes an actual problem. No discussion.

. Treatment Plant Capital ltems: No discussion.

1. SCADA System and Security Cameras — Paul met with the SCADA
Contractor for the Water Department at the Treatment Plant and he is
willing to assist. He received a budget for the work, which was forwarded to
the Board. A back-up of the SCADA programming and computer licenses
have been received from the equipment manufacturer. No update.

2. HVAC System, PM Filter and Air Valves — The Town HVAC Contractor is to
provide a quote for remaining HVAC issues and maintenance on the boiler.
No update.

. Obtained CADD record drawings from Weston & Sampson for the original

sewer system construction. Working with Brendan Decker — Town GIS - to get
the information placed in the Town GIS system and better field located to
assist with mark-outs. Also obtained training with a Town owned device to use
GPS to collect information on system. Will be used when weather improves.
No discussion.

7. Status of the land and design flow acquisition from Wayland Meadows. Jane is
discussing with Finance and Treasury the payoff of the betterment for the 380 gpd
of design flow that was transferred to the Library.

Jane: The betterment remains on Wastewater’s books. Zoe Pierce, Treasurer, is
researching whether the PILOB received from the Town should be used to pay this
off. Zoe is also researching an abatement for apportionments billed Wayland
Meadows though their Tax bills. Fred will discuss how the betterment should be
dissolved and the use of the PILOB with Zoe.

8. Administrative Items:
A. 880 on January 27 and 28, 2018 at the Treatment Plant — Board to decide

who is responsible for paying the bills. Discussed above in items 6A.

B. WhiteWater request to replace the compressor on pre-aeration blower #1. Unit

was sent out for evaluation. Repair exceeds cost for a new replacement. Board
approved the quote on February 13, 2018. Repair has not been made as of
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9:48

9:50

9:50

9:52
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10.

11.

12.

13.

14.

15.
186.

March 9, 2018.

C. Fire Inspection completed by Keyes North Atlantic, Inc - Two batteries were
replaced and a technician determined the keypad assembly needs replacing. A
quote for this will be sent shortly.

D. Wayland Foreign Motors - Julia Junghanns, Health Department, spoke with
the owner, Tim Cornu. Julia advised him that the work needs to be done and
they discussed May for the installation due to high ground water in the spring.
His Connection Application expires on April 16, 2018. Should he reapply? The
$19,521 privilege fee has not been paid for 300 gpd of design flow. Owner has
taken out a loan. Discussed in ltem 4.

E. 2 Elissa Ave Backup Generator — Fred signed $3,360.60 quote on February
26, 2018. Generator was repaired March 1, 2018 before the last storm.

F. Community Center — Health Department is reviewing the Design Flow needs
for the existing 10,000 sqgft building and possible future addition of 10,000 more
sqft for a total of 20,000 sqft. Fred will be the contact person on this with the
Health Department.

G. Design Flow Approval & Payments List — Discussed in #4.

Wastewater Rules and Regulations — No discussion.

Approve minutes from previous meetings—13 Feb 2018.

February 13, 2018 meeting was held with Fred and Rick, Uday was not in
attendance. Since Rick is not present at today’s meeting there was no quorum to
approve the minutes.

Pay Bills, monthly budget update, year-to-date finances, monthly commitments and
unbudgeted expenses. Reconciling Accounts.

Monthly bills were reviewed and approved by the Board. Monthly budget reviewed
and the List of Unbudgeted Expenses. Jane: Worked on reviewing and reconciling
the WWMD accounts.

Topics not reasonably anticipated by Chair 48 hours in advance of meeting.

Discharge Monitoring Report (DMR) — Copper and aluminum numbers were high.
WhiteWater feels the Aluminum may be due to a lab error. They will monitor this for
next month.

Website status: recent postings and organization.

Jane updated agenda and attachment information.

Calendar: upcoming meetings and events, including hearings.

Fred will not be available April 6 through April 20, 2018. The next board meeting
will be April 25, 2018.

Public Comment — None
Adjourn

Attachments:

WOM Job Description 3.2

WOM Declaration 3.5 9:52

Design Flow Approval and Payment List
FY2019 Budget



Unbudgeted Expenses List
February 13, 2018 Minutes for Approval
Monthly Operating Reports

DMR
Attachment 3.2
TOWN OF WAYLAND
POSITION DESCRIPTION
Title: Wastewater - Operations Manager
Department: Public Works
Appointing Authority: Public Works Director
Affiliation:
Salary:

Personnel Board Approved:

Effective Date:

Summary of Duties

The Operations Manager is primarily responsible for the proper operation and maintenance of the Town of
Wayland’s WWTP’S’s (Wastewater Treatment Plants) located at the Town Center and High School as well as of the
wastewater collection and conveyance infrastructure located within Town, Ensures plants and systems are in
compliance with the Environmental Protection Agency (EPA) National Pollutant Discharge Elimination System
{NPDES) permit as well as Massachusetts Department of Environmental Protection (MassDEP) Groeundwater
Discharge Permit and ensures the day-to-day functions of the systems occur in an efficient and effective manner.
The Operations Manager is required to perform supervisory, professional, and specialized technical work relating
to the administration, operation, installation, maintenance, repair and testing of the WWTP’S equipment and
processes, and all other refated work as required.

Supervision

The Operations Manager works under the general direction of the Director of Public Works. The Operations
Manager is required to use sound judgment and function independently in the management and administration
of the WWTP’S, wastewater pumping stations, chemical storage and application, SCADA (Supervisory Control and
Data Acquisition) system and all associated operations to ensure the proper function of the WWTP’S. The
Operations Manager supervises all other employees employed at the WWTP’S, as well as Town contracted service
companies and their personnel, and ensures the continued and reliable operation and maintenance of the
WWTP'S. The Operations Manager is expected to monitor the work of other employees and to make adjustments
to ensure the proper operation of the WWTP’S,



Job Environment

The work done by the Operations Manager is generally performed within the WWTP’S facilities located at the
Town Center and at the High School. This pasition will also manage the ancillary lift stations and Town wastewater
collection and conveyance infrastructure. The working environment includes administrative (office), controlled
laboratory, interior shop and process, outside tank and manhole structures, and other related facility and
infrastructure areas. There are areas which contain hazards including exposure to excessive noise, pathogens,
general construction environments, confined spaces, hazardous atmospheric conditions, fumes or airborne
particles, oils, solvents, hazardous chemicals, mechanical crushing, trips and falls, and the potential for electrical
shock. A portion of the work is performed outdoors under all weather conditions. The Operations Manager will
operate a variety of equipment including but not limited to blowers, compressors, pumps, electrical systems,
control systems, lahoratory equipment, sand filters, sludge collectors, sludge thickening equipment, fine-bubbler
diffusers, automatic bar screens, back-up power generation systems, ultraviolet disinfection equipment and other
specialized equipment related to the operation of a wastewater treatment plant and its associated facilities. The
Operations Manager will also operate light trucks, forklifts and automobiles as well as standard office equipment.

Essential Functions

The essential functions or duties listed below are intended only as illustrations of the various types of
work that may be performed. The omission of specific statements of duties does not exclude them from the
position if the work is similar, related or a logical assignment to the position.

Performs process control, oversees sludge processing and laboratory work, required to perform the duties of
other WWTP’S personnel, including the maintenance of mechanical equipment and laboratory duties,

Conducts visual inspections of the WWTP’S and equipment, performing daily walk-throughs and maintaining
records, checklists and logbooks regarding the operation of critical equipment and supply inventory.,

Maintain records in conformance with Massachusetts Department of Environmental Protection {MassDEP) and
EPA requirements.

Monitors the WWTP’S and responds to alarms from the WWTP'S and ancillary outstation telecommunication
systems or as requested to support other WWTP’'S personnel as needed.

Perform the duties of the other WWTP or contract service staff, as needed, in an emergency situation.

Makes regular contact with vendors, regulatory personnel, engineering consultants, DPW Divisions, Facilities
Department, industries which discharge pollutants to the WWTP’S, and the general public.

Attend and make presentations to Town Board and Committee meetings generally held at night.

Perform and manage any emergency response associated with system failures, breakdowns or other system
repairs. Errors and omissions as a result of the actions of the Operations Manager may result in delay or loss of
service, legal ramifications, damage to buildings and equipment, danger to public health/safety, injury to self or
others, environmental harm, and monetary loss for the town.

May be assigned to other Public Works programs on an interim basis as needed or on an emergency basis.

Identify and coordinate the performance of scheduled and emergency building repairs and maintenance. Will
coordinate with Facilities Department in the repair and maintenance of non-process building needs.

In conjunction with the Wastewater Administrator, will perform and oversee all administrative duties associated
with the functions of the WWTP's and infrastructure. This includes but is not limited to budgeting, contract



management, permit reporting, payroll, system monitoring and tracking & other clerical functions typical in the
operation of WWTP's and infrastructure.

Recommended Minimum Qualifications

Education and Experience

The Operations Manager requires a high school diploma or equivalency and a bachelor's degree in a wastewater
related field. Candidate should have at least eight years of experience related to the operation, repair and
maintenance of wastewater treatment and collection systems, including the operation of related maintenance
equipment

Substitutions
In lieu of full education and experience requirements listed above, a combination equating to a related ten years
of overall background in wastewater treatment and collection systems will be considered.

Knowledge, Skills and Abilities

The Operations Manager should have a thorough knowledge of wastewater treatment theory, processes,
equipment, facilities, materials, methods and procedures used in wastewater treatment and collection systems.
The

Operations Manager shall have the ability to interpret specific chemical and biological analyses and considerable
knowledge of wastewater treatment plant operation and maintenance. The Operations Manager shall be
knowledgeable in MassDEP and federal regulations and requirements regarding the operation and maintenance
of the WWTP'S including NPDES, MassDEP WWTP'S operation, safety, and operator licensing programs. The
Operations Manager will be experienced with wastewater process and mechanical, electrical and electro-
mechanical system troubleshooting. The Operations Manager shall have skill in the operation of related
wastewater treatment equipment and tools. The Operations Manager has knowledge of sewer collection system
and treatment plant construction.

The Operations Manager shall have the ability to guide, direct and motivate employees and to organize and
supervise the activities of various personnel performing work. The Operations Manager shall be able to
communicate effectively, verbally and in writing, and establish and maintain effective working relationships with
employees, other department personnel, contract service vendors and the public. The Operations Manager shall
be proficient with computer systems including Microsoft Office, SCADA, and Programmable Logic Control
interfaces. The Operations Manager shall have good organizational skills for the proper administration of a
wastewater treatment plant.

Licenses/Certificates:
The Operations Manager is required to have a Massachusetts Class D Driver’s License and Massachusetts Grade 5
Wastewater Treatment Cperating Certification.

Physical Requirements
The Operations Manager is generally required to do light to moderate physical activity. Occasionally, heavy lifting

(50 pounds) is required in the operation and maintenance of the WWTP’S. The Operations Manager must be able
to access all areas of a multi-level facility. He or she must have good close, distant, color and peripheral vision, as
well as depth perception. The Operations Manager must have the ability to operate a computer.

This job description does not constitute an employment agreement between the employer and employee,
and is subject to change by the employer, as the needs of the employer and requirements of the job
change



Attachment 3.5 - WOM Declaration

DRAFT

1. WWMDC AND SCHOOL COMMITTEE'S AUTHORITY AS GOVERNING BODIES OVER
WASTEWATER FACILITIES:

a. OVERALL JURISDICTION FOR THE TOWN CENTER WWTP AND COLLECTIONS
FACILITIES REMAINS UNDER THE WWMDC

b.  OVERALL JURISDICTION FOR THE HIGH SCHOOL WWTP REMAINS UNDER THE SCHOOL
COMMITTEE THROUGH THE SCHOOL SUPERINTENDENT

2. MANAGERIAL OVERSIGHT OF THE OPERATIONS AND MAINTENANCE OF THE WWMDC
WWTP AND COLLECTIONS SYSTEM AND HIGH SCHOOL WWTP:
a. WWMDC AND SCHOOL COMMITTEE ARE ASKED TO VOTE TO AUTHORIZE THE DPW
DIRECTOR* TO OVERSEE MANAGEMENT OF THEIR RESPECTIVE WASTEWATER FACILITIES,
SCOPE OF MANAGERIAL OVERSIGHT TO INCLUDE:

i.  SUPERVISION OF SUPPORT STAFF

ii.  IN COORDINATION WITH WWMDC AND SCHOOL BUDGET MANAGERS, APPROVAL OF
PURCHASES, INVOICES, CONTRACTS, PROCUREMENT

iti. APPROVAL OF CORRESPONDENCE AND REPORTS TO DEP

iv..  APPROVAL OF RECOMMENDATIONS TO WWMDC AND SCHOOL COMMITTEE FOR
ANNUAL OPERATING BUDGETS INCLUDING FUTURE ALLOCATION OF COSTS FOR
PERSONNEL TO WWMDC AND SCHOOL DEPARTMENT

v. APPROVAL OF RECOMMENDATIONS TO SCHOOL COMMITTEE AND WWMDC FOR
CAPITAL IMPROVEMENTS

*Note that the DPW Director may take on these duties under the direction of the Town Administrator as
memorialized through a memorandum. The DPW Director also acts by, for and under the policy direction
of the BOPW in carrying out the Board's responsibilities which do not include wastewater.

3. SUPPORT STAFF REPORTING TO DPW DIRECTOR TO INCLUDE:

i. OPERATIONS: WASTEWATER OPERATIONS MANAGER PERMANENT, NEW TOWN
UNION POSITION IN DPW, SUBJECT TO AFSCME (1) COLLECTIVE BARGAINING
AGREEMENT JOB DESCRIPTION ATTACHED

ii.  ENGINEERING SUPPORT (REASONABLY LIMITED SO AS NOT TO INTERFERE WITH
OTHER DUTIES ): TOWN ENGINEER
iii.  BUILDING MAINTENANCE AND IMPROVEMENTS: PUBLIC BUILDINGS DIRECTOR

4.  FUNDING:
a. WWMDC: PERSONNEL

i. DPW DIRECTOR, TOWN ENGINEER, AND PUBLIC BUILDINGS DIRECTOR - PAYROLL
COSTS ARE INCLUDED IN THE DPW GENERAL FUND BUDGET AND OFFSET THROUGH
WWMDC ENTERPRISE FUND INDIRECT COSTS



ii. WASTEWATER OPERATIONS MANAGER PAYROLL AND BENEFITS COSTS ARE
CHARGED FORFY 19 - 60 % TO GENERAL FUND DPW BUDGET AND OFFSET THROUGH WW
ENTERPRISE INDIRECT COSTS
b.  SCHOOL DEPARTMENT /HIGH SCHOOL PLANT — PERSONNEL

i. DPW DIRECTOR, TOWN ENGINEER COSTS ARE PAID DIRECTLY FROM GENERAL
FUND THROUGH DPW BUDGET FOR SCHOOL DEPARTMENT - THIS IS CONSISTENT WITH THE
TOWN'S ARRANGEMENTS FOR THE PUBLIC BUILDINGS DIRECTOR AND IT DIRECTOR

il. PUBLIC BUILDINGS DIRECTOR IS PAID TO OVERSEE SCHOOL FACILITIES BY TOWN
GENERAL FUND

iti. WASTEWATER OPERATIONS MANAGER PAYROLL COSTS ARE CHARGED FOR FY 19 -
40% TO SCHOOL DEPARTMENT BUDGET / SINGLE PAYCHECK

c.  OTHER REASONABLE EXPENSES FOR WASTEWATER OPERATIONS MANAGER - CHARGED
DIRECTLY TO WWMDC / SCHOOL COMMITTEE / NOT TO EXCEED $3,000 :

I VEHICLE, FUEL

il OFFICE FURNISHINGS AND COMPUTER

5. ADMINISTRATIVE ISSUES

A. VOTE BY WWMDC AND SCHOOL COMMITTEE

B. HIRING PROCESS POST TOWN MEETING: WASTEWATER OPERATIONS MANAGER
C. MONTHLY OPERATIONS REPORTS TO SCHOOL SUPERINTENDENT AND WWMDC

6. FUTURE CONSIDERATIONS
I.  REVIEW OF WWMDC /SCHOOL DEPARTMENT COST SPLIT FOR WASTEWATER
OPERATIONS MANAGER
2. POTENTIAL CHANGE IN GOVERNING BODY JURISDICTION
i. SCHOOL DEPARTMENT WWTP BECOMES A "CUSTOMER” OF WWMDC
ii. ALL WASTEWATER FACILITIES ARE TRANSFERRED TO BOPW



WAYLAND WASTEWATER MANAGEMENT DISTRICT COMMISSION
MEETING OF 20 MARCH 2018

In Attendance: Fred Knight, Uday Virkud, Rick Greene and Jane Capasso
Absent: None

Guests: Tom Holder, Arthur Unobskey, Nan Balmer

Meeting Location: 5:30 pm Wayland Town Building

Draft Minutes
Note: Items may not be discussed in the order listed or at the specific time. Times are approximate.

5:35 1. Call to order
5:31 2. Public comment

5:35 3. Review 14 Mar 2018 meeting discussion:

The WWMDC met with a quorum of 2 out of 3 members. We discussed the
proposal that Nan put forward in the form that was available for distribution
in the agenda, namely the version that | received last Wednesday. Both of
the WWMDC members present expressed eagerness to keep the Town
Engineer involved with the day-to-day oversight of operation of the WWTP
and collection system. The expertise of the Town Engineer has been an
increasing element of importance due to Paul's knowledge and

experience. In addition, we anticipate fruitful results from the future
management by the DPW Director of the WOM (see attachment 3.2). In
brief, the WWMDC is eager for implementing the proposed changes.

Per the Town Administrator’s request (see attachment 3.3), we passed the
motion contained below in Attachment 3.1. As | said, it is based on the
version that was available at the time our agenda was composed and
published (Friday, 9 Mar 2018) and has two modifications. The
modifications indicate the WWMDC's desire to further define the
responsibilities of the WWMDC and to somehow establish the time of
implementation of the oversight, which was omitted from the draft.

See attachment 3.1

Fred: Nan sent a memo explaining that the motion mentioned on attachment
3.1 was written in regards to the WOM'’s position and not the Account
Specialist. The WWMDC will go forward with the motion, which will be
updated by Nan, with Fred's comments from the March 14, 2018 Board
Meeting. Nan: This is not a line item at Town Meeting for the WWMD since
you are self-funding for the costs of hiring the WOM. The School
Department has a line item in their budget. Fred: We see this as an
investment in the future, which will reduce costs. Rick: At Town Meeting
there may be questions on the cost. Tom Holder and Paul Brinkman will be
able to answer any questions that arise. Arthur: | will be taking Annette
Lewis and a School Committee member on a tour of the High School
Treatment Plant (HSTP). The School Committee member will be able to
speak at Town Meeting on cost savings and the need for the WOM. Tom:
Both systems are being undermanaged and need direct attention. The WOM
will be able to oversee the everyday operations, repairs and hauling of
sludge, which will reduce costs. The DEP is requiring biweekly reports on
the HSTP which needs to be repaired.



5:40

Tom: The Personnel Board approved the WOM position. Once Town
Meeting approval is given, the hiring process will be done by Tom and Paul
Brinkman. A minor change was made to the WOM'’s job description. The
Wastewater License requirement changed to grade 4 from grade 5. Nan will
send Jane a copy of this. Since this is a Union position, it will be advertised
internally and then it will be posted with known associations that wastewater
engineers review for jobs. Expected date of hire is July 1, 2018.

Tom: An RFP will be done shortly to hire a new contractor for both facilities.
The WWMDC'’s contract expires October, 2018 and the HSTP expired
February, 2018. The WOM will have a learming curve, which Tom and Paul
will oversee. The RFP will breakout the expenses for both facilities. Jane will
oversee the expenses for the WWMD and Ben Keefe will oversee the
HSTP. WhiteWater oversees a third treatment plant in Wayland at
Traditions/Greenway. The RFP will be quite detailed with particular functions
listed with a price for each. There will be a monthly base fee for each facility,
which is standard practice and guarantees a payment for the contractor's
services. In time, the WOM/DPW will take over more of the responsibilities
for operations from the contractor, which will increase our cost savings. The
WWMDC and High School will be able to review the contractors who
respond to the RFP along with a Town selection committee, Tom and Paul.

Tom: The WOM will be available each month to report to WWMDC and the
High School. The WOM will not be required to attend every meeting, but will
send a report to each group. Tom and Paul will build an operation report for
each facility. In an emergency, the WOM will report to Tom and he will report
to the School or WWMBDC. Rick: Daily reporting and supervision of the
plants will prevent delays and constant repetition of problems. Nan: The
WWMDC and High School will review anything out of the ordinary as well as
business decisions, capital expenses and you may seek advice from Tom
and Paul.

Fred: The WWMDC appreciates the changes being made and the
involvement of Tom and Paul. The WWMDC looks forward to the long-term
goal of a combined Wastewater and Water Department in the next 2 to 3
years.

. Topics for discussion tonight — No new information in Item 4. All topics were

discussed in Item 3 above.

In addition, the WWMDC wants to solidify the oversight actions and
determine more concretely who does what. As a result, the WWMDC wants
to have a meeting with the DPW Director, Town Engineer, and Town
Administrator and possibly a School Department representative. The main
questions are: what responsibilities are to be transferred from the WWMDC
and when will they be transferred? In particular, the following topics are of
interest for discussion:

a. How should bills be paid? What form of oversight should remain with
the WWMDC? For example, tonight there were a number of charges
where the WWMDC could not offer meaningful input due to its
ignorance, but where the Town Engineer is qualified to determine the



reasonableness of the charges. We simply want to define some
boundaries conceming what charges need WWMDC approval and
what are more appropriate for the Town Engineer.

b. How will the duties of the Account Specialist be determined? The
WWMDC certainly appreciates the advice from the Town Engineer to
Jane. Who will sign Jane's time card? The WWMDC chair votes for
the DPW Director.

c. Inthe short term, the WWMDC wants to retain oversight on billing,
approvals of changes in design flow, interactions with users, annual
budgeting, and Rules and Regulations. At the same time, we
welcome inputs from the DPW Director and Town Engineer in these
areas.

d. Overtime, say 2-3 years, we hope that a move toward a water-
wastewater department can be made.

e. The WWMDC continues to benefit from the Town Engineer's
perspective on growth of the WWMD. We appreciate his knowledge
and global viewpoint, both toward increases in design flow and time
scale of growth.

f. Is there an immediate desire to implement the managerial oversight
of the DPW Director? | had not appreciated this, thinking that the
transition would occur with the WOM coming on board at the start of
FY2019. Sooner appears to be the operating assumption. The
WWMDC is ok with that; we just want to clarify.

In summary, the WWMDC has definite enthusiasm for involving the DPW
Director in the WWMDC operation, and the WWMDC wants to facilitate
changes. However, the WWMDC just wants to clarify the actions to be
taken and when they will occur.

6:05 5. Calendar: upcoming meetings and events, including hearings. - No
discussion.

6:05 6. Public Comment — None
6:05 7. Adjourn

Attachment 3.1

Chair moved, per the draft from the Town Administrator with two changes in bold red font, that

1. WWMDC AND SCHOOL COMMITTEE’S AUTHORITY AS GOVERNING BODIES OVER
WASTEWATER FACILITIES:

a. OVERALL JURISDICTION FOR THE TOWN CENTER WWTP AND COLLECTIONS
FACILITIES REMAINS UNDER THE WWMDC

b. OVERALL JURISDICTION FOR THE HIGH SCHOOL WWTP REMAINS UNDER THE
SCHOOL COMMITTEE THROUGH THE SCHOOL SUPERINTENDENT

2. MANAGERIAL OVERSIGHT OF THE OPERATIONS AND MAINTENANCE OF THE
WWMDC WWTP AND COLLECTIONS SYSTEM AND HIGH SCHOOL WWTP:
a. WWMDC AND SCHOOL COMMITTEE ARE ASKED TO VOTE TO AUTHORIZE THE
DPW DIRECTOR* TO OVERSEE MANAGEMENT OF THEIR RESPECTIVE WASTEWATER
FACILITIES, SCOPE OF day-to-day MANAGERIAL OVERSIGHT TO INCLUDE:

i.  SUPERVISION OF SUPPORT STAFF



ii. IN COORDINATION WITH WWMDC AND SCHOOL BUDGET MANAGERS,
APPROVAL OF PURCHASES, INVOICES, CONTRACTS, PROCUREMENT

ili. APPROVAL OF CORRESPONDENCE AND REPORTS TO DEP

iv. APPROVAL OF RECOMMENDATIONS TO WWMDC AND SCHOOL COMMITTEE
FOR ANNUAL OPERATING BUDGETS INCLUDING FUTURE ALLOCATION OF COSTS FOR
PERSONNEL TO WWMDC AND SCHOOL DEPARTMENT

v. APPROVAL OF RECOMMENDATIONS TO SCHOOL COMMITTEE AND WWMDC
FOR CAPITAL IMPROVEMENTS
b. Responsibilities of the Account Specialist and 60% of the WOM remain with the WWMDC
and cannot be changed without the approval of the WWMDC.

*Note that the DPW Director may take on these duties under the direction of the Town Administrator as
memorialized through a memorandum. The DPW Director also acts by, for and under the policy
direction of the BOPW in carrying out the Board’s responsibilities which do not include wastewater.

3.  SUPPORT STAFF REPORTING TO DPW DIRECTOR TO INCLUDE:

i. OPERATIONS: WASTEWATER OPERATIONS MANAGER PERMANENT, NEW TOWN
UNION POSITION IN DPW, SUBJECT TO AFSCME (1) COLLECTIVE BARGAINING
AGREEMENT JOB DESCRIPTION ATTACHED

ii. ENGINEERING SUPPORT (REASONABLY LIMITED SO AS NOT TO INTERFERE
WITH OTHER DUTIES ): TOWN ENGINEER

iii. BUILDING MAINTENANCE AND IMPROVEMENTS: PUBLIC BUILDINGS
DIRECTOR

4. FUNDING:
a.  WWMDC: PERSONNEL
i. DPW DIRECTOR, TOWN ENGINEER, AND PUBLIC BUILDINGS DIRECTOR -
PAYROLL COSTS ARE INCLUDED IN THE DPW GENERAL FUND BUDGET AND OFFSET
THROUGH WWMDC ENTERPRISE FUND INDIRECT COSTS
ii. WASTEWATER OPERATIONS MANAGER PAYROLL AND BENEFITS COSTS ARE
CHARGED FOR FY 19 - 60 % TO GENERAL FUND DPW BUDGET AND OFFSET THROUGH
WW ENTERPRISE INDIRECT COSTS
b. SCHOOL DEPARTMENT / HIGH SCHOOL PLANT - PERSONNEL
i. DPW DIRECTOR, TOWN ENGINEER COSTS ARE PAID DIRECTLY FROM GENERAL
FUND THROUGH DPW BUDGET FOR SCHOOL DEPARTMENT - THIS IS CONSISTENT WITH
THE TOWN’S ARRANGEMENTS FOR THE PUBLIC BUILDINGS DIRECTOR AND IT
DIRECTOR
ii. PUBLIC BUILDINGS DIRECTOR IS PAID TO OVERSEE SCHOOL FACILITIES BY
TOWN GENERAL FUND
iii. WASTEWATER OPERATIONS MANAGER PAYROLL COSTS ARE CHARGED FOR
FY 19 - 40% TO SCHOOL DEPARTMENT BUDGET / SINGLE PAYCHECK

c. OTHER REASONABLE EXPENSES FOR WASTEWATER OPERATIONS MANAGER -~
CHARGED DIRECTLY TO WWMDC / SCHOOL COMMITTEE / NOT TO EXCEED $3,000 :
L VEHICLE, FUEL
II. OFFICE FURNISHINGS AND COMPUTER



Attachment 3.2

TOWN OF WAYLAND
POSITION DESCRIPTION
Title: Wastewater - Operations Manager
Department: Public Works
Appointing Authority: Public Works Director
Affiliation:
Salary:

Personnel Board Approved:

Effective Date:

Summary of Duties

The Operations Manager is primarily responsible for the proper operation and maintenance of the Town of
Wayland's WWTP'S’s (Wastewater Treatment Plants) located at the Town Center and High School as well as of
the wastewater collection and conveyance infrastructure located within Town. Ensures plants and systems are in
compliance with the Environmental Protection Agency (EPA) Nationa! Pollutant Discharge Elimination System
(NPDES) permit as well as Massachusetts Department of Environmental Protection (MassDEP) Groundwater
Discharge Permit and ensures the day-to-day functions of the systems occur in an efficient and effective
manner. The Operations Manager is required to perform supervisory, professional, and specialized technical
work relating to the administration, operation, installation, maintenance, repair and testing of the WWTP’S
equipment and processes, and all other related work as required.

Superyvision

The Operations Manager works under the general direction of the Director of Public Works. The Operations
Manager is required to use sound judgment and function independently in the management and administration
of the WWTP'S, wastewater pumping stations, chemical storage and application, SCADA (Supervisory Control
and Data Acquisition) system and all associated operations to ensure the proper function of the WWTP’S, The
Operations Manager supervises all other employees employed at the WWTP’S, as well as Town contracted
service companies and their personnel, and ensures the continued and reliable operation and maintenance of
the WWTP'S. The Operations Manager is expected to monitor the work of other employees and to make
adjustments to ensure the proper operation of the WWTP'S.

Job Environment

The work done by the Operations Manager is generally performed within the WWTP'S facilities located at the
Town Center and at the High School. This position will also manage the ancillary lift stations and Town
wastewater collection and conveyance infrastructure. The warking environment includes administrative (office),
controlled laboratory, interior shop and process, outside tank and manhole structures, and other related facility
and infrastructure areas. There are areas which contain hazards including exposure to excessive noise,
pathogens, general construction environments, confined spaces, hazardous atmospheric conditions, fumes or
airborne particles, oils, solvents, hazardous chemicals, mechanical crushing, trips and falls, and the potential for
electrical shock. A portion of the work is performed cutdoors under all weather conditions. The Operations
Manager will operate a variety of equipment including but not limited to blowers, compressors, pumps,



electrical systems, control systems, laboratory equipment, sand filters, sludge collectors, sludge thickening
equipment, fine-bubbler diffusers, automatic bar screens, back-up power generation systems, ultraviolet
disinfection equipment and other specialized equipment related to the operation of a wastewater treatment
plant and its associated facilities. The Operations Manager will also operate light trucks, forklifts and
automobiles as well as standard office equipment.

Essential Functions

The essential functions or duties listed below are intended only as illustrations of the various types of
work that may be performed. The omission of specific statements of duties does not exclude them from
the position if the work is similar, related or a logical assignment to the position.

Performs process control, oversees sludge processing and labaratory work, required to perform the duties of
other WWTP'S personnel, including the maintenance of mechanical equipment and laboratory duties.

Conducts visual inspections of the WWTP’S and equipment, performing daily walk-throughs and maintaining
records, checklists and logbooks regarding the operation of critical equipment and supply inventory.

Maintain records in conformance with Massachusetts Department of Environmental Protection (MassDEP) and
EPA requirements.

Monitors the WWTP'S and responds to alarms from the WWTP’S and ancillary outstation telecommunication
systems or as requested to support other WWTP’S personnel as needed.

Perform the duties of the other WWTP or contract service staff, as needed, in an emergency situation.

Makes regular contact with vendors, regulatory personnel, engineering consultants, DPW Divisions, Facilities
Department, industries which discharge pollutants to the WWTP'S, and the general public.

Attend and make presentations to Town Board and Committee meetings generally held at night.

Perform and manage any emergency response associated with system failures, breakdowns or other system
repairs. Errors and omissions as a result of the actions of the Operations Manager may result in delay or loss of
service, legal ramifications, damage to buildings and equipment, danger to public health/safety, injury to self or
others, environmental harm, and monetary loss for the town.

May be assigned to other Public Works programs on an interim basis as needed or on an emergency basis.

Identify and coordinate the performance of scheduled and emergency building repairs and maintenance. Will
coordinate with Facilities Department in the repair and maintenance of non-process building needs.

In conjunction with the Wastewater Administrator, will perform and oversee all administrative duties associated
with the functions of the WWTP's and infrastructure. This includes but is not limited to budgeting, contract
management, permit reporting, payroll, system monitoring and tracking & other clerical functions typical in the
operation of WWTP’s and infrastructure.

Recommended Minimum Qualifications

Education and Experience

The Operations Manager requires a high school diploma or equivalency and a bachelor's degree in a wastewater
related field. Candidate should have at least eight years of experience related to the operation, repair and
maintenance of wastewater treatment and collection systems, including the operation of related maintenance
equipment



Substitutions
In lieu of full education and experience requirements listed above, a combination equating to a related ten years
of overall background in wastewater treatment and collection systems will be considered.

Knowledge, Skills and Abilities

The Operations Manager should have a thorough knowledge of wastewater treatment theory, processes,
equipment, facilities, materials, methods and procedures used in wastewater treatment and collection systems.
The

Operations Manager shall have the ability to interpret specific chemical and biological analyses and considerable
knowledge of wastewater treatment plant operation and maintenance. The Operations Manager shall be
knowledgeable in MassDEP and federal regulations and requirements regarding the operation and maintenance
of the WWTP'S including NPDES, MassDEP WWTP'S operation, safety, and operator licensing programs. The
Operations Manager will be experienced with wastewater process and mechanical, electrical and electro-
mechanical system troubleshooting. The Operations Manager shall have skill in the operation of related
wastewater treatment equipment and tools. The Operations Manager has knowledge of sewer collection system
and treatment plant construction.

The Operations Manager shall have the ability to guide, direct and motivate employees and to organize and
supervise the activities of various personnel performing work. The Operations Manager shall be able to
communicate effectively, verbally and in writing, and establish and maintain effective working relationships with
employees, other department personnel, contract service vendars and the public. The Operations Manager shall
be proficient with computer systems including Microsoft Office, SCADA, and Programmable Logic Control
interfaces. The Operations Manager shall have good organizational skills for the proper administration of a
wastewater treatment plant.

Licenses/Certificates:
The Operations Manager is required to have a Massachusetts Class D Driver's License and Massachusetts Grade
5 Wastewater Treatment Operating Certification.

Physical Requirements
The Operations Manager is generally required to do light to moderate physical activity. Occasionally, heavy

lifting (50 pounds) is required in the operation and maintenance of the WWTP’S. The Operations Manager must
be able to access all areas of a multi-level facility. He or she must have good close, distant, color and peripheral
vision, as well as depth perception. The Operations Manager must have the ability to operate a computer.

This job description does not constitute an employment agreement between the employer and employee,
and is subject to change by the employer, as the needs of the employer and requirements of the job
change

Attachment 3.3

DRAFT

1 WWMDC AND SCHOOL COMMITTEE'S AUTHORITY AS GOVERNING BODIES OVER
WASTEWATER FACILITIES:

a. OVERALL JURISDICTION FOR THE TOWN CENTER WWTP AND COLLECTIONS
FACILITIES REMAINS UNDER THE WWMDC

b.  OVERALL JURISDICTION FOR THE HIGH SCHOOL WWTP REMAINS UNDER THE
SCHOOL COMMITTEE THROUGH THE SCHOOL SUPERINTENDENT

2.  MANAGERIAL OVERSIGHT OF THE OPERATIONS AND MAINTENANCE OF THE WWMDC
WWTP AND COLLECTIONS SYSTEM AND HIGH SCHOOL WWTP:

a. WWMDC AND SCHOOL COMMITTEE ARE ASKED TO VOTE TO AUTHORIZE THE DPW
DIRECTOR* TO OVERSEE MANAGEMENT OF THEIR RESPECTIVE WASTEWATER FACILITIES,
SCOPE OF MANAGERIAL OVERSIGHT TO INCLUDE:



i.  SUPERVISION OF SUPPORT STAFF

ii.  IN COORDINATION WITH WWMDC AND SCHOOL BUDGET MANAGERS, APPROVAL
OF PURCHASES, INVOICES, CONTRACTS, PROCUREMENT

iii. APPROVAL OF CORRESPONDENCE AND REPORTS TO DEP

iv. APPROVAL OF RECOMMENDATIONS TO WWMDC AND SCHOOL COMMITTEE FOR
ANNUAL OPERATING BUDGETS INCLUDING FUTURE ALLOCATION OF COSTS FOR
PERSONNEL TO WWMDC AND SCHOOL DEPARTMENT

v. APPROVAL OF RECOMMENDATIONS TO SCHOOL COMMITTEE AND WWMDC FOR
CAPITAL IMPROVEMENTS

*Note that the DPW Director may take on these duties under the direction of the Town Administrator as
memorialized through a memorandum. The DPW Director also acts by, for and under the policy
direction of the BOPW in carrying out the Board’s responsibilities which do not include wastewater.

3. SUPPORT STAFF REPORTING TO DPW DIRECTOR TO INCLUDE:

i.  OPERATIONS: WASTEWATER OPERATIONS MANAGER PERMANENT, NEW TOWN
UNION POSITION IN DPW, SUBJECT TO AFSCME (1) COLLECTIVE BARGAINING
AGREEMENT JOB DESCRIPTION ATTACHED

ii. ENGINEERING SUPPORT (REASONABLY LIMITED SO AS NOT TO INTERFERE WITH
OTHER DUTIES ): TOWN ENGINEER
ili.  BUILDING MAINTENANCE AND IMPROVEMENTS. PUBLIC BUILDINGS DIRECTOR

4.  FUNDING:
a. WWMDC: PERSONNEL
i. DPW DIRECTOR, TOWN ENGINEER, AND PUBLIC BUILDINGS DIRECTOR -
PAYROLL COSTS ARE INCLUDED IN THE DPW GENERAL FUND BUDGET AND OFFSET
THROUGH WWMDC ENTERPRISE FUND INDIRECT COSTS
ii. ~WASTEWATER OPERATIONS MANAGER PAYROLL AND BENEFITS COSTS ARE
CHARGED FOR FY 19- 60 % TO GENERAL FUND DPW BUDGET AND OFFSET THROUGH WW
ENTERPRISE INDIRECT COSTS
b. SCHOOL DEPARTMENT /HIGH SCHOOL PLANT — PERSONNEL
i. DPW DIRECTOR, TOWN ENGINEER COSTS ARE PAID DIRECTLY FROM GENERAL
FUND THROUGH DPW BUDGET FOR SCHOOL DEPARTMENT — THIS IS CONSISTENT WITH
THE TOWN'S ARRANGEMENTS FOR THE PUBLIC BUILDINGS DIRECTOR AND IT DIRECTOR
ii. PUBLIC BUILDINGS DIRECTOR IS PAID TO OVERSEE SCHOOL FACILITIES BY TOWN
GENERAL FUND
iii. WASTEWATER OPERATIONS MANAGER PAYROLL COSTS ARE CHARGED FOR FY 19
—40% TO SCHOOL DEPARTMENT BUDGET / SINGLE PAYCHECK

c.  OTHER REASONABLE EXPENSES FOR WASTEWATER OPERATIONS MANAGER —
CHARGED DIRECTLY TO WWMDC /SCHOOL COMMITTEE / NOT TO EXCEED 33,000 :
I VEHICLE, FUEL
il OFFICE FURNISHINGS AND COMPUTER

5. ADMINISTRATIVE ISSUES

A. VOTE BY WWMDC AND SCHOOL COMMITTEE

B. HIRING PROCESS POST TOWN MEETING: WASTEWATER OPERATIONS MANAGER
C. MONTHLY OPERATIONS REPORTS TO SCHOOL SUPERINTENDENT AND WWMDC

6.  FUTURE CONSIDERATIONS

1. REVIEW OF WWMDC /SCHOOL DEPARTMENT COST SPLIT FOR WASTEWATER
OPERATIONS MANAGER

2.  POTENTIAL CHANGE IN GOVERNING BODY JURISDICTION



i. SCHOOL DEPARTMENT WWTP BECOMES A “CUSTOMER"” OF WWMDC
ii. ALL WASTEWATER FACILITIES ARE TRANSFERRED TO BOPW



TOWN OF WAYLAND - TOWN CLERK'’S OFFICE

NOTICE OF MEETINGS OF TOWN BOARDS/COMMITTEES/COMMISSIONS

Posted in accordance with the provisions of the Open Meeting Law

NAME OF BOARD/COMM: Wayland Wastewater Management District Commission
FILED By: Jane Capasso

DATE OF MEETING: Wednesday, 25 Apr 2018

TIME OF MEETING: 7:30 PM

PLACE OF MEETING: Town Building

PROPOSED AGENDA

Note: ltems may not be discussed in the order listed or at the specific time. Times are approximate.

7:30
7:31
7:35

7:50

8:00

1.
2.
3.

Call to order
Public comment

Wastewater Operations Manager Update, including ATM

The Wastewater Operations Manager (WOM) position and funding for the WWMD
collection and treatment facility and the WHS treatment facility was approved at the
April, 2018 annua! town meeting. The position will be jointly funded by the
WWMDC (60%) and the School Department (40%). The job description has been
drafted by DPW Director, Tom Holder and Town Engineer, Paul Brinkman. They
will advertise the position and hire the WOM to start in July 2018. For FY2019, the
DPW Director will direct the day-to-day activities of the WOM. The WOM will report
to the DPW Director. Each month, the WOM or DPW Director will provide
information to the WWMDC and the School Committee, either in person or through
a (written or verbal?) report. The WOM's initial contract will be for one year ending
FY19, with the expectation of continued employment in the following years provided
good performance, as judged by a method to be determined, by the DPW Director
and with the approval of the WWMDC and the School Department. An important
element of the WOM's duties will be to monitor the operations of the two
wastewater collection systems and to maintain efficient operations at both facilities
and to produce savings to offset some of the salary and benefits of the WOM. Itis
assumed that the WOM will be able to direct day-to-day activities of the wastewater
contracted operators and can determine when to involve the DPW Director and
Town Engineer.

The Town Administrator has been advised by Town Counsel that delegation of
authority is required. The Town Administrator can then delegate the hiring and
oversight of the WOM to the DPW Director.

Proposed action: The WWMDC delegates the authority to hire and to oversee the
Wastewater Operations Manager to the Town Administrator.

Update of implications of long-term design flow needs for the WWMD.

A. National Development - Request for Connection Application Extension for 60 —
66 Andrew Ave, Town Center 150 Seat Restaurant.

B. 317 Boston Post Road — Privilege Fee of $76,977.81 paid on April 11, 2018 for
an increase of 1,183 gpd of design flow for former Whole Foods taking over all
of CVS, increase 3 seats at former Water Lily and a proposed change in use to
an 11 chair hair salon at former Energy Unlimited. Water Department will be
reviewing the meters.

Update on FY2019 budget and rates. \WhiteWater non-routine rate change.



8:10

6. Updates from the Town Engineer

A.

Treatment Plant Sanitary Sewer Overflows on Saturday, January 27 and
Sunday, January 28, 2018. Board decision on payment of invoices. Reporting
to MassDEP as required.

Reviewed billing by Contract Operator for the incident. After investigation of
issues that led up to and actions taken during, | recommend Commission pays
through Saturday. On Sunday the incident recurred without notification to
WWMDC or action taken by Operator to prevent recurrence. Board decision
required.

Membrane #1 Cleaning — Observed cleaning over the several day period.

Train #2 handled all system flows without issue. Covers were not as difficult as
originally anticipated to remove. Membranes and tank were significantly
impacted by high solids, sludge. Several causes were attributed to this. They
include:

1. Failure to conduct routine cleaning and inspection of membranes.

2. Unbalanced flow between the two trains. Higher loading rates to train #1.
3. Clogging of scour air header for membrane cassettes.

Membrane #2 Cleaning — Flow rates, pressures, etc. are not dispiaying issues
at levels noted in train #1. Observations of tank surface do not appear to
demonstrate significant issues. Recommend tank be taken out of service later
in the year for inspection and cleaning — preventative action.

Pump Station #2, River Rock Condo Association - WhiteWater notified us that

there are accumulations of debris in the wet well. They recommended wet weli
to be cleaned and skimmed to remove heavy mat. Paul spoke with the Condo
Association. They are reviewing their documents.

WhiteWater Meeting — Ben Keefe, Joe Malloy, Russ Tierney, Paul and Jane.
Discussed Unbudgeted Treatment Plant Repair List, January 27 and 28, 2018
spill, procedure for cleaning membrane #1 and other recommended work.
SCADA upgrade was discussed.

Other Treatment Plant Repairs:

1. Blower related repairs — 2 of the 3 blowers have been repaired

2. Generator — Did not start after power failure during 3/7-8, 2018 storm.
Need to discuss with WhiteWater and test to see if there is an issue.

3. Alarm System — Need to discuss with WhiteWater.

4. Chemical feed pumps

5. HVAC

6. Ejector Pump

. Verizon Phone Line Upgrade — Verizon in process of laying new line and tying

in. Once complete the SCADA work can be completed.

RFP for Contracting a Treatment Plant Operator — Priority has been increased.
Will be started in the next couple of weeks. Coordinating with Ben Keefe. Will
draft and get input from WWMDC and Facilities (Wayland High School) when
complete. Expect three month process.

Eversource Priority List. No action taken as of yet.



8:35
8:40

9.00
9:05
9:08

9:20
9:22

9:22

J.

Tata & Howard - Is doing the design and engineering for a new water main on
Boston Post Road. We have received 95% plans and specifications and in
process of review to provide comments back to T&H. Discussion about test
pits and backfill requirements associated with the work near the sewer lines.

Status of Hiring DigSafe - A company to do mark-outs and system
maintenance and a contractor for emergencies. Paul has been working with
the Water Department to get notified of mark-out requests that are requested
currently. Once the process is set up Paul can provide interim services for
non-emergency mark-out requests. This will be included in the RFP for O&M
services. The new WOM would be responsible for this in most cases.

Advanced Metering Infrastructure System for Water Meters — Article failed at
Spring TM.

M. Treatment Plant Capital ltems:

1. SCADA System and Security Cameras — Paul met with the SCADA
Contractor for the Water Department at the Treatment Plant and he is
willing to assist. He received a budget for the work, which was forwarded to
the Board. A back-up of the SCADA programming and computer licenses
have been received from the equipment manufacturer. Awaiting final
connection to Verizon upgrade.

2. HVAC System, PM Filter and Air Valves — The Town HVAC Contractor is to
provide a quote for remaining HVAC issues and maintenance on the boiler.

7. Status of the land and design flow acquisition from Wayland Meadows.

8. Administrative items:

10.
11.

12.
13.

14.

A.

m o 0 w

F.

234 Boston Post Road — Chris D'Antonio plans to buy the property in the fall.
He is gathering the needed documents to renovate the existing garage into a
two story office. The Health Department is overseeing this.

Excess Water Use.

March, 2018 DMR — No violations.

Review of new Sludge and Chemical Reports.

WhiteWater quotes approved by Fred: Membrane Cleaning email/quote and
EQ Pump quote.

2017 OARS Report.

Wastewater Rules and Regulations

Approve minutes from previous meetings—13 Feb 2018, 14 Mar 2018, 20 Mar 2018.

Pay Bills, monthly budget update, year-to-date finances, unbudgeted expenses list
and monthly commitments.

Website status: recent postings and organization.

Topics not reasonably anticipated by Chair 48 hours in advance of meeting.

Calendar: upcoming meetings and events, including hearings.



9:27 15. Public Comment
9:28 16. Adjourn



