WAYLAND WASTEWATER MANAGEMENT DISTRICT COMMISSION

MEETING OF 7 MAY 2019

In Attendance: Fred Knight, Rick Greene, Uday Virkud and Jane Capasso

Absent:
Guests:

All Present
John Smith, Fred Goldman, Wayland Personal Physicians

Meeting Location: 7:30 pm Wayland Town Building

MINUTES

Note: Items may not be discussed in the order listed or at the specific time. Times are approximate.

7:30
7:31
7:30

7:51

1.
2.
3.

Call to order
Public comment - None

Should the WWMDC adopt a graduated charging scheme for the flow part of the
billing? This is motivated by the doctors wanting to reduce their bill due to low
water usage. | am not advocating changing the design flows. Instead, | wonder if
low water use should be rewarded with a lower charging rate for flow. | suggest
that our current scheme of charging a penalty of 3x for above 50% of design flow
usage should be modified, say as

0-20% of design flow 1/4 nominal rate (rewérd for reduced usage)
120%-40% of design flow 1/2 nominal rate

. |40%-60% of d_es_ign flow nominal rate (délcﬁiétea as we norma'lly db)

60%-80% of de.éign flow 2x nominal rate

'80% and above of desigh'ﬂow 4x nominal rate (more than current 3x but at a
higher threshold)

Fred: If we were to adopt the graduated charging scheme, it would be helpful for
low water users. Uday: You would need to model for this to make sure we are
revenue neutral. You are changing the paradigm and a hybrid will be tricky. Rick:
You would be rewarding someone with high design flow and others would be
getting a discount. For example: Two condo's, both with 220 gpd of design flow,
would result in one getting reduced charges at 20% and the other might be at 80%.
Would people on the low end appreciate the discount and those on the high end be
unhappy? Uday: Let's see if more people complain that their design flow is too
high. Fred: Our billing is set up with 80% to cover fixed costs/bond payments and
20% for operating costs. Jane: Tom Holder suggested holding off on a new billing
system to allow for modeling and financial review. Fred will do the calculations and
he agrees with Tom that we should hold off for now.

Jane: Regarding the doctors lowering their design flow, Darren, Health Department,
would consider a user's request for a change if it was different from the existing
Title V Classification. Fred: Concerned that if the doctors receive a lower design
flow and the practice changes and needs higher design flow, what will they do?

Ramifications of AMR (Automatic Meter Reading) article passing. Should we send
alerts to users if flow increases?

Jane: Yes we will be able to send out letters using the new system. Fred: If flow
increases we will have similar concerns as the Water Department, who will also be



7:58

8:06

8:07

sending a notice. WWMDC will have their own parameters to judge when letters will
be sent. Uday: This is a premature discussion since it will take about a year to
install the system.

WWMDC future Operation. Over the next year, it is unlikely that there will be a third
member in FY2020. Propose continued monthly meetings with Jane setting
agenda. Continued use of DPW Director, DPW Engineer, and WOM running the
operations. Attempt to get Board of Public Works (BOPW) and Town Administrator
to look at WWMDC future. Need to determine what long-term finances are shaping
up to be; possible need to increase rates above a nominal increase per year to
meet bond payment needs in 2027-2030; then actual decrease in rates possible
when bond payments reach parity with revenue.

Fred: Asked 3 people and no one is interested. Jane: Could a BOPW Board
Member join the WWMDC until the future operation of the commission is
established? Fred: This would be a good transition into the BOPW. Ciiff Lewis
would be a good candidate. Since Uday will be traveling a lot and may not be here
for meetings, there will not be a quorum each month. Rick will contact Cherry
Karison to see if a BOPW member can join the WWMDC.

Elect Chairman at the June 5, 2019 board meeting, effective July 1, 2019.
End of FY2019 actions.

= Assess bottom-line financial situation.
Currently doing this each month.
s Evaluate WOM cost and report to BOPW.

Fred: Would like to wait until October. Paul Brinkman and Richard Pezzolesi
are keeping records on this.

« Continue to emphasize the need to look at wastewater future.

7. Report - Paul Brinkman, Town Engineer & Richard Pezzolesi, Wastewater

Operations Manager

A. The permit renewal for the MassDEP Groundwater Discharge Permit for
additional capacity as required by the administrative order was completed and
submitted.

Fred: Our Operating Permit is coming up for renewal December, 2019.
Application is due June 2019.

B. The MassDEP conducted an annual inspection of the facility on April 24, 2019,
Tenzin Lama from the Northeast Region office observed the facility and
reviewed the recent work and upgrades conducted by Pezz. No issues were
identified during the inspection. No discussion.

C. Management of sludge volumes continues with the periodic decanting of
supernatant (clear liquid from the top of the sludge in the holding tank) being
returned to be processed by the plant. This is significantly reducing the
volumes of sludge being hauled offsite. Provides a number of benefits by
allowing for better concentrations of activated sludge being maintained in the



process and substantial improvements in the costs to haul sludge. Previous
pumping rates were about every 1-2 weeks. Last period it was nearly 5 weeks
since the prior sludge removal. No discussion.

D. Modification of the chemistry used to remove phosphorus. The plant was
originally design to use aluminum sulfate (alum) to remove phosphorus. The
pH of alum is very low (about 2), which contributed to low pH in the effluent of
the plant — sometimes below the permit limit. A trial of a different chemical with
similar properties was conducted in early March. The alternate chemical —
poly-aluminum chloride (PAC) — has similar attributes to alum but a higher pH
(2.8). The trial improved effluent pH readings and resulted in equivalent
phosphorus removal effectiveness. The existing chemical tankage was
cleaned and the new chemical put into place for full-scale implementation. The
chemical cost is slightly higher, but dosing is expected to be lower. No
discussion.

E. RFP for Contracting a Contract Operations and Maintenance company for the
Wayland High School and the Wastewater Management District is still ongoing.
A focus is being placed on the restart of the WHS plant so that it can be
properly integrated into the RFP.

Rick: We are still on a month-to-month with WhiteWater. WhiteWater is doing
less with Pezz overseeing the plant. Fred: We should add this to the year-end
items and look at how much we have saved on WhiteWater expenses with
Pezz in place.

F. Route 20 Water Main replacement project has recommenced April 4, 2019.
Pezz and Paul started to complete utility mark-outs. No issues to date.

G. DigSafe - Paul and Pezz are doing this at this time.

H. Treatment Plant Capital Items:
1. SCADA System. Minor fweaks to SCADA logic to be completed.
2. Unexpended monies will be used to procure |ab equipment.
3. Still coordinating with Hastings Way to repair the damaged asphait and a
frost heave that directs street runoff into sewer. Increased influent flow
noted during significant rain events.

8:13 8. Administrative ltems:

A. 80 Andrew Ave Connection Application

Jane: Due to a change in use from retail to office, design flow will increase by
50 gpd. The additional DF will come from the unallocated 246 gpd the Town
Center has. Rick: Motion to approve the Connection Application for Coldwell
Banker to move into 80 Andrew Ave. Uday second. All in favor 3-0.

Jane: The Town Center Design Flow Schedule was updated as follows: The
new Giacomo's Restaurant had 19 fewer seats lowering their design flow by
665 gpd. In 2016 WWMD reviewed the Certificate of Inspection for all
restaurants in the Town Center. The former Orange Leaf space was allocated
440 more gpd at that time. During FY18, GCD Consultants opened, and 88
gpd of design flow was added. The Town Center had 246 gpd of unallocated
design flow as of 4/26/19.



9:24
9:.25

9:256

9:48
9:48
9:49

10.

1.

12.
13.
14.

Jane: X Golf is inquiring about moving into the Town Center. Based on their
prior Connection Application, they will need an additional 170 gpd of design
flow. WWMDC agreed that the Town Center can use the unallocated design
flow as they wish. Uday: Vacant spaces should be discussed with the board.
Jane: The prior Connection Application has expired. Based on changes, a new
application may be required for the board to sign.

B. Town Center Design Flow
See A above.

C. MUNIS Revenue Billing Project.

Jane: Water and WWMD accounts will be on one bill. Notes will be on the back
of the bill. Rick: Can a customer calculate their bill with the information
provided and how does rounding affect the bill? Jane: They can calculate their
bill and | have done a comparison with the FY19 Q2 billing which resulted in
less than a $200 difference in total for all accounts. | will be meeting with
MUNIS to compare WWMD actual billing with MUNIS practice billing. We
cannot breakdown numbers to decimal points. The new Automatic Meter
Reading system (AMR) will allow us to read exactly 91 days. Uday: We all
agree it is not perfect. Fred believes our current billing includes using 80% and
20% to calculate the quarterly billing amount and he does not see this in the
Tiers. Fred: Would like to eliminate the bills being calculated on a per day and
convert this to cubic feet. Rick: On the bill, change the Administrative charge to
Water-Administrative so people will not think this is a WWMD charge. Fred will
email Tom.

D. Betterment Debt Schedules

Jane: Created new schedules to show Treasury the principal and interest
payments and when they are to be paid.

Wastewater Rules and Regulations. None discussion.

Approve minutes from previous meeting — April 10, 2019 and April 23, 2019,

Rick: Motion to approve April 10, 2019 and April 23, 2019 minutes as written. Fred
Second. All in favor 3-0.

Review Monthly Operating Report.

Jane: January, 2019 Wastewater Services Inc. is being billed directly for sludge
hauling. We no longer pay WhiteWater and their markup.

Year-end FY 19, revenue billing will include FY18 Q4, FY19 Q1, Q2, Q3 and a small
piece of Q4. Treasury/Finance asked that the billing occur in FY19 Q4. In the past,
Q4 billings occurred in July. Indirect Admin of approximately $95,000 will be
charged in June. Contingency, Legal Fees, and Pipeline Maintenance have not
been used year-to-date.

Website status: Recent postings and organization. None.,
Topics not reasonably anticipated by Chair 48 hours in advance of meeting. None.

Calendar: Upcoming meetings, events and hearings: Wednesday, June 5, 2019.
Change the time to 7pm.



9:49 15. Public Comment. None.
9:50 16. Adjourn

Attachments:

80 Andrew Ave

Draft Utility Bill

Sample Current Wastewater Bill
Draft Minutes April 10, 2019
Draft Minutes April 23, 2019
MOR

Agenda



Caeasso, Jane

From: MacCaughey, Darren

Sent: Monday, April 22, 2019 5:29 PM

To: Capasso, Jane

Subject: 80 Andrew Ave. COLDWELL BANKER Project

Attachments: Scanned from a Xerox Multifunction Device.pdf; Scanned from a Xerox Multifunction
Device.pdf

Hi Jane,

{ am reviewing the project for the BOH and have the attached for processing at your next meeting (see attached
supporting documents).

The proposed flows for an Office, as per The State Environmental Code {310 CMR 15.203), require 75 gallons per 1000
sq. of total unit space.

As it appears that their proposed unit contains 2000 sq. ft., the total flows expected would be 150 gallons per day.

1 would recommend however monitoring their water usage moving forward as they may be employing a large number of
staff and processing an inordinately high volume of clients at that location which will not be accounted for in the
expected Title 5 flows.

Should you have any questions, please feel free to contact me. Thank you!
Sincerely,
-Darrven

Darren R. MacCaughey, R.S.
Sanitarian/Health Agent
Wayland Health Department
dmaccaughey@wayland.ma.us
Office (508) 358-3617

Fax # (508) 358-3619




RECEIVED

APR 22 2019
Wayland Wastewater Management District {WWMD)
66 River Road, Wayland, MA 01778-2697 Wayland Wastewater
508-358-6851 wastewater@®wayland.ma.us Management District
Updated 11/20/17

SEWER CONNECTION APPLICATION
(For Naw Connaction or Modification to Existing Connectlon)

Property Owner/Applicant's Name: CD\ 4 we l\' BA‘V H E& . Date: L', l I—l\ [ 9
Cantact Phona ﬂ:__(¢° L-gl17~659Y Contact Emall: &dg . igﬁﬂ-&l & NRY m-h'\ms.‘\- ann
Proparty Address: _ S W‘Méﬂﬁ.u/ Ave Ay Ay mmn

Repl Eatvate office

Describe Proposed Use or Modifieation:

Thle V Design Flow Calculation: Use MGt, Title V, 310 CMR 15,203, Located on the
WWMD websits. Reviaw and approval by WWMDC & Health Department.
Pipe Unit Type & #f of
Connectlon | | Typa of Establishment? |Unlts. Ifa change Total GPD | Privilege Fee
Requirad? Ifa changeinuse, |[inuse, indicata Gallons Per | (#of Unlts X |{$65.07 xTotalJ
Reasan for Application | (Yes or No) indicate below. halow. Day per Unit | GPD per Unit) GPD)
|New User [ £
Currrently Paying for
{Design Flow, Requesting N/A N/A NJA NI% N/A @‘
Connection Rexm\ 150 qe leodse S = { oo ¢p
Connected, Change In OPHLe Sgpdlioco sefr = 5o g o
Use and/or Connection [Ny [Chanes ol USE { i 95 -

! t amen Lmerees o og—S‘o PC)®
- The undersigned has read the rules and regulations and agrees to conform with the Jaws, rules, regulatfons and ordinances .. .
vl El Vimdd

relating tc the use of the WWMD System.

= The undersigned agrees to pay all costs relatad to the connection of the bullding to the sewer maln. .

= The undersigned agrees to notify the WWMD, one day In advance, when the sewer connection is ready for Inspecﬁﬁ'if i I ng

- The applicant's Engineer Is responsitle for: A) Field verifying the location and/or elevation of the lateral prior t %’Eﬁ' ZYLAND
B} Preparing detailed englneering a2nd as built plans for the connection, and C) Obtaining and paying for all ne% .pu.nj\é.i,{: ALTH

- The septic system shall not be abandoned unti the sewer connection Is completed and appraved unless prior

tten
approval is recelved from the Health Department.

- Approval of this applicatio be pescinded If;a Privilege Fee payment is not received within 90 days.

Signature of Applicant: Print Name:D puID GO‘L}‘H‘I\ Date: "1[ |t l ! ‘i
WWMDC/TREASURY DEPARTMENT USE ONLY

Privilige Fee for New Connectlons: 5, {Design Flaw gpd X Fee§ )

WWMD Appreval | ] or Disapproval [ ]. Signature: , Date:

Comments:

Treasury Department - Privilage Fae: Check #: , Data; Racaived By;

Directlons: 1) Return the completed Connection Application to the Health Departmant. 2) You will be informad whan the
WWMBDC will meet to review tha application, Attandance at this meating Is optional. 3) The WWMDC will send their Approval
or Disapproval ta the Health Department and inform you. 4) i you do not owe a Privilege Fee, contact the Health Department.
5) Privilage Fee payments must ba made in parsan at the Traasurar's Offics, 41 Cochituate Road, Wayland, MA by check

paynble to “Town of Wayland®. 6) Treasury signs the Connection Application. 7) Owner/Applicant delivers the application to

the Health Department for final spproval.

O Ne er‘lu.\\;_ L\-‘:e,-c__._\‘mu_anc-ch-\-g_r‘ L\,n.,_,g a4

7ed o8

LA aWNeeqted Dmséja lew \qgsJ oa Ylacley Senmb‘S\\nJ,\-



L

APPLICATION FOR BOARD OF HEALTH APPROVAL TO OBTAIN A BUILDING PERMIT
(Please Print ALL Application Information Unless Directed Otherwise)

E : avable 1o “Town of W, i App#___ Qo \NqO § A
New Construction, Demolition, Addition, Parch, Garage $150 '
Temp Mobile Home/Change of Use S 75; Deck § 50; Shed S 25 Permit #

Privale Pools: Above Ground Pool S 25; In Ground Paol S100

Public/Semi Public Pool - § 200 Check # LYY 3 Fee Paid § 15

Property Owner(s): Realogy Holdings Corporation Ccordwein@pike. -us »—«4-\
Proposes to Change / Construct / Demolish (please describe project):

Interior, non-siructural Tenant Fiup  New walls, doors and fimishes MW m‘ MO .-0@(5
L T S

This property is served by: [[] Subsurface Sewage Disposal System Town Sewer (WWMDC pre-approval required)

O (check) { have, or may have wetlands, a stream, river, or other water body on or near my property and | have contacted
the Conservation Commission regarding this project. Cons Com submittal date (if appticable):

Requircments for Items 1-6 arc listed on the back of this application

1. [ to construct a new building. Lic. Refuse ffauler

2. [] toadd to an existing dwelling or other existing building.

- iy w

3.{ [X] ho alter an existing dwelling or other existing building. APR-1:6:2019
4 { i

*to change the use of an existing dwelling or other existing building. - AN OF v 1
5. [ *for additional use of an existing dwelling or other existing building. v I
6.. [.] *1o demolish an existing dwelling or other existing building.

*Licensed Refuse Houler: Greham Wasie Services Licensed Chemica! Toilet Co:.

Contractor's Name: __ ExecuSpace Construction, David Gorham ( If Homeowner write “Owner™)

* There is an exemption you may quahfy for if the propenty is single family, owner occupied, and the owners themselves
(NO outside contractors) an

".L renovation activities {see Demo handout).
Applicant Signature: 99‘3}-\ (Owncnse Circle One)

The applicant warranis the truthfulness of the information in the application and that il'any of the information provided is
incorrect, the building permit may be revoked. If Agent: (check) |_] “I hereby certify that the proposed work has been
authorized by the owner ar? ! %~ ~ “~~= ~nihorized by the owner as their agent to make this application on their behalf.

Applicant Name -d?\ David Gorham (O«me@lcasc Circle Onc)
Full Address ExecuSpace Construction, 140 Garfield Avenue, Woburn, MA 01801 F

Phone/Cell ( 978 ) 914-4749

Email dgorham@execuspaceconstruction.com

WWMDC Authorization Approved [] Disapproved [}
Board of Health Action Approved [] Disapproved [ ]

BOH Comments / Conditions:

Approval Date: Board of Health {or Agent):

Board of Health approval only means that the proposed project does not violate any BOH minimum setback requirements
and/or rules & regulations based on the information provided. It is expected that the applicant will not cause any increase
in wastewater flow to the Town’s sewer system (other than as authorized by the WWMDC) or to the septic system unless
a sysiem designed to accommeodale that increased flow has been approved by the BOH and said system has been installed.
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Y 5o 5]

3
founof Wayland s UTILITY BILL
Department of Public Works  Manday 8:00AM - 7:00PM Customer Copy
66 River Road Tues-Thurs 8:00AM - 4:00PM ' d
Wayland, MA 01778 Friday 8:00AM — 12:30PM Keep this portion for your records
4
SMITH, JANE
123 MAIN STREET
WAYLAND, MA 01778
Questions regarding payments should be addressed to the
Collector’s Office at S08-358-3633
CUSTOMER NAME SERVICE ADDRESS PARCEL IDENTIFIER BILL NUMBER
6 SMITH, JANE 123 MAIN STREET 8 1234-1234 O 65643234
BILL BATE ACCOUNT # WASTEWATER IN CUFT/DAY DUE DATE
DESIGN FLOW | USAGE
10 07/27/2019 583845 12a 29 12bxn 13 08/03/2019
AR 0 2 IPTIO T 0 T on 3 T READ AR
READ DA READ DA READ READ p AMO
WATER 14 15 16 17 18 | 19 |20 100.00
WASTEWATER 150.00
ADMINISTRATIVE 30.0(')_1_

b
SAL USAGE, RE%&TYPE Current Charges 280.00
. AL sl Peag v g
07117 8 116 31 : “E t_"a i Previous Balance 0.00
= Estimate
(/i) 21 1215 2 Interest 5.00
06186 g 11115 26 F = Final
05118 9 1015 20 M = Manual Total Due | $285.00
04116 7 09115 33
S > == = — Rue :\&—u-\d cesds Yoo adepurﬁ
02186 2%
TESTTESTTESTTESTTESTESTSTIITI AT (T TV i T AT Iy T I T IR ITTTTIITITITNITT TESTTESTTESTIESTTESTEST
TESTTESTTESTTESTTESTESTSTTITITR AT TT TS ITTITTT R R AT G R TITIRITERITITITIT
TESTIE TESTTESTIESTTESTTESTEST!
TESTTE SIS T ESTIEST I ESTESTSTI I T T s T T i T T T T Ty T T IR T T TR e T TT

L% Wk @ -B@b Nove Youo weede Vsage e—-;tm,.{'-_)s lQ.S"/o cug xou-(‘ QUMJQ\AS&,

+=+esro= = € DETACH AND RETURN THE PORTION BELOW WITH YOUR PAYMENT 3~ =+ = onsro s oo

23 UTILITY BILL
SMITH, JANE REMIT PORTION
123 MAIN STREET

Please write your Account Number on your check
WAYLAND, MA 01778 and enclose this portion of bill with your pa cﬁt.

Lervice Address Bl Number Account Number - Customer Number Bue ata Amount D

123 MAIN STREET 65643234 583845 - 0200394 $285

| Amount Endlosed

25 Town of Wayland

P.0. BOX 663
MEDFORD, MA 02155-0007

25
504201070010022980000010355k
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RATES EFFECTIVEJULY 1,2018 . ; vo.¥
&S
. ' 5 [ -
to cl\gri ﬁt\ ¢ T iasS
FY 2019 Annual Water Rates Customer Message .|
. Co™
Residential : Water Saving Tips: b
0~ 1,500 cubic ft. $5.57 per 100 cubic ft. Check faucets and pipes for leaks. A small drip from a worn faucet
1,501 - 3,000 cubic ft. $7.35 per 100 cubic ft. washer can waste 20 gallons of water per day. Larger leaks can

3,001 — 8,000 cubic ft. $8.57 per 100 cubic ft. waste hundreds of gallons.
8,001 and over cubic ft. $14.46 per 100 cubic ft.

Cut your shower short. Older shower heads can use as much as 5
gallons of water per minute. Speed things up in the shower for

Commercial some serious water savings.
9730 cubic T e b R T Bills o7 ot Lo oo torn h
751 - 3,000 cubic ft. $7.35 per 100 cubic ft, e Town of Wayland bills for water twice each twelve months.

Although meter readings are made as close to the six month
period as-possible, it should be expected that while billing periods
may vary, hwe\volu es still apply.

? er /

3,001 - 10,000 cubic ft. $8.57 per 100 cubic ft.
10,001 and over cubic ft. $14.46 per 100 cubic ft.

T

S

For the purposes of conversions — 1 cubic foot = 7.48 gallons

FY 2019 Quarterly Wastewater Rates Customer Message
Base: Design Flow x $5.39 Design Flow is based on the Department of
Tier 1: Water Use/Day up to 50% of Design Flow x $4.04 Environmental Protection Title V 310 CMR 15.203
Tier 2: Water Use/Day over 50% of Design Flow x $12.12 regulations. Gallons per day have been converted to
cubic feet for billing purposes.




WAYLAND WASTEWATER MANAGEMENT
41 COCHITUATE RD, WAYLAND MA 01778

Remittance Coupon Please Return —
With Payment

Hours: Monday - Friday 9:00 AM-12:30 PM

Account Number:

Phone: 508 358-6851

$345.78 '

WAYLAND, MA 01778

New Charges:

Credits: $0.00 |
Past Due: $0.00
Interest: $0.00 |

Total Due: 11/20M18 $345.78

O4 00 005180 00D00O34574 112018 00DODO3u4578Yy

[Acotnt# ]

=

. Billing Pate. al
10/18/2018 $345.78
Charge Quantity Amount Total
Waste Water 1 334578 $345.78

“Ta

I PLEASE MAKE YOUR CHECK PAYABLE TO THE TOWN OF WAYLAND

MAIL PAYMENTS TO:
WWMDC

PO BOX 663
MEDFORD MA 02155-0007

ONLINE BILL PAYMENT: https:/fepay.cityhallsystems.com

FY2019 QTR WASTEWATER BILL |
JULY 1- SEPTEMBER 30, 2018 |

IF YOUR WASTEWATER BILL IS NOT PAID IN FULL, |
WHEN DUE, YOU WILL BE CHARGED INTEREST |
AT THE RATE OF 14% PER YEAR AND
COLLECTION COSTS.




TOWN OF WAYLAND, WASTEWATER

41 COCHITUATE RD, WAYLAND, MA 01778

Summary of Charges
Please send payment with coupon
Contact: 508 358 6851, wastewater@wayland.ma.us OniCoVERPREE

Quarterly Billing for FY20159/Q1 (July 1 - September 30, 2018)
Water Account #

Wastewater Account #

Name

Address

Billing Address if different

Detail for FY2019/Q1

A. Wastewater Usage for wastewater account # 2701001
Capacity {gallons/day) 220

Flow (gallons/day) 189
B. New Charges
Operations charge $345.78
Adjustment 2
C. Total New Charges L $345.78 | <-- Pay this amount
N

Messages: Warning: Flow above 50% of capacity. 3X penalty applied above 50% of capacity.
Online bill payment is available at: https://epay.cityhallsystems.com (fees apply). Mailing
address: P.0O. Box 663, Medford, MA 02155-007

Billing: Consists solely of an operations charge based on the WWMDC budget passed at the Annual Town Meeting
of 2018 and the WWMDC rate hearing. The Operations charge is based on water usage {20%) and capacity (80%)
and reflects variable costs (chemicals and utilities, ~20%) and fixed costs (infrastructure and operations personnel,
~80%).

The budget for FY2019 (July, 2018-June, 2019) is on our website https://www.wayland.ma.us/wastewater-
mapagement-district-commission. The major increases in expenses for FY2019 are $35,000 for infrastructure
maintenance approved at the fall 2017 Special Town Meeting and 569,000 for the new position of Wastewater
Operations Manager, which is a full-time position, shared with the School Department, and is deemed necessary to
curtail operational expenses like excess sludge hauling and maintenance. As a result, rates for FY2019 will be

higher than in FY2018 and an offset of $60,000 from retained earnings will allow them to be similar to FY2017.

Any billing questians should be directed to: wastewater@wayland.ma.us or Jane Capasso at 508-358-6851.



WAYLAND WASTEWATER MANAGEMENT DISTRICT COMMISSION

MEETING OF 10 APRIL 2019

In Attendance: Fred Knight, Rick Greene, Uday Virkud and Jane Capasso

Absent:
Guests:

All Present
John Smith, Fred Goldman, Wayland Personal Physicians

Meeting Location: 7:30 pm Wayland Town Building

DRAFT MINUTES

Note: ltems may not be discussed in the order listed or at the specific time. Times are approximale.

7:30
7:31

7:31

7:57

1.
2.

3.

Call to order

Public comment

109 Andrew Avenue, Wayland Personal Physicians (attending) — Design Flow
discussion.

John: In addition to the information provided, our quarterly amount of flow over the
last 6 to 7 quarters calculates to about 3% of our capacity. Fred: We are usually
tied to state guidelines for design flow allocations for businesses. The standard
design flow for a doctor’s office is 250 gpd. Fred: Feels our hands are tied. Rick: If
we deviate from the standard, then other users will come to us. John: There is a
large gap between 23 gpd and 500 gpd. He used to work for Beth Israel in the
Town Center where a typical physician would have over 2,000 patients. We have
fewer than 500 patients flowing through our practice with both doctors. We are
being charged as if we have 8 times the volume. Can our design flow be taken
down to one physician at 250 gpd? This would be 4 times our current practice. We
are currently at 80% capacity for the practice. Fred G: We are a
specialized/concierge practice. John: We have limited membership and an annual
retainer, which allows us to keep our practice small. John: The Town Center is a
ghost town and it is difficult for us, with the high rents, to stay there. Fred K: We
have seen this in the past and don't feel we should change. Rick: If another doctor
moves in with a higher patient base, changing the design flow would not work. The
new practice would need to come to the Board and apply for new design flow that is
very limited in the Town Center.

Fred K: We work with Health Department to determine the design flow. Rick: Talk
with the Health Department and Management Company. Our policy is based on
Title V and the overall decision is made by the Health Department. We are notin a
position to make final decisions on design flow without consulting the Health
Department. John: Each doctor is only in the office .8 fte for a total of 1.6 per week.
Rick: Talk with the Health Depariment and have them signoff on your change if you
wish to pursue this. The Health Department enforces any rules and regulations.
Uday: We should stick to the precedence's and guidelines.

Preparation for Annual Town Meeting, April 29, 2019. Review articles where
WWMDC might need to contribute.

Fred; The Board of Public Works (BOPW) would like the WWMDC to support this
article at April's Town Meeting. The $1.3M stated in the Warrant is for buying and to
sell the system to the Town. The schedule of costs underestimates the cost of
billing and software functions. Rick: The schedule shows labor costs for reading
and not the management labor. Quarterly bills will be more work and there will be



8:19

8:23

8:27

processing costs. Uday feels automation is the way to go now and down the road
we will have to do this. Costs seem high at $1.3M for an 11 year payback. Rick:
Generally, a capital project has a 4 to 6 year payback for automation. Rick: The
schedule of costs is missing telecommunication, battery replacement, billing
infrastructure and repeaters on poles. Fred: The schedule provided does not add.
Fred: Feels it is important to find out what other Towns are doing. Due to lack of
information the board will not take a position on this at Town Meeting.

Perspectives by the chair on the WWMDC future.

Fred: Nothing will be done until the Summer to decide on the future of the
commission and whether it should function as part of the BOPW, We appreciate the
DPW taking over the operations piece of this. Jane: In the meantime, who will take
over as Commissioner when Fred leaves after June's WWMDC meeting? Fred:
Contacted Louise Milter, Town Administrator and Cherry Karlson, Selectmen. No
decision will be made until after Town Meeting. It may be delayed further until a
decision on how much authority the Town Administrator will be given in the fall.

Review a list of savings and expenses for the WOM.

Tom supplied a memo, an activity log and a spreadsheet of future large
expenditures. Jane: The spreadsheet will be used for budgeting and will be
adjusted based on emergencies, repairs and available funds. The Activity Log
shows the repairs Pezz has made and the outside companies he used.

Report - Paul Brinkman, Town Engineer & Richard Pezzolesi, Wastewater
Operations Manager

A. RFP for Contracting a Contract Operations and Maintenance company for the
Wayland High School and the Wastewater Management District — Paul and
Pezz are working on this. They will be coordinating with Ben Keefe. Draft will
be given to WWMDC and Facilities (Wayland High Schoo!).

Jane: Paul will be working on this at home Friday.
Board read through this section and commented as noted.

1. A number of repairs have been completed and the identification of other
issues is ongoing. The most recent include: Additional SCADA System
adjustments in queue.

2. Purchase and implementation of grease bacteria to reduce FOG at the
plant.

3. Decanting of supernatant from the waste sludge prior to offsite disposal.
Preliminary estimates could result in as much as $1,000 per month in
reduced costs.

4. Other repairs being managed against available budget to the extent they
can be taken care of next FY.

B. Both membrane sets were chemically cleaned by Pezz with citric acid. Minimal
improvements in flux and trans-membrane pressures.

C. Significant amount of grease noted at the plant middle of March. Coordinated
with BoH, Wayiand Town Center and private hauler to determine the source
and prevent from occurring again. Inspected external grease traps and found
that maintenance was not occurring as needed. National Development will be
working with tenants to implement preventative maintenance programs for the
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10.

11.

12.
13.

14.

15.

grease traps.
Rick: Our regulations require this to be cleaned.

D. Route 20 Water Main replacement project has recommenced April 4, 2019.
Pezz and Paul started to complete utility mark-out. No issues to date.

E. DigSafe - Paul and Pezz are doing this at this time.

F. Treatment Plant Capital Items:
1. SCADA System. Minor tweaks to SCADA logic to be completed.
2. Unexpended monies will be used to procure lab equipment.

G. Still coordinating with Hastings Way to repair the damaged asphalt and a frost
heave that directs street runoff into sewer.

Uday: Have the owners of this acknowledged they are to maintain this? Jane:
Yes and Paul is overseeing.

Administrative ltems:

A. MUNIS Revenue Billing Project.

Jane: The bill format is being developed and will be discussed at the next
board meeting. Water bills and Wastewater bills will be on one invoice. The
Water Department will be processing the bills. Meetings continue to develop
the new system. Complications with calculating WWMD's billing are being
resolved.

Wastewater Rules and Regulations.

None discussion.

Approve minutes from previous meeting — March 12, 20189.

Rick: Motion to approve March 12, 2019 minutes as written. Fred second. Uday
abstained since he was not present for the meeting.

Review Monthly Operating Report.

Jane: It was just announced that all bills over $500 will require a purchase order
beginning July 1, 2019. Details on how to handle wastewater emergencies needs to
be determined. Betterment payments were billed April 1, 2019 and will be coming in
this month. Sludge expense is high due to repairs and maintenance that has not
been done in the past. Pezz has a new way of processing sludge which will reduce
our costs in the future.

Website status: Recent postings and organization. No discussion.

Topics not reasonably anticipated by Chair 48 hours in advance of meeting. No
discussion.

Calendar: Upcoming meetings, events and hearings.

Tuesday, May 7, 2019 and Wednesday June §, 2019

Public Comment. None



8:46 16. Adjourn

Attachments:

Wayland Personal Physicians

AMR Schedule

AMR Warrant Ariicle

T. Holder memo - Wastewater-Status of Operations
April MOR

March 12, 2012 Minutes
Agenda



WAYLAND WASTEWATER MANAGEMENT DISTRICT COMMISSION
MEETING OF 23 APRIL 2018

In Attendance: Fred Knight, Rick Greene and Uday Virkud

Absent: Jane Capasso
Minutes Prepared: Fred Knight
Guests: Mike Lowery, BOPW and Tom Holder, DPW Director

Meeting Location: 7:30 pm Wayland Town Building

DRAFT MINUTES
Note: ltems may not be discussed in the order listed or at the specific time. Times are approximate.

7:30 1. Call to order

7:31 2. Public comment - None

7:32 3. Preparation for Annual Town Meeting, April 29, 2019. Review articles where
WWMDC might need to contribute. Only the Article on Automated Water
Reading is of interest. Specific questions should be addressed:

a. Overall budget compared to a budget for manual quarterly reads.

b. DEP recommendations.
See https://www.mass.gov/files/documents/2018/09/11/ma-water-
conservation-standards-2018.pdf Quanrterly readings is one of the
‘Standards’ Monthly is a ‘Recommendation. See section 3.1, 3.2

c. Is the battery technology sufficient for the expected 20-year life?
Guarantee that this is the case

d. Are there any privacy considerations for frequent reads (e.g., hour-by-
hour)? See Seventh Circuit court ruling that a municipal entity can do
this hitps://www.cnet.com/news/smart-meters-could-let-government-
peek-into-your-home-court-warns/

e. How are other towns responding to DEP recommendations? Map
indicates many towns are also using AMR.

f. See more comments in the Annual Town Warrant

Introduction: Meeting motivation is to get WWMDC's approval for automatic
water meter (AMR) article at ATM. At the last WWMDC meeting, 1
commissioner for, 1 against, 1 on the fence. Since the last WWMDC
meeting, chair is now convinced due to explanations from Mike Lowery.

Discussion topics:

1. Rick wonders about DEP Standard vs. recommendation/option, part
of July 2018 update of water conservation document, Tom indicates
that renewal of water permit from DEP includes the standard as a
requirement, with some leeway for schedule of implementation

2. Battery energy sufficient. Fred's calculation indicates that constant
clock or listening power is dominant. Communication power is small.

3. Infrastructure: 3 to 10 coliection stations to cover town based on
experience in other towns.
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8:22
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8:23

4. Lexington vote? What was outcome? Notes after meeting: Lexington
article is detailed at https://www.lexingtonma.gov/town-
meeting/files/article16amrmeterpresentation. Article passed 120-21-
8.

5. Experience of other towns that have adopted the AMR
technology. Tom has good experiences in other towns. Uday: need
some anecdotes and information from other towns, e.g., Weston,
Framingham. Are there actual cases of saving water or preventing
flooding in homes?

6. What was BoPW vote? One nay based on wanting to wait for new
technology that incorporates an automatic water shutoff if too much
water is drawn; others in favor. This shutoff technology results in
reduction in home-owner's insurance. A solution is not available for
mass market.

7. No vendor is using the rental option, presumably due to high capital
cost. Thus, towns must invest in the capital cost of the meters,
infrastructure, and software.

8. How was the $1.3M accrued? Tom explains the cost model. Fred
and Rick note that too much conservatism was buiit into the model,
resulting in an accumulation of excess cash. Now, borrowing isn't
necessary.

Motion: Fred: | move that the Chair of the WWMDC be allowed by WWMDC
to speak in favor of the AMR article at ATM. Uday: second Vote 3-0

Topics not reasonably anticipated by Chair 48 hours in advance of meeting-
None

Calendar: Upcoming meetings, events and hearings-None
Public Comment - None
Adjourn-Motion by Fred, Second by Rick, Vote: 3-0

The attachment below was handed out at the meeting. Changes will be
made by Mike Lowery after the meeting.

Quarterly AMR vs Manual Reading
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IWWMDC-FY19 MONTHLY OPERATING REPORT Current Period: 4/6119-5/6/19
May, 2019 YTD ACTUAL Beginning of Year:  THH8
User Charges-YTD $ 253,368 MUMIS Data: 5/6/19
Total Operating Expenses-YTD 5 185344
Net Operating Income: $  e7524 85% of Year Complete
OUNT# |  INCOME DETAILS CUR.PERIOD | YTD ACTUAL | Fv18 BUDGET | BUDGET BAL | % REC'D COMMENTS
OPERATING INCOME
63410500 | 42105| User Chargos 3 61 .35_7 $ 253368 | S 2ﬂ3.062 $ {29,695!| B89.5% | i6) =
63410500 | 47501 O/d Betterment - Prm! 3 10,456 | § 21898 | § 41247 ] (21,349) 50.& Battarment EE. = Income. Prols recd Feb/Ma:
|03410500 47502| Oid Bettarment - interast ] 1046} $ 2190 $ 5,256 ] (3.066]] 41.7%_ | Bettarment Exp. = Income. Pmis recd Feb/May
63410500 | 47503|New Betterment - X § 89376 | § 184,167 | § 238077 | § {53,910 77.4% | Betiermant Exp. = Incoma. Pmts rec'd FsthaI
|63410500 47504 New Betlterment - intergs! 68,646 | § 142,387 165,506 | § Betierment Exp. = Income. Pmis rec'd FebMay
63410500 | 48600] Aelaingd Eamings-Apmiied at YE [ - s - § 60000| % (6 User Charges Supplemant $60.000
Total Income 5 230._BN $ 6040108 785149 |8 {191,139} 76.0%
UNBUDGETED INCOME e
163410500 Other 5 1648 8§ 15910 ] $ - $ - N/A i1) Pan & Int, Ligns, Misc Rev & It Emd on Sav's
3410500 | 47505] Unapp WW Balter TC Rev ] 10,737 | § 44,261 | § - b - NA  ji2lU led Bettermants Paid in Advance
3410500 | 47506 WW Bstter TG hl.r 5 274 | $ 2018] ¢ - 3 = N/A 12} Unbudgeted Betlerments Paidin Mv_@ce
63410500 | 48740 Tr_l;n_sfers from GEaJ'-Town § - $ . 5 = $ - N/A
_ Total Unbudgsted income ] 12658 8 62190 | § = 15 = N/A
Tolal Incoma/MUNIS: 3 243549 | § 666,200 | $ 795149 | § 191,139 NA
EXPENSE DETAILS CUA. PERIOD | YTD ACTUAL | FY19 BUDGET | BUDGET BAL | % SPENT
N,
§63443001 | 51001 |Salares (Account Mj $ 2227 | § _35.263 b 26500 § 1,237 85.3% k==
63443001 | 51003|Sataries {Part-time) $ - $ - 3 20001 8§ 2,000 0.0% I:New Account February, 2019
|53443002 | 52112 Tmm ing & Education $ 243 | § 243 | § 200( 8 (431 121 .‘5_% New Account February, 2019
63443002 | 54115|Uniforms =t 5 150 | & 150 | § 350 | § 200 | 42.9% |New Account Fabma&'. 2019
|.53443002 597 10| Indirect/Admin [Town Services, 5 - H = 5 94,965 | $ 94,965 0.0%
i PROFESSIONAL SERVICE!
|63443002 52100 Facility Wdfam Contract 5 3,300 | & 42900 $ 50000 | $ 7.100 85.@&_
I63443002 | 52101 | Fac. Labor & Other Prof. Sarv. 5 11260 $ _1§£B4 g 14,750 | § 11.234}| 108.4% [Ovivo Consultant $3.381
63443002 52108|L.=EI Services ] - $ - 3 5000 | % 5.000 0.0%
|63443002_| 52152|Enginearing Fess [ - 18 - 1s - 1 - -
Tolal Pers. & Prof. %ﬂux ] BO0B80 ) § B4540| % 193765]|% 100225] 43.6%
REPAIRS & MA A
63443002 | 52103 Surlace Waler Tesing (Oars] [ s 7325 8 7325 5 - 100.0%
63443002 | 52115|Buiding Rupair & Improvement [ - s 455 [ 5 5700 % 5245| B0%
63443002 | 52116 | Equipmen! B__EEJrs & Maint. £ 2814 § 18,592 | § 25,000 | $ 6,408 74.4% [B Actuator
443002 | 52126] Piowine Maint/Emargancy 5 - 5 - ] 10000 ) $ 10.000 0.0%
3443002 | 52151 Mark__uE & Othar $ 143 | § 2998| § 65004 $ 35021 461%
63443002 | 54100 a5 $ 2421 % 1,170 | § 10000 § 8,830 11.7% |New Account February, 2019
|63443002 54111| Vehicle Gasoline $ 851 8 121 | $ 500 & 379 24.3% |New Account February, 2019
|63443002 | 52117} Vahicle Hﬂr = $ - 5 - 3 5_00 5 Eg 0.0% |New Account February, 2019
Total Rel%lirs & Maint ﬁ B 282 | 8 30662 $ 65525 | $ 34,8683 46.8%
PERATING i
63443002 ] 52121 | Disposal EP Tmckﬂ' !ﬂsh} § - $ 804 | § 1101 ] § EBL 73.0%
52122| Sludge Disposal s - s 25436(% 25000 1436)] 101.7%
_L21.?'5]§hemicafs 3 993 § S790] S 7.500| & 1710 ) 77.2%
53102 | Natural Gas-Ntl Gnd & Dir. En b 6191 § 42141 8§ 4,100 | § {114}] 102.8%
53103 Efaci -Eversournce $ 3.50_5 $ NG| & 33,300 | § 1467 | 95.6%
53104) Te. 8 -Verizon $ 2331 % 2183 | & 1.80_0 $ {3823 121.3% F‘ios ling added for SCADA System
53105| Waler -TOW $ - $ 582 § 972 | § 3%0 59.2%
63443002 | 52107 Admin Serv's {Other/Vadar Tmgl $ - 5 - $ 2001 % 200 0.0%
653443002 | 54589| Con $ - $ = $ 10.100 S 10,000 0.0%
Total 828 $__ 5351 |5 70842 s 8a77al§ 13132 B43%
TOTAL EXPENSES ] 18,720 | $ 185844 | $ 343083( % 157.220] 54.2%
(63443002 | 47501}0% Deb!-Principal $ = $ a1 :l6-2 3 43,2471 § 11,385 | 73.7% | (5] Paid in August & February
83443002 | 47502|0d Dabr-ln:era_g $ = $ 478 | § 5256 | § 4,778 9.1% Smsid_t pays Aug int, WWMDC pays Feb.
53443002 | 47501 | New Debt -Frincipal 3 = 3 235_.0_76 b 238077 | § 1] 100.0% | Paidin August and Februa roas in Feb}
63443002 | 47502|New Debt -Interest ] + S 165506 | § 1(_5&52_6 $ {0i] 100.0% | Paid in August and Fabruary (Treas Adjin Feb]
Total ! 38 ] - £ 4359238 452,086 § 16,183 __9_6.4'&.
TOTAL BUI EXP & CAP 16.72_0 $ 621,768 | & 7085143 [ § 173,383 | 78

1) Miscellaneous Revenue: $4,880.25 privilege fee for 234 BPR naw connaclion. $1,270 reimbursement from Safety Bidg emergency from Novembar, 2018.

2) Unappartioned Principal/inerest {Paid in Full): 277 BPR ( $22,072.07/$1,155). 29 Lillian ($11,452 48/5569.88) and 31 Lilian $10,736 70/$273.57.

3} January, 2019 raallocated expenses for the six new accounts. No change lo tolal expenses.

4) February, 2019 Allocation to new accounts bagan.

5) Treasury Adjustments: $16,259 incorrecily booked lo WWMD (March). April: Principal & Interest on $200k loan booked by Treasury $10,000./$3,050.
$2,629.50 betterment subsidy removed. $478.26 of inlerest bocked as principal,

6) Fr19 Billing: Q3=%73,473.25 (A/27/18), 12=574,102 84, Q1=8573,710.94
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TOWN OF WAYLAND - TOWN CLERK’S OFFICE

NOTICE OF MEETINGS OF TOWN BOARDS/COMMITTEES/COMMISSIONS

Posted in accordance with the provisions of the Open Meeting Law

NAME OF BOARD/COMM: Wayland Wastewater Management District Commission
FILED By: Jane Capasso

DATE OF MEETING: Tuesday, 7 May 2019

TIME OF MEETING: 7:30 PM

PLACE OF MEETING: Town Building

PROPOSED AGENDA

Note: Items may not be discussed in the order listed or at the specific time. Times are approximate.

7:30
7:31
7:31

7:45

7:50

8:00

8:10

1.
2.
3.

Call to order
Public comment

Should the WWMDC adopt a graduated charging scheme for the flow part of the
billing? This is motivated by the doctors wanting to reduce their bill due to low
water usage. | am not advocating changing the design flows. Instead, | wonder if
low water use should be rewarded with a lower charging rate for flow. | suggest
that our current scheme of charging a penalty of 3x for above 50% of design flow
usage should be modified, say as

|0-2_0% of desigh flow 1/4 nominal rate freward for reduced usage)
120%-40% of cl_e"éign flow 1/2 nominal rate - B
;r40%-'6b"°_/c; of Eesign flow nominal rate (calculéted as we normal_ly do)_ '
160%-80% of_cjééigﬁ flow 2x nominal rate R ' -

80% and above of design flow 4x nominal rate (more than current 3xbutata
higher threshold)

Ramifications of AMR (Automatic Meter Reading) article passing. Should we send
alerts to users if flow increases?

WWMDC future Operation. Over the next year, it is unlikely that there will be a third
member in FY2020. Propose continued monthly meetings with Jane setting
agenda. Continued use of DPW Director, DPW Engineer, and WOM running the
operations. Attempt to get Board of Public Works (BOPW) and Town Administrator
to look at WWMDC future. Need to determine what long-term finances are shaping
up to be; possible need to increase rates above a nominal increase per year to
meet bond payment needs in 2027-2030; then actual decrease in rates possible
when bond payments reach parity with revenue.

Elect Chairman beginning FY2020.
End of FY2019 actions.

« Assess bottom-line financial situation.
+ Evaluate WOM cost and report to BOPW.
« Continue to emphasize the need to look at wastewater future.

Report - Paul Brinkman, Town Engineer & Richard Pezzolesi, Wastewater
Operations Manager

A. The permit renewal for the MassDEP Groundwater Discharge Permit for



additional capacity as required by the administrative order was completed and
submitted.

B. The MassDEP conducted an annual inspection of the facility on April 24, 2019.
Tenzin Lama from the Northeast Region office observed the facility and
reviewed the recent work and upgrades conducted by Pezz. No issues were
identified during the inspection.

C. Management of sludge volumes continues with the pericdic decanting of
supernatant (clear liquid from the top of the sludge in the holding tank) being
returned to be processed by the plant. This is significantly reducing the
volumes of sludge being hauled offsite. Provides a number of benefits by
allowing for better concentrations of activated sludge being maintained in the
process and substantial improvements in the costs to haul sludge. Previous
pumping rates were about every 1-2 weeks. Last period it was nearly 5 weeks
since the prior sludge removal.

D. Modification of the chemistry used to remove phosphorus. The plant was
originally design to use aluminum sulfate (alum) to remove phosphorus. The
pH of alum is very low (about 2), which contributed to low pH in the effluent of
the plant — sometimes below the permit limit. A trial of a different chemical with
similar properties was conducted in early March. The alternate chemical -
poly-aluminum chloride (PAC) — has similar attributes to alum but a higher pH
(2.8). The trial improved effluent pH readings and resulted in equivalent
phosphorus removal effectiveness. The existing chemical tankage was
cleaned and the new chemical put into place for fuli-scale implementation. The
chemical cost is slightly higher, but dosing is expected to be lower.

E. RFP for Contracting a Contract Operations and Maintenance company for the
Wayland High School and the Wastewater Management District is still ongoing.
A focus is being placed on the restart of the WHS plant so that it can be
properly integrated into the RFP.

F. Route 20 Water Main replacement project has recommenced April 4, 2019.
Pezz and Paul started to complete utility mark-outs. No issues to date.

G. DigSafe - Paul and Pezz are doing this at this time.

H. Treatment Plant Capital Items:
1. SCADA System. Minor tweaks to SCADA logic to be completed.
2. Unexpended monies will be used to procure lab equipment.

I. Still coordinating with Hastings Way to repair the damaged asphalt and
a frost heave that directs street runoff into sewer. Increased influent
flow noted during significant rain events.

8:20 8. Administrative Items:

A. 80 Andrew Ave Connection Application
B. Town Center Design Flow

C. MUNIS Revenue Billing Project.

D. Betterment Debt Schedules



8:40
8:40
§:45
8:55
8:55
8:57
9:00
9:05

10.
1.
12.
13.
14.
15.
16.

Wastewater Rules and Regulations.

Approve minutes from previous meeting — April 10, 2019 and April 23, 2019.
Review Monthly Operating Repori.

Website status: Recent postings and organization

Topics not reasonably anticipated by Chair 48 hours in advance of meeting.
Calendar: Upcoming meetings, events and hearings: Wednesday, June 5, 2019.
Public Comment.

Adjourn



