
WRAP COMMUNITY FORUMS 
May 11 & May 16, 2016 

 

Wayland Real Asset Planning Committee 



Forum Agenda (same both nights) 

1. Review of the charge and related updates  

2. Key findings 

3. Interactive visual brainstorming exercise 



GIS Inventory 

“Developing an accurate GIS inventory of all Town-owned 

parcels identifying custodial entity, size, deed and/or land 

restrictions, current  uses and other critical information” 

Interpretation: Focus on largest / most significant parcels 

What’s left?  

• Implement recommendations made to staff to reconcile 

inconsistencies and make more user friendly 

• Analyze adjacent properties to look at combinations of 

parcels 

• Review deed restrictions/legal issues with Counsel  

Where are we: 75%  



195 & 207 Main Street 
Former DPW site 

Current Use: Available for 

redevelopment 

 
Site Considerations:  

 

 Central part of town, close to Middle 

School and Cochituate Village, densely 

populated area 

 6.7 acres in two parcels 

 Level site 

 Major roadway accessibility 

 Near MWRTA regional transportation bus 

stop  

 Accessible sidewalks 

 Infrastructure – public water and utilities 

 Future reuse requires: Updated septic 

system and leaching field 

 Future reuse requires: Reconstruction of 

storm water management system 

 Location of former landfill and highway 

garage; reports available 

 Town anticipates need to absorb 

demolition / clean-up costs for 

redevelopment 

 BPW and Schools need to relinquish 
control of land 

 

 - See Workbook-  



Wayland Public 

Library 
5 Concord Rd 

 

Current Use: Library 

 
Site Considerations:  

 

 Center of town  

 1.04 acres 

 Accessible off Main Roads 

 Historic Building – 14,500 sf  

 Pedestrian Friendly / On Rail Trail 

 Expansion and/or change in use of 

building requires updated septic 

system and leaching field 

 Utilities and water operational 

 Conservation Issues - wetlands 

 Deed restrictions that may potentially 

impact non-library use 

 

 

- See Workbook-  



Town Building 
41 Cochituate Road 

Current Use: Municipal Offices, 

Council on Aging, Pre-School, 

Athletic Fields 

 
Site Considerations:  

 

 Located at economic center / historic 

center 

 Over 31.7 acres all together – significant 

amount of wetlands 

 Graded 

 Access – two drives from main routes 

 Existing building is 60,000+ SF   
 Athletic fields and recreational facility 

(playground) on site. 
 Municipal zoning 

 Utilities in place – possible need of 

updates 

 Water in place, wastewater possible 

updates 

 Building needs renovations, and structural 

reinforcement for heavy loads such as file 

and plan cabinets – library not possible 

due to load 

 Conservation issues 

 Deed restrictions that potentially may 

impact future uses 

 

 
- See Workbook-  



- See Workbook-  



- See Workbook-  



Catalog of “Needs”  

“ Cataloging identified and foreseeable capital facilities 

needs, including a needs assessment supported by 

empirical data and created with the Public Buildings 

Director and primary capital project proponent” 

Interpretation: Inconsistencies in visioning and publication 

What’s left?  

• Recommend consistent long-term planning definitions 

across stakeholder departments 

• Adopt better long-range planning 

• Define and articulate process between staff, facilities and 

committees  

  
Where are we: 25%  





Compile all Boards Plans  

“Compiling the research and analyses of the planning 

processes of all Town boards, commissions and 

committees seeking a future major land or building capital 

expenditure (defined as $500,000 and above)” 

Interpretation: Need to push and pull inputs 

 

What’s left:  

• Adoption of longer-term planning process 

• Method for periodically revisiting cross-departmental 

planning   

 

  
Where are we: 85%  



Questionnaire to Boards, Committees & Departments 
Points for Discussion with Boards, Commissions & Departments 
 

• Current condition of your facilities (look at each individually and consider on-going/major maintenance; need for new facility) 

 

• Are there specific regulatory requirements/consent agreements with governmental agencies that require major changes to existing 
facilities or construction of new facilities 

 

• How much growth (i.e., population, geographic distribution) triggers need for additional new facilities/infrastructure 

 

• What constituency do you serve most directly (e.g., entire population of Town, seniors, school-age population) 

 

• Is the facility required to be in a certain proximity to the end users 

 

• Are there cost implications related to geographic distance between facility and end users 

 

• Are there convenience implications related to geographic distance between facility and end users 

 

• What are your current and projected needs for additional storage space for equipment, materials, records, etc. (do you require immediate 
access or can storage be off-site) 

 

• What are you currently using for meeting space and what are the hours during which the space is available for use by others 

 

• What are your current and projected needs for additional meeting space 

 

• Are your current facilities meeting the needs of your constituents 

 

• Looking at the land parcels under your board’s control: 

 

•  Do you have an overall policy concerning potential future use for each parcel  

• Do you have specific plans for any of the parcels 

• Thoughts on relinquishing control of any of the parcels 

 

• Do you have any documents or reports that outline your process for addressing and planning for future needs 
 

- See Website -  



- See Website - 



Evaluation Criteria 

“Recommending evaluation criteria to establish projects' 

priorities and sequencing.” 

What’s left?  

• Refine rankings to eliminate subjectivity (baseline 

modifications from DPW evaluation) 

• Define process better for consistent application of criteria 

• Differentiation of need vs. want   

  

Interpretation: Objective, neutral criterion is a work in 

progress 

Where are we: 85%  



Draft Decision Criteria Worksheet 

- See Workbook-  



Draft Decision Criteria Worksheet 

- See Workbook-  



Draft Site Selection Worksheet 

- See Workbook-  



Strategic Planning Process  

Tackle the Tasks  

August 2015 

Community Forum 

May 2016 

Long Range Plan 

1H 2017 



Recap of Key Findings  

Some overlap of spaces exist because of the synergies 
between select departments  

• Administrative & technological changes could reduce some overlap 
and create efficiencies 

 

Capital Requests not always well publicized 
• An uninformed public contributes to confusion, distrust 

• Adoption of town-wide definition of short-and long-range could fill 
some gaps 

 

Related discoveries:  
• Building “reuse” needs understanding, agreement between 

stakeholders and public 

• External (library) funding creates unique timing to explore campus 

 

 


