WAYLAND WASTEWATER MANAGEMENT DISTRICT COMMISSION

MEETING NOVEMBER 18, 2020

Board Members: Remote Participation: Mike Gitten and Doug Levine
Board Members: Absent: Rick Greene
Other Attendees: Remote Participation: Jane Capasso, Account Specialist; Louise Miller,

Town Administrator; Paul Brinkman, Town Engineer; Cherry Karlson,
Board of Selectmen; and Jason Adams, Management Analyst-
Selectmen’s Office:

Meeting Location: Zoom Call.

Minutes

Note: ftems may not be discussed in the order listed or at the specific time. Times are approximate.

7:48

7:51
51

7:54

1s

2.
3.

Call to order and reading of Zoom information.

The Chair was not in attendance. Mike Gitten acted as Chair for the meeting.
Mike: Read the Zoom Information and the Agenda items.

Public comment — None.

Monthly Operating Report(s) — October 2020

Paul: Nothing remarkable in the October report, which will be sent out after the
meeting. The flow at the plant over the last month has reduced to around 15,000
gallons per day (gpd) over the last few days. It was near 20,000 gpd. We are losing
about 6-7% of our revenue due to the reduced flows to the facility. We are
conscious of this in our expenditures and are managing as such.

Alta at River's Edge Wastewater Management Status — Paul Brinkman, Town
Engineer

Paul: Showed the WWMDC FY20 Budget Schedule, which was based on old flow
and rates with Alta added, to compare to the FY22 Level Funded and FY22 with
Alta schedule. Lines have been added for this and we are tweaking the numbers.
Due to Alta, the following line items were increased: $15,000 for Operating Contract
for two additional pump stations and groundwater monitoring, WhiteWater facility
labor $2,000, sludge $16,200 based on proportional increase in flows, chemicals
$7,200 with a linear proportionality, electricity half of the linear increase because
about half of electricity use is fixed $17,280, a new line for electricity at the pump
stations $7,500, telephone increase for new phone lines. All other line items are the
same except Transfer to General Fund for indirect costs increased a little because
the budget increased. With Alta, we are looking at an actual cost increase of
approximately $70,000.

Paul: The facility currently has a Title V flow of approximately 70,203 gpd,
unconnected flow of 8,359 gpd and with Alta’s 38,540 gpd a total Title V flow of
117,102 gpd. The actual anticipated flow would be approximately 43,000 gpd.

Paul: Rate analysis schedule — There are two scenarios 1) Projected rates for FY22
without Alta based on current rate charges from FY21, which would be about a
7.1% increase in rates and 2) With Alta at 18,000 gpd, the revenue is split between
more users across the board and the rates go down 14.9%. We will need to work
out with Alta the value of the leaching field and the value of the services we
provide. Under this scenario, assuming the numbers stay the same, you are looking
at an annual bill of $137,000 from Alta. With the lower scenario using 13,083 gpd



the rates for all users would drop approximately 14%. Their bill is reduced because
their flow is less. We will most likely never reach a Tier 2 Rate because the Tier 1
Rate is set at half of their Title V flow of approximately 38,000 gpd and Paul
estimates we will be at 13,000-18,000 gpd of actual flow. We have to own the
leaching field and the effluent pump station. The raw wastewater pump station may
be owned/controlled by Alta. This is part of the discussions we are having with Alta.
Mike: This shows the current users there will be savings, even with, sharing Alta’s
costs. The MassDEP is requiring the Town to control the effluent disposal facilities,
so we will be responsible for operation and maintenance on the effluent pump
station and the leaching field. This would include capital costs. We don’t anticipate
any significant costs in the next few decades associated with the leaching field as
the treatment plant effluent is much cleaner than what is typically discharged from a
septic system. Mike asked if there was a reserve. Paul: There will be a reserve
system as part of the primary.

Paul: We are looking for an affirmation to tie pieces up. The Rate Schedule
presented is a model and the numbers don’t tie exactly to the budget. It shows the
board the affect Alta has on the rate payers. We expect to see a small impact from
Alta in late FY22 and a significant impact to FY23. Over the long-term this will
prevent the rates from increasing as fast as they have been. Doug: It will take Alta
time to reach capacity as they rent out the units. The flow numbers will be low and
not shared by as many units, which will result in FY22 rates being higher. Paul: The
rates will only be going down as they connect and | expect minimal impact in FY22.
Alta is talking about bringing the buildings on one-at-a-time. We will have to set up
a schedule to reflect this.

Cherry: The numbers shown by Paul are for discussion and what he estimates the
project might do to the WWMDC budget. The Rate Analysis slide is a projection,
which will be mainly reflected in FY23. WWMDC should be looking at the effect to
users with Alta in a full budget year and the effect on the plant. The numbers do not
show the cost to WWMDC if we have to pay for our own leaching field as directed
by the Administrative Consent Order. The MassWorks grant will most likely be
announced tomorrow morning, which will address this.

Cherry: Wood Partners is looking at closing on the property in December 2020. The
documents have not been signed and they are in Executive Session. You will be
presented with a document. We are working with Town Counsel on the Land
Disposition Agreement. Paul there are many pieces on the connections that we
need to work through. If we don’t get the grant, we will work with Wood Partners
and Town Counsel. This may be a gift and the funds are there.

Louise: The WWMDC will vote when the application is presented to you. A
statement of where you are, based on Paul’'s presentation, is what's needed
tonight. Mike: Based on the Motion from our last meeting, he supports the
statement. Doug: Supports this with the additional data provided today, regarding
the figures presented by Paul, if Alta was to connect.

Mike: Motion to support the statement from last month’s meeting. Doug:
Seconds the support of the Commission’s statement from the October 18,
2020 meeting with the additional data that was provided to us today,
regarding the budget related Excel spreadsheet numerical figures, if Alta
were to connect. Mike: yes, Doug yes. Approved 2-0.

8:28 5. FY22 Budget — Review and Approval

Paul: FY22 Budget schedule. The Town requested that a Level Funded and Level
Service budget be developed. The Level Service budget is lower than the FY21



8:50

8:51

8:51

budget due to expense efficiencies.

Both of these budgets do not contain cost of living adjustment or merit raises. Level
Funded is essentially the FY21 budget. Typically WWMD uses operating retained
earnings to control rates and they do not use contingency money. For FY22 we
allocated $31,000 from retained earnings. The FY22 Budget must have enough
money to cover the operating expenses. Any use of retained earnings will need to
be identified now for incorporation into the budget that is presented at Town
Meeting. The line items have a small contingency in them as a buffer. If we don’t
spend the contingency, we won't spend the retained earnings. This is the first time
we are doing this. We lowered Equipment Repairs and Maintenance and added a
Small Equipment account funded with this money. Small equipment will be used to
purchase equipment that will be installed by us. We reduced the sludge budget
amounts. We now thicken the sludge by decanting and have far less that needs to
be hauled. The Transfer from General Fund account (Indirects) is the Town’s
allocation for other departments that support the WWMDC. Since the FY22 Budget
is lower, the amount for this account should be reduced as a ratio to the town’s
budget.

Paul: The Old Debt was created in 1990 when the pipe went into the ground for the
low pressure sewer. The New Debt is for three borrowings when the plant was built
about 7 years ago. The Old Debt was retired this year and the New Debt will be
retired in 13 to 14 years.

Paul: Recommends the Level Funded budget since revenue is tight. Mike:
Comfortable that the sludge numbers might go down and he agrees that in case the
flows do not pickup, we should be cognizant of the budget. Jane: Debt numbers are
set. Paul: The Indirects will change when the numbers are provided to us. You
need to vote the budget and the use of operating and betterment retained earnings.

Louise: Your motion is submitting a request for a level service and a level funded
budget to the Finance Committee for review. They will then come back to you with
questions. We will be reviewing the available retained earnings for future
betterments. Contracts for salaries and other areas are being adjusted and there
will be changes.

Doug: Motion to request the level service and level funded budgets for FY22.
Mike second. Mike yes, Doug yes. Approved 2-0.

Approve minutes from previous meeting(s): October 19 and October 28, 2020

Doug: Motion that the WWMDC approves the minutes from October 19 and
October 28, 2020. Mike second. Doug yes, Mike yes. Approved 2-0.

Topics not reasonably anticipated by Chair 48 hours in advance of meeting.

None

A) Calendar: Upcoming meetings, events and hearings.

Cherry: There is nothing for WWMDC to do regarding Alta until an application is
before you. Paul: Expects the application in about 4 weeks.

The next Board meeting will be December 16, 2020 at 7:30 pm. Cherry: At the
next meeting the WWMDC will vote the FY22 Budget. Paul: We would prefer
the level funded budget.

B) Review topics for future discussion — None.



8:58 9. Adjourn—

Mike: Motion to adjourn. Doug second. Mike yes, Doug yes. Approved 2-0.

Attachments:

WWMDC FY20 Budget — With and without Alta.
Alta Rate Analysis — With and without Alta
Proposed FY22 Budget — 11/16/20

Agenda



WWMDC FY20 Budget
FY20 Budget |FY20 with A@RE

INCOME
Receipts (User Charges) 334,653 389,799
Interest Earned on Savings 5,000 5,000
Total O&M Revenue: 339,653 394,799
EXPENSES
Personal Services
Salaries (Operations Manager / Account Spec 82,600 82,600
Salaries (Parit-time) 5,000 5,000
Training & Education 350 350
Uniforms 350 350
Indirect/Admin & Fringe Ben's 34,913 38,546 |Increase associated with overall budget increase
Professional Services -
Facility Operating Contract 50,000 65,000 |Increase associated with A@RE groundwater menitoring and PS monitoring
Facility Labor & Other Prof. Serv. 12,500 12,500
Legal Services 5,000 5,000

Total Pers. & Prof. Expenses 190,713 209,346
Repairs & Maint. Expenses -
Surface Water Testing (OARS) 7,800 7,800
Building Repair & Improvements 5,900 5,900
Equipment Repairs & Maint. 30,000 39,000 |slight increase associated with increase in the use of the equipment
Pipeline Maintenance 10,000 10,000
Supplies 5,000 6,000 |slight increase associated with minor increase in the supplies
Vehicle Gasoline 500 500
Vehicle Repairs 500 500

Total Repairs & Maint. Exp. 59,700 69,700
Operating Expenses .
Disposal (Trash Removal) 1,240 1,860 |increase for sceenings management
Sludge Disposal 25,000 38,083 |linear increase associated with increase in flow
Chermicals 7.500 11,425 |linear increase associated with increase in flow
Natural Gas-Nt! Grid & Dir. En. 4,100 4,100 |No change in plant heating requirements
Electricity ~-Eversource 33,000 41,635 |one half linear increase associated with increase in flow (majority of electricity is base load)
Telephone -Verizon 1,800 1,900
Water -Town of Wayland 1,000 1,250 |Slight increase
Admin Serv's & Other 500 500
Contingency 15,000 15,000

Total Operating Expenses 89,240 115,753
RATES
Total Expenses 339,653 394,799
Required User Charges 334,653 389,799
Total Current Allocated Capacity 78,562 115,042
Total Current Connected 70,203 107,583
Total Assumed Flow from users 25,000 38,083
Capacity Rate ($/gpd/year) 341 269
Tier 1 up to half Title V flow ($/gpdiyear) 2.68 2.05
Tier 2 >1/2 Title V flow ($/gpdiyear) 8.03 6.14
Title"V estimate for A@QRE 37,380 gpd 36%
Estimated Actual Flow for A@RE 13,083 gpd 35% of Title V flow. Compares well to current user group
% Increase in actual flow 52%

100,537.76 Base Charge

A@RE Estimated Annual Bill

26,782.24 Tier | Charge

127,320.00 Total O&M Charge
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TOWN OF WAYLAND - TOWN CLERK’S OFFICE

NOTICE OF MEETINGS OF TOWN BOARDS/COMMITTEES/COMMISSIONS

Posted in accordance with the provisions of the Open Meeting Law

*In compliance with the revised Open Meeting Law requirements, we will be holding the meeting on
Zoom and will simultaneously live stream the meeting on WayCAM. Those wishing to join the meeting
directly via Zoom may do so using the following link:

https:/lzoom.us/j/91934163916 2pwd=dXhBVFRQMS9RdFRzcWhZVmRoY090Z209

PW: 106057. Public Comment will be received via Zoom. Zoom participants can “raise their hand” in
Zoom during the public comment portion of the meeting to indicate their desire to comment. Instructions
for participating via Zoom can be found here: https://support.zoom.us/hc/en-us/articles/205566129-
Raising-your-hand-In-a-webinar. Thank you in advance for your patience; we intend to address all

requests that come in during the Public Comment period.

NAME OF BOARD/COMM: Wayland Wastewater Management District Commission

FILED BY: Jane Capasso
DATE OF MEETING: Wednesday, November 18, 2020
TIME OF MEETING: 7:45 PM

PLACE OF MEETING: Zoom Call

PROPOSED AGENDA

Note: Items may not be discussed in the order listed or at the specific time. Times are approximate.

7:45
7:47
7:50
755

8:20
8:45
8:50
8:55

9:00

1.

ool

© N o O

Call to order and reading of Zoom information.
Public comment
Monthly Operating Report(s) — October 2020

Alta at River's Edge Wastewater Management Status — Paul Brinkman, Town
Engineer

FY22 Budget — Review and Approval
Approve minutes from previous meeting(s): October 19 and October 28, 2020.
Topics not reasonably anticipated by Chair 48 hours in advance of meeting.

A) Calendar: Upcoming meetings, events and hearings.
B) Review topics for future discussion.

Adjourn



