WAYLAND WASTEWATER MANAGEMENT DISTRICT COMMISSION

MEETING OF OCTOBER 10, 2019

In Attendance: Rick Greene, Uday Virkud and Jane Capasso

Absent:
Guests:

All Present
Cherry Karlson, Board of Selectmen, and Pau! Brinkman, Town Engineer

Meeting Location: 7:30 pm Wayland Town Building

Minutes

Note: Items may not be discussed in the order listed or at the specific time. Times are approximate.

7:30
7:31
7:30

1.
2.
3.

Call to order
Public comment - None

Cherry Karlson, Board of Selectmen Chair — Presentation and discussion on the
Town Manager Act.

Cherry: Has been meeting with boards and committees. She handed out the Draft
of the Select Board/Town Manager Act from June 21, 2019 and a slide deck
summarizing the Act. Goals of the act are to professionalize the structure of
Wayland Government, coordinate administrative, operational and financial
functions, provide consistent approach, use resources effectively, improve legal
and regulatory compliance and maintain volunteer opportunities across all boards
and committees.

The Act is based on the Maximus Report in 2002 and the Collins Center Review in
2016 and 2017-2018. The 2018 Collins Center Review states “the financial
management of the Town is severely fragmented in a way that reduces the Town’s
effectiveness and transparency”.

Wayland is a $90 million company and there is no centralized structure. Our
current structure makes it difficult to hire a Town Administrator who has no power to
get things done. Currently, the Town Administrator has 20 direct reports, 6
department heads appointed by boards and more than 40 boards and committees
who source ideas and projects. There is little coordination of functions, efforts or
priorities among boards and committees.

Collins Center prepared a Peer Analysis of surrounding towns who have stronger
statutory management structures. Strongest is Charter, then By-law, and third is
Town Manager, which is what we would like to have. Town Administrator is 4™.
Attached Slide Deck shows Organizational Charts for Peer Towns.

January 2019 Wayland's Town Counsel was asked to review the Collins Report
with Wayland's Chapter 60 Code. Three major changes are being considered from
the Maximus Report and Collins Report: 1) Change the name of the Board of
Selectmen to the Select Board and reaffirm their role as executive and policy
making body; 2) Change the Town Administrators name to Town Manager and
define responsibilities as stated in the Special Act; and 3) The Town Clerk would be
appointed instead of elected at town meeting. All changes would be voted at town
meeting and then by the State. Not sure if this will become part of Mass General
Law. Please see slides 21-28 for details on the Town Manager's areas of
responsibility.
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Rick: How do these changes affect the WWMDC’s responsibilities? Cherry: The
Finance department is responsible for billing and the WWMDC will set the goals for
billing and talk with staff to make sure it can be done. The Town Manager is
responsible for helping to execute and oversee the operations of the Town and to
make sure the billing is does consistently within all Town Departments. Rick: Policy
verses implementation may create a gray area. What are the limits of the Town
Manager? Cherry: Does did not have an answer for this.

Cherry: We are in the discussion state of setting up a structure for Wayland. Uday:
will the change be cost effective? Cherry: Most communities have had their
structure for a long time. We are trying to bring procurement into a more
centralized structure and with recent contract changes expect to save
approximately $100,000.

Rick: With a Town Manager, how will we resolve difference of opinion on how the
treatment plant should be managed? Cherry: There is no conflict resolution section
and doesn't think there will be. Your Board creates a plan and it's the Town
Managers responsibility to make sure this gets done. Rick: If you change an
employee from part time to receiving benefits, this affects our rate structure. How
will decisions be made that affect our budget? Cherry: WWMDC’s Budgets are
separate from the Town since you are an Enterprise Fund.

Changes affecting the WWMDC are on slides 32-34. Areas with changes are:
Contracts, Policy, Capital Plan, Procurement and Hiring.

Rick: Maintenance and repair of the treatment plan relating to the building is
partially paid through the Facilities Department. Paul: Facilities pays for the building
shell and the functions of the building. The actual process of wastewater and the
budget is the WWMDC'’s responsibility. This has been a gray area in the past.
Cherry: The Town Manager is responsible to make sure these things are done.
Please refer to Section 3.4 a of the attached Draft 6/21/19.

Cherry: This is where the Town is going. Please review the details and let her know
if you have questions. There will be discussion later in the month. An article will be
worked-up for April TM.

Future of the WWMDC and Board membership.

Cherry: The position was advertised after Fred Knight's term ended. Residents
have expressed interest. The future of the WWMDC has not been worked on. We
need to legally look at the Act and administratively and financially see what makes
sense. Rick: Our options are to 1) stay as is, 2) merge or be absorbed by the Board
of Public Works or 3) the Water and WWMDC become their own board. Options 2
and 3 would require a special act. Rick: We would like a commitment to restart this
process. Uday: His term ends June, 2020 and he will have challenges being able to
attend meetings.

Long-term Finances - Discuss long-term financing needs (capital purchases and
debt expense) and the possibility of increasing rates above a nominal amount to
meet bond payment deficits in 2027-2032.

Rick: Received a notice for grant money that would help offset sewer rates. Paul:
Completed the application for the WWMDC to sign and he will talk to Louise in the
morning. The application asked if WWMD had filed for rate relief in the past. The
board was not aware of any prior filings. Paul: This was setup when the MWRA had
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huge debtors so they created a process for everyone to apply based on non-
subsidized bonding.

Paul: Envisioning creating a model reflecting action for rates, betterment fees and
debt to be completed in the January timeframe. See item 10 below.

Monthly Operations Report (MOR) - Paul Brinkman, Town Engineer, attending.
MOR prepared by Paul & Richard Pezzolesi, Wastewater Operations Manager. The
report will summarize activity at the Wastewater Treatment Facility (WTF, Town
Center) and the Wastewater Treatment Plant (WTP, High School).

Jane: The Monthly Operating Report (MOR) will now represent the activity for the
treatment plants and the financial information will be known as the Monthly
Financial Report (MFR).

Paul: The new MOR will be handed out at board meetings (attached). Number 11
on this list (odor complaint from River Rock}; the media was tested and it was
expended in the odor control unit. This will cost about $15,000. We will shift
replacement of other equipment to accommodate this. Replacement will be done
during the fiscal year since odor is not much of an issue in the winter.

#5 Sludge hauling went 60 days this time. In the past it was every two weeks.
#3 PAC is a phosphorous chemical, which works better with the PH levels.

Rick: Whitewater has let us down in the past and handled things as emergencies,
which resulted in WWMD paying a premium. Paul: We have very limited out of
contract work from WhiteWater. They do routine checks, lab samples and more.

Paul: Any damage done to the plant in the past is now being dealt with and plans to
improve the plant are moving forward. Across the board there were lots of areas
that contributed to the failure. Paul: The airflow meter would have taken a lot of
time to resolve if Pezz had not been there. The plant is 6 years old and things need
repair.

Cherry: For the High School Plant, the Board of Selectmen voted to submit Paul’s
FY21 plan, for $140,000, for a two year strategy to get the plant running. The
restart will require more of Pezz’s time at the high school. Currently, Pezz has
spent most of his time at the WTF. The 60/40 split of his salary will remain.

Administrative ltems:

A. FY20 Q1 Billing
Jane: Due to the implementation of the new MUNIS Revenue system, Treasury
is reviewing the data that was brought over and updating the system for
payments received since July 1, 2018. Reads were done September 23, 2019.
Bills are expected to go out the middle of October. A note was added to the
front of the bill that WWMD bills will be combined with the Water Department. A
section is being added to the website called Bill Information with an attachment
to the FY20 Rate Tables.

B. FY21 Budget
Jane: The budget has been entered into MUNIS. A new Small Capital account
will be added. Paul is working on the narrative to accompany the budget.



9:05

9:06

9:08

10.

Rick: In the past, we asked WhiteWater to budget for expected costs and we
discovered that there were more than membranes that needed replacing. We
are seeing a lot of surprise costs, now, without WhiteWater running things and
he feels we have not planned properly for expenses. Paul: WhiteWater was only
under contract for three years and they were not looking at the future. They
reacted to problems only. Rick: Last meeting we talked about a timeline of when
things may break down and talked about what we should be saving instead of
using retained earnings.

C. Meeting with Town Administrator and Finance

Jane : Louise Miller, Tom Holder, Brian Keveny and Jane.

- Reviewed a list of account specialist reports and duties to determine how to
streamline the reporting. No decision on reducing reports.

- Town-wide all departments are to do their monthly financial reports after the
Town closes the books each month. This occurs in the second to third week
following the month end. There will be no MFR for September, 2019.

D. FY2021 Budget Approval Dates:

November — Review Finance and Liaison questions/changes. Board can
make changes before 12/17/19.

- December — Final Board approval of the total doliars for the FY21 Budget.
Due to Finance on 12/17/19.

- January & February — The total dollars cannot be changed, but the amounts
may be moved between line items.

- February 24, 2019 - Finance Committee adopts final FY21 Budget.

Jane: Will someone review the FY21 budget with the WWMDC? Cherry: Will
check into this.

Approve minutes from previous meetings — September 11, 2019.

Rick: Motion to approve September 11, 2019 minutes as written. Uday second. 2-0
approved.

Review Monthly Financial Report (MFR) - Former Monthly Operating Report.

A. FY19 MFR
Jane: We are working with Finance to remove the $22,181 betterment debt
payment from the debt that was transferred to the Town in FY18. The MFR
given to the Board previously does not include this.

B. FY20 September MFR
No financial report for September. Town-wide directive requires reporting to be
done after the books are closed each month.

Topics not reasonably anticipated by Chair 48 hours in advance of meeting.
Paul: Rivers Edge project. Spoke today with the engineer for the developer and he

is putting together more information. Ultimately, this will provide more users for
WWMD and less cost for users.

9:10 - Rick motion to sign the sewer rate relief fund grant application as prepared
by Paul Brinkman (item 5 above). Uday second. 2-0 approved. Attached.
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9:15
9:15

11.

12.
13.

Calendar: Upcoming meetings, events and hearings — Wednesday, November 13,
2019.

Uday is out the month of December, 2019. Jane: If something needs approval, can
we remotely vote? Cherry: No there must be a quorum at the meeting. Rick: The
last week of December we could schedule a meeting if necessary.

Next meeting: Wednesday, January 8, 2020.

Public Comment. None

Adjourn

Attachments:

Draft 6/21/19 Select Board/Town Manager Act

Printout of slides for An Act Establishing a Select Board and the Position of Town
Manager in the Town of Wayland

Monthly Operating Report for the Wastewater Treatment Facility (Town Center)

FY21 Budget

Account Specialist List of Reports and Responsibilities

September 11, 2019 Draft Minutes

No MOR for FY19 or FY20 September

Sewer Rate Relief Application

Agenda



DRAFT 6/21/19
SELECT BOARD/TOWN MANAGER ACT

Special Act of Legislation Creating Select Board/Town Manager Form of
Government in the Town of Wayland

[HISTORY: Adopted by the Annual Town Meeting of the Town of Wayland 5-3-2004 by Art.11.
Amendments noted where applicable.]

GENERAL REFERENCES

Boards, commissions and committees — See Ch. 6.
Finances — See Ch. 19.

Personnel — See Ch. 43.

Board of Selectmen — See Ch. 58.

Town Administrator — See Ch. 60.

Treasurer and Collector — See Ch. 72.

Director of Public Works — See Ch. 151.

§ 1. Renaming of Select Board. (new)

1.1 The Board of Selectmen in the Town of Wayland shall hereafter be known as the Select
Board, who shall be vested with all of the powers and duties conferred upon a board of selectmen
by any general or special law. All references to the Board of Selectmen contained in the Town
Code shall be construed as referring to the Select Board, and all powers and duties conferred upon
the Board of Selectmen by the Town Code shall be vested in the Select Board.

1.2 The executive powers of the Town shall be vested in the Select Board, and the Select Board
shall serve as the chief policymaking body of the Town.

1.3  The Select Board shall develop and promulgate policy directives and guidelines which shall
be followed by all agencies serving under it and, in conjunction with other elected Town officers
and multiple-member bodies, shall develop and promulgate policy guidelines designed to bring the
operation of all town agencies into harmony; provided, however, nothing in this section shall
authorize any member of the Select Board or a majority of such members to become involved in the
day-to-day administration of a town agency.

1.4  The Select Board shall cause the by-laws, rules and regulations of the Town to be enforced.

1.5  The Select Board shall have full authority as agents of the Town to employ counsel to
commence, prosecute and defend suits in the name of the Town. Said authority shall not extend to
employing counsel to the School Committee.

1.6  The Select Board shall appoint a Town Manager, Town Counsel, independent auditor and
any other boards, committees, and commissions according to Town Code, statute or any special act.
The Select Board shall also appoint any other multi-member boards for whom no other method of
appointment is provided by Town Code, statute or special act.



§ 2. Appointment and qualifications of Town Manager.

2.1  The Select Board, by an affirmative vote of at least four (4) members, may appoint a Town
Manager as the Town’s chief executive officer for a term of years as the Select Board deems to be
in the best interests of the Town. The Town Manager shall receive such aggregate compensation
and benefits, not exceeding the amount appropriated, as the Select Board may determine. The
Select Board may, but is not required to, establish a written employment contract with the Town
Manager pursuant to Massachusetts General Laws Chapter 41, Section 108N, to provide for the
salary, fringe benefits, and other conditions of employment. The Town Manager position shall be a
non-union position. (modified from current Code)

2.2  The Town Manager shall be appointed on the basis of educational, management and
administrative qualifications and experience, including at least a bachelor's degree in a related field
of study from an accredited four-year college or university. The Town Manager shall have
considerable professional experience, consisting of compensated service in municipal
administration or an equivalent combination of education and business management experience. (in
current Code)

2.3  The Town Manager shall devote full-time to the responsibilities of the office. The Town
Manager shall hold no elective Wayland Town office. The Town Manager may be appointed by the
Select Board to any other compatible Town office or position, but he/she shall engage in no other
business or occupation without advance written authorization by the Select Board. (in current Code)

§ 3. Authority and responsibilities of Town Manager.
3.1  Administrative Authority and Responsibilities

a. The Town Manager shall be the chief administrative and operating officer of the
Town. (new)

b. The Town Manager shall be responsible for managing, supervising and executing all
of the activities noted in this Act, the Town Manager’s job description, and any other
duties assigned to the Town Manager by the Select Board or in compliance with
federal and state law and the Town Code and Town policies. (in current Code)

c. The Town Manager will not set Town policy, but will ensure there is appropriate
coordination in the implementation of Town policy working across all Town
departments in conjunction with all elected and appointed boards and committees.
(in current Code)

d. The Town Manager shall ensure that all Town departments, boards, commissions
and committees comply with the Town's financial, personnel and legal policies and
procedures, as well as all Town Meeting votes, Town Code, federal and state law.
(modified from current Code)



The Town Manager shall be responsible for overseeing, coordinating, and making
recommendations that may impact multiple Town boards and committees, broadly or
in detail, regarding Town financial, personnel and legal activities. (in current Code)

The Town Manager shall be responsible for the management of all financial,
administrative and operational affairs of the Town and Town departments, including
the Police and Fire Departments and all boards, commissions and committees but
excluding the School Department, provided, however, that all boards, commissions
and committees shall continue to exercise permitting and/or policy-making authority
as provided in state law. (modified from current Code)

The Town Manager shall understand and have a working knowledge of the statutory
authority and responsibility held by certain department heads and elected and
appointed boards, commissions and committees so s/he can effectively support these
officers in the execution of their duties. Unless expressly stated herein, nothing in
this Act is intended to reassign policy-making or permit granting statutory authority
of any department head or any elected or appointed board, commission or committee
to the Town Manager. (modified from current Code)

With respect to Town policies and programs that impact multiple areas of Town
government, the Town Manager shall work with all elected and appointed boards,
commissions and committees and Town department heads, be accountable for
ensuring there is appropriate administration and coordination both (i) in the
implementation and on-going adherence to Town policies; and (ii) in the
development and execution of such policies and programs. (in current Code)

With respect to the development, implementation and execution of policies and
programs affecting various Town departments, the Town Manager shall:

i) Coordinate the setting of priorities with the rest of the Town government;

ii) Communicate activities, including projects, plans and studies, so that
necessary input is received from all areas of Town government that should be
involved in those initiatives; and

iii) Coordinate efforts so that cross-functional services to residents and others are
effectively and consistently delivered. (in current Code)

The Town Manager is designated as the Town’s Records Access Officer under the
Public Records statute. The Town Manager shall, directly or through the Town’s
various departments, boards, commissions and committees, provide for the
preparation, filing and maintenance of all records and reports on behalf of the Town.
(modified from current Code)

The Town Manager oversees crisis intervention in emergency situations, working
with other key Town department heads, and addresses any systemic problems
impacting multiple areas of the Town as they arise. The Town Manager shall ensure
priority items are properly attended to and bring concemns about problem resolution
to related boards, commissions and committees, and ultimately, to the Select Board
for assistance in resolution, if necessary. (in current Code)

3



3.2

33

Financial Authority and Responsibilities

The Town Manager shall be the chief financial officer of the Town. (new)

The Town Manager shall initiate, prepare and have general oversight of the process
of preparing the Town’s annual operating and capital budgets. To assist the Town
Manager in preparing the proposed annual operating and capital budgets, all
department heads, boards, commissions and committees of the Town, including the
School Department, shall furnish all relevant information and submit to the Town
Manager, in writing and in such form as the Town Manager shall prescribe, a
detailed estimate of the appropriations required and available funds. (new)

The Town Manager shall work with the Finance Director and Finance Committee to:

i) Develop long-term financial strategies addressing operational and capital
financial needs of the Town;

ii) Establish set budgetary guidelines to be used in the development of annual
budgets;

iii)  Review all operating and capita} budgets of all Town departments and make
recommendations to the affected boards, commissions and committees and to
the Finance Committee about priorities important to budget development; and

iv)  Evaluate actual expenditures and receipts against budgets and coordinate with
affected department heads, boards, commissions and committees the
development of plans to manage to the budget or obtain Finance Committee
approval for Reserve Fund transfers, in advance of spending, when possible.
(in current Code)

The Town Manager shall prepare and update a five-year capital budget for all Town
departments. (new)

The Town Manager shall serve as the Town's chief procurement officer pursuant to
state and federal law and shall ensure that all Town departments comply with
applicable procurement laws. The Town Manager may, in his or her discretion,
delegate any procurement responsibilities. (modified from current Code)

Unless any statute or special act provides to the contrary, the Town Manager shall be
authorized to execute all grant applications and shall award and execute all contracts
binding the Town up to a set amount to be established by policy set by the Select
Board. (new)

Personnel Authority and Responsibilities

a.

Department Heads with Elected Boards: Except as expressly provided herein, the
Town Manager shall appoint on the basis of merit and fitness alone, all department
heads or similar positions, in consultation with the respective elected boards,
commissions and committees and in compliance with any applicable provision of a



collective bargaining agreement, with the exception of the School Department and
Library. (modified from current Code)

Department Heads with Appointed Boards: Except as expressly provided herein, the
Town Manager shall appoint on the basis of merit and fitness alone ali department
heads for departments with appointed boards, commissions and committees and in
compliance with any applicable provision of a collective bargaining agreement.
(modified from current Code)

Department Employees (subordinate to Department Head or similar position): The
Town Manager shall be responsible for appointing on the basis of merit and fitness
alone, all subordinate employees of each Town department, with the exception of the
School Department. (modified from current Code)

Unless otherwise provided under this Act, the Town Manager shall be responsible
for appointing all other appointed officers or employees for whom no other method
of appointment is provided by the Town Code or other special act. (new)

Discipline and Removal for Cause: The Town Manager may, for cause, remove or
discipline any department head or similar position, with the exception of the School
Department and Library Director, and all subordinate employees of each Town
department, with the exception of the School Department. (new)

The Town Manager shall appoint, on the basis of merit and fitness alone, with
ratification by a vote of at least three members of the Select Board, and evaluate,
discipline and, for cause, remove, without the ratification of the Select Board:

i) A Police Chief;
ii) A Fire Chief;
iii) A Finance Director who may have the authority and responsibilities of a

Town accountant; and (modified from current Code and special act)
iv) A Town Clerk. (new)

In the event of a vacancy, disability or absence greater than thirty (30) days, of any
department head or any position appointed by the Town Manager, the Town
Manager may appoint someone to serve in an acting or interim capacity. (new)

With the exception of the School Department and Library, and except as otherwise
provided in the Town Code or Chapter 347 of the Acts of 2008, to streamline
services, the Town Manager may create a new department, may reorganize,
eliminate or consolidate Town departments or functions, in whole or in part, and may
assign functions of one department to another department, subject to the approval of
the Select Board. (new)

Working with the Town's Human Resource Department, the Town Manager shall be
responsible for the daily administration of the Town-wide personnel system,
including the maintenance of personnel records and the enforcement of personnel



policies, rules and regulations and managing personnel costs to ensure maximum
efficiency and fairness across Town departments, (in current Code)

Evaluations: The Town Manager may develop a performance evaluation process and
establish performance standards not inconsistent with any terms of any collective
bargaining agreement. (new) The Town Manager shall be responsible for the annual
evaluation of job performance of all Town department heads, including the Town
Clerk and other positions appointed by the Town Manager but excluding the School
Department and Library Director, and may incorporate any input or
recommendations received from any elected or appointed board, commission or
committee served by such department heads. Evaluation of the Library Director
shall include input of the Town Manager. The Town Manager may also be
responsible for annually evaluating the job performance of subordinate Town
employees, excluding those of the School Department. (modified from current Code)

The Town Manager shall serve as the agent of the Select Board and negotiate
collective bargaining agreements on behalf of the Select Board in accordance with
General Laws Chapter 150E, provided, however, that such agreements shall be
subject to ratification by the Select Board and subject to funding by Town Meeting.
The Town Manager may appoint confidential staff to assist with collective
bargaining. (new)

3.4  Facilities/Property Authority and Responsibilities

a.

The Town Manager shal! be responsible for the construction, reconstruction,
restoration, rehabilitation, repair and maintenance of all Town buildings and all
Town real and personal property, and information technology and infrastructure.
Nothing in this provision shall be construed as conferring any authority upon the
Town Manager to have access to information that is otherwise unauthorized under
state law. (new)

The Town Manager shall, directly or through the Town’s various departments,
boards, commissions and committees, maintain an inventory of all Town-owned real
and personal property. (in current Code)

3.5  Transitional Authority and Responsibilities (all new)

a.

With the enactment of this Act by the General Court, Chapter 320 of the Acts of
2004, An Act Relative to the Position of Town Administrator in the Town of
Wayland, shall be repealed.

Following the enactment of this Act, the Select Board shall appoint a Town
Manager, and if the Select Board so chooses, the incumbent Town Administrator
may be appointed Town Manager.



§ 4. Removal of the Town Manager.

The Town Manager may be removed by an affirmative vote of at least four (4) members of the
Select Board in accordance with the provisions of the Town Manager’s contract. (modified from
current Code)

§ 5. Acting Town Manager.

If the Town Manager shall be absent from his/her office for up to fourteen (14) days, the Town
Manager may designate a qualified person to serve as the Acting Town Manager and to perform the
duties of the Office of the Town Manager during this period of absence. In the event the office of
Town Manager shall be vacant for more than fourteen (14) days, the Select Board may appoint a
qualified person to serve as the Acting Town Manager and to perform the duties of the Office of the
Town Manager during the period of any vacancy caused by the Town Manager’s absence, illness,
suspensions, removal or resignation. The appointment by the Select Board shall be for a period not
to exceed six months, but such appointment may be extended by an additional two months by
majority vote of the Select Board. (modified from current Code)

§ 6. Town Clerk To Become Appointed Position. (new)

6.1 Upon the effective date of this Act, the position of Town Clerk shall cease to be elected and
shall become a position appointed by the Town Manager pursuant to Sections 2.3.b and 6 of this
Act.

6.2  The incumbent in the office of Town Clerk shall continue to serve until the expiration of the
term for which elected as Town Clerk, and at the expiration of that term, the Town Clerk shall be
appointed by the Town Manager as provided in Section 2 of this Act. If the incumbent in the office
of Town Clerk vacates said office prior to the expiration of the term for which the Town Clerk was
elected, the office of Town Clerk shall cease to be an elected position and shall be appointed by the
Town Manager as provided in Section 2 of this Act.

§ 7. Conflict with Other Acts or Town Code.

In the event that there is a conflict between any provision of this Act and any provision of the Town
Code or other special act pertaining to the Town of Wayland, this Act shall prevail.

§ 8. Time for Taking Effect. (new)

This Act shall take effect upon its passage by the General Court.
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» Goals of the Select Board/Town Manager Act
> Why Change?
» What Does the Act Accomplish?

» Summary

Town of Wayland

Massachusetts

The Executive Summary
of Wayland’s Financlal Management Structure

At its core, the issue is that the financial
management of the Town is severely
fragmented in a way that reduces the
Town’s efficiency, effectiveness, and

transparency.

(Collins Center, 2018)
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Town of Wayland

Massachusetts

Why Change Now?

= Organization was developed when times were simpler in
Wayland
= Changes in complexity of municipal government
» Increased regulations, financial requirements and public
scrutiny
» Experts’ recommendations over 30 years
= Difficulty in hiring last two Town Administrators
s Level of volunteer work cannot — and should not - be sustained

Town of Wayland

Massachusetts

Some say
“If it ain‘t broke, don‘t fix it.”

Some residents say:
“What we see looks great.”

“There are lots of volunteers involved, and we want to keep it
that way.”

*The Town has a great bond rating.”

“We don't trust anyone except our neighbors to run the
town.”

10/10/19
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Town of Wayland

Massachusetts

Collins Center Peer Analysis

Wayland Finance Committee’s peer towns (current and former)
have stronger statutory management structures.

= Charter: Hopkinton, Lynnfield, Marshfield, Medfield, North
Andover, North Reading, Scituate, Westford, Westwood
= By-law: Carlisle, Hingham, Lincoln, Manchester-by-the-Sea

= Town Manager Act (stronq lanquage): Cohasset, Concord,
Sudbury, Weston

* Town Administrator Act (weak language): Wayland
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Town of Wayland

Massachusetts

The Act Improves Government

Defines the Town Manager’s Authority and Responsibility for
= Administration
= Finances
= Personnel
» Facilities/Property

LT F |

Town of Wagland

Massachusetts

Administration

Maintains Administrative Authority and Responsibility:
= Coordinates implementation of Town policy
» Ensures compliance with policies, procedures and law
» Coordinates setting priorities — policies, projects, staff
= Qversees emergency situations
Communicates activities; coordinates efforts
Responds to requests in a timely manner

* Public Records

« General Information
» Complaints

» Open Meeting Law

10/10/19
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Town of Wayland

Massachusetts

Example: Bargaining Contract Compliance

Establishes compliance with bargaining unit contracts

= For example, Union Department Heads cannot hire, fire or
review employees in same union

= Union Department Heads

Assessing Director Town Planner

Building Commissioner Surveyor

Conservation Administrator Treasurer

Council on Aging Director Youth and Family Services Dir.

Health Director
Town of Wayland
Massachusetts
Example: Bargaining Contract Compliance

Maintains Personnel Responsibilities with Non-Union
Department Heads

DPW Fire Police

Facilities IT Recreation

Finance Library

10/10/19
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Town of Wayland

Massachusetts

The Act does NOT change.....

= Departments continue to make operaﬁonél decisions and
conduct day-to-day operations.

» Boards/Committees retain rights under state law and continue to
set policies and maintain all permitting and regulatory
responsibilities.

» Volunteer spirit continues through over 40 elected and appointed
boards.

« All currently elected boards/committees remain elected
« The number of appointed committees remains the same

Town of Wayland

Massachusetts

Town Code

Town Code is Unchanged

= Council on Aging, Chapter 12
Finances, Chapter 19
Planning Board, Chapter 47
Treasurer and Collector, Chapter 72
Board of Health, Division 2
Director of Public Works, Chapter 151

LT} ]
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Town of Wayland

Massachusetts

WWMDC 10/10/2019
Now SBTM Act
Einandal
Budget Preparation Commission prepares Same
budget, then presents to
TA. TA compiles budget
with Finance Director for
submmission to FAnCom
Capital Plan Commission develops T™ will be responsible for
requests, then presents to preparing 5-year plan with
TA. TA compiles budget info from Depts; then
with Finance Director for submitted to FinCom
submission to AnCom
Procurement TA Is chief procurement T™ is chief procurement
officer. officer; darifies role and
requires centralized RFP
process; standardized
procedures
; Town of Wayland
h=d Massachusetts
WWMDC 10/10/2019
Now SB/TM Act
Qperations
HR/Hiring WWMDC hires X000, Hiring process done
through HR in TMs
office.
I Coordination through TA's Same
office
Facilities Coordination through TA's Same
office

10/10/19
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Town of Wagland

Massachusetts

—=

Summary

The Select Board/Town Manager Act:
« Professionatizes the structure of Wayland’s government
= Coordinates administrative, operational, and financial functions
= Provides consistent approach for efficiency, effectiveness, and
transparency
» Uses resources effectively — personnel, time, and money
= Improves legal and regulatory compliance
»  Maintains volunteer opportunities

kTR

Town of Wayland

Massachusetts

CALL TO ACTION

Support Select Board/Town Manager Act
at Town Meeting

E TR

10/10/19
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DEPARTMENT OF PUBLIC WORKS Entrusied To

May Th
TOWN OF WAYLAND Spublic

Tufrastructure

Thomas M. Holder Joseph Doucette Den Millette Paul Brinkman
Director Superintendent Superintendent Town Engineer

To: Paul Brinkman
From: Pezz
Date: 1 Oct 2019

Subject: September monthly report

Town Center Wastewater Treatment Facility

Troubleshoot Endress & Hauser air flow meter for MBR1. Meter needs replacement.
Coordinated review of odor control media replacement. Sample of existing media taken.
Awaiting results and final quote for odor control replacement media.
9 Sept. receive 1000 gal PAC, (WW58).
Sent out August report through NetDMR with no exceedances,
Decant from sludge holding tank on 17, 18 & 30 Sept.
No sludge hauled for September at Town Center.
Sent out August Toxicity report through NetDMR with no exceedances.
QOrdered new air flow meter for MBR1 on 26 Sept. (3-4 weeks out).
Coordinate plumbing repair with Cooling & Heating.
. Monitored process control, wasted 17,750 gallons.
. Odor complaint received on 24 Sept from realtor. No name left. Monitoring situation.
Developing more detailed process to document complaints.

e

H2VONO N AW

= O

Wayland High School Wastewater Treatment Plant

1. Daily monitoring of high school flows and coordination of wastewater hauling with WWSI.
2. Total Volume Hauled — 71,300 gallons for month.

3. Remote monitoring of High School water meter use implemented.
4. Coordinate with Town Engineer on detailed plan for restart of plant.

HIGHWAY -- WATER PARKS -- CEMETERIES -- TRANSFER STATION -- WASTEWATER - ENGINEERING

DPW FACILITY | 66 RIVER ROAD | Wayland, MASSACHUSETTS 01778 | Tew 508-358-3672
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Summary of Jane Capasso's Duties for WWMDC Updated 10/2/19

Financial Analysis:

- Quarterly Billing - Review total dollars billed before they are finalized. Obtain backup schedules.

- Final Sale bills - Obtain copies for Commitment letter and user files.

- Monthly Operating Reports (MOR) - Input monthly expenses, update purchase order balances and review MUNIS
Year-To-Date Budget reports. Prepare Cash Receipts and summary of the monthly accounts payable. Review
and explain variances on the MOR to the WWMDC.

- Accounts Payable - Review monthly invoices and calculate amount due. Call vendor for corrections. Prepare batches
and enter amounts into the MOR Schedule

- Purchase Requisitions - Backup: Certificate of Liability Insurance, wage scales, contract information. Enter in
Munis, respond to questions, follow up to obtain Purchase Orders and enter in the Monthly Operating Report (MOR).

- Purchase Orders - Keep track of balances, request increases and provide PQ's to Wastewater Operations Manager to
order equipment.

- Reconcile accounts in MUNIS, keep a list of adjustments and meet with Treasury and Finance.

- Budget Forecasting and Analysis - Annually forecast, research contracts, update/add new accounts and add notes.
Prepare the narrative and enter the Statement of Changes into MUNIS.

- Capital Plan - Discuss with Town Engineer, backup for WWMD board meeting and email final numbers to Finance Dept.

- Rate Hearing - Annually advertise the meeting. Update numbers, notes and discuss with WWMDC,

- Certified Undesignated Retained Earnings (URE) - Annually breakout total dollars for operations and betterments.
involves analyzing betterment apportionment and debt schedules, balance sheet and cash receipts.

- Master Schedule of WWMD Accounts - Maintain user account information, design flow, total water revenue and
water use.

- Town Center Capacity Spreadsheet - Maintain detailed information on design flow changes and notes. Used by
Town Center Developers, WWMDC, Town Engineer, Health Department to determine available design flow.

- Connection Application and Title V Design Flow - Discussions with Health Department, Town Center Developers,
person requesting a change. Research on the property and Title V classifications. Presentation to WWMODC.

- Commitment Letters - Monthly review and signature. Obtain and file all backup.

- Abatements - Review and sign as needed.

- Betterment Apportionments - Update schedule for payoffs, confirm annual apportionments and journal entries with
Treasury and Assessors.

- Betterment Debt Service - Confirm debt payments that are in MUNIS. Created a master schedule for Treasury to use.
MUNIS YTD Budgets have the right amounts.

- Betterment Payoff Schedule - Annually update using apportioned, debt schedules and certified URE broken out.

- Contract review, renewal and maintenance schedules by year.

- Special Projects to support WWMDC

- Journal Entries

- Balance Sheet Review - Quarterly.

- Annual Report - Prepare Finance Section, flow information and review narrative.

- Demands & Liens - Review and approve demand bills. Review final liens and present to the WWMDC for approval.

- Create and update procedures for all reporting, MUNIS and the Website.

Essential Functions:

- As the only Town employee for the WWMDC, | meet with department heads, problem solve and create procedures,
handle customer service and prepare all financial reporting for WWMDC, Finance and Treasury.

- Work with minimal supervision from the DPW Director and WWMDC.

- On behalf of the WWMDC, contact with Government Agencies, Finance, Treasury, Health Department Town Center
Developers and Connection Application applicants.

- Town Engineer Interaction - Financial analysis, design flow, quarterly billing, agenda's and minutes.

- Wastewater Operations Manager - Setup vendor accounts (includes bank credit), obtain PO's, pay bills, call vendors,
discuss problems and upcoming needs. Provide information on Town policies and changes.

- Discharge Monitoring Report - Signatory on behalf of the WWMDC and record keeper.




- Customer Service - Billing, Connection Applications and general questions.

- Agenda's - Gather input from WWMDC, Paul Brinkman and Richard Pezzolesi. Prepare and post agenda to the Town
and website.

- Minutes - Prepare, gather attachments, distribute and post on the website.

- Monthly Board Meetings - Post on website, attend and prepare Minutes.

- Maintain user files and contracts/agreements.

- Reporting & Event Calendar - Maintain an annual list of Town reporting requirements and WWMDC functions.

Summary of Jane Capasso's Duties for the High School Wastewater Treatment Plant (HSWTP)

- Accounts Payable - Pay monthly sludge bills and enter batches into MUNIS.

- Purchase Orders - Keep track of balances, request increases and provide PO's to Wastewater Operations Manager to
order equipment.

Future Responsibilities once the reconstruction of the treatment plant begins: {In addition to the above)
- Accounts Payable - Review monthly invoices and calculate amount due. Call vendor for corrections. Prepare batches

and enter amounts inte MUNIS and the Monthly Financial Report (MFR).

- New Vendors - Paperwork to set-up new accounts and financing.

- Purchase Requisitions - Obtain backup: Certificate of Liability Insurance, wage scales, contract information. Enter in
Munis, respond to questions, follow up to obtain Purchase Orders and enter in the MFR.

- Purchase Orders - Keep track of balances, request increases and provide PO's to Wastewater Operations Manager to
order equipment.

- Monthly Financial Reports (MFR) - Decide on expense accounts and have them set-up in MUNIS. Create a format for
the report, which will be in-line with DPW reporting. Monthly update expenses and purchase order balances.

- Reconcile accounts in MUNIS, keep a list of adjustments and meet with Treasury and Finance.

- Budget Forecasting and Analysis - Annually forecast, research contracts, update/add new accounts and add notes.
Prepare the narrative and enter the Statement of Changes into MUNIS,

- Capital Plan - Discuss with Town Engineer, backup for WWMD board meeting and email final numbers to finance Dept.

- Set-up a file system,
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WAYLAND WASTEWATER MANAGEMENT DISTRICT COMMISSION

MEETING OF SEPTEMBER 11, 2019

In Attendance: Rick Greene, Uday Virkud and Jane Capasso

Absent:
Guests:

All Present
Paul Brinkman, Town Engineer

Meeting Location: 7:30 pm Wayland Town Building

Draft Minutes

Note: ltems may not be discussed in the order listed or at the specific time. Times are approximate.

7:31
7:31
7:32

7:46

1.
2.
3.

Call to order
Public comment - None

FY21-25 Capital Plan review and approval.

Paul: On last year’s Capital Plan we included odor control. This was removed for
the FY21-25 Capital Plan based on Pezz researching the cost, which is well under
the $50,000 requirement for capital items. For FY25 we have a place holder for
approximately $150,000 membrane replacement. The membranes are not showing
wear and it depends on how hard they are worked. We need to reserve for this.
FY25 will be 12 years of wear on the membranes. Rick: If we need replacement at
the 10 year mark (FY23), we will need to be saving $30,000 per year now. Plus
some of our operational retained earnings, that is currently at approximately
$100,000. In future meetings, Paul will talk to the WWMDC about his ideas to
reserve for these expenditures.

Paul: A new account called Small Equipment has been added to the budget for
small capital items that are $10,000 or less. We are planning expenditures to keep
the plant in as high a level as service as it is now.

Rick: When he reviewed the Annual Report, the treatment plant flow was up 7.3%.
Demand was down and we have more vacancies. Whole Foods is closed and they
used a lot of capacity. Where is the capacity increase coming from? Paul: The
7.3% increase in flow is an average for the year. The largest impact was the fire
station incident where we increased flow for a few days. We also had a toilet that
was running for three weeks and rainwater leaking into the system at the Hastings
Way manhoile. Incrementally, this can raise the capacity. Rick: Motion to approve
the FY21-25 Capital Plan as presented by Paul for items greater than $50,000.
Uday second. Approved 2-0.

FY21 Budget review.

Jane: The FY21 Budget is based on FY19 actuals. All expenses have been
recorded, but the Town has not closed the books. She expects little to no impact to
the FY19 actuals.

Paul: The FY21 Budget is based on the rates approved at the rate hearing and the
use of undesignated retained earnings (URE) of $31,000 to offset user fees. Paul:
You would need to increase your rates to reduce the use of URE. The $31,000 is a
place holder that you can adjust at the year-end rate hearing. Uday: Can we add a
line for capital purchases? Paul: Until we reduce the use of URE to zero, this
doesn’t make a difference. Paul: We added $10,000 for a new Small Equipment
account to be used for capital purchases. This was funded partly from Equipment



8:03

8:08

8:10

Repair and Maintenance.

Paul; Electricity costs have increased due to several things not running such as
Odor Control (which reduces moisture) and the HVAC system belts not working
properly. We need to replace an air flow meter, which would reduce the electricity
use a small amount. The SCADA system has increased our phone bills. We added
a line for this at $110 per month. Jane: In FY21 the old betterment will have one
debt payment and there will be no revenue received from apportionments (amount
billed the users). This and the new betterment deficit will result in approximately
$124,000 of URE being used to pay off debt. Uday: Will there be a change in
benefits and Jane's salary for FY217? Jane: Per Tom Holder we are not budgeting
for a change.

Rick: Motion to approve the FY21 Draft Budget to be used by the Town for their
budget planning process. Uday second. Approved 2-0.

Future of the WWMDC and Board membership.

Rick: Spoke with Cherry Karlson, Board of Selectmen, on the WWMDC open
position. The position has been posted on the Town website for openings on
boards. No one has stepped forward that will bring the expertise needed to serve
on the board.

Rick: Discussed the future of the WWMDC with Cherry and she said it is running
well and they have put this on the back burner. Rick: Informed Cherry that the
board membership may be changing soon. Cherry will talk to Louise. He also
discussed the option that there may be a change to a Water/Wastewater Board and
this might make joining the board more appealing. Cherry indicated that they are
doing a road show about the boards and Town Manager position. Jane will invite
Cherry to the October 10, 2019 meeting.

FY2021 Budget & Capital Planning at Board meetings:

- September — Board approves 5 year Capital Plan due to Finance 9/21/19 -
Approved 2-0. See item 3 above.

- September — Board reviews draft FY21 Budget. Finance and BOS Liaison will
review starting 10/11/19 - Approved 2-0. See item 4 above.

- November — Review Finance and Liaison questions/changes. Board can make
changes before 12/17/19.

- December - Final Board approval of the total dollars for the FY21 Budget. Due
to Finance on 12/17/19.

- January & February — The total dollars cannot be changed, but the amounts
may be moved between line items.

- February 24, 2019 — Finance Committee adopts final FY21 Budget.

Long-term Finances-Review FY 19 Monthly Operating Report focusing on long-term
financing needs and the possibility of increasing rates above a nominal amount
each year to meet bond payment deficits in 2027-2032.

Paul: We need to talk about operating and maintenance costs, bonds and the effect
on undesignated retained earnings. Jane: Keeps track of who has paid off their



B8:16

8:26

8:28

8:28

8:29

8:30

10.

11.

12.

13.

14.

betterments. We are waiting for Finance to send us a Certified Retained Earnings
number for FY 19 before the analysis can be run. We can use an estimate based
on the FY19 final balance sheet number. Paul: Jane and | will look closely at this in
the beginning of next year.

FY19 Annual Report Preparation.

Rick: We are reviewing the second draft which Paul edited for the meeting. The
word “activating” was added by Rick. Paul: Talked with the DEP/EPA about
WWMD's permit that expired and there is no issue for us. They don’t usually ask for
a renewal until there is a reason for a new permit. Paul: The Annual Report shows
approximately $40,000 in savings. This savings is being used for repairs and to
purchase equipment to ensure the system is running efficiently. Rick: Motion to
approve the Annual Report, Draft 3, with a few minor changes. Uday second.
Approved 2-0. Rick will send the final to Jane for distribution.

Report - Paul Brinkman, Town Engineer & Richard Pezzolesi, Wastewater
Operations Manager. Paul Brinkman attending.

Paul: Starting next month, Pezz is going to put together a report on the treatment
plant activities for the prior month. Paul will review it and Jane will send it to the
Board for review.

Paul: Over the last month, we worked on the programming of an air flow meter.
Pezz called the company and it is now working.

Administrative ltems — None.

Jane: Worked on the Annual Report, Capital Plan, Budgets, Minutes, September
MOR, Design Flow, Demand Bills and FY19 MOR.

Wastewater Rules and Regulations - No discussion. Rick: Remove from future
Agendas.

Approve minutes from previous meetings — August 19, 2019.

Jane: Paul reviewed the minutes. Rick: Motion to approve August 19, 2019 minutes
as written. Uday second. Approved 2-0.

Review Monthly Operating Report.
A. FY19 MOR

Jane: The FY19 actuals have not been finalized. At this point, all expenses
incurred have been recorded and the numbers should not change. Paul: Sludge
is being decanted, which reduces how much wastewater is hauled away. This
allows us to haul one truck instead of two. Uday: User charges are down, Jane:
FY19 is a combination of revenue received from FY18 Q4 plus FY19 Q1-Q3.
This creates a lower amount received based on FY18 Q4 billing, which is at a
lower user rate. Paul: Water usage is down due to vacancies. We should be
able to get a better understanding of water usage when the AMR meters are
installed. Paul: With the new Munis system we will have water reading history,
but no dollars. Jane: We will be using Vadar to reference historical billing.

Paul: User charges for FY21 are based on 20% available revenue and 80% for
expenses. Uday: Are we over budgeting? Paul: We would need to review the
budget in detail, over several years, before he could say revenue could be
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$20,000 less. He will do this. Rick: We could analyze how many gallons are
billed for revenue year-over-year.

B. FY20 August MOR

Jane: Treasury is working on booking the payments received from the FY19 Q4
billing. Treasury and Finance working on two numbers booked to WWMD in
error totaling approximately $38,000.

Website status: Recent postings and organization - No discussion. Rick: Remove
from future Agendas.

Topics not reasonably anticipated by Chair 48 hours in advance of meeting.

Demand bills sent September 11, 2019 to 12 users totaling $12,338.61. Lien letter
will be signed at the November Board Meeting.

Calendar: Upcoming meetings, events and hearings

Thursday, October 10, 2019 and November 13, 2019. Uday will be traveling in
December.

Public Comment. None.

Adjourn

Attachments:

Capital Plan

FY21 Budget

Annual Report

August, 2019 Draft Minutes
FY19 YTD MOR

FY20 August, 2019 MOR
Agenda
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Bulletin

BUL-2019-4
TO: Mayors, City Managers, Selectmen
Executive Directors, Sewer Authoritics,
Commissioners, Sewer Districts,
City and Town Treasurers
FROM: Mary Jane Handy, Director of Accounts
DATE: Scptember 2019

SUBJECT: Sewer Rate Relief Fund - FY2020

The Commoenwealth Sewer Rate Relief Fund operates under General Laws Chapter 29, § 2Z. The Fund
was created in 1993 to mitigate escalating costs of sewer service in the Commonwealth, Awards were
based on eligible debt service and were calculated at up to 20% of debt service. In FY 2020, $1,100,000
was appropriated.

Dectails of the program arc unchanged. Eligible debt service is defined as:

¢ permanent debt issued on or after January |, 1990 for a term greater than five years,
s  for water pollution control projects.

Projects which received state grants are incligible and projects financed through the Massachusctts
Clean Water Trust are generally ineligible.

We are again requesting detailed project descriptions for newly requested projects to better assist us in
determining project cligibility. Scveral example project descriptions have been provided with the
application.

The Division of Local Services administers the program in consuitation with the Department of
Environmental Protection. Applications should be submitted using the attached form and
returned by Friday, October 11, 2019 to Gerry Cole. Mr. Cole may be reached by telephone at
(617) 626-4110, by E-mail at coleg@dor.state.ma.us, or by fax at 617-660-3986.

i

Supporting a Commonwealth of Communities
www.masg.gav/DLS P.O. Box 9569 Boston, MA 02114-9569 (617) 626-2300



Division of Local Services
Massachusetts Department of Revenue

COMMONWEALTH SEWER RATE RELIEF FUND
APPLICATION FOR FY2020 DISTRIBUTION
[UALAND WASTEWATER. MANAGEZ ME VT DISTRICT CommissioU
City/Town/District/Authority
A, RECORD OF ELIGIBLE INDEBTEDNESS:

List permanent debt issued for more than five vears (i.c., do not list bond anticipation notes) on or after
January 1, 1990 wholly or in substantial part to finance or refinance the costs of planning, design, or
construction of any water pollution control project or part thereof required to meet the provisions of the
Federal Water Pollution Control Act (33 USC, §§ 1251 et seq.) and M.G.L. ¢. 21, §§ 26-53 or any
wastewater collection or transportation project related thereto. Attach additional sheets if needed.

Any project for which state grants were received is ineligible.

Projects financed through the Mass. Clean Water Trust are also ineligible unless the total debt issued
through MWPAT exceeded $50,000,000 on June 30, 1995,

Project Project [ssue Original FY2020 Grants
Number Name Date Amount* Debt Service* Received

1.)kizb __SamGe 1eenmleN’ FAcL (T4

2. oz olzon #< 00,000 #282,7200 g
3L UASTE WATER, b

‘ ozl iafrolf dzo0000 B 15,600 &
5.

6.

7.

8.

9.

10.

Total FY2020 Dcbt Service $ %ﬁ?ﬂoo

*A legible debt service schedule for the Jife of the bonds must be attached for all projeets (this includes
schedules submitted in prior years). Every refunding issue must be tied in to the initial borrowing.



B. PROJECT DESCRIPTIONS

For new indebtedness eligibility being requested from the FY2020 Commonwealth Sewer Rate Relief Fund,
i.c., cligibility requests from new applicants or additional cligibility requests from prior year award
recipients, please provide descriptions of each project. Example project descriptions have been provided at
the end of this application. You may nced to consult with your Public Works staff to assist in developing
project descriptions. Please add additional sheets if necessary.

Project Project Name Project Description
Number
bl Sewaqe TRERimEM FACILITY
THE ol k (oNS ISTED OF ONST7METIO
) U 000 _GGALo &) PEA MK
ADAVED " [ dSTEUATIN. THEHT AEAT
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%ﬁ PA ClLITY N ITS Eﬂfﬂzé
/97'7 4 €3 owmts ’ e &

50 350 6% 52—

fmi/u% fLWW PERIMIcm4u @ WA Y BB MA. LS

Contact Person for Project Description Telephone Number & E-Mail




C. USE OF AWARD PROCEEDS:

Describe bricfly how the award, if any, will be used to reduce rates in the current or future years, or finance
capital projects which would otherwise be financed through borrowing. Example Use of Award Proceeds
statements have been provided at the end of this application.

AWAL) wie B USED TD OFFSeT” KMIL Y SHORTFALLs /N

Pvivee Belionhe M AIME LTS ASSicATEY L iTH

PLeVaImMeNTS of Belon MEAM'S Fou. PurgecT.
D. CERTIFICATION: SHoR1PAcs CIlfhenTey vkcz:\w 40;_(/\7

1€ s,
m 0” Wéceml’g that t?e above?éle‘?debﬁas I1SsUl eg ":ﬁﬂaﬁ?mry 1,1 ﬁar a term greatert a#f"nsr;;years

1o finance or refinance the costs of plannmg. design or construction of a water pollution control project or
part thereof required to meet the provisions of the Federal Water Pollution Control Act (33 USC, §§ 1251 et
seq.) and M.G.L. c. 21, §§ 26-53.

Mayor Exec. Director
Manager Commissioners
Selectmen M H-.."f’bﬁ
f) -d
Treasurer

Phone ;{ZQ Z'zs'fb 5&1{
Fax 5 O 3£ﬁ 5S¢ “"12

E-mail LMILLEA /¢

E. Return by Friday, October 11, 2019 by e-mail (preferable), mail, or fax:

coleg@dor.state.ma.us

Division of Local Services

Attn: Gerry Cole, Public Finance Scction

P.O. Box 9569

Boston, Mass. 02114-9569 Fax (617) 660-3986



Example Project Descriptions:

1.

The work consisted of constructing 3,800 linear feet of 12-inch PVC sewer and 6,300 linear feet of 8-
inch PVC sewer with manholes and sewer service connections on Main Street, Elm Street and School
Street.

The work consisted of upgrading the wastewater treatment plant including: replacement of mechanical,
plumbing and electrical equipment; replacement of existing odor control system; and installation of a
new screening and grit removal system.

The work consisted of removal and replacement of the Summer Street wastewater pumping station
including replacing 200 linear feet of 8-inch force main and 350 linear feet of 8-inch PVC gravity sewer.

The work consisted of conducting an Inflow/Infiltration study, repairing 347 manholes, rehabilitating
22,000 linear feet of sewer pipe and TV inspection of 30,000 linear feet of sewer pipe.

. The work consisted of consulting services to preparc a Comprehensive Wastewater Management Plan for

the Town.

The work consisted of the design of improvements to the wastewater treatment plant including consulting
fees and associated expenscs.

Example Use of Award Proceeds Statements:

1.

2.

A credit will be applied directly to user bills.

Rate relief money will be used towards ongoing capital improvements and repairs.

. The proceeds of this grant would be used to purchase equipment which would otherwise be purchased

with borrowed funds increasing the sewer rate.
The proceeds will be considered as other revenue sources when calculating the user fees.

Funds awarded would be deposited as revenue in the enterprise fund and as an additional revenue source,
supplementing revenue received from rates, thereby offsetting any potential rate increase.



TOWN OF WAYLAND - TOWN CLERK'’S OFFICE

NOTICE OF MEETINGS OF TOWN BOARDS/COMMITTEES/COMMISSIONS

Posted in accordance with the provisions of the Open Meeting Law

NAME OF BOARD/COMM: Wayland Wastewater Management District Commission
FILED By: Jane Capasso

DATE OF MEETING: Thursday, October 10, 2019

TIME OF MEETING: 7:30 PM

PLACE OF MEETING: Town Building

PROPOSED AGENDA

Note: Items may not be discussed in the order listed or at the specific time. Times are approxirnate.

7:30
7:31
7:32

8:05

8:15

8:58

9:05

9.06
9:10

9:20
9:25
9:28
9:30

1.
2.
3.

10.

11.
12.
13.

Call to order
Public comment

Cherry Karlson, Board of Selectmen Chair — Presentation and discussion on the
Town Manager Act.

Future of the WWMDC and Board membership.

Long-term Finances-Review FY19 Monthly Operating Report focusing on long-term
financing needs and the possibility of increasing rates above a nominal amount
each year to meet bond payment deficits in 2027-2032.

Report - Paul Brinkman, Town Engineer & Richard Pezzolesi, Wastewater
Operations Manager. Presented at the meeting.

Administrative ltems:

FY20 Q1 Billing

FY21 Budget

Meeting with Town Administrator and Finance

FY2021 Budget:

- November — Review Finance and Liaison questions/changes. Board can
make changes before 12/17/19.

- December — Final Board approval of the total dollars for the FY21 Budget.
Due to Finance on 12/17/19.

- January & February — The total dollars cannot be changed, but the amounts
may be moved between line items.

- February 24, 2019 - Finance Committee adopts final FY21 Budget.

cowm»

Approve minutes from previous meetings — September 11, 2019.

Review Monthly Operating Report.
A.FY19 MOR
B. FY20 August MOR

Topics not reasonably anticipated by Chair 48 hours in advance of meeting.

Calendar: Upcoming meetings, events and hearings — Thursday, October 10, 2019.

Public Comment.

Adjourn



